
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1. 
DATE OF DISTRICT PRB MEETING: 15 Oct 01

2.  REPORT FOR THE MONTH OF: September 2001

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

COL John D. Rivenburgh

District Engineer

Al Branch




Engineering/Construction Division

Mike Worley




Planning Division

Ron Keeling




Programs Management 

Bill Graham             
Real Estate Division

Gary Watson      
 

Operations and Readiness Division

Jo Anna Black



Contracting Division

Norm Spero




Office of Counsel

Dave Weekley         

Navigation Center

Steve Moore




Resource Management

Wren Wilson




Engineering/Construction Division

Project/Program/Team Members:

John Justice


Planning, Programs & Project 

Doretta McComas
 


Management Division 

Robin Ash

Jim Twohig

Rick Meadows

Dwight Smith

Mike Fitzwater

Andy Borden

Louis Aspey

Jonathan Jackson

Demi Mack

Mike Keathley

Ben Borda

Ginger Mullins

John Yeager

Don Thompson



Operations & Readiness Division

Nick Krupa

Mike Burke

Terry Stadt

Dom Chianesi

Mike Ferguson



Engineering/Construction Division

Coy Miller

Wes Walker




Navigation Planning Center

Helma German



Security Manager

Sherry Adams



Customer Service Officer

Valerie Nichols



SAIC

4. Programmatic Review;
	APPR
	ACTUAL

EXPEND
	BASIC

SCHED
	%

BASIC
	CURRENT

SCHED
	%

CURRENT
	SEP

CURRENT

	GI
	3,743.3
	5,910.4
	63.3%
	4,217.3
	88.8%
	4,217.3

	CG/IWTF
	68,882.9
	78,353.
	87.9%
	68,136.2
	101.1%
	68,136.2

	Section 202
	16,954.1
	24,707.4
	68.6%
	16,135.6
	105.1%
	16,135.6

	CAP
	1,850.2
	3,144.4
	58.5%
	2,313.7
	80.0%
	2,313.7

	IIS/SFO
	16,775.75
	
	
	16,206.1
	103.5%
	16,391.6

	O&M
	61,635.2
	63,092.6
	97.7%
	62,800.7


	98.1%
	62,800.7


GREEN 98%

AMBER 95-97.99%

RED –95%

GI – 88.8% Execution/Current Schedule 

Original schedule anticipated several sponsors obtaining funding and that did not occur.  

CG/IWTF – 101.1% Execution/Current Schedule
202 – 105.1% Execution/Current Schedule
CAP – 80% Execution/Current Schedule
Anticipated execution at 96%-98% of the current schedule.  The following projects contributed to shortfall. 

Gallia County, OH Sec 14
-46K; Contract awarded later than expected due to RE acquisition delay.  This was known and discussed at last month's PRB.

Piedmont Lake Sec 1135 -53K; Project is under construction.  Overestimated expenditure schedule and accrual amount.

Boone, NC Sec 206:
-55K; Project is under construction.  Overestimated expenditure schedule and accrual amount.

Ore Knob, NC Sec: -27K; Plans and specifications underway.  Delay in project approval led to under-execution.

Big Darby Creek Sec 206:
-154K; Delays in A/E contract award.

Program grew from $1.6M in FY00 to $1.9M in FY01.



DERP PROGRAM FUDS: – 104.7% Execution/Current Schedule.

O&M – 98.1% Execution/Current Schedule.

There were three projects that had significant amounts of under execution.  These included Bluestone Lake, Muskingum River Lakes and Big Sandy Harbor.  The under execution at Bluestone Lake was due to under execution by the contractor on the tower construction contract.  $500k was moved to other projects for execution during FY01, with payback in FY02.  The remaining $225k was identified too late in the FY to execute on other projects.  The under execution on Muskingum River Lakes was caused mainly by a large number of undelivered orders.  Several requisitions were made late in the FY and delivery was not made in time to expend the funds in September.  The under execution on Big Sandy Harbor was due to the dredging contractor only earning 50% of the total contract amount due to the light dredging required this year.  He has submitted a request for equitable adjustment in accordance with the variation of estimated quantities clause.  All funds in excess of the request were deobligated from the contract for use on other projects.  The remaining amount could not be expended by the end of September.

5.  Performance Indicators:  4th QT

Execution of Congressional Adds:  Three were scheduled for FY01.  One was scheduled and completed for the first quarter, Pike County Tribs DPR, KY.  Ohio Environmental Infrastructure and Central WV Environmental Infrastructure were scheduled and completed for 2nd quarter.  Rating:  Green.

Reconnaissance Studies Completed:  One was scheduled this FY and was completed the lst quarter – New River Basin, NC, VA & WV.  Rating: Green.
Feasibility Studies Completed:  None scheduled in FY01.

Project Cooperation Agreements Executed:  Eighteen PCAs were scheduled for execution this FY.  Only 9 of those 18 were executed as shown in the following table.  Rating: Red.  

	1st Qt.
	2nd Qt.
	3rd Qt.
	4th Qt.

	Mercer Water  

Oct00
	Jenkins, KY  

Feb01
	Piedmont Lake 1135 May01
	Paintsville #1 

Sep01

	Paintsville #2 Nov00
	
	Krouts Ck May01
	Boone, NC Aug 01

	
	
	Town of Martin Jun01
	Pageton Water 

Sep01


PCAs Not Executed in FY01:  Greenup Sec. 14, Athens Sec. 14,

McDowell Co. Amend, Dickenson Co. Sec. 202, Wills Cr-Linton Rd Sec.1135, Allen, KY, Paden City Sec. 14, So. Charleston Sec. 14, and Piedmont Lake DSA.

Private Sector Contracting:  The actual A/E% for the District for 4th Qt. FY01 was 36.2% compared with a goal of 35.2%.  Rating: Green.

Design Completions Over $1M CG:  Grundy Ringwall design completion slipped to 2nd Qt. FY02.  Rating: Red
Value Engineering:  Execution through Sep 01 was 144.6%.  No savings were realized in the 4th Qt. and no studies were completed in the 4th Qt.  Cumulative savings for FY01 was $947K and 2 VE studies were performed in FY01.  Rating: Green.

Award Completion Over $1M CG:  West Columbus Reliable Power slipped to 1st Qt. FY02.  Expect to be completed by 18 Oct 01.  Rating: Red.
Supervision and Administration:  S&A rate 6.78% compared with the goal of 7.3%.  Rating:  Green.
Civil FTE Utilization:  FTE utilization 907.97 or 99.02% of the planned 917.0.  Rating: Green.

6.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


7.  Project-Specific Issues Referred for Information:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


8.  PRB Chairperson’s Remarks:  None

9. 
SADBU PROGRAM:  District WPRB & PRB gave tentative approval of FY02 Acquisition Plan based on anticipated funding levels.  Final adjustments to and approval of FY02 Acquisition Plan contingent upon actual funding included in signed Appropriation Bill.

10.  STATUS OF POLITICALLY SENSATIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
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