
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1. 
DATE OF DISTRICT PRB MEETING: 20 Nov 01

2.  REPORT FOR THE MONTH OF: Oct 01

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

COL John D. Rivenburgh

District Engineer

MAJ John Osborn



Deputy District Engineer

Jerry Phelps



Engineering/Construction Division

Ben Borda

   


Planning Division

Carolyn Plants*



Programs Management 

Bill Graham             
Real Estate Division

Don Thompson*      
 

Operations and Readiness Division

Shelia Lewis*



Contracting Division

Norm Spero




Office of Counsel

Dave Weekly         

Navigation Center

Crystal Adkins*



Resource Management

Wren Wilson




Engineering/Construction Division

Project/Program/Team Members:

John Justice


Planning, Programs & Project 

Doretta McComas
 


Management Division 

Kelley Campbell

Wayne Budrus

Jim Twohig

Dwight Smith

Mike Fitzwater

Andy Borden

Anna Kinker

Mike Keathley

Louis Aspey

Jonathan Jackson

Demi Mack

Mark Kessinger

Rick Meadows

John Yeager

Karen Miller

Mike Gheen




Operations & Readiness Division

Mike Ferguson



Engineering/Construction Division

John Bock

Rick Hammond



Resource Management

Bill DeFranco



SAIC 

4. Programmatic Review:
GI – Potential available to expend for FY02 is $7,265.4.  Last year we had $6,323.7. Biggest risk is getting agreements signed.

CG/IWTF – Last year we had $87.4 million available for the Construction General program. This year we have $122.8 million available, this is an increase of 41% in total funds available. Last year we expended $68.9 million. To fully expend all funds available to us this year we would have to increase our expenditures by 78%.

Expenditures in October of last year were $1.5 million. In comparison this October we expended $6.9 million, which is an increase of 365%.

Section 202 – FY01 we had $26,239.5 compared to 40,325.3 for for FY02.  PMs have reviewed and adjusted their 2101s several times and there have not been that many changes made.  We do expect to expend 35m.  Of that 35m, Grundy is 19m. 

CAP – Scheduled expenditures in FY 02 are $3.75 million.  All project schedules have been reviewed and revised, as needed.  The team is confident all targets will be met.

Infrastructure – Potential available to expend for FY02 is 14,501.3.  Plan to show a carry out. Two thirds will probably be reprogrammed out to other Districts.  Expect Huntington will obligate $4-5M in FY02 and expenditures may be a little lower than that.

O&M – The O&M program has expended $3.64m through the end of October.  This compares to $1.99M for the same time period in FY01.  $454K of the expenditures this FY are due to earnings on the Bluestone Drift and Debris contract.  There may also be some items that should have been accrued at the end of FY01 that did not make it into the system.  We are however off to a good start for FY02.

The total O&M program for this FY is $72.8M compared to $61.6M (actual) for last FY.  After you subtract out almost $6M for the Bluestone Drift and Debris contract and close to $7.5M for the flood recovery program you get down to $59.3M for the normal O&M type work.  This compares fairly close to roughly $59.1M (actual) for normal O&M type work last FY ($61.6M minus $2.5M for Bluestone Drift and Debris). 

IIS/SFO Program -  FY01 executed $16.8M compared to $12.0M in FY00. Current program for FY02 per 2101's is only at $5.9M.  Executed $447,900 in October or 40% of current schedule. Operating Budget forecast was $10.32 M for FY02. Data needs further review to determine missing work and/or update 2101's to capture SFO projects. Further efforts underway to report total reimbursable work effort.

DERP Program - FUDS - is still under CRA. We just completed a funding request to carry us through the end of December 2001. Speculation from HQ that budget may not get approved before Thanksgiving break and maybe not in the first quarter. FUDS FY02 program is $4.5M. In October, we executed $294,100 or 160.6% of the current schedule. Construction underway at WVOW for the OU1 Cap extensions and the TNT Manufacturing Area Caps.

DERP - OTHER: SUMMIT EQUIPMENT is programmed for $413,000 in FY02 for Groundwater Monitoring efforts. Execution for October was $2,200 or 100% of current schedule.

5.  PCA Agreements 

Section 531s
Allen, KY Executed OCT01

Fleming-Neon Execution Slip AUG 02 to SEP02

Sally-Stevens Executed OCT01

David Execution slip Execution APR02 to MAY02

Section 206
Ore Knob, NC Submit slip DEC01 to JAN02  Execute slip FEB02 to APR02.

FCSAs
Muskingum River Basin Execute slip DEC01 to JAN02

Need update on Commodity Flow Study

PED Agreements
Need update on Wood/Erickson

PCA Execution Schedule:  The following 7 agreements are in HQs CMR Execution Chart.

Sec 531, KY
Allen, KY (Amend)  
    (Executed)





Salley Stevens (Amend)  (Executed)





David


Sec 1135

Willis Ck Linton Road


Sec 202

McDowell (Amend)
(On ASA(CW) desk for signature)


Sec 206

Dickenson, VA





Ore Knob, NC 
6.  Performance Indicators:  Reported Quarterly.

7.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None 
	
	
	

	
	
	
	 
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


8.  Project-Specific Issues Referred for Information:

	 APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


9.  PRB Chairperson’s Remarks:  None

10. 
SADBU PROGRAM:  FY02 Acquisition Plan has not been finalized.
11.  STATUS OF POLITICALLY SENSATIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
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