MINUTES OF THE CESAS-PRB

1.  The PRB monthly meeting was held on 27 February 2002, at 0900 in the Executive Conference Room.  The following team members were in attendance.
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2.  The following is a summation of the meeting:


a.  Wayne Urbine opened the meeting at 0910.  Mr. Urbine introduced Rita Miles from Contracting and said that the January PRB Action Items will be skipped.  Diane Parker and Bill Hough introduced new employees.  Infrastructure Security and Drought Control was stressed as being of great importance.

3.  CIVIL PROGRAMS OVERVIEW

	 
	AVAIL
	SCH'D
	ACTUAL
	PERCENT
	 

	 
	FOR EXP
	EXP
	EXP
	EXP
	 

	PROGRAM
	FY02
	THRU JAN
	THRU JAN
	THRU JAN
	STATUS

	 
	 
	 
	 
	 
	 

	GI
	2515
	457
	456
	100%
	GREEN

	CG
	23913
	4933
	6282
	126%
	GREEN

	CAP
	1442
	489
	562
	115%
	GREEN

	O&M
	52284
	17128
	12528
	73%
	RED


(1)  FY 2002 CMR.  Presented by Mr. Eugene Odom - In summary:  Expenditures are overall on schedule for GI, CG & CAP.    No progress at Arabian Mountain.  O&M overall is behind schedule and is under review to get caught back up.



(2)  CIP/Labor.  Presented by Gloria Williams - Big issue with RBR pending the outcome of the litigation.  At this current time not enough on labor.



(3)  Brokered Work.  Presented by Don Smith - This is shared workload.  Currently those items captured are four projects from Jacksonville District.  



(4)  2002 Civil Works Project Delivery Conference.  Presented by Monica Simon-Dodd.  Meetings are continuing and the next meeting is scheduled for March 5, 2002 with other districts.  Still waiting on confirmation of speakers.  Monica to meet with Wayne.

4.  GENERAL INVESTIGATIONS


(1)  NSBL&D presented by Bill Lynch - Things are wrapping up after meeting on 7-8 of February to go over scope of work.  Next AE action through concept and design review around late April 2002.  At that time finish the scope.  Everything is on schedule.



(2)  Savannah Harbor Ecosystem Restoration presented by Doug Plachy - Payment to USGS through June.



(3)  Savannah Harbor Expansion presented by Doug Plachy - Thanks to all those who participated in the Scoping Meeting on the 21st.  Meeting first week in March to go over comments given to the court reporter and those from the comment cards.  Plan to do other things to include a workshop with the environmental groups.  Beach Erosion Study is back and updated figures and transfer of funds for the canal boring.



(4)  Augusta/Richmond County Flood Control presented by Monica S-Dodd - Right on schedule.  Talked with city and county officials about the FY03 budget cuts and their concerns about looking for funding for FY03.



(5)  Savannah River Basin Comprehensive Study presented by Leroy Crosby -  Good process in all areas other than contracts.  SC concerned about funding from Georgia and looking for assurance on funds for FY03.  Look to set up meeting with SC and GA.

5.  CONTINUING AUTHORITIES PROGRAMS


(1)  CAP presented by Gene Odom - 



Harmon Canal Section 205 - Big success at 99% through construction with zero cost growth.  Ahead of expenditure schedule.  Preparing for a dedication ceremony.  Working up a date for this.



Quacco Canal Section 206 - Slightly behind the others.  Slowed because of delay in contract preparation & award.



Latham River Section 1135 - DOT does not want to pay anymore.  Looking at waiver for cost sharing so Federal can pay more.  Looking at possibility of getting this converted to specific project.



Mill Creek Section 206 - 20,000 behind schedule by end of January 2002.  Contract action undergoing.



Ben Hill - Just started because of following receipt of sponsor money from Ben Hill County.  Looking at March 2002 for contract.

6.  CONSTRUCTION GENERAL PROGRAM


(1) Richard B. Russell presented by Bill Lynch - Still waiting on decision from the judge.  Good on 4th sample on wells.  Replacement of 02 system.  Static start with advise from Mini-hearing if contract was to go.  Looking at big cuts on the FY03 budget.



(2)  Clemson Diversion Dam presented by Bill Lynch - Progress has been good.  Did additional core boring so looking at 13 months for construction rather than the original projection of 18 months.  Expect to award contract in FY03.



(3)  Brunswick Harbor Deepening presented by Terry Stratton - Outside of a 2 week delay waiting for an answer the project is on schedule.  There was a real estate issue.



(4)  Thurmond Major Rehab presented by Gene Odom - Ahead of schedule.  Planning a media event for the 21st of March.  Only 2 contracts on going.  No major problems.



(5)  Hartwell Major Rehab presented by Gene Odom - Ahead of schedule.  May award contract early using GSA schedule.



(6)  Tybee Island Erosion Control presented by Alan Garrett - Working on response to GPA.  There is a design conflict.  Working the difference between Federal and Non-federal.



(7)  Lower Savannah River Environmental. Restoration presented by Monica S-Dodd - Those involved are very happy with progress so far.  Working on anchoring system now.  Construction has been pushed back to October 2002 due to conclusion from the Mini-hearing.



(8)  Oates Creek Design Deficiency presented by Monica S-Dodd - Letter of Intent is being worked.  No financial disclosure from the city of Augusta, but this is being worked.  Looking at options to be added to contract (design).  May be able to award this year.

Broke for lunch 1130 to 1230

7.  CONTRIBUTED FUNDS


(1)  GA DOT Contributed Funds presented by Roger Lafond - This is 30 days behind schedule.  Contract submittal on 13B looks acceptable.  13AB is incomplete and 30 days behind, DOT has been notified.  Funding can be carried over to FY03.

8.  OPERATIONS AND MAINTENANCE



(1)  Savannah Harbor WRDA 96 Implementation presented by Roger Lafond - 20 year funding schedule should be completed this week and ready for submission to SAD in March.



(2)  Savannah Harbor Maintenance presented by Roger Lafond - 4th of April schedule to be completed.  Modifying the upcoming contract to include all the harbor.  Pipeline crossing added.  Two weeks behind schedule.  Expect estimate of excess funds in two weeks (funds not expected to be spent by September).



(3)  Old Fort Jackson Protection presented by Roger Lafond - Survey and boring completed.  Locals aware that there is no construction funds to do the retaining wall.



(4)  SH Dredged Sediment Nearshore Study - Nothing



(5)  SC Mitigation Lands presented by Bill Lynch - Draft MOA with SC being worked.  Work coordinating with 23 Indian tribes on 4 tracks of land.  This will increase the cost.  Working hard to get this funded as an FY03 add in.



(6)  Brunswick Harbor Maintenance presented by Roger Lafond - Brunswick channel contractor has finished.  Waiting for gauges to come back up on line.  Funds may have surplus.  Will need to be reprogrammed.



(7)  AIWW Maintenance presented by Roger Lafond - Finished all work 27 January.  Looking at disposal options and building a disposal area.  Funding does not look good.



(8)  Infrastructure Security presented by Mitch Overend - Thurmond and NSBL&D projects completed 14 January.  Hartwell and Clemson completed 4 February.  Assessment of RBR 5-8 March and complete in April.  Reimbursement for funds spent this year.



(9)  Regulatory presented by Ed Johnson - Slides a review of those over 120 days.  

9.  CLOSE OUT

Wayne Urbine recapped that there needs to be meetings.  Issue and fact sheets will be returned with notes for additions.  Tentative date for next PRB 15 March.  Meeting adjourned at 1420.

