
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

1. 
DATE OF DISTRICT PRB MEETING: 17 April 2002
2.  REPORT FOR THE MONTH OF: March 2002
3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

COL John D. Rivenburgh

District Engineer

MAJ John Osborn



Deputy District Engineer

Al Branch




Engineering/Construction Division

Jerry Phelps



Engineering/Construction Division
Mike Worley




Planning, Programs & Project Mgmt 

Ron Keeling




Planning, Programs & Project Mgmt

Bill Graham




Real Estate Division

Don Thompson      
 

Operations and Readiness Division

Sheila Lewis



Contracting Division

Norm Spero




Office of Counsel

Dave Weekly         

Navigation Center

Steve Moore




Resource Management

Wren Wilson




Engineering/Construction Division

Mike Ferguson



Engineering/Construction Division




Project/Program/Team Members:

John Justice


Planning, Programs & Project 

Wayne Budrus
 


Management Division 

Dwight Smith

Mike Fitzwater

Louis Aspey

Mike Keathley

Demi Mack

Rick Meadows

Suzanne Hartz

Kelley Campbell

Amy Frantz
John Yeager

Karen Miller

Debbie Wegmann
Dom Chianesi


Operations & Readiness

Teresa Hughes

Nick Krupa

Mike Burke

Terry Stadt

Tom Parker
Wyatt Kmen



Engineering/Construction Division

Larry Rowe
Lisa Richardson
Kim Johnson



Customer Service Office

Chuck Crabtree


Town Manager, Grundy, VA
4. Programmatic Review;

Programmatic Review:

	MARCH 2002 EXECUTION
	
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	2,027.1
	2,113.4
	95.9%
	2,117.9
	95.7%

	CG & IWTF TOTAL
	38,124.8
	33,396.0
	114.2%
	36,411.1
	104.7%

	SEC 202
	10,381.5
	10,923.8
	95.0%
	12,092.0
	85.9%

	CAP
	935.4
	1,068.7
	87.5%
	960.3
	97.4%

	ENV INFRA
	1,408.8
	888.5
	158.6%
	882.1
	159.7%

	OTHER CG
	25,399.1
	20,515.0
	123.8%
	22,476.7
	113.0%

	O&M
	29,418.0
	27,302.5
	107.7%
	27,381.7
	107.4%

	FC&CE
	223.7
	113.7
	196.7%
	113.7
	196.7%

	REG FUNC
	777.8
	909.0
	85.6%
	909.0
	85.6%

	 
	 
	 
	 
	 
	 

	TOTAL
	70,571.4
	63,834.6
	110.6%
	66,933.4
	105.4%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	


GI PROGRAM EXECUTION 
Actual         Basic 
%           Current         %

$2027K        
$2113K    95.9         $2117K         95.7

 

ORMSS         -$44K     93.8%        111% of Current

Comd Flow     -$40K      0.0%        0.0% of Current

Mercer Cty    -$57K     50.2%       50.2% of Current

Belpre        -$29K      3.8%        3.8% of Current

PAS Prog      -$88K     10.0%       31.8% of Current

Monday Ck     +$27K      159%         84% of Current

Greenup PED   +$100K     117%         94% of Current

Preliminary results of the GI Program scrub indicate that surpluses and needs are approximately equal.  However, some proposed reprogramming actions may require LRD approval.  Recommended reprogramming actions will be prepared prior to the LRD mid-year review.  The Dillon Lake FSCA was signed on 9 Apr 02 and we expect first sponsor funds in mid Jun02.
 

CAP
The Continuing Authorities Program executed at the following rates through March:  basic - 87.5% (red); current - 97.4% (amber).  The program is $133.3K behind schedule.  The majority of the shortfall is due to:  1) delayed construction of the Monroe County, OH Section 14 project and, 2) delayed conversion (GI to CAP) of the Princeton, Mercer FWS, and Matoka Section 205 projects.  The Monroe County PCA was signed in March and we should regain schedule by the end of May.  Two of the three Section 205 projects (Princeton and Mercer FWS) are expected to regain schedule.  However, beginning in April, the expenditure reports will show the effects of not constructing the Athens, OH Sec 14 project.

 

The CAP team performed a mid-year review and scrub at the 3 April meeting.  The resulting changes raise the end-of-year current expenditure schedule approximately $200K to $2.83 million.  If this projection holds, the program will end the year at about 91% of the basic schedule.  End-of-year expenditures need to be at least $3.043 million to meet the minimum “green” threshold.  The team will continue aggressively pursuing opportunities to accelerate projects in an effort to meet the basic execution schedule.

ENVIRONMENTAL INFRASTRUCTURE 

Overall program execution is Green at 105.3%, with LRH at 158.6%.  The individual District/Program summaries are as follows:
LRH 531 – The Sally Stevens construction project was completed.  Fiscal close out in progress.  PCAs are on track for David and Manchester.   We are waiting on sponsor data on Fleming–Neon.  Rolling Acres P&S have been reviewed and the A/E is responding to comments. Cong. Rogers announced 8 new projects on 15 April in London, KY.
LRL/LRN 531 - Magoffin PCA will be signed in May/June.  Schedule for Laurel County #2 will advance to construction phase.

LRH 340 – Green.  Pageton construction project is 85% complete.  We are working some real estate issues with the City of Huntington on Krouts Creek Project.  New project announced by Congressman Rahall includes Boone County Sewer - design phase ($300K) only.  Kilsyth has high potential for environmental restoration demo station project.    
571 – Seven new project applications were reviewed with funding available for two projects – North Putnam (LRH) and Pendleton County NAB).  We have reprogrammed $1.1 million to NAB for their project.  Congresswoman Capito announced the new projects.  
594 – Randolph real estate issues resolved and we will complete design phase in Aug. 02.  The Springfield PCA will be executed in May/June, with an immediate reimbursement for design ($700k).  New project selections include:  Hillboro, Pleasant City, West Lafayette selected (all construction), and Adelphi and Wellston/Hamden (both design only).  Announcements were coordinated with Senator Voinovich’s office.  
CG/IWTF
Scheduled expenditures through March were $33.4 million.  Actual through March was $38.1 million. As a result we are green through the second quarter at 114.2%.
SECTION 202 PROGRAM   

The 202 Program is executing at 95% of Basic schedule. The Kentucky and West Virginia projects are executing on schedule and should continue to meet schedule thru the end of the FY.  The Grundy Redevelopment Site contractor is revising his schedule, and is expected to increase earnings. 
O&M 
The O&M program is executing at 107.7% of the basic schedule.  Scheduled expenditures are $27.3 million and actual expenditures are $29.4 million.  The district is $2.1 million ahead of the basic schedule ($0.9m for the operating projects and $1.2m for the Congressional adds).
At mid-year the district has executed 40% of the total program for FY02.  This compares to previous mid-year execution rates of 37% in FY01, 38% in FY00 and 36% in FY99.  The district is still predicting to finish the year with a GREEN execution status.
DERP  
The FUDS execution is Green. We executed $1.77 million or 110.1% of the schedule.  Removal Action contracts have been negotiated for Plum Brook Ordnance Works TNT Area B and West Virginia Ordnance Works OU 5.  However, the contract Awards are on hold awaiting funding. WVOW Contracts for the ESI-4 investigation and overall site O&M have also been negotiated and on hold.  According to HQUSACE, the Army Budget Office issued other MACOM's too much allocation in DERA money. They are now pulling back money from these MACOM's to give to FUDS and IRP to cover the shortfall. No timeline has been offered as to when the revocations might be completed.  
INTERAGENCY AND INTEGOVERNMENAL SUPPORT  
The IIS program is Green. We executed $ 7.3 million through March or 98.8% of schedule. Our total Reimbursable Program is also Green. We executed $9.87 million or 114.2% of schedule. 
5.  Performance Indicators:  2Q FY02

a.  Execution of Congressional Adds:  Little Kanawha River Reconnaissance Study and Floyd County DPRs were scheduled for initiation in 2Q.  The Floyd County DPR has been started but Little Kanawha has not.  Parkersburg/Vienna Riverfront Park PED was scheduled to be initiated in 3Q, but was started in 2Q.  Rating:  Green.

b.  Reconnaissance Studies Completed:  The Little Kanawha River Recon is our only scheduled completion in FY02 (4Q).  Rating:  Green.

c.  Feasibility Studies Completed:  None scheduled in FY02.


d.  Project Cooperation Agreements Executed:  Four PCA’s are scheduled for execution this FY.  Three were scheduled in the 1st Qt. – Allen, KY; Sally Stevens, KY; and McDowell County Amendment, WV – all were accomplished.  The final PCA is scheduled for execution in the 3rd Qt. – David, KY.  Rating:  Green.

e.  Private Sector Contracting:  Our actual A/E% for 2Q was 34.1% compared to our schedule of 32.4%. Rating:  Green.


f.  Design Completions over $1M CG:  Marmet Locks Replacement, Maintenance and Storage Building bids on schedule.  No new Design Completions scheduled for 3rd Qt.  Rating:  Green. 


g.  Award Completion over $1M CG:  Marmet Maintenance and Storage Buildings and London Phase 2C completed on schedule.  Rating:  Green


h.  Supervision and Administration:  S&A rate 6.52% compared with the goal of 7.5%.  Rating:  Green.


i.  Civil FTE Utilization:  FTE utilization was 437.0 or 99.12% of the planned 440.8.  Rating:  Green.
6.  Project-Specific Issues Referred for Action:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None 
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


7.  Project-Specific Issues Referred for Information:
	APPROPRIATION
	PROJECT
	ISSUE/PRODUCT
	DATE
	COMMENTS

	GI
	None
	
	
	

	CG
	None
	
	
	

	O&M
	None
	
	
	


8.  PRB Chairperson’s Remarks:  None

9.  SADBU PROGRAM:

a.  Small Disadvantaged Business: The Division Floor is 13%.  We plan on exceeding this floor by achieving our goal of 14% by end of FY.

b.  Small Business Set Aside: The Division Floor is 10%.  We plan on exceeding this floor by achieving our goal of 22% by end of FY.

c.  Small Business: The Division Floor is 40%.  We plan on exceeding this floor by achieving our goal of 50% by end of FY.

d.  Women Owned:  The Division Floor is 5%. We plan on achieving our goal of 3% by end of FY.  We will not make this goal due to one of our women-owned construction firms not getting any of the new ID/IQ contracts.

e.  Hubzone:  The Division Floor is 2.5%.  We plan on exceeding this floor by achieving our goal of 7% by end of FY.

f.  Service Disabled Veterans: The Division floor is 3 %.  We will not meet this floor.  We plan on being 0% by end of FY.  We have no large contracts with any service disabled veterans.

10. STATUS OF POLITICALLY SENSITIVE CONTRACTS:  None.
FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management

6
5

