DISTRICT COMMANDER’S EXECUTIVE SUMMARY
HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  14 May 2002

2.  REPORT FOR THE MONTH OF:  April 2002

3.  PRB PARTICIPANTS:

Members (*designates alternate):
Ron Keeney



Chairman
COL John D. Rivenburgh

District Engineer

Jerry Phelps



Engineering/Construction Division

Don Whitmore*


Engineering/Construction Division

Wren Wilson



Engineering/Construction Division

Karen Miller*



Planning, Programs & Project Mgmt

Ron Keeling



Planning, Programs & Project Mgmt

Wally Dean



Planning, Programs & Project Mgmt

Bill Graham



Real Estate Division

Gary Watson



Operations & Readiness Division

JoAnna Black



Contracting Division

Terry Clarke*



Office of Counsel

Wes Walker*



Navigation Center

Steve Moore



Resource Management

Project/Program/Team Members:
Dwight Smith



Planning, Programs & Project Mgmt

Mike Fitzwater


Planning, Programs & Project Mgmt

Louis Aspey



Planning, Programs & Project Mgmt

Mike Keathley



Planning, Programs & Project Mgmt

Demi Mack



Planning, Programs & Project Mgmt

Mark Kessinger


Planning, Programs & Project Mgmt

Carolyn Plants



Planning, Programs & Project Mgmt

Suzanne Hartz



Planning, Programs & Project Mgmt

Kelley Campbell


Planning, Programs & Project Mgmt

Amy Frantz



Planning, Programs & Project Mgmt

Kathy Lucas-Berezo


Planning, Programs & Project Mgmt

Dan Bailey



Planning, Programs & Project Mgmt

Debbie Wegmann


Planning, Programs & Project Mgmt

Tracy Grimberg


Planning, Programs & Project Mgmt

Mark MacGregor


Planning, Programs & Project Mgmt

Teresa Hughes



Operations & Readiness Division

Coy Miller



Engineering/Construction Division

Debbie Czweski


Engineering/Construction Division

John Bock



Engineering/Construction Division

Sheryl Morris Meyer


Customer Service Office

Kim Johnson



Customer Service Office

Ron Wilson



LRD

Jeff Rigsby



Virtual CEO 

4.  Programmatic Review:
	APRIL 2002 EXECUTION
	
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	2,309.8
	2,594.3
	89.0%
	2,317.5
	99.7%

	CG & IWTF TOTAL
	44,634.4
	41,127.9
	108.5%
	42,063.7
	106.1%

	SEC 202
	12,245.4
	13,397.8
	91.4%
	13,053.6
	93.8%

	CAP
	942.2
	1,247.2
	75.5%
	969.9
	97.1%

	ENV INFRA
	1,503.6
	1,026.3
	146.5%
	998.4
	150.6%

	OTHER CG
	29,943.2
	25,456.6
	117.6%
	27,041.8
	110.7%

	O&M
	34,302.5
	33,707.5
	101.8%
	33,392.0
	102.7%

	FC&CE
	251.9
	140.7
	179.0%
	140.7
	179.0%

	REG FUNC
	895.2
	1,060.1
	84.4%
	1,060.1
	84.4%

	 
	 
	 
	 
	 
	 

	TOTAL
	82,393.8
	78,648.5
	104.8%
	78,992.0
	104.3%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION –RED (Basic), GREEN (Current) – Ben Borda, Program Manager
	Actual
	Basic
	%
	Current
	%

	$2,309.8 K
	$2,594.3 K
	89.0
	$2,317.5 K
	99.7


 

	Study
	Difference
	Percentage of Basic
	Percentage of Current

	Commodity Flow
	- $60 K
	0.0 %
	0.0 %

	Mercer County
	- $57 K
	50.2 %
	95.9 %

	WV Statewide FPP
	- $38.3 K
	68.1 %
	68.1 %

	Muskingum Basin Feas
	- $30 K
	0 %
	0 %

	PAS Program
	- $101.2 K
	8.9 %
	62.5 %


Greenup need has been satisfied with in-house funds.

Offered up $55 K at Mid-year review meeting; was reprogrammed to LRP. 

Current schedules have been revised; if execute 100% of Current, September execution should be 104% of Basic.

 SECTION 202 PROGRAM EXECUTION – RED (Basic), RED (Current) -  Mike Fitzwater, Program Manager
The 202 Program has executed $12.2 million through April which is 91.4% of Basic schedule and 93.8% of Current schedule. Most West Virginia and Kentucky projects continue to meet both schedules.  All DPRs are on or ahead of schedule except Floyd Co.  The Floyd Co. team has developed an aggressive plan to meet the revised current schedule by end of the fiscal year.  The Section 202 Basic schedule is $32.2 million and the Current schedule is $32.1 million.

Grundy continues to have problems.   Tuesday, 8 May 02, an eight member team met with the sponsor to resolve Firestation relocation contract issues. Execution should be on track by close of the year for the Firestation.  The redevelopment site contractor stated that fiscal execution would be met this FY; however there is concern with the recent work stoppage due to the blasting incident and impact on the railroad.  All issues are being worked.  The current schedule for Grundy is $16.2 million, a $3.1 million difference from the Basic schedule.

CAP PROGRAM EXECUTION – RED (Basic), AMBER (Current) – Louis Aspey, Program Manager
The Continuing Authorities Program executed at the following rates through April:  basic - 75.5% (red); current - 97.1% (amber).  The program is $305K behind the basic schedule.  The majority of the shortfall is due to:

 

1) Delayed construction of the Monroe County, OH Section 14 project.  ($52K)

2) Postponed construction of the Athens County, OH Sec 14 project.  ($50K)

3) Delayed conversion (GI to CAP) of the Princeton, Mercer FWS, and Matoka Section 205 projects.  ($50K)

4) Delayed feasibility study initiation of the Watauga, Section 206 project.  ($55K)

5) Delayed PDA initiation of the Glenbrier Section 206 project.  ($66K)

 

The Monroe County, Princeton, Mercer FWS, Watauga, and Glenbrier projects will execute all funds this FY.  The Athens County and Matoka projects have been delayed until FY03 and we will not execute scheduled funds.

 

The “current” expenditure schedule is $2.816 million.  If this projection holds, the program will end the year at about 91% of the basic schedule.  End-of-year expenditures need to be at least $3.043 million to meet the minimum “green” threshold of 98%.  The team will continue aggressively pursuing opportunities to accelerate projects in an effort to meet the basic execution schedule.

ENV INFRASTRUCTURE – John Yeager, Program Manager
Overall program execution is 85.9% of basic and 105.1% of current, with LRH at 146.5% of basic and 150.6% of current.  The execution against basic should improve since LRL will accrue in May for several 531 projects.
INFRASTRUCTURE
- APRIL 2002


	PROGRAM
	ACTUAL

EXPEND
	BASIC

SCHED
	% OF

BASIC
	CURRENT

SCHED
	% OF

CURRENT
	SEP

CURRENT

	SEC 531 LRH
	538.3
	430.8
	125.0%
	528.3
	101.9%
	1,099.6

	SEC 531 LRL
	44.1
	257.0
	17.2%
	149.8
	29.4%
	899.0

	SEC 531 LRN
	544.5
	812.5
	67.0%
	730.9
	74.5%
	2,061.7

	TOTAL 531
	1,126.9
	1,500.3
	75.1%
	1,409.0
	80.0%
	4,060.3

	
	
	
	
	
	
	

	SEC 340 LRH
	888.0
	491.1
	180.8%
	480.2
	184.9%
	1,088.0

	TOTAL 340
	888.0
	491.1
	180.8%
	480.2
	184.9%
	1,088.0

	
	
	
	
	
	
	

	SEC 571 LRH
	41.8
	45.0
	92.9%
	28.0
	149.3%
	75.0

	SEC 571 LRP
	1.0
	2.8
	35.7%
	2.8
	35.7%
	5.6

	SEC 571 NAB
	1.3
	31.0
	4.2%
	31.0
	4.2%
	46.0

	TOTAL 571
	44.1
	78.8
	56.0%
	61.8
	71.4%
	126.6

	
	
	
	
	
	
	

	SEC 594 LRH
	34.0
	55.0
	61.8%
	38.0
	89.5%
	68.0

	SEC 594 LRL
	21.8
	98.0
	22.2%
	24.0
	90.8%
	724.0

	SEC 594 LRP
	6.7
	5.5
	121.8%
	5.5
	121.8%
	5.6

	SEC 594 LRB
	26.1
	271.6
	9.6%
	24.2
	107.9%
	289.2

	TOTAL 594
	88.6
	430.1
	20.6%
	91.7
	96.6%
	1,086.8

	TOTAL PROGRAM
	2,147.6
	2,500.3
	85.9%
	2,042.7
	105.1%
	6,361.7


531 Program Notes –  A meeting has been scheduled for 30 May with LRL and LRN in Bardstown to work on execution issues.  DLG and COE reps. will conduct site visits on 23 and 24 May at various Section 531 sites.  

340 Program Notes –  Two new projects this year under the 340 Program, Boone County and Kilsyth.  Boone County project was selected under the standard project selection process.  Kilsyth was selected as an environmental restoration demonstration project since no environmental restoration projects have been undertaken under this authority.  WRDA 2000 provided for these type projects under Section 340.  Congressman Rahall’s staff pleased with both the selection and approach.

571 Program Notes  –  LRH reprogrammed $1.110M to NAB for Pendleton Co.  N. Putman construction PCA kick-off meeting scheduled for 16 May.  A meeting with LRP, NAB, and LRB is scheduled in Pittsburgh for May 21 to discuss SOP issues.  

594 Program Notes – New projects are assigned as follows: Hillboro to LRL, Pleasant City to LRP, W Lafayette to LRB as construction projects, and Adelphi and Wellston/Hamden to LRH for design.
CG/IWTF PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – John Justice, Program Manager
Scheduled expenditures through April were $41.1 million. Actual expenditures through April was $44.6 million. As a result we are green through April at 108.5%. 
O&M PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) - Wayne Budrus, Program Manager 
The O&M program is executing at 101.8% of the basic schedule.  Scheduled expenditures are $33.7 million and actual expenditures are $34.3 million.  The district is $600k ahead of the basic schedule ($-600k  for the operating projects and $1.2 million for the Congressional adds).
The district has executed 46% of the total program for FY02 as of the end of April.  This compares to previous April execution rates of 43% in FY01, 46% in FY00 and 43% in FY99.
The District is still predicting to finish the year with a GREEN execution status.
DERP: - Rick Meadows,  Program Manager
The FUDS execution is Green.  We executed $ 2.1 million at 100.4 % of  the schedule.  Removal Action contracts at Plum Brook Ordnance  Works  TNT Area B and West Virginia Ordnance Works OU 5 are negotiated. Contract Awards are on hold awaiting funding. Contract award of the ESI - 4 investigation and site O&M are also negotiated and on hold.  According to HQ Budget Office, the Army Budget Office issued other MACOM's too much allocation in DERA money. ABO is now pulling back money from these MACOM's to give to FUDS and IRP to cover the shortfall. No timeline has been offered as to when the revocations might be completed. We are continuing formal partnering on West Virginia Ordnance Works.   We have received in-house funding to get us through May and funding for the WVOW facilitation contract.
 

IIS: - Rick Meadows, Program Manager
The IIS program is Green.  We executed $ 9.3 million at 107.2 % of  the schedule.  The total reimbursable program is also Green.  We executed $12.8 million at 132.7 % of the schedule. The effort to report all reimbursable work continues to be refined.  Efforts are now continuing to define 2101's for some of the smaller projects.

5.  STATUS OF AGREEMENTS:  Steve Shideler, Program Manager

[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL    NOTES

SECTION 340 (West Virginia)

None Scheduled TBD --- TBD ---

SECTION 531 (Kentucky)

* Allen, KY (Amend) SEP01 SEP01   OCT01 OCT01 Executed

Manchester N/A N/A       JUL02 ---

Floyd County Rolling Ac. N/A N/A       AUG02 --- 1 month acceleration

* Sally-Stevens (Amend) SEP01 SEP01 OCT01 OCT01 Executed

*  David N/A N/A   MAY02 --- P&S Completed

SECTION 1135

Wills Creek-Linton Road JUL01 JUL 01 MAR02 MAR02 Executed

* On HQ Execution Chart 5/08/2002



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

Monroe Co. Ohio DEC01 DEC01 MAR02 MAR02 Executed

SECTION 202

* McDowell Co. Amend.  DEC00 DEC00  DEC01 DEC01 Executed

SECTION 206/208

Dickenson Co. VA N/A N/A   MAR02 MAR02  Executed  

Ore Knob, NC DEC02 --- JAN03 --- Schedule Not Approved

Dam Safety Assurance

None Scheduled TBD           --- TBD ---

* On HQ Execution Chart

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

FCSA

Musk. River Basin (Dillon) N/A  N/A  MAR02 APR02 Executed

Sunday Creek N/A  N/A  APR02 --- Proposed Deletion

Commodity Flow Study N/A  N/A  DEC01 DEC01 Executed

PED AGREEMENTS

Wood/Erickson  TBD    --- TBD --- Need Schedule

Parkersburg TBD    --- TBD --- Need Schedule

Belpre TBD    --- TBD --- Need Schedule

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2002


6.  STATUS OF FUNDING:  Steve Shideler

[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

Town of Martin (Sec 202) JUN 01 OCT 01 OCT01         Partial Received      

Dickenson Co, VA (Sec 208) MAR 02 TBD Need Sched

Monroe Co., OH (Sec 14) MAR 02 MAR02

Muskingum River (Dillon) APR 02  JUN02

Wills Creek–Linton Rd (Sec 1135) APR02 May02 Need Sched

PCA EXECUTION SCHEDULE STATUS

FY 2002 HQ CMR Schedule – 4

3 of the 4 are executed (David Sec 531 remains)

Total PCAs Executed To Date – 6 (includes 1 Sec. 14)

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2002


7.  PERFORMANCE INDICATORS:  Reported Quarterly
8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION: 
Island Creek LRR:  Report is currently in HQ undergoing review.  District needs ASA(CW) approval of report by 1 August to make FY04 budget window.  

9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION: 
District, Division, HQ meeting on 20 June in HQ to discuss any issues or concerns associated with the Marlinton (Greenbrier) project as documented and presented in the DPR.  District POC:  Karen Miller, 304-528-7459.

10.  PRB CHAIRPERSON’S REMARKS:  None.
11.  SADBU PROGRAM:  
a.  Small Disadvantaged Business: The Division Floor is 13%.  We plan on exceeding this floor by achieving our goal of 14% by end of FY.

b.  Small Business Set Aside: The Division Floor is 10%.  We plan on exceeding this floor by achieving our goal of 22% by end of FY.

c.  Small Business: The Division Floor is 40%.  We plan on exceeding this floor by achieving our goal of 50% by end of FY.

d.  Women Owned:  The Division Floor is 5%. We plan on achieving our goal of 3% by end of FY.  We will not make this goal due to one of our women-owned construction firms not getting any of the new ID/IQ contracts.

e.  Hubzone:  The Division Floor is 2.5%.  We plan on exceeding this floor by achieving our goal of 7% by end of FY.

f.  Service Disabled Veterans: The Division floor is 3 %.  We will not meet this floor.  We plan on being 0% by end of FY.  We have no large contracts with any service disabled veterans.

10. STATUS OF POLITICALLY SENSITIVE CONTRACTS:  None.

FOR THE COMMANDER:







RON KEENEY







Deputy District Engineer







 For Project Management
_1082454932.ppt


HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2002

					  DATE	 SCHED DATE           

                          		                  AGREEMENT 	 TO  RECEIVE           ACTUAL                      

		    PROJECT			SIGNED	NON-FED FUNDS        DATE	    COMMENTS





Town of Martin (Sec 202)		JUN 01	   OCT 01	           OCT01         Partial Received      

Dickenson Co, VA (Sec 208)		MAR 02	     TBD			Need Sched

Monroe Co., OH (Sec 14)		MAR 02	   MAR02	                    	

Muskingum River (Dillon)		APR 02 	   JUN02	                    

Wills Creek–Linton Rd (Sec 1135)	APR02	     May02			Need Sched





PCA EXECUTION SCHEDULE STATUS



FY 2002 HQ CMR Schedule – 4

3 of the 4 are executed (David Sec 531 remains)



Total PCAs Executed To Date – 6 (includes 1 Sec. 14)
















