MINUTES OF THE CESAS-PRB

19 APRIL 2002

1. The monthly PRB was held on 19 April 2002 at 0900 in the Executive Conference Room.  The following team members were in attendance:

	Col Gerber
	DE
	T. Hill
	RE
	B. Hough
	OC

	LTC Randon
	DC
	V. Davis
	RE
	C. Baran
	OC

	W. Urbine
	DP
	D. Parks
	OP
	W. Swartz
	OC

	R. Barrett
	EN
	A. Garrett
	OP-N
	D. Parrott
	PM-C

	R. Miller
	EN-H
	L. Maciejewski
	OP-N
	D. Titus
	PM-CP

	W. Seyle
	EN-HC
	R. LaFond
	OP-N
	G. Odom
	PM-CP

	J. Hoke
	EN-HA
	C. Bernstein
	OP-G
	M. Simon-Dodd
	PM-CM

	H. McBrayer
	CD
	A. Miller
	OP-F
	B. Lynch
	PM-CM

	J. Moore
	CT
	E. Johnson
	OP-F
	D. Plachy
	PM-CM

	R. Miles
	CT-P
	N. Ogden
	OP-F
	M. Cooley
	PM-CM

	D. Schmidt
	PD
	D. Crosby
	OP-F
	H. Spradley
	PM-CM

	L. Crosby
	PD-P
	F. Huff
	0P-S
	J. Anderson
	PM-CP

	E. Edwards
	PD-P
	T. Garrett
	RM
	
	

	J. Wood
	PD-EI
	G. Nesmith
	RM
	
	


2.   Wayne Urbine opened the meeting at 0910.  Doug Plachy introduced Hope Moorer from Georgia Ports Authority who was sitting in on this PRB.  Wayne discussed the Command Inspection coming up the first of June.  The District should expect  20 to 25 members of  the SAD staff in the District for this inspection.  The inspection team will be looking at three projects each in our Military, Civil and HTRW programs and Wayne asked that everyone begin to consider and nominate those projects in these areas to be looked at.   COL Gerber recognized Gene Odom for doing an excellent job on Harmon Canal.  Denise Titus reviewed the status of the Action Items from March’s PRB.  Dan discussed the monthly PM-C calendar and status of PMP updates.

3.  CIVIL PROGRAMS OVERVIEW.

(1) FY 2002 CMR.  Denise Titus made presentation going over the CMR items.  We are green in all areas except PCA execution, where we were scheduled to have one executed for the quarter (Brunswick) with 0 complete.   The Brunswick PCA was actually executed on 5 April.  There were 17 customer commitments scheduled for the quarter with 16 actually completed, with the only outstanding commitment being the physical completion of Harmon Canal.     GI, CG and CAP expenditures were green for the quarter, O&M and Regulatory expenditures were red and the overall District execution rate is red.    See table below for specifics.  

	
	AVAIL
	SCH'D
	ACTUAL
	PERCENT
	 

	 
	FOR EXP
	EXP
	EXP
	EXP
	 

	 
	FY02
	THRU MAR
	THRU MAR
	THRU MAR
	 

	 
	 
	 
	 
	 
	 

	GI
	2,424
	802.50
	867.1
	108%
	GREEN

	CG
	25,913
	7,936.50
	9,411.20
	119%
	GREEN

	CAP
	1,442
	784.5
	794.5
	101%
	AMBER

	O&M
	52,353
	24,527.90
	20,530.20
	84%
	RED


 Reprogramming activity picked up considerably in March and April and is summarized as follows:  

    GI – We have reprogrammed  $245K internally between projects to date and returned $100K to SAD.

     CG – We have reprogrammed $1.7M internally between projects to date and returned  $3.8M to SAD to date.  

     CAP – We have reprogrammed $33K internally, returned $26K to SAD which was then reissued with another $24K for a total of $50K for the Tybee Section 111 Project.

     O&M – We have reprogrammed a total of $1.4M internally to date.    We have not given up any funds to SAD.


(2) CIP/Labor:  Ginger Nesmith made presentation – There were no significant changes in the CIP Account since last month and no Civil labor disputes.  



(3) Brokered Work:  Denise Titus made presentation.  Two new incoming projects were added this month – Bartram Island Training Wall (SAJ) in EN and Labor Counsel support to SAW by OC for a total of 10 incoming projects.   Two new outgoing projects were added – HAP MIS’s for Panama (SAM) and Winter Harbor, MA (Sacramento District) for a total of five SAS projects being brokered outside of the District.    PD David Schmidt said we have the capability and the money to do the 905b projects.    



(4) 2002 Civil Works Project Delivery Conference:  Monica S-Dodd made presentation and is on schedule.     The Westin is to give us a cost estimate for audio-visual support.  The draft agenda was provided to SAD on 18 April.   SAD will provide the Districts and request the Districts to send out invitations.   Expect approximately 300 people to be invited with approximately 150 actually attending.   Registration forms need to be submitted by 21 June.  COL Gerber wanted to make sure that spouses were invited and that provisions had been made to accept payment.   Monica insured him that they were.  

4. General Investigations
(1) NSBL&D:  Bill Lynch made presentation – Currently ahead of schedule.   The SAS dive team performed underwater structural investigation on 03 and 04 April and provided a  good report.   Soil and Concrete borings are on-going.    $80,000 has been reprogrammed internally to the project to date with an additional $150,000 reprogramming request in place with SAD.    Still on target to complete the 35% design this FY.  

(2) Savannah Harbor Ecosystem Restoration:  Doug Plachy made presentation – Good news and bad news.  The Agitation Dredging Report was received from the contractor ahead of schedule on 4 April and PD-EI’s review is still on target for completion by the end of the month.    The DO model calibration remains behind schedule.  This is causing some concern from EPA.   The hydro model was delivered to the agencies on 1 April however it appears to be incomplete.   Doug is following up on this to determine the problem.  This could impact the schedule by several months.  

 
(3) Savannah Harbor Expansion:  Doug Plachy made presentation -  Expenditures will continue to stay ahead of schedule for the remainder of the FY.   Current effort is on plan formulation working out the plans for the various alternatives.    This is on scheduled and Doug is pleased with the progress.  There is a partnering meeting with GPA and consultants scheduled for 24 April.    The draft PMP is currently being staffed with the Federal Cooperating agencies and GPA and  it should be ready for signature at the partnering meeting.    We have not received a tasking regarding the letter GPA sent to HQ in early March regarding the 203 process nor have we seen any response from HQS.    GPA has been provided with a listing of our 204b funding requirements but has not committed on providing the remaining funds needed.    FY-04 budget requirements were discussed and it was decided that a decision to convert must be made by November when we receive the passback.

(4) Augusta/Richmond County Flood Control:  Hampton Spradley made presentation – The Feasibility Scoping meeting will be delayed at least until June.  Hydraulics &  hydrology (H&A) modeling of the existing conditions for Augusta Canal and Phinizy Swamp have been completed and the data on the first floor surveys for Augusta Canal and Phinizy Swamp is expected from the A/E the week of 22 April.  It is anticipated that expenditures will stay ahead of schedule for the remainder of the FY.    Tasks that were originally scheduled for FY 03 are being moved into FY 02 wherever possible to offset FY 03 funding shortages.  Gene Odom stated that he has sufficient reprogramming authority to cover this accelerated schedule.  

(5) Savannah River Basin Comprehensive Study:  Leroy Crosby made presentation - Expenditures are low.  Attempting to get back on schedule and to get federal and non-federal expenditures back in balance.  We will work on environmental efforts.  Leroy reported that Georgia funds were not provided in April and COL Gerber wanted to know what we were doing to get funds from the State of Georgia.   Leroy said that a meeting is to be held to discuss this.   There was more progress on H&H than anticipated.  David Schmidt wanted to know status of the revised FCSA and PMP fto account for the in-kind effort by the State of Georgia.   Leroy stated that it would be completed in the next couple of weeks.  Mr. Schmidt said that it would be sent to the COL by mid May.

(6)  Savannah Harbor Sediment Control Works:  Martin Cooley made presentation -  Lead Planner needs to be assigned.   David Schmidt indicated that this will probably be Susan Durden once she finishes her work on the Fort Jackson project.  $164K was originally scheduled for this project.   $80,000 of this has been reprogrammed, leaving $84,000 to be expended this FY.   EN is currently preparing SOW for survey and mapping work at an estimated cost of  $25K.   A schedule will be developed for the remainder once the lead planner is on board.

5.  Continuing Authorities Program

CAP:  Martin Cooley – 

(1) Ben Hill Section 205:  The survey and mapping contract should be awarded  by the end of April 2002.  The contract duration will be shortened and some H&H efforts will be worked parallel in order to regain lost time.   The aerial photo contract was completed two weeks ago.    No major milestones will be missed.      A question was raised about what was needed to get the Federal/Non-Federal expenditures more in balance.   Gene Odom explained that the first $100,000 of study costs are 100% Federal with any study costs over $100,000 shared 50/50.

(2) Quacco Canal Section 206:  There have been delays in getting the soil investigations started because the property owners have been unwilling to sign a right of entry (ROE).     This was elevated to the local sponsor to get assistance and the landowners finally signed the ROE.   The soils investigations are now scheduled to begin the week of 22 April.    The team will try to make up the lost time during the time designated for writing the report.

(3) Mill Creek Section 206:  The contract for spring data water quality collection was awarded last month and there is a meeting scheduled for 7 May to discuss the findings.   Expenditures look good.  This project is cost shared 65/35.

(4) Harmon Canal Section 205:  The formal dedication ceremony was held on 15 April and everything went well.   PD is currently working on O&M manual.   The contract is being modified to do additional work to tie in the wing walls to the berm and there was an issue discussed concerning placement of sod on the berms that were constructed on the driving range with a decision to proceed.

6. Construction General Program

         
(1) Richard B. Russell:  Bill Lynch made presentation – Advertisement of the Static Start contract has been delayed at the direction of SAD due to the concerns about FY 03 funding to continue this contract.   There is still no decision from the Judge regarding the litigation issue.  OC sent a letter to the Justice Department on 18 April outlining impacts (approximately $95M) of not receiving the Court’s decision.   The Justice Department and the U. S. Attorney are trying to decide how to bring this issue up to the Judge.   Col Gerber asked Bill to try to arrange a trip to Russell for General Madsen to visit RBR to brief him on pumped storage making him aware of the impacts of both the delay in receiving the Court Decision and the limited funds available in the FY 03 budget for this project.   Our expenditures are still ahead of schedule because we have not received the expected refund from the contractor.   Bill is following up with Julie Talley on this and they may need to get OC involved.   



(2)  SC Mitigation Lands:  Bill Lynch made  the presentation -  The team is currently finishing up the draft of MOA and revised PMP and this will be forwarded to SAD in the next two weeks.  The MOA is currently in OC for final review.     The team is also pursuing an amendment to the existing MOA to protect the Government’s interest by providing a mechanism for reimbursement of the cost of O&M expenditures to date.    The MOA will be revised to provide for reimbursement SC for these costs within 90 days of the land transfer.    Bill indicated that Section 106 coordination with approximately 23 Indian Tribes would increase our in-house costs by approximately $140 to $155K.  Col Gerber inquired about Congressional interest on this transfer and Bill indicated that this transfer has the interest of  both Senators Thurmond and Hollings.

(3) Clemson Diversion Dam:  Bill Lynch made the presentation – The team is finishing up the design report review with the A/E scheduled to be in the office the week of 22 April for the on-board review.    Anticipate receipt of the findings from the VE study currently underway at Mississippi State on May 9th.  Award is on schedule for 22 August.  The COL asked if Contracting could support that and Rita said yes, they could.

(4) Brunswick Harbor Deepening:  Dan Parrott made presentation - The PCA was executed on 5 April and the initial contract was advertised on 8 April.   Dan went over After Action Report (AAR) identifying lessons learned both good and bad at all levels for this project.  Wayne stated that he would like this project to be one of the three projects reviewed by SAD when they come to the District in June for their Command Inspection.    A real estate issue came up when EN identified the need for a staging area approximately 30 days ago.   Property owned by GPA was originally identified however GPA is requiring a hold harmless clause in the documents that the Government cannot accept.   Dan reported that the construction contract will require the contractor to locate and provide the area; however  Alan Garrett raised a concern about the necessity for an office trailer to be provided.    OP, RE and PM are to get together to address this issue and determine how to handle.     

 (5) Thurmond Major Rehab:  Dan Parrott made presentation - The contractor is ahead of schedule with Unit #3 on schedule for completion by early June and work on Unit #2 starting one week prior to prior to this.    SAD has approved an internal reprogramming action to cover contractor payments and is aware that we need another $1.7 million before the end of the FY.   SAD is aware that the contractor is ahead of schedule and that these funds will be needed sooner than originally anticipated.   The media event on the arrival of the turbine held on 25 March was a complete success.

(6) Hartwell Major Rehab:  Hampton Spradley made presentation – Breakers are scheduled for arrival at Hartwell in May/June timeframe.  HDC is still working on the design submittal for the governor upgrade supply and install contract and the Design Review Conference for the switchyard upgrade contract is scheduled for 21 May.    Hampton is working closely with CT regarding use of the GSA Supply schedule for purchase of the exciters and some concerns have been raised because there will be no continuing contracts clause if we go this route.   The team will consider splitting the supply and install contracts.  Expenditures are a  little behind  but if the exciter work comes through it is expected expenditures will exceed the current schedule.   Funds for the exciters are a battle book item.     Customer commitments are on track. 

 (7) Lower Savannah River:  Monica Simon-Dodd made presentation – The contractor, TIC,  is on board currently placing the diverter structure.   Contractor is doing a good job and is on track.   There are no issues and concerns at this time.    COL said to “celebrate this one.”

(8) Oates Creek Deficiency Correction:  Monica Simon-Dodd made presentation -   The sponsor has dropped requirements on possible betterments allowing us to proceed with the project as designed.   As a result of this, the scheduled needs to be re-worked to provide for signing the PCA in September.  In order to meet this September signature date, the sponsor must provided the financial disclosure statement by mid-May and they have been advised of this numerous times.   The railroad issue will be completed in July.  The possibility of setting up a meeting between Col Gerber and appropriate City officials to discuss both the Oates Creek and Augusta Flood Control projects was addressed.     If possible, Monica is to try to arrange this in conjunction with the Colonel’s schedule trip to the lakes at the first of June.

7. Operations and Maintenance  (teleconference from russell) 

(1) Clemson Pumping Station:  Virgil Hobbs made presentation - On track for 29 August completion.    Several contract modifications are underway to include liquidated damages in the contract and to provide for changes recommended by the Contractor on the number and size of conduits to be attached to the RTU Cabinet.

(2) Hartwell 5th Circuit Breaker:  Scott Hopkins made presentation – Request for Quotations (RFQ) Sole source acquisition was not approved.   Now proceeding with advertisement by RFQ.   Original award schedule was 23 May, however, CT has indicated this has been delayed.   Current schedule provides for issuing the RFQ on 25 April and awarding the contract on 8 June.  The Colonel asked if estimated expenditures are still $536,000.    Scott indicated that delays have reduced the estimated amount of expenditures for this FY to $234,680.   Dick Austin already has a plan for use of these funds at the project.  

(3) Thurmond Switchyard Upgrade:  Brian Sautter made presentation – Decision pending is pending regarding the Economy Act and use of SWPA resources.  Expenditures will not be met this year unless we are able to utilize the resources of SWPA to procure the Switchyard Circuit Breaker for Thurmond.   Actual date for customer commitment to award work to SWPA is 29 May.  Do not really know exactly why our expenditures through March are low.  

(4) Russell & Hartwell Exciter Replacement:  Jay Palmer made presentation - HDC is expected to mail the Exciter requirements package on 26 April for delivery on 29 April.  This was delayed in HDC due to a high priority job at SAW.   Still working with CT to purchase the exciter systems from Cutler Hammer through an existing GSA Supply list, with award expected in June.  Russell 1-4 and Hartwell 5 are to be purchased with O&M funds and Hartwell 1-4 purchased with CG funds.   An additional $800K would be needed to buy all exciters (Russell 5-8) and if these funds are provided the total projected expenditure in FY 02 is $1.3 million.  

(5) Infrastructure Security:  Don Smith made presentation - Russell, Hartwell and Clemson have been approved by SAD and HDQ and are ready for funding.  Thurmond received $288,000 for in house work and the contracting and design work is currently on hold pending revised guidance from ESC.   This guidance is expected in about two weeks.    Savannah District has met General Flowers goals of completing all reports by 1 April.

8.  OPERATIONS AND MAINTENANCE (DISTRICT OFFICE)

      
(1) Regulatory:  Ed Johnson made presentation.


  Water Supply Reservoirs:  Met with agencies on 9 April with the following actions assigned:  Assess project need and develop template for alternative analysis for water withdrawal projects by 1 June – EPA lead.  Develop model for predicting downstream water quantity and quality impacts by 1 June – EPD lead.  USACE has the lead in awarding a contract for collection of resource data by 1 July and developing a list of projects for which minimum downstream flow requirement of 7Q10 will be acceptable by 1 August.   DNR to implement aligned 401 Water Quality Certification and water withdrawal permit programs by 1 August  (EPD lead).


  Nationwide Permits:  43 EA’s provided to SAD on 9 Apr 02.   Expecting SAD approval by 29 Apr.


  Agitation Dredging:  There are 16 agitation dredging permits in Savannah Harbor.    The Agitation Dredging Study was received in the District on 30 March and PD is on schedule to complete their review by 30 April.   Regulatory will begin final coordination with agencies and EA preparation upon receipt of PD’s evaluation.


  Port Wentworth:  City is proposing to relocate to a site at intersection of US 21 and I-95.  City to host public meeting on 25 April 2002.  OP-F will attend.   Regulatory has met with community and explained the permit process.   An application has been received but it is not complete for processing.


(2) SH Dredge Sediment Nearshore:  Alan Garrett made presentation – Project is currently 6 to 8 months behind schedule.  Funds in the amount of $807,000 has been spent to date obtaining various modeling from WES.    Alan has concerns that the information to date does not answer the questions of how we pump beach quality sand to the beach and save money for Tybee.     Alan held a team meeting on 17 April to determine status and assess work to date and is currently re-working the PMP, schedule, etc.   Alan raised concerns about there not being a model available to do the work needed and David Schmidt indicated that there are numerical wave modeling programs that would easily work.    Colonel Gerber advised Alan to estimate what is needed and asked if this could be wrapped up this year.  Alan said hopefully.


(3) Tybee Island Erosion:  Alan Garrett made presentation - Meeting scheduled for next Thursday, 25 April to discuss notch issue with Dr. Dean.  O&M manual is almost complete.  Duane Bailey is working on this.

(4) Brunswick Harbor Maintenance:  Roger Lafond made presentation -  There may be excess funds in this area however, the contract is still open while we settle the quantity amount for Savannah River and until we open the bids for the Bar Channel contract on the deepening project we will not now our exact requirements.     

(5) AIWW Maintenance:  Roger Lafond made presentation – Dredging in Jekyll Creek and been completed and the contract is closed out.   A meeting is scheduled with   the environmental agencies on 25 April to discuss short and long term options to maintain this creek.    Work is currently underway to obtain the necessary environmental clearances for confined disposal areas and we are testing sediment materials for possible ocean disposal as part of our evaluation of disposal alternatives.    $2.1 million has been budgeted for these activities and anticipate spending a total of $ $3 million this year on the AIWW. 


(6) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation - Expect to receive report in June on the life span of disposal areas and evaluating ocean disposal options.  An analysis to determine the impacts of potential Jasper County Port is underway.  OC indicated that this is material requested in anticipation of litigation and is not releasable.


(7) Savannah Harbor WRDA 96:  Lyle Maciejewski made presentation - Continuing to develop DMMP.   The ITR team has been selected and will review the package to be submitted to SAD at the end of April.    The team is also working on novation agreement to provide for cost-sharing.


(8)  Old Fort Jackson Protection:  Lyle Maciejewski made presentation - MOA needs to be signed by 1 May.  Real Estate piece still open (revocable license from Georgia).  90% design has been sent to SAW for a government estimate and should return in 2 to 3 weeks.  There are 23 Indian tribes to coordinate with.  No North American Indians ever occupied this area so no problems are expected.  Colonel indicated we need to have a signed agreement and asked Lyle to keep pushing the MOA with partner .


(9)  GA DOT Contributed Funds:  Lyle Maciejewski made presentation - Two construction and one maintenance contract are currently working.  We are behind schedule but this has no impacts on dredging.    Liquidated damages will be assessed.

 9.  CLOSEOUT

Wayne Urbine handed out a couple of memorandums pertaining to the SAS Command Inspection.  Savannah’s inspection is scheduled for 10-12 June 2002.  Wayne commented on the handouts and said that further discussion would be done on 29 April.

 David Schmidt said that dredging memo/dredging coordinator in SAD is an OP issue.  Alan Garrett talked about it and displayed a spreadsheet.


(1) Denise read action actions.  LTC Randon had a few more action items to add to the list.


(2) Mr. Wayne Urbine adjourned the meeting at 1420.

The next PRB is on 17 May 2002 at 0900 in the executive conference room.

                                                                                 APPROVED

                                                                                _____________________

06 May 2002                                                           ROGER  A. GERBER

                                                                                COL, EN

                                                                                COMMANDING

