
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING: 18 Mar 02
2.  REPORT FOR THE MONTH OF: Feb 02
3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney



Chairman

COL John D. Rivenburgh

District Engineer

MAJ John Osborn


Deputy District Engineer
Al Branch




Engineering/Construction Division
Jerry Phelps



Engineering/Construction Division

Mike Worley

   

Planning, Programs & Project Mgmt Division

Ron Keeling



Planning, Programs & Project Mgmt Division 

Bill Graham             
Real Estate Division

Gary Watson      
 

Operations and Readiness Division

Jo Anna Black



Contracting Division

Norm Spero



Office of Counsel

Dave Weekly         

Navigation Center

Steve Moore



Resource Management

Wren Wilson



Engineering/Construction Division
Mike Ferguson



Engineering/Construction Division

Ginger Mullins



Planning Division
Project/Program/Team Members:

Jim Twohig



Planning, Programs & Project

John Justice




Management Division 
Rick Meadows
Wayne Budrus

Dwight Smith

Mike Fitzwater

Louis Aspey

Andy Borden

Mark Kessinger

Anna Kinker
Demi Mack

Sherry Adams

Ginger Mullins

John Yeager

Rick Edwards

Karen Miller
Debbie Wegmann

Teresa Hughes



Operations & Readiness

Debbie Czewski



Engineering/Construction Division

Kim Johnson



Customer Service

Ron Wilson



CELRD-CM-C
4. Programmatic Review:
	FEBRUARY 2002 EXECUTION
	
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	1,691.5
	1,685.2
	100.4%
	1,845.7
	91.6%

	CG & IWTF TOTAL
	29,985.1
	26,634.5
	112.6%
	28,122.5
	106.6%

	SEC 202
	7,723.9
	8,648.8
	89.3%
	8,700.2
	88.8%

	CAP
	804.7
	836.5
	96.2%
	837.2
	96.1%

	ENV INFRA
	1,209.4
	749.2
	161.4%
	746.7
	162.0%

	OTHER CG
	20,246.9
	16,400.0
	123.5%
	17,839.4
	113.5%

	O&M
	22,140.5
	20,961.0
	105.6%
	21,088.2
	105.0%

	FC&CE
	178.3
	87.7
	203.3%
	87.7
	203.3%

	REG FUNC
	607.4
	757.9
	80.1%
	757.9
	80.1%

	 
	 
	 
	 
	 
	 

	TOTAL
	54,602.8
	50,126.3
	108.9%
	51,902.0
	105.2%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION – GREEN – Rick Edwards
    Actual           Basic            %            Current           %
    $1692K        $1685K        100.4         $1846K         91.6
 

ORMSS         -$40K        93.5%
Mercer Cty     -$60K        47.9%
PAS Prog      -$82K        10.0%
 

Monday Ck    +$40k        232%        99.4% of Current
Greenup PED +$130K     127%        101% of Current

 SECTION 202 – Mike Fitzwater

The change in the contractor’s revenue curve for Grundy will result in an improved “current” execution for the project.  Adjustments to the current Grundy schedule reflects the latest change in the revenue curve, but does not address the payback to Grundy.
Seeking funds to expand the execution in the Martin County Non-structural Project (non-federal funds may make this nearly impossible).  Follow up meetings with Tom Armstrong (KYDLG) have not revealed any potential for additional nonfederal funds, however, Martin County may be able to provide additional matching funds this year.

CAP – Louis Aspey

The Continuing Authorities Program executed at a rate of 96.2% through February (amber).  The program is only 31K behind schedule, which translates to 1 percentage point equaling about 8K.  Recapturing the 500K lost from the basic schedule as a result of not constructing the Athens, OH Section 14 project remains the primary issue facing the program.  The team continues to pursue two areas to address the shortfall:
 
1.   Several Section 206 projects, not scheduled for follow-on activities, will proceed from the PRP phase to the PDA phase.

2.   The West Virginia Soil Conservation Agency (WVSCA) is very interested in pursuing a Partnering Agreement to construct Section 14 projects.  If accomplished, construction could begin on the Paden City project this FY.
 
ENV INFRASTRUCTURE – John Yeager

Bar chart shows LRH.  LRH at 161.43%.  Second chart shows overall program at 119.1%.  Data in list includes entire program.

LRH 531 – Execution on Allen over due to amendment ($130,000) plus change orders.  Waiting Sally Stevens close out.  Paintsville #1 on track.  Waiting on sponsor data on Manchester and Fleming – Neon.  .  David waiting on P & S changes and RE and ENV.  Need to complete Fin. Plan and PCA.  Rolling Acres P&S reviewed and A/E responding to comments. 

LRL 531 – Breathitt delayed.  Awaiting sponsor’s decision of type of innovative system.  Salyersville/Magoffin in review by Corps and Dept. Of Water (DOW).  Need to work with LRL on getting info.

LRN 531 – Middlesborough #2 signed March 1 2002.  Evarts doesn’t want to connect with the Clover Fork Project.   Could be stand alone projects.

531 – PRIDE endorsed 8 new projects on Feb 12.  3 in LRH.  Rogers to announce in April.

LRH 340 – Green.  Thanks to Pageton Construction.  

Seven new 340 projects were reviewed. Funding available for only one project – Boone Co. Sewer.  Requested $3.5 million.  Rahall to announce shortly.
571 – Seven new 571 projects were reviewed.  Funding available for two projects – N. Putnam (LRH) and Pendleton Co. (NAB).  Capito to announce shortly.   Anticipate expenditures to catch up shortly.
594 – Randolph behind due to real estate issues.  Districts met on 20 Feb and received SCEIG endorsement on 22 Feb.  Can fund top four projects... maybe 5.  Hillboro, Pleasant City, W Lafayette, Adelphi and Wellston/Hamden. 

CG PROGRAM EXECUTION FOR FEBRUARY 2002 – GREEN – Carolyn Plants

Actual

Basic

%

Current
%

29,985.1
26,634.5
112.6

28,122.5
106.6

Overall the appropriation looks good.    End of year funding shortages are still a big worry, here in the district, as well as across the division.  Minor schedule changes sometimes free up funds.  So far, most CG project managers have not provided updates to current schedules.  It is a good time for each PM to look at projects-if surplus funds are available, they are desperately needed elsewhere.

In the “CG – Other” category, projects substantially behind schedule are:


RC Byrd, 61.8%, 345k.  Execution for the project is $345k behind schedule:
    - Behind schedule on resolving the final payment for the Dam Rehab contract (Sub has walked off the site and a claim is being worked).  
    - Behind schedule in resolving the final payment on the Hatchery contract due to priority being put on the Marmet contract award.  
    - There has also been a delay in installation of handrail for the Fishing Access until the flood damages are repaired.  
    - The team still anticipates fully executing the remaining funds.
PM provide new current schedule based on reprogramming to Marmet.  It should be noted that this project WILL BE UNABLE to make the basic Sept. schedule, because of reprogramming 400k in scheduled funds to Marmet, causing a delay in the award of the bridge painting contract until September.  

London, 54.6%, -250.6k  E&D during construction and S&A were overestimated.  PM expects to make basic schedule by end of year.  

Lower Mud  32%, 34k  Project efforts are on hold, pending receipt of non-federal funds from sponsor.  PM provide new current schedule based on reprogramming to Marmet.  It should be noted that this project WILL BE UNABLE to make the basic Sept schedule, because 150k in scheduled funds are being reprogrammed to Marmet.  

Beach City  4.6%, -58.6k  Project closeout efforts on hold until non-federal funds are received from sponsor.  Project will fully regain schedule.

It is very likely we will score “Green” for the second quarter; during March, we must execute $3.4mil to basic, and $5.6mil to current schedules.

Don’t be overly impressed, however.  Our CG schedule is end-loaded.  One-third of the execution is scheduled for the first SIX months of the year.  Our present balance to September basic is $71million.  We’ve got a long way to go.

It should be noted that the Winfield & Greenbrier/Marlinton projects WILL BE UNABLE to make the basic Sept schedule, because $1.8mil and $450k, respectively, of scheduled funds are being reprogrammed to Marmet.    PMs  provide new current schedules based on reprogramming to Marmet.  

O&M Program:  - Wayne Budrus 

    The O&M program is executing at 105.6% of the basic schedule.  Scheduled expenditures are $20.96M and actual expenditures are $22.14M.  The district is $1.18M ahead of the basic schedule ($64k for the operating projects and $1,116k for the Congressional adds).  There are some concerns because the operating projects were over $700k ahead of schedule for the last two months.  Part of the lack of overexecution is due to EC being $410k behind schedule.  This is split among numerous projects.  The main issue for EC underexecution is lack of execution on MIPR's to USGS and RCC (scheduled $185k and actual of $16k).  
 

Individual projects with underexecution concerns are as follows:
    - Dewey Lake:  $97k - Due mainly to equipment purchases not yet received.  OM anticipates no problems for the overall FY execution.

    - North Branch, Kokosing Lake:  $104k - The campground has been transferred to MWCD.  The budget for the project included funding for the campground.  Project funds will be reprogrammed to high priority projects and no execution shortfalls are anticipated.

   - Alum Creek:  $54K - The project is short one maintenance worker which accounts for around $25k of the underexecution.  There is also $20k in printing costs that have not been billed for yet.  EC is behind by $5k.  The OM sees no end of year execution issues.

   - Paint Creek Lake:   $37k - The OM has reviewed the Paint Creek underexecution and the 2101 may have been too ambitious.  He sees no end of year execution issues.

  - Kanawha River L&D:  $448k - The underexecution is due to a change in the fleet schedule earlier this year (Meldahl).  The fleet is now on the Kanawha River and full execution for the FY is anticipated. 

  - Bluestone D&D (Congressional Add):  $305k - Monthly contractor earnings were overestimated.  The RE anticipates no execution problems for the FY.
DERP: - Rick Meadows

   The FUDS execution is Green. Executed $1.5M at 112.4% of the schedule. All work is on schedule. Preparing to award Removal Action contract at Plum Brook Ordnance works. Held excellent Poster Session at Sandusky, Ohio for Plum Brook on March 1 - 3, 2002. Next RAB and team meeting is scheduled for 27 March 2002. Continuing formal partnering on West Virginia Ordnance Works. Tier I team meeting and site visit was held last week.

IIS: - Rick Meadows

  The IIS program is Green. Executed $6.5M at 175.2% of schedule. The total reimbursable program is also Green. Executed $8.9M at 192.3% of schedule. Effort to report all reimbursable is coming along very well. We made significant progress in developing additional 2101's and capturing all work. Special THANKS to Debbie Czewski, Larry Rowe, the Nav center and Kelley Campbell for all their hard work in supporting this effort. 

5. Status of Agreements –  Steve Shideler

PCAs

Sec 1135
Wills Ck-Linton Road

Execute PCA Mar02

Sec 206/208
Ore Knob, NC


PCA execution date subject to revised schedule
Sec 14

Monroe Co. OH

Slip from Feb02 to Mar02

FCSAs


Musk. River Basin (Dillon)


Slip from Feb02 to Mar02

Stroubles Creek



Remove – VPI has elected not to proceed with







Study due to lack of available non-federal funding.
Sunday Creek




Slip from Mar02 to Apr02

PCA Execution Schedule Status – Executed 3 of 4 Agreements on HQs schedule.  Not yet executed is the PCA for the David 531 project.  No problems anticipated.

STATUS OF FUNDING – Steve Shideler

Town of Martin is on hold.  No work being performed due to lack of matching sponsor’s funds.

6.  Performance Indicators:  Reported Quarterly.

7.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None 
	
	
	

	
	
	
	 
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


8.  Project-Specific Issues Referred for Information:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


9.   PRB Chairperson’s Remarks:  Near future report completions:  Island Creek GRR 5 Apr 02 and Marlinton DPR 29 Mar 02.
10. SADBU PROGRAM:  FY02 Goals have been determined.  It is anticipated that the District will not meet the Small, Small Disadvantage, and Women Owned Goals.  However, the plan is being reviewed each month and appropriate adjustments are being made in order to try to meet these goals.    
11.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
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