
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

SECTION A.

1. 
DATE OF DISTRICT PRB MEETING: 18 January 2000

2.  REPORT FOR THE MONTH OF: December 1999

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Col. Robertson



District Engineer

Ron Keeney




Chairman

Jim Everman

   


Planning Division

Ron Keeling




Programs Management 

Bill Graham             
Real Estate Division

Gray Watson 
       
 
Operations and Readiness Division

Joanna Black
     

Contracting Division

Norm Spero




Office of Counsel

Dave Weekly         

Navigation Center

Steve Moore




Resource Management

Jerry Phelps



Engineering/Construction Division

Not represented



New River Initiatives Mgr

Project/Program/Team Members:

Mjr. Kenneth Koebberling
Deputy District Engineer 

Mike Worley




Programs and Project Management Div

Matt Folk




Safety Office

Louis Aspey 
 
   

Programs & Project Management Div

Dwight Smith 

        
Programs & Project Management Div Tom MacFarland



Programs & Project Management Div

Rick Meadows   



Programs & Project Management Div

Mark Kessinger



Programs & Project Management Div

John Justice



Programs & Project Management Div

Mike Worley




Programs & Project Management Div

Jim Twohig




Programs & Project Management Div

Demi Mack




Programs & Project Management Div

Mike Gheen




Operations & Readiness Division

Paul Straight



Operations & Readiness Division

Mike White




Operations & Readiness Division

Mike Burke




Operations & Readiness Division

Dominico Chianesi


Operations & Readiness Division

Dave Thomas




Operations & Readiness Division

Rick Edwards



Planning Division

Nick Krupa




Planning Division

Gus Drum




Planning Division

John Yeager




Planning Division

Steve Radcliff



Planning Division

Tim Fudge




Planning Division

Mike Ferguson



Engineering/Construction Div

Wren Wilson




Engineering/Construction Div

Sean Smith




Engineering/Construction Div

Dave Meadows



Engineering/Construction Div

Coy Miller




Engineering/Construction Div
SECTION B.  Programmatic Review


1. General Investigation: GI execution is Red for December 1999. We scheduled $1,216,100 but actually expended $979,900, an execution rate of 80.6%.


2. Construction General/IWTF: Execution is Red for December 1999. Total expenditures scheduled were $12,521,100 and $11,719,500 was actually expended for an execution of 93.6%. 


3. Continuing Authority: CAP Program execution for December 1999 was $545,200 or 85.9% of the scheduled amount of $635,000. The performance rating is Red. 

4. Operations and Maintenance: Program execution for December 1999 is Red.  We executed $10,455,000 or 92.9% of our basic schedule of $11,253,700. 


5.  Total Program.  The fiscal execution of our total program for December 1999 is Red.  The District executed $23,546,300 or 92.7% of our basic schedule of $25,394,200. 

EXECUTION SUMMARY: Performance Indicators: All performance indicators were reviewed and the current status is summarized below: 

a.  Execution of Congressional Adds: Nine congressional adds are scheduled for FY00. Four projects, Greenup County, KY, Sec 14, Athens County, SR 144, Sec 14, Pike County Tribs DPR, KY, Sec 202, and Dickenson County DPR, VA, Sec 202 were initiated. Performance is Green. 


b.  Reconnaissance Studies Completed: None scheduled in 1st Quarter.  Performance rating is Green.

  
c.  Feasibility Studies Completed: None scheduled in FY00.

d.  Project Cooperation Agreements Executed: Pageton(Gary), WV, Reimbursable Design PCA was accomplished in the 1st Quarter as scheduled.  The performance rating is Green.


e.  Private Sector Contracting: The actual AE % for Engineering/Construction & Planning Divisions thru 1st Qtr was 31.2% ($1,578/$1,747) compared to a goal of 36%.  The rating is Green.

 
f.  Design Completions Over $1M CG: Four design completions are scheduled for FY 00.  None were scheduled for the 1st Quarter.  The rating is Green.

g.  Value Engineering: Savings for the 1st Quarter were less than planned.  There will be a good deal of savings to be claimed in the remaining quarters due to the number of studies done over the last 6 months.  Goals will be met for the remaining quarters.  The rating is Green. 


h.  Supervision and Administration: The S&A rate for 1st Quarter of FY00 is 6.5%.  Rating is Green.


i.  Civil FTE Utilization: FTE utilization for December 1999 is 206.35 or 99.4% of the planned 207.6.

Proposed funds reprogramming actions are explained in CELRH-DL-P Memo dated 9 July 1999, Subject: Funds Reprogramming Request.

SECTION C. PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:


None

SECTION D. PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:
a.  GENERAL INVESTIGATIONS   


None.


b.  CONSTRUCTION GENERAL


(1) Beach City DSA

DISCUSSION:  Project Construction. On 23 August 1999 the Notice to Proceed was issued to TAB Construction Company.  TAB is an 8a firm located in Canton, Ohio.  Work is underway; however, a major impediment to proceeding with the project is the balance required in CEFMS between the Federal cost-share and the sponsor’s cost-share.  We are well into construction and received FY00 dollars ($1.5 million) in October.  We requested in September, and should receive on 24 January, non-Federal dollars from the MWCD.  The MWCD’s cost-share amount for this FY is only 3.45% of the total project cost, or $41,000.  However, we cannot proceed with this project because we haven’t received the FY00 funds from the MWCD.   Now, we are falling behind in execution in construction and real estate acquisition because of 3.45% of the dollars.     


(2) Dewey DSA


DISCUSSION: Project Construction. On 18 November a public meeting was held at Jenny Wiley State Park to inform the public on the construction features and the project schedule.  The public’s main concern is possible rockslides due to blasting for the auxiliary spillway.  The District plans to install a seisometer near the rocks to monitor vibrations and to conduct  displacement surveys to monitor rock movements.  The A/O/A process is underway and the plans and specs are being finalized.  This will be a competitive small business award.  Award is scheduled for 31 March 2000.  


(3) Matewan LPP, WV  

DISCUSSION:  Payment of Claims.  The contractor, J.A. Jones submitted another claim for $2.2 million on 14 November 1996.  This claim is for increased costs resulting from contract changes and railroad interruptions after February 1995.  The Contracting Officer's decision dated 30 June 1997 states there is no basis for the claim, therefore the claim was denied.  J.A. Jones appealed this decision to the Corps of Engineers Board of Contract Appeals on 17 July 1997 and filed a complaint on 11 August.  LRH filed an answer with the Board of Contract Appeals to the complaint on 11 September 1997.  The hearing was held on 27 October 1998. The initial brief was submitted on 5 April 1999, rebuttal brief was filed in May 1999, and the decision is expected at any time.

c.  OPERATIONS & MAINTENANCE 


None.

PRB CHAIRPERSON'S REMARKS: None.

STATUS OF POLITICALLY SENSITIVE CONTRACTS:

(a) Grundy, VA, Nonstructural

Concerned Parties: 
Senator Charles S. Robb (D-VA)




            Senator John W. Warner (R-VA)






    Congressman Rick Boucher (D-VA-9)

Design efforts are underway for the redevelopment site and ringwall.  Fire station relocation contract executed with the non-Federal sponsor.  Acquisition efforts for the fire station relocation site and redevelopment site are underway.  Voluntary floodproofing and acquisition program underway in two of the three project phases.  VDOT is in the process of finalizing design efforts.  Once alignment is tied down Corps can begin implementation of voluntary floodproofing and acquistion program in final project phase.  Currently anticipate VDOT holding their final design public hearing in late March or early April.  


(b) Robert C. Byrd Dam, WV & OH, Dam Rehabilitation
   
Concerned Parties: Senator Robert C. Byrd (D-WV)

                       Senator John D. Rockefeller IV (D-WV)

                       Congressman Bob Wise (D-WV-2)

                       Senator Mike DeWine (R-OH)

                       Senator George Voinovich (R-OH)

                       Congressman Ted Strickland (R-OH-6)


The dam rehabilitation contract was awarded to Frucon Construction Corporation on 18 June 1993 and is 97 percent complete.  The contractor has replaced the last of eight replacement gates on the dam and is continuing with painting and mechanical work.  The On-site Mitigation Base contract was awarded on 19 September 1997.  All of the contract options have been awarded.  The overall On-site Mitigation contract is 77% complete.  


(c) Winfield, WV, Lock Replacement


Concerned Parties: Senator Robert C. Byrd (D-WV)





       Congressman Bob Wise (D-WV-2)


The Phase II-B construction contract is 100% complete. Coordinated action continues between the West Virginia National Guard, and the Corps to transfer the storage buildings and contiguous property to the National Guard.  A License Agreement has been signed between the Corps and the WV National Guard.  The agreement allows the Guard to occupy and develop the site while the reassignment process progresses.  The transfer of property will be approved by USACE. Construction of a 10+ acre mitigation pond is complete. Negotiations are underway with the WV Division of Natural Resources for them to take over Operation and Maintenance of the mitigation areas.  

(d) West Columbus, OH

Concerned Parties: 
Senator George Voinovich (R-OH)





       
Congressman John R. Kasich (R-OH-12)

                       
Congresswoman Deborah Pryce (R-OH-15)


Phases I-A, I-B, II-A, II-B, II-C, and Souder Avenue Gate Closure are now complete.  Phase II-D, Phase II-E, Phase III-A, the State Route 315 Gate Closure and the I-670 modifications are currently under construction. Design and real estate acquisition for the remaining two downstream phases are underway and progressing well. 

FOR THE COMMANDER:








RON KEENEY








Deputy District Engineer






  
  
  for Project Management

ATTACHMENT

1.  3-Month Significant District Activities List:  

January 

21 Jan

-
RCB Partnering Meeting

27-28 Jan   -
Gen Griffin Visit to Huntington

28 Jan

-
EPA Region III FUDS Meeting, Washington DC

February

14 Feb

-
TPR

15 Feb 

- 
District PRB

March

8 Mar

-
Muskingum Conservancy Water District Visit

14 Mar

-
District PRB

22-23 Mar
-
Navigation Conference (St. Louis)

2. Activities/Documents Requiring HQUSACE Action Table:
PROJECT 
ACTION
DATE

None







3.  FY 2000 Command Management Review (Detail)

DISTRICT:   HUNTINGTON

 

DATE: 
20-Jan-00




































FY 2000   COMMAND  MANAGEMENT  REVIEW  (DETAIL)




















REPORT FOR THE MONTH OF:

DECEMBER









































ACTUAL
COMMENT

















TOTAL PROGRAM EXPENDITURES

92.7%


















GI EXPENDITURES

80.6%


















CG EXPENDITURES

93.6%


















CAP EXPENDITURES

85.9%


















O&M EXPENDITURES

92.9%







































CONGRESSIONAL ADDS

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















Dickenson Co., DPR (CG) (Levisa Tug)
Oct-99
Oct-99
Nov-99

















Pike Co., DPR (CG)(Levisa Tug)
Oct-99
Oct-99
Nov-99

















Greenup, KY (CAP SEC 14)
Nov-99
Nov-99
Dec-99

















Athens Co., OH (CAP SEC 14)
Dec-99
Dec-99
Dec-99

















Muskingum Basin, OH (GI)
Jan-00
Jan-00


















Richland Co., OH (GI)
Feb-00
Feb-00


















New River Basin, NC (GI)
Mar-00
Mar-00


















Vinton, Gallia Co., OH (CAP SEC 205)
Jul-00
Jul-00






































RECONNAISSANCE REPORTS (905b completions)

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















Russell, KY
Dec-99
Dec-99
Sep-99

















Muskingum Basin, OH
Jul-00
Aug-00


















Richland Co., OH
Aug-00
Sep-00


















New River Basin, NC
Sep-00
Oct-00






































FEASIBILITY REPORTS

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















None








































CAP STARTS

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















Dry Fork, Willard, KY (Sec 205)
Oct-99
Oct-99
Oct-99

















Riverside Drive, Russell, KY (Sec 14)
Oct-99
Oct-99
Oct-99


















 







































DISTRICT:   HUNTINGTON

 

DATE:
20-Jan-00




































FY 2000   COMMAND  MANAGEMENT  REVIEW  (DETAIL)




















REPORT FOR THE MONTH OF:

DECEMBER







































PROJECT AGREEMENTS (PCAs etc)

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















Pageton Water District Project, WV, Sec 340
Oct-99
Oct-99
Oct-99

















Sardis, Monroe Co, OH, Sec 14
Jan-00
Jan-00
Jan-00

















Sally Stevens, KY (SEC 531)
Jul-00
Jul-00


















David, KY (SEC 531)
Jul-00
Jul-00


















Jenkins, KY (SEC 531)
Aug-00
Aug-00


















Paintsville, KY (SEC 531)
Aug-00
Aug-00


















South Williamson, KY (SEC 531)
Sep-00
Sep-00


















Krouts Creek, WV (SEC 340)
Sep-00
Sep-00






































CONSTRUCTION AWARDS (>$1M)

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















West Columbus, OH, Phase IIIA-North
Mar-00
Mar-00


















West Columbus, OH, Phase IIIB/D
Jun-00
Jun-00

Award of this contract is dependent on several Real
















Dewey DSA
Jun-00
Jun-00


















Bluestone DSA Phase I
Sep-00
Sep-00


















West Columbus, OH, Phase IIIC
Sep-00
Sep-00






































DESIGN COMPLETIONS (>$1M)

ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS
















West Columbus, OH, Phase IIIB
Feb-00
Feb-00


















Dewey DSA
Mar-00
Mar-00


















Bluestone DSA Phase I
Mar-00
Mar-00


















West Columbus, OH, Phase IIIB/D
Mar-00
Mar-00


















Grundy Redevelopment Site
Jun-00
Jun-00







































