
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1. 
DATE OF DISTRICT PRB MEETING: 17 Sep 01

2.  REPORT FOR THE MONTH OF: August 2001

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

COL John D. Rivenburgh

District Engineer

MAJ John Osborn



Deputy District Engineer

Jerry Phelps



Engineering/Construction Division

Al Branch




Engineering/Construction Division

Ben Borda

   


Planning Division

Ron Keeling




Programs Management 

Bill Graham             
Real Estate Division

Gary Watson      
 

Operations and Readiness Division

Jo Anna Black



Contracting Division

Norm Spero




Office of Counsel

Dave Weekley         

Navigation Center

Steve Moore




Resource Management

Dale Russell*



Engineering/Construction Division

Project/Program/Team Members:

John Justice


Planning, Programs & Project 

Doretta McComas
 


Management Division 

Robin Ash

Kelley Campbell

Wayne Budrus

Jim Twohig

Kathy Lucas-Berezo

Dwight Smith

Mike Fitzwater

Andy Borden

Louis Aspey

Jonathan Jackson

Ginger Mullins

John Yeager

Karen Miller

Don Thompson



Operations & Readiness Division

Mike Gheen






Mike Ferguson



Engineering/Construction Division

4. Programmatic Review;
	APPR
	ACTUAL

EXPEND
	BASIC

SCHED
	%

BASIC
	CURRENT

SCHED
	%

CURRENT
	SEP

CURRENT

	GI
	3,405.8
	4,915.2
	69.3%
	3,470.5
	98.1%
	4,217.3

	CG/IWTF
	55,280.1
	63,864.4
	86.6%
	57,672.4
	95.9%
	68,117.0

	Section 202
	12,456.5
	19,077.0
	65.3%
	14,229.4
	87.5%
	16,135.6

	CAP
	1,393.6
	2,892.9
	48.2%
	1,732.8
	80.4%
	2,308.7

	IIS/SFO
	16,114.5
	
	
	15,655.5
	102.9%
	16,293.4

	O&M
	7,106.9
	7,334.1
	96.9%
	7,318.1
	97.1%
	62,803.3


GREEN 98%

AMBER 95-97.99%

RED –95%

GI 

Don’t expect to be green at the end of FY01.  Best guess, we will be amber.  Plan to start having P1 meetings again in order to get the GI program back on the right track.

CG/IWTF 

Don’t expect to make the current schedule for FY01.  Predict we will be red on the basic schedule and possibility amber on the current schedule at the end of FY01.

202 

Funds are currently being reallocated.  Grundy has given up in excess of $5M to Bluestone, Dewey, Marmet, and RC Byrd.

Pike Tribs – the surveying for benchmarks, levels, etc., will be completed this FY and expenditures will catch up.

Pike County has given up in excess of $1M.

CAP 

At the end of FY01, we expect to be red on the basic schedule and close to green on the current schedule.

DERP PROGRAM

FUDS - District FUDS execution is at 106.7% and will finish year Green with 100% execution. On WVOW, District is in process of awarding contract for OU1 Burning Grounds Cap Extension with 4th quarter funds available in the Division. This contract was programmed for FY02 action.

Other- Summit Equipment work is complete. Only final contractor billing, etc remain to be paid.  There will be small carry on work next FY for Groundwater monitoring efforts.

INFRASTRUCTURE 

WPRB members agreed that beginning next FY we will only report each month on LRH’s PCAs and give an overview of all the PCAs quarterly.

O&M – Suzanne Hartz

Need to execute $10.8m by end FY to be green.  OR/EC/RE/PD all scrubbing their accounts.  Numerous project-to-project transfers are being made, makes tracking by project nearly impossible.  Concerns – BLN D&D carry over and 5Parts under executing.  Still anticipate being at or above 98% for the FY.

5.  PCA Agreements

	PROJECT
	SUBMIT

SCHED
	SUBMIT

ACTUAL
	EXECUTE

SCHED
	EXECUTE

ACTUAL



	Pageton Water
	Mar01
	Mar01
	Aug01

Sep01
	

	Allen, KY
	Sep01
	
	Sep01

Sep01
	

	Sally Stevens
	Aug01

Sep01
	
	Sep01
	

	Paintsville I
	
	
	Aug01

Sep01
	

	Wills Creek
	Jul01
	Jul01
	Aug01

Oct01
	     

	So. Charleston
	Sep01

Oct01
	
	Oct01

Nov01
	

	Greenup, KY
	Aug01

Dec01
	
	Sep01

Jan02
	

	
	
	
	
	

	Monroe Co., OH
	Aug01

Sep01
	
	Sep01

Oct01
	

	McDowell Co.
	Dec00
	Dec00
	Oct01

Dec01
	

	Boone, NC
	
	
	Aug01
	Aug01



	Paden City WV Rt2
	Aug01

Oct01
	
	Sep01

Nov01
	


6.  Other Agreements:  Steve Shideler

	PROJECT
	EXECUTE

SCHED
	EXECUTE

ACTUAL
	NOTES

	Richland
	Sep01

Oct01
	
	Org.Exec. Jun01

	Commodity
	Aug01

Sep01
	
	


7.  Performance Indicators:  Reported Quarterly.

8.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	Island Creek 
	GRR
	6 Jun 01
	Draft to LRD

	
	
	
	10 Aug 01 
	Rec’d LRD comments

	CG
	None
	
	
	

	O&M
	None
	
	
	


9.  Project-Specific Issues Referred for Information:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


10.  PRB Chairperson’s Remarks:  None

11. 
SADBU PROGRAM:  FY02 Goals have not been determined.

12.  STATUS OF POLITICALLY SENSATIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
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3

