
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1. 
DATE OF DISTRICT PRB MEETING: 18 Dec 01

2.  REPORT FOR THE MONTH OF: Nov 2001

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

COL John D. Rivenburgh

District Engineer

MAJ John Osborn



Deputy District Engineer

Jerry Phelps



Engineering/Construction Division

Al Branch




Engineering/Construction Division

Mike Worley

   


Planning Division

Carolyn Plants*



Programs Management 

Bill Graham             
Real Estate Division

Gary Watson      
 

Operations and Readiness Division

Jo Anna Black



Contracting Division

Norm Spero




Office of Counsel

Dave Weekly         

Navigation Center

Steve Moore




Resource Management

Wren Wilson




Engineering/Construction Division

Project/Program/Team Members:

John Justice


Planning, Programs & Project 

Doretta McComas
 


Management Division 

Wayne Budrus

Jim Twohig

Dwight Smith

Mike Fitzwater

Louis Aspey

Jonathan Jackson

Mike Keathley

Demi Mack

Rick Meadows

Suzanne Hartz

Ginger Mullins

John Yeager

Rick Edwards

Mike Gheen




Operations & Readiness

Mike Ferguson



Engineering/Construction Division

Ron Wilson




LRD


Bill DeFranco



SAIC

4. Programmatic Review;

	NOVEMBER 2001 EXECUTION
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	661.8
	584.0
	113.3%
	584.0
	113.3%

	CG & IWTF
	20,135.3
	11,009.8
	182.9%
	11,009.8
	182.9%

	SEC 202
	3,015.6
	1,934.7
	155.9%
	1,934.7
	155.9%

	CAP
	612.8
	569.0
	107.7%
	569.0
	107.7%

	ENV INFRA
	347.9
	217.8
	159.7%
	217.8
	159.7%

	O&M
	8,465.9
	7,972.6
	106.2%
	7,972.6
	106.2%

	FC&CE
	77.9
	23.2
	335.8%
	23.2
	335.8%

	REG FUNC
	249.0
	304.4
	81.8%
	304.4
	81.8%

	 
	 
	 
	 
	 
	 

	TOTAL
	29,589.9
	19,894.0
	148.7%
	19,894.0
	148.7%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


CG/IWTR – John Justice

Our 2101’s are now locked and our CG Program for FY02 calls for total expenditures of $100.8 million. In comparison to last year’s expenditures of $68.9 million, this is a 46% increase.

Scheduled expenditures through November were $11.0 million. Actual through November was $13.6 million. As a result, we are green for the first two months of the year at 123.4%.

Section 202 – Mahala Spurlock

The 202 program is green.  The program is 155.9% of schedule for expenditures and 115% for obligations. The 202 program has total funds available for obligation $37.2M and $40.3M for expenditures. 

The West Virginia projects have been adjusted since the schedule on the charts was made at the beginning of the month.   The program for the year has been adjusted for expenditures from $34.8M to $32.2M and for obligations from $33.7M to $31.3M.

Project Category

DPR     

    

$3,631.1         9.07%

Voluntary Program     
$17,929.4        44.7%

Grundy    

    
$16,657.9        41.59%

Town of Martin        
$1,833.4  
  4.58%

CAP – Louis Aspey

Program is green, with no anticipated problems.  Revised Section 14 2101 downward (before lock-in) to reflect FY 03 construction starts on Paden City and River Avenue projects.  Both were originally scheduled for FY 02 construction.  Sponsors are having difficulty obtaining cost-share funds.

ENV INFRASTRUCTURE – J. Yeager

Bar chart shows LRH.  LRH at 161%.  Overall 145%.  Data in list includes entire program.  We can add bar chart for the entire program next time.  Both are green.  $11.5M carry -out amount breaks down as follows $6.5M to other districts $2M committed FY03 carryout (e.g.. Krouts Ck.) $3M for LRH new projects (does not include prior reprogrammed funds)

Green thanks to Pageton Construction.  Others to catch up.  LRL has small design projects starting and LRN has larger construction projects starting.  

PCAs on track.  Six of eleven scheduled for the 1st Quarter.  Expect five of six to be signed in 1st Quarter.  Two new PCAs signed in Nov – LRL Vicco and Laurel Co.  LRN has one in QC.  Draft reports to Congress sent to HQ and LRD on 571 and 594 on Nov 30.

531 project selection - Jan 4th

340/571 - return in Jan.

594 - To work thru Small Comm. Env. Inf. Group and those that have called since we only have $1M to distribute.

GI – Rick Edwards

Execution on track - GREEN @ 113%

FY 02 - Aggressive Program with $6.1 million scheduled ( 60% increase over FY 01)

FCSA Status:

Commodity Flow - Signed Dec 01


Sunday Creek - Will be signed Jan 02


Parkersburg/ Vienna - Received letter in Nov indicating City's desire and financial capability to participate

Challenges: New River, Muskingum & Erikson/wood agreements

O&M Program - W. Budrus
The O&M Program is Green at 106.2% for the end of November. (Scheduled: $7,972.6m / Actual: $8,466.0m)  Fleet charges in the amount of $800k did not get into the system by the end of the month.  Adding these charges would put us at 116%.  Both of the Congressional Adds (Bluestone Drift and Debris and WV Flood Recovery) are also on schedule.  Current projections still indicate being Green for the FY.  

IIS – R. Meadows

The IIS program is Green. Executed $2,462 at 119.7% of current schedule. Currently, we have a $7.25M program. No significant issues. Greatest challenge is meeting customer needs that change frequently. We are also developing a report to capture all reimbursable work. Division just hired new SFO coordinator and we will be working with him to ensure consistency of reporting.

FUDS – R. Meadows

The FUDS program is Green.  Executed $636.4 at $128.5% of the current schedule. We have a $4.5M program this FY and currently have 2 removal action contracts underway at WVOW and plan to award at least 2 more removal contracts this FY.  Issues and challenges on this project are dealing with the regulators on residential risk concerns with respect to use of the groundwater, claims that we are now a PRP at the Pantasote facility (working with OC in LRL on this issue) and getting NAB to complete the PDP building lease to the Mason County Development Authority. If no response by day of PRB, will request Ron or the Commander to call our friends in NAB to see if we can get some help. We are still under CRA and do not see the budget getting passed by the end of the first quarter.

DERP-Other – R. Meadows

Summit Equipment is our DERP-Other project. It is a third party site with DLA that we have completed remedial action work for and are now going to implement a groundwater monitoring program for them this FY.  We have $413 this FY and our execution is Green. We have executed $9.3 at 127.4% of current schedule.  Work is just beginning this FY and there are no significant issues or challenges at this time.

5.  PCA Agreements: 
Section 531
Floyd County Rolling Acres - slip PCA Execution from August 02 to September 02

Section 1135
Wills Creek Linton Road - Slip Execute from Nov 01 to Jan 02

Section 14
Paden City WV Rte 2 - Slip submit from Oct 01 to Sept 02, Slip Execute from Nov 01 to October 02

South Charleston River Ave - Slip submit from Dec 01 to Sept 02, Slip Execute from Dec 01 to October 02

Greenup KY - Slip submit from Dec 01 to Sept 02, Slip Execute from Jan 02 to October 02

Monroe Co. Ohio - Slip submit from Oct 01 to Dec 01,    Slip Execute from Nov 01 to Jan 02

Section 206/208

Ore Knob - Slip submit from Jan 02 to Feb 02, Slip Execute from Apr 02 to Jul 02.

DSA
Piedmont - Change submit from Nov 01 to TBD, Change Execute from Apr 02 to TBD

FCSA
Sunday Creek - Slip execute from Dec 01 to Jan 02.

Commodity Flow Study - Slip execute from Nov 01 to Dec 01.

PED Agreements
Add Parkersburg and Belpre - Schedule to be determined.

7.  Performance Indicators:  Reported Quarterly.

8.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None 
	
	
	

	
	
	
	 
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


9.  Project-Specific Issues Referred for Information:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


10.  PRB Chairperson’s Remarks:  None

11. 
SADBU PROGRAM:  FY02 Goals have been determined.

12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
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