MINUTES OF THE CESAS-PRB
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2.  The following is a summation of the meeting:


a.  The first half of the meeting will be done VTC.  Wayne Urbine had no comments from his recent trip to Washington D.C. to visit the Congressional delegations. Col. Gerber commented on a good Congressional visit last week and thanked those who helped.


b.  Action Items: presented by Gene Odom - In summary:  Arabia Mountain is close to receiving Congressional authority.  The Senate committee is expected to consider and vote on the Study Resolution on 21 March.  We are working with Ken Coe and IM to update the PPDS Team Member List.   We have asked that Gene Odom be added as a SA.  PM’s can then add specific Contract Specialists as well as other team members names on projects.    Working with GaDOT on plan to get Congressional assistance on Latham River Section 1183.   Martin will brief all CAP projects in more detail.    Regulatory slides showing applications pending 120 days or more were not updated to show who has the action.   Carol Bernstein will provide this information verbally during her briefing.


c.  We have added a monthly calendar reflecting the PM’s schedule of activities, including team meetings.   Colonel commented that the calendar looks good.  The PMP checklist indicates that there are still a number of PMP’s  which need updating.   Wayne indicated he would like to see this done before the next PRB.    He asked Dan to schedule a meeting in approximately one week to discuss any specific problem areas.  

3.  CIVIL PROGRAMS OVERVIEW 



(1)  FY 2002 CMR:  presented by Gene Odom -  On schedule for everything except PCA Executions and Customer Commitments.  On PCA’s, we have two scheduled for the year, Brunswick Harbor and Oates Creek.   Brunswick Harbor, which is scheduled for a 2nd quarter execution may slip into the 3rd quarter.  We have completed 18 of the 21 customer commitments projected through 31 March.   Customer commitments is now included in the PPDS data information for each specific project and the project managers will specifically address as they make their individual presentations.



(2)  EXPENDITURES: presented by Gene Odom – Through  the end of February expenditures on GI is at 109%, Construction General increased and is at 139%, the CAP is at 97%, and  O&M is currently at 80%.    Expenditures for General Regulatory increased from 76% to  80% due to staffing and billing.   Operations Division is currently addressing funding requirements and potential reprogramming needs which will be discussed in more detail as part of the O&M presentations.
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(3) REPROGRAMMING: presented by Gene Odom – There is one new reprogramming action since the last PRB – O&M funds in the amount of $499K were transferred from Thurmond to Russell for replacement of exciters.  



(4)  CIP/LABOR:  presented by Gloria Williams -  There was little change.  This should continue throughout the remainder of the year.  Again this month, "Kudos" to everyone - there were no civil labor disputes.



(5) BROKERED WORK:  presented by Denise Titus - This chart was updated to add a column reflecting individual with lead on these actions for SAS.   Project status was also updated.   Three new projects were added for PD and one new project was added for RE.    Tommy Hill verified that RE is currently working with SAJ RE regarding RE acquisition work and anticipates approximately $80K in labor dollars this FY

4.  *OPERATIONS AND MAINTENANCE (VTC from Russell)*



(1) Hartwell Multipurpose: presented by Dick Austin – Expenditures for Hartwell are at 91% through February.   CPAF contract modifications in the amount of $540K were submitted last FY with approval anticipated this month.   Total CPAF contract $3.4M.  Roughly $580K available for use of the IDIQ contract for paving and restroom replacement.  Award of paving contract is behind due to weather delays.   Price negotiations are on-going for the space renovation contract.   Anticipate task order to be issued 1 April 02.   A number of miscellaneous projects have been identified to use  supplemental funds and will be submitted to CT in the next 30 – 45 days.   Design work for the Gantry Crane Rehab scheduled to start in Jun and design completion for Unit 5 Governor Upgrade is scheduled for completion in late June.  



(2)  Richard B. Russell Multipurpose:  presented by Bob Bain -  Expenditures are running ahead (149%) at this time due to the roof replacement contract.    This contract is currently 53% complete and is expected to be complete in June.   Expenditures will then get back on track and no surplus is expected.



(3)  Thurmond Multipurpose:  presented by Ken Dial -  Expenditures for Thurmond are at 78% through  February.   The primary reason for this slippage in schedule is the problem with procurement of breakers for the Switchyard upgrade that will be discussed at length by PM for this project.  Approximately $750K is scheduled for this upgrade.   Additionally, approximately $499,000 was reprogrammed to Russell in March.  Worked with the Navy on the Floating Bulkhead project and they did an outstanding job.  Final payment on this work is now being  processed.    Working to get back on schedule at Thurmond.  No additional surpluses are identified.   New Savannah Bluff L&D is currently behind schedule however, anticipate it will  be back on schedule soon.



(4) Clemson Pumping Station:  presented by Virgil Hobbs - Work is on-schedule and completion is predicted to be on time and on-budget.  Things are going well.  A meeting is scheduled with the contractor to resolve outstanding issues.   



(5) Hartwell 5th Circuit Breaker: presented by Scott Hopkins -   $725K programmed for this project with approximately $579,000 scheduled for expenditure this FY.    A sole source purchase of an ABB HGI – a 3 SF6 gas circuit breaker is preferred to reduce cost of procurement by approximately $150K and for consistency with Generators 1 – 4.    The J&A has been submitted; however, at the PRB LTC Randon indicated that after review of the J&A he has some problems as to whether or not the sole source criteria is met.   Without sole source purchase, delivery could be delayed to as late as Jan 03.   



(6) Switchyard Upgrade: presented by Brian Sautter - We encountered early problems with the procurement when trying to use existing contracts that other Corps Districts (SAW/SAM) have in place.   These contracts could not be utilized  because of timing issues.   Contracting is now working on a procurement package (IFB).  Also, Contracting and OP-SH are investigating the possibility of using  an existing contract that SWPA has in place as a back-up plan.    Contracting is working closely with OP-SH to meet the necessary dates for the procurement.  Also, the PMP needs to be reviewed to see if it needs to be completely revised.



(7) Russell and Hartwell Exciter Replacement: presented by Jay Palmer – Exciter replacement is funded by two appropriations (CG and O&M).   A GSA contract has been identified to acquire the exciters.   This will require minimal work to prepare the plans and specifications.    HDC will provide these requirements by the end of  March 02.     GSA is also being considered for the installation of the exciters.   On target for expenditure of all funds scheduled for this FY.



(8)  Infrastructure Security: presented by Mitch Overend - Everything is on schedule.   Report for Russell will be complete by 19 March for review.  Scheduled to forward final report to SAD by 20 March.   Requirements at Russell will be the most costly to date (approximately  $350K).    Thurmond Infrastructure Security Assessment report approved by HQ and 288K will be forwarded to Savannah to implement Anti-Terrorism/Force Protection improvements.  Funds can be carried over to FY 03.  Hartwell Project and Clemson Diversion Dams report is under review by SAD, should be approved.  Meeting is scheduled on 26 March to discuss how to spend the money.


***********VTC Signed Off***********

5.  OPERATIONS AND MAINTENANCE (District Office)



(1) Regulatory: presented by Carol Bernstein – Working on SOW for decision making database to assess cumulative impacts of reservoir projects within specific watersheds.   Meeting between the DE and the various review agencies to discuss processing of reservoir projects is scheduled for 9 April 2002.   Isolated Wetlands, no formal guidance.   Nationwide Permits, Federal agencies have approved Regional Conditions and State has to act by 18th of March 2002.  Waiting for States reply and DNR letter (behind schedule).  Need to prepare EA’s on each when State certifies NWP’s.   Currently 16 agitation dredging permits in Savannah Harbor.  Briefed on those permits that are near or over 120 days or where we have the action.  There will be a meeting next week in reference to Mrs. Harris Shrimp Boat.



(2) Tybee Island Erosion Control: presented by Alan Garrett - Post construction monitoring continues.   Erosion in the south tip area has surpassed the 40% threshold.  PCA states we will make a recommendation to local sponsor and state agencies regarding notching.  Before making final recommendation on whether or not to notch the south groin, additional research on impact is needed.    An internal meeting was held on March 14th to notify District team members that we have reached the threshold and that it is time for the District to make it’s recommendation and another  meeting needs to be scheduled to discuss a long term solution.   A meeting was held on 1 March with Mayor Parker, Berta Adams, and Lou Off to review the O&M manual.    PD and EN are currently making the corrections that were identified at this meeting.  Tybee’s share of the 5–year cost of monitoring was reduced from $176,000 to $56,000 through the efforts of the PM.   The Section 111 study request on the North Beach area has been submitted as of this date.



(3) SH Dredged Sediment Nearshore Study:  presented by Alan Garrett - PMP has been signed by all Divisions and was signed by the DDE(PM) at the PRB.     Last team meeting was held on the 14 of March 2002.    Progress on the Savannah Harbor Dredged Material Beneficial Use study is being delayed due to work that WES is doing.   WES did not start the work when anticipated due to delayed receipt of funds.



(4) Brunswick Harbor Maintenance: presented by Roger Lafond -   Dredging finished as of 22 February 2002 however, because of gauging problems, the contract cannot be closed.  This should be resolved this next month.  Not sure at this time what the maintenance cost will be.  $170K has been identified for reprogramming to AIWW. 



(5) AIWW: presented by Roger Lafond -  Final payment sent to contractor and should be able to close this dredging contract out.  PD-E is reviewing the environmental impacts on the disposal actions on all sites used since 1983.  Environmental documents are currently dated 1976.    



(6) SH Maintenance: presented by Lyle Maciejewski    Expenditures are behind schedule due to decreased shoaling because of the drought.  A one-foot shoal was observed last month due to recent rains.   DMMP went out on the 14th of March 2002.  Dredge should be on board next week - waiting for funding modification.   The entrance channel contract is complete and we are processing final pay estimate and release of claims.   Gage problems have been resolved with this contract.  The contract for Station 50 to 112 is being terminated due to low shoaling.   This should be completed next week.   Anticipate some additional excess funds for reprogramming.    



(7) WRDA 96 Implementation: presented by Lyle Maciejewski -    Running behind schedule, memo out on Monday to bring back to spec.    PD is conducting economic analysis of the DMMP and is reviewing the Letter Report. 

6.  CONTRIBUTED FUNDS



(1) GaDOT Savannah Harbor Contributed Funds:  presented by Lyle Maciejewski - Area 12A – Contractor is approximately 5 weeks behind schedule however he has obtained a new dewatering machine (Ditch Witch) which should bring things back on schedule.   Area 13B the work started on 14 March 2002.  Good contractor.     Area 14B  - We are clearing the area in preparation of dike construction.   We will do a partial dike raising at this time utilizing our maintenance contract to allow use of the area during construction at a time when we have extensive work in other containment areas.    Area 13AB Erosion Control Contract – Incomplete contract surveys delayed design effort resulting in delay of start of the EA.   Award date is currently anticipated for 22 August.     DOT funds do not expire at the end of the FY.


************Broke for Lunch 11:50************


*************Reconvened at 12:30*************  

7.  GENERAL INVESTIGATIONS



(1) New Savannah Bluff L&D: presented by Bill Lynch - All efforts on the repair of the lock and dam and design of the fishway are on target to complete 35% design and MCASES by Mid-August 02.  10% contract alternatives are scheduled for review beginning 18 May 2002.  SAS drill crew completed some additional core borings near lock wall.  Next couple of weeks, scaffolding, dive teams and underwater investigation.  No problems or issues.  Expenditures should be pretty close to the 210 curve.  Based on the revised schedule, should need $700,000 to at least get through plans and specs for next year.  Feasibility study is the only revised report completed date, looking mid August and allow 30 days in-house to finalize.  Independent Tech Review Team has not been established.  Should be an in-house ITR team.   Duke Engineering will complete design of the fish passageway.



(2) Savannah Harbor Ecosystem Restoration: present by Doug Plachy -  Un-scheduled expenses for gauge reading and modification have increased cost from $88,000 to approximately $100,000 for the year.    The agitation dredging report is being finalized by contractor and has a revised due date of 11 April.    Bill Baily and Steve Calver are on target to complete their review and provide to Regulatory by the end of the April.   The  DO model is currently projected to be ready by the end of FY.  



(3) Savannah Harbor Expansion: present by Doug Plachy - The key issue is working with GPA on Tier II.  Expenditures have increased and are estimated to be approximately $220,000 at the end of March.  There was a meeting on 7 March 2002 with GPA representatives to review their comments on revision D of the draft PMP.   The PM met with OC on 11 March 2002 to review OC comments on revision D of the draft PMP.    Bill Baily is currently reviewing the comments from the February scoping meeting.    To date the PMP has undergone 5 major revisions and is currently being staffed with the three Federal Cooperating Agencies as well as the GPA.  The next team meeting scheduled for 24 April.



(4) Augusta/Richmond County Flood Control: presented by Hampton Spradley - First floor surveys are now completed for Rocky and Raes Basins.  H&H modeling of the existing conditions for Augusta Canal and Phinizy Swamp will be completed in March.   The County is concerned about our reduction in FY 03 funding and would like to be able to contribute more money to this project to prevent delays in schedule.   They have been advised that we cannot exceed our 50/50 cost sharing amounts.    Expenditures should be on target for the remainder of the year.   The next Team meeting is scheduled for 19 March 2002.



(5) Savannah River Basin Comprehensive: presented by Leroy Crosby -  SC had several encouraging session with their legislators and they are confident they will receive $250K in next year’s budget.  There are no funds in the GA FY 02 Supplemental Budget Bill nor are their any funds in the proposed FY 03 GA budget for the SRB Comp Study.   GA anticipates possible allocation of the $250K needed during their budget scrub in June.    We are arranging a meeting with GA and SC to discuss funding situation.     USGS is making good progress on the H&H data.    Scoping meeting set for the July/August time frame. 



(6) Savannah Harbor Sediment Control Works: presented by Martin Cooley -  Study initiated 16 Jan 02.   Getting started on the developing PMP.  Will be able to spend all the money once things get going.  Budget has been cut for next year FY 03 to only $50K.

8.  CONTINUING AUTHORITIES PROGRAM



(1) Ben Hill Section 205: presented by Martin Cooley – Award of the survey and mapping contract was delayed due to difficulties encountered in the negotiations for labor rates.   Because of this, a decision has been made for Jacksonville to cut a task order under one of their contracts to avoid any further delays while the contract continues to be worked.    Contract duration will be shortened to make up lost time and dates are going to be met.



(2) Quacco Canal Section 206: presented by Martin Cooley – The contractor has completed hydrologic modeling and the team has selected final alternatives for further detailed study.   The soils field-work has been initiated.     The project is currently behind on expenditures.    There may be some excess funding in this project.   



(3) Latham River Section 1135: presented by Martin Cooley -  Meet with new contact in Atlanta on 13 March 2002.  Helped with the language to authorize for matching funds.  The action is currently with GA DOT who is drafting the letter to Kingston.   GaDOT is  fully aware of the suspense date.



(4) Mill Creek Section 206: presented by Martin Cooley - There was a one- month delay in award of the survey contract.  The contract has now been awarded and the duration was cut to help get back on schedule.   Expenditures will now begin to pick back up.  This project has been determined to have more water quality issues than originally thought



(5) Harmon Canal Section 205: presented by Martin Cooley -  Now at 99% complete.  Planning a dedication ceremony at 10 a.m. on April 15th.   Invitations should go out next week.  

9.  CONSTRUCTION GENERAL PROGRAM



(1) Richard B. Russell: presented by Bill Lynch - In summary:  We are still waiting for the judge’s decision.    Advertisement for Static Start is on hold at SAD’s guidance because of FY 03 funding situation.    Colonel Gerber asked Bill to furnish him with a list of FY 03 capability funding needs in priority order.   Expenditures are behind and cannot be caught if the District is not allowed to advertise and award this contract this FY.  

                         (2) Clemson Diversion Dam: presented by Bill Lynch - First design report due by 15 April 2002.  VE Study is scheduled to be completed by Mississippi State Engineering School in the April/May time frame.   The construction schedule has been revised to reflect completion by the end of FY 03.    



(3) Brunswick Harbor Deepening: presented by Dan Parrott – Approval was received  from SAD on Letter Report this morning and faxed the PCA checklist to HQ.    Target date for the PCA execution is still 27 March 2002.  Plans and Specifications for the Bar Channel Contract will be ready to the first week of April.   Expenditures are on schedule.  



(4) Thurmond  Major Rehab: presented by Dan Parrott - Generator Rewind contractor moving out with the rewind of the 5th of 7 units.  Installation of the windings started 4 March 2002 and should be completed by the end of May 2002.  Media event covering the arrival of the first turbine is still scheduled for 25 March 2002 and invitations have been mailed.



(5) Hartwell Major Rehab: presented by Hampton Spradley -  The Switchyard  Circuit Breaker contract has been awarded and at this point, everything is on schedule.   Deliver of breakers scheduled for May and June of this year.    35% Design review conference is scheduled for late March at the project site including HDC and SAS Engineering team members   The 50% design submittal for the Governor Upgrade supply and install contract is currently under review.    



(6) Lower Savannah River Environmental Restoration: presented by Bill Lynch - Good news, 46% completion by the end of March with 42% accruals.  Looking at a completion date of 29 July.  Would like to have a dedication ceremony for this project upon completion.    A second request to reprogram funds from Clemson Diversion Dams has been sent to SAD.   



(7) Oates Creek Design Deficiency: presented by Bill Lynch - The schedule has been revised since the last PRB.  At the last team meeting with the City of Augusta the City was undecided as to what they want and can afford.   We are looking at putting options in the bid to provide additional paving in the upper portion of the channel as a locally preferred option.  The City will pay 100% of the cost of both design and construction.     The City has provided us with a letter of intent, but not a financial statement for the amended PCA package.     It was determined that we need ask SAD for additional guidance whether we should prepare a LRR and amend the PCA  or prepare a MOA for the locally preferred plan



(8) SC Mitigation Land (O&M): presented by Bill Lynch -  Finalizing the draft MOA, a draft modification to the existing lease, and a draft disposal deed to be included in the updated PMP package.   The modification to the existing lease agreement is designed to cover the reimbursement of SAS labor costs currently being expended if appropriation is delayed past FY 04.   The recovery of these costs can be made by reducing annual O&M  payments to the SCDNR for management of these lands.   SCDNR is pursuing this as a congressional add in FY 03 with both Senators Hollings and Thurmond.



(9) Civil Works Conference: presented by Dan Parrott -  Dates set for 10-12 July 2002 at the Weston.  Still waiting for confirmation on speakers.  Want to have the invitations out by the end of the month.  Golfers will have the option of golf before or after and there will also be a trolley tour.

10.  CLOSE OUT


a.  Gene Odom ran through the action items for the next PRB.  Wayne Urbine closed the meeting at 1510.

b. The next PRB is scheduled for 19 April 2002 starting at 0900.
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