MINUTES OF THE CESAS-PRB

17 MAY 2002

1. The monthly PRB was held on 17 May 2002 at 0930 in the Executive Conference Room.  The following team members were in attendance:

	Col Gerber
	DE
	T. Hill
	RE
	B. Hough
	OC

	LTC Randon
	DC
	D. Parks
	OP
	C. Baran
	OC

	W. Urbine
	DP
	A. Garrett
	OP-N
	D. Parrott
	PM-C

	R. Barrett
	EN
	L. Maciejewski
	OP-N
	G. Odom
	PM-CP

	R. Miller
	EN-H
	R. LaFond
	OP-N
	J. Anderson
	PM-CP

	D. Smith
	EN-H
	C. Bernstein
	OP-G
	M. Rahn
	PM-CP

	W. Seyle
	EN-HC
	J. Okane
	OP-FS
	V. Spitz
	PM-CP

	H. McBrayer
	CD
	F. Huff
	0P-S
	C. Strawbridge
	PM-CP

	J. Moore
	CT
	T. Garrett
	RM
	M. Simon-Dodd
	PM-CM

	P. Williams
	CT-E
	G. Nesmith
	RM
	B. Lynch
	PM-CM

	J. Talley
	CT-P
	H. Moorer
	GPA
	M. Cooley
	PM-CM

	S. Durden
	PD-PF
	
	
	H. Spradley
	PM-CM

	D. Schmidt 
	PD
	
	
	D. Plachy
	PM-CM


2.   COL Gerber opened the meeting at 0935.  Dan Parrott reviewed the status of the Action Items from April’s PRB.  Dan discussed the monthly PM-C calendar and status of PMP updates.

3.  CIVIL PROGRAMS OVERVIEW.

(1) FY 2002 CMR.  Gene Odom made presentation going over the CMR items.  GI is still ahead of schedule.  Arabia Mountain and Savannah Harbor Sediment Control are both approved.    We need to start spending CG funds to stay on schedule, which will require permission from SAD.    SAD will be red overall on GI for this FY, but Savannah should be green.   CG will be in the red at end of year due to delays in advertisement and award of both Brunswick Harbor and RBR.  We will need additional CG funds to meet our current schedule. RBR static start is highest priority.    Division PRB is Thursday morning, 30 May.  Need to bring up the need for Static Start advertisement at the next SAD PRB.  CAP expenditures are green at 100%.  O&M expenditures needs to do some catching up.  General Regulatory is not a CMR issue but is a Civil Works item.  See table below for specifics.

Reprogramming totals to date are:

    GI – We have reprogrammed  $395K internally between projects to date and returned $100K to SAD.

    CG – We have reprogrammed $1.95M internally between projects to date and returned  $3.8M to SAD to date.  

     CAP – We have reprogrammed $33K internally, returned $26K to SAD, which was then reissued with another $24K for a total of $50K for the Tybee Section 111 Project.

     O&M – We have reprogrammed a total of $1.4M internally to date and returned $200K to SAD.

	
	AVAIL
	SCH'D
	ACTUAL
	PERCENT
	 

	 
	FOR EXP
	EXP
	EXP
	EXP
	 

	 
	FY02
	THRU APR
	THRU APR
	THRU APR
	 

	 
	 
	 
	 
	 
	 

	GI
	2,424
	1018
	1122.1
	110%
	GREEN

	CG
	25,913
	10270
	11405
	111%
	GREEN

	CAP
	1,442
	892
	899
	101%
	GREEN

	O&M (Basic)
	52,353
	28050
	23449
	84%
	RED

	O&M (Current)
	52,439
	23824
	23449
	98%
	GREEN




(2) Brokered Work:  Gene Odom made presentation.  No comments. 


(3) CIP/Labor:  Ginger Nesmith made presentation – CIP has changed significantly.  There will be more changes in the next couple of months as a result of the injunction being lifted at Russell.



(4) 2002 Civil Works Project Delivery Conference:  Monica S-Dodd made presentation and is on schedule.     The new theme for the conference is “Learning from Our Successes”.  We underestimated cost by $4500 for supplies and reproduction.  SAD indicated that they would pay for the supplies and reproduction, but have now declined.  We need to know what our District overhead can legally support.  COL Gerber put his approval stamp on “mugs” as gifts for the speakers.   D. Schmidt, PD, suggested that Jacksonville District would be able to help us with our audio/visual equipment at a much lower rate than what the Westin was charging us.  He gave the name of a POC in Jacksonville for Monica to get in touch with to make arrangements.   COL Gerber stated that we want to talk about issues but in context of our successes too.

4.  OPERATIONS AND MAINTENANCE (TELECONFERENCE FROM RUSSELL)  

            (1) Clemson Pumping Station:  Virgil Hobbs made presentation.  We are current with respect to reviewing the contractor submittals we have received and we have asked the contractor to expedite the few submittals that we have not yet received.  Contractor has not responded back.  Issuance of a modification to resolve the conduit issue raised by the contractor has become a critical issue.  The COR submitted a package to CT on 12 April 02 requesting a modification.  CT was informed of the critically on 09 May 02 and based on current information the RFP portion of the mod was issued 18 May 02.  Work will be completed late June, and 1st bill is expected late June or July.  We will accrue when work is completed so our expenditures will be on track for July PRB.

           (2) Hartwell 5th Circuit Breaker:  Scott Hopkins made presentation.  Request for Quotation (RFQ) was sent back from CT on 14 May 02 for specifications to be reviewed and revised as appropriate.   This was done and re-submitted to CT on 17 May 02 with revised specifications.  Contract award is now scheduled for 26 June 02.  The Circuit Breaker is expected to be on site 26 February 03.  Scott indicated that delays have reduced the estimated amount of expenditures for this FY to $225,400.  Dick Austin has a plan for use of these funds ($310,600) at Hartwell Project.
           (3) J. Strom Thurmond Switchyard Upgrade, O&M:  Brian Sautter made presentation.  Contracting division has completed most of the work on the specification package.  We have contacted Southwest Power Administration (SWPA) and their contracting office has provided the information needed to show that they can and have authority to be a purchasing agent for us.  HDC is working on the installation specification with hopes of finishing it this FY.  They should be providing us a 35% package by the end of May.  As of 13 May 02 we were still working on the Determinations and Findings (D&F) to allow the District to utilize SWPA’s existing contract for our needs.  OC is rethinking their position in support of the D&F.  We are going to have to work closely with SAD to get the D&F and the MOA with SWPA signed quickly.  POC at SAD is Lenneia Jennings who will forward to BG Madsen who will likely delegate this approval to Mr. Leketa.  Expenditures of the entire $360K are expected this FY to purchase the 4 breakers and complete the design of the installation specifications by HDC.  

           (4) Richard B. Russell Exciter Upgrade:  Jay Palmer made presentation.  BCOE review is complete.  Comments sent to HDC on 13 May 02.  Expect to send final package to Contracting by 24 May 02.  The project now includes only the Russell Exciters.  One purchase order will be made for Russell Units 1 – 4, and then when money becomes available we will issue anther purchase order for installation next FY.  Russell Units 5 – 8 will be purchased and installed when CG funding becomes available.  The Hartwell Unit 5 will be purchased along with the other Hartwell exciters procured with CG funds under an IFB contract for supply and installation.  This separation move is due to lack of FY02 funding (CG and O&M) and to ensure that all 5 exciters at Hartwell are identical.

           (5)  Infrastructure Security:  Mitch Overend made presentation – Project ranking has been revised based on new Critical Project Security Matrix.  HDQ draft for the PMP on Critical Project Security was reviewed 7 May 02.  SAS is in the top 100 ranking with Thurmond at 20; Hartwell at 72; Clemson at 83 and Russell at 87.  Funds to implement Russell, Hartwell and Clemson Diversion Dam RAM-D improvements will be forwarded only after approval of designs by Electronic Design Center (ESC) and the Protective Design Center (PDC).  Money received has been put on hold until completion of ESC/PDC design training scheduled 3 – 7 June 02 in Kansas City.  Procurement/design /construction of security improvements will be monitored by ESC/HDQ Homeland Security.  There is concern from the COL about the Thurmond funding (288K) being put on hold since it prevents us from being able to purchase needed security improvements for the project.    Mitch is to identify the office/person who is issuing the revised guidance that looks like will be delaying the implementation of these security features.

5.  OPERATIONS AND MAINTENANCE (DISTRICT OFFICE)

(1) Regulatory:  Carol Bernstein made presentation.

Water Supply Reservoirs:  Met with agencies on 9 Apr 02.  Following actions assigned:

-Develop method for assessing project need and template for alternative analysis for water withdrawal projects by 1 Jun 02.  Team led by EPA.  First meeting was 14 May 02.  Everyone agreed milestone was met.  

-USACE has requested data from the State regarding predicted life of existing water withdrawal projects in counties where new water supply projects are being proposed.  Data provided from USACE to EPD by 1 July 02.  

-Develop list of projects for which minimum downstream flow requirement of 7Q10 will be acceptable.  List due 01 August 02. 

- Award contact for collection of resource data for cumulative impact assessment.  Award by 01 July 02.  DNR to implement aligned 401 Water Quality Certification and water withdrawal permit programs.  EPD is lead.  Due by 1 Aug 02.

Nationwide Permits:  43 EA’s provided to CESAD on 9 Apr 02.  Expect CESAD approval by 30 May 02.  BG Madsen has to sign.

Agitation Dredging:  There are 16 agitation-dredging permits in Savannah Harbor.  Revised “Agitation Dredging Study” reports received on 30 May 02 and PD has completed review and is finalizing their comments.  We will meet with the agencies in early June 02 to discuss our findings.  Will meet with berth owners in late June 02 to discuss our findings and review agency position on the study.

City of Port Wentworth:  City is proposing to relocate to a site at intersection of US 21 and I-95.  A master plan has been developed based on our wetland delineation.  A workshop is planned for next week.  Concerns have been raised about project impacts on a small minority community adjacent to and in the development area.  Attended public hearing held by city on 11 April 02.  The public expressed numerous concerns and objectives.  The local representatives advised they would make decision on whether to re-submit application in May 02.

           (2)  Tybee Island Erosion:  Alan Garrett made presentation – Aerial photo of Tybee Island shoreline was presented to Col. Gerber with representation of mean low water, mean high water and federal beach renourishment template.  The $50,000.00 received in April to perform the Section 111 Study has been returned to SAD and then will be reissued under different CWIS number.  Requested funds in the amount of $30,000.00 to SAD on 29 Apr 02 for the Section 107 Study but have not yet received funds.  The $100,000.00 approved for the 905B has been authorized but not appropriated.  Need to talk to task force and discuss the possibility of modifying the current authorized project.  Could do a GRR with CG funds and start data collection in lieu of doing a GI study, which could take 7-9 years.  Need to determine if funds received are all for the north end or part of the south end and if money could be used for project as needed.  Col Gerber asked if Kingston has been involved and if not to get him involved in the project.  Also, need to tell Mayor Parker to contact the appropriate congressional party to show some interest in the project.  The O&M manual should be completed by 15 June 2002.

   (3) SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation – Initial PMP completed; all Divisions have signed.  WES will submit work schedule showing completion of wave modeling, sediment transport modeling and suspended sediment modeling by August 02.  WES presented present status on 15 May 02 to District Office.  Challenge will be to determine the project savings represented by placing O&M materials into the Nearshore Zone.  Planning Division has issued contract to Dial Cordy to complete environmental testing ($103,000).

           (4) Brunswick Harbor Maintenance: Roger Lafond made presentation - $802K will be reprogrammed from Brunswick Harbor to SAD. The dredging contract cannot be closed out until the District and the contractor come to a solution on the gauging problem with the Savannah Harbor surveys.  CT-C (Jackson) is processing a modification to the contract to reflect the government credit quantities.  The contractor has not submitted any information to defend their position.  The amount of funding needed for the maintenance material in deepening is still unknown at this time. 

           (5) AIWW Maintenance:  Roger Lafond made presentation – Contract financially closed out 18 March 02.  Final design package was received from A-E on 8 March.  EN is in the process of getting ROM estimate to construct the three disposal sites.  The construction of the CDF will begin after all environmental clearances have been received.  890 acres will be impacted.  Mitigation will be from 1780 acres (2.9 sq miles) to 8900 acres (14 sq miles).  Mike Channell, WES, will be meeting with team members next week to discuss and gather background information on our problem areas.  James Calver, PD-E, is working on Sediment testing of Jekyll Creek Material, and has prepared a DO on their IDIQ contract.  All work is to be completed by 1 September 02.  Bill Bailey, PD-E is working on environmental clearances to get clearance documents to build the facility.   

           (6) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation - The FY02 Entrance Channel Contract is complete.  Manson Contracting has disputed our hydro surveyed quantities but has not responded to our request to meet and resolve the issue.  Marinex Corporation is the low bidder for the FY02 Sediment Basin and Station 0+000 to 112+500 contract.  Contract award is scheduled for 7 June 02 with the dredge estimated to be on station in early July 02.  

           (7) Savannah Harbor WRDA 96 Implementation:  Lyle Maciejewski made presentation – Susan Durden is completing the Letter Report, including the DMMP for forwarding to SAD.  The ITR team will begin ITR after completion of report.   Completion is expected within the next several weeks.

           (8) Old Fort Jackson Protection:  Lyle Maciejewski made presentation – The VE Review and ITR comments are being incorporated into the P&S.  The Letter Report is at SAD for approval.  The MOA is being readied for approval.  The final estimate will be created once the final P&S is available.  The real estate action is with GaDOT.  The 404B permit has been issued.  Judy Wood is coordinating approval of MOA.  GaDOT has prepared a MOA with GaDNR to obtain needed easements, which we have approved.  GaDNR will approve the MOA at their 29 May 02 board meeting.  SAW prepared the Government Estimate which as been completed. Ann Welsh has incorporated comments in the ITR.  Will do BCO at completion.  Susan Durden is addressing SAD comments in the Letter Report.  BG Madsen gave approval for construction of the project on 15 May.  The VE review has been completed and finalized.  Coleen O’Keefe is furnishing copies of the P&S to the contractor the week of 20 May 02.  The project Engineer for the work will be John Crowell; Coleen O’Keefe will lead negotiations with John Crowell and Curtis Bragg.  OP-NN will furnish QA representatives.  We are adding the standard Continuing Funds Clause to the contract in case the project extends in FY03.

           (9) GaDOT Contributed Funds:  Area 12A; work is progressing but remains at least 30 days behind in the embankment construction.  The trenching and installation of interior under drains is approximately 80% complete.  Area 13B:  Surveying/layout work, clearing and grubbing, dewatering and under drain is well underway.  Contract is proceeding on schedule.  Area 14B; the area is being cleared in preparation of planning dike construction.  The clearing is nearly complete.  We plan to raise the upstream side of the area at the present time using our maintenance contract.  Partial rising will allow use of the area during construction at a time when we have extensive work occurring on our other containment areas.  We will raise the remainder of the area when the current dike raisings are complete.  Area 13A/B:  incomplete contract surveys delayed the design effort resulting in delay of start of the EA.  We have rescheduled the award date to early December.  There will be no impact on other contracts or dredging effort from the delay.

6. General Investigations
(1) Arabia Mountain:  Monica Simon-Dodd made presentation – Took 18 months to get authority to go with Recon.  On 25 April, the Senate passed the study resolution.  On 9 May, Jeff Morris met with Arabia Mountain Alliance for COE to proceed with $100,000 Recon Study.  We have six months to produce a Recon Report and PMP.  Recon Report should be done by November 2002.  Need to program money in this FY to spend.  

(2) NSBL&D:  Bill Lynch made presentation – As of yesterday, finished field investigation.  Can now marry up with construction.  Duke Engineering and SAS will meet in Charleston, SC on Tuesday, 21 May to review approaches to a fishway design.  All is on schedule to complete 35% design level Section 216 Report this FY.  Funds have been reprogrammed to meet project needs this FY which will be close to $800k. 

 
(3) Savannah Harbor Ecosystem:  Doug Plachy made presentation -  The Agitation Dredging Report was finalized and provided to OP-F.  Bad news is that it  kicked up expenditures.  It cost more than was planned.  (Funds have been transferred to cover these costs.) Calibration of the GPA model has not been accepted.  DO Model should start by end of June.  We have $50k scheduled for FY 03. 

(4) Savannah Harbor Expansion:  Doug Plachy made presentation – We had a Team Building session on 24 April.  We will finish PMP.  Expenditures are right around $100k.  We will have economics work later this year.  Bill Bailey is doing an excellent job in getting documents together.  Modeling efforts are going very well.  JRR meeting will be in about 60 days and we are not quite sure who would attend from Division but definitely GPA would.  204b work did receive all funds.  There will be a “round table” meeting with Savannah Morning News next week.  Jim Parker is working with Hope Moorer on who will be attending, if anyone, from the District.

(5) Augusta/Richmond County FC Study:  Hampton Spradley made presentation - Surveys for Augusta Canal and Phinizy Swamp Basins have been completed.  H&H modeling of Rocky and Rae basins scheduled to begin.  Feasibility scoping meeting to be held in July 2002.  Expenditures look good for the remainder of this FY.  However, if we don’t get additional funds in the FY03 budget we may have to slow down or come to a complete stop.  The COL said to “keep driving” there will be funds. 

(6)  Savannah River Basin Comprehensive:  Susan Durden made presentation in place of Leroy Crosby-  Two major efforts going on now.  Modeling and Engineering testing.  We have agreed to meet with stakeholders 30 & 31 May.  South Carolina has received money for their FY03 budget but it appears that Georgia has not.   The revised PMP and FCSA is due to get on the Colonels desk for endorsement no later than 1 June 2002.

                        (7)  Savannah Harbor Sediment Control Works:  Martin Cooley made presentation - Alan Garrett will be taking this over next month when his reassignment is complete.  David Schmidt stated that Monica Simon-Dodd will assigned to this project as the Planning Technical Leader when she moves to Planning Division on Monday.   This project has had low priority and has been pushed back because of the resources required for the Fort Jackson effort.   Mr. Schmidt said that the study will be fired up soon.    The initial task is to develop the PMP for the study, which should be done this year.  Project was originally funded at $189,000 for the FY but due to reprogramming only $89K is currently available for expenditures.

7.  CONTINUING AUTHORITIES PROGRAM

CAP:  Martin Cooley –

           (1) Ben Hill Section 205:  The survey and mapping contract has been awarded and the contractor is approximately 8% complete with the completion scheduled for 12 Jul 02.  Action to negotiate the H&H contract is in EN-HA and needs to be completed by 

30 May 02.  David Schmidt made mention to take note of the Incoming Brokered Work slide presented earlier.  SAS has expended $37K of the $200K received from SAJ for the survey and mapping contract.

           (2) Quacco Canal Section 206:  Delay in study, schedule and completion of report for two reasons, (1) efforts placed on Ft. Jackson and (2) landowners are having a problem with the percentage of saltwater that is being placed in their area.  Need to reformulate alternatives with new levels.  The original levels formulated to improve the environment were formulated by PD-E.  Col. Gerber and Office of Counsel do not think that the landowners have any say in how much saltwater is being placed.  The district has no obligation to negotiate with the landowners.  The local sponsor, Chatham County, needs to coordinate issues with GaDNR and USFWS. 

           (3)  Mill Creek Section 206:  Meeting was held on 7 May to look at the results the contractor, Dial Cordy performed.   Identified and discussed a few alternatives.  The draft modeling report should be finished by 15 Jul 02 and the final modeling report by 21 Sep 02.  Expenditures are ahead of schedule.

            (4) Harmon Canal Section 205:  There was a meeting held on-site, 13 May 02 to initiate coordination efforts for the O&M Manual.  The manual has been started and should be completed in 2 ½ months.  The additional work identified in latest contract mod has been completed and there are some specific deviations that need to be resolved.  There is a meeting scheduled for 21 May 02 to identify issues, who is responsible and how to resolve them.  Col. Gerber would like to know what the final cost of project is and if $800K is sufficient for the remainder of the effort?

8.  CONSTRUCTION GENERAL PROGRAM

(1)  Richard B. Russell:  Bill Lynch made presentation - On 3 May 02, the U.S. District Court in Charleston, SC; Judge Hawkins issued a summary judgment (decision) in favor of the U.S. Army Corps of Engineers dissolving a 14 year injunction against the operation of pumped storage.  Earlier in the week, the dive team made underwater inspections of the downstream trash racks.  Once the procurement process is complete, inspection by ROV on the upstream trash racks will be performed the last week of May.  Need to have all environmental contracts in place and looking to start pump mode in late July.  Need to be extra cautious of situation in tailrace.  Will turn sound and light system on for 10 days prior to running test.  Col. Gerber is working on date to phone brief.  PAO & Valjean are working on slides.  Our expenditures are still ahead of schedule because we are still waiting on the $1.3M refund check from the contractor.  CT is planning to send out a recovery letter in order to seek the funds from the contractor.

           (2) SC Mitigation Lands:  MOA, Draft PMP and letter report are moving forward.

USACE approval of the letter report and updated PMP is required prior to coordinating the draft MOA with the State of South Carolina.  Col. Gerber inquired about congressional interest on this transfer and Bill indicated that this transfer has the interest of Senator Hollings.

           (3) Clemson Diversion Dams:  Bill Lynch made presentation - Received AE design report on 9 May, revised and will have back by 17 May.  Started plans and specs, should have plans & specs back by mid June.  Plan to advertise in late July and award in late August.  Bill feels project will take longer than the 12 months anticipated.  The Col reminded Bill to include a Communication Plan in his Project Management Plan and to have ready by the next PRB.  This project is fully funded and may be source of funds for Richard B. Russell in FY02 & FY03.

           (4) Brunswick Harbor Deepening:  Hampton Spradley made presentation - Bar Channel contract bids opened on 14 May 02.  All of the bids came in over the government estimate.  OP and EN are evaluating the bids and working on a response due back by Monday, 20 May 02.  OC, OP and EN will have decision made by next Wednesday, 22 May 02.  After the decision is made on the Bar Channel contract, with SAD’s approval, will start the Inner Harbor contract.  

           (5) Thurmond Major Rehab:  Dan Parrott made presentation – The contractor is ahead of schedule with Unit #3, scheduled for completion by early June.  Our expenditures are still on track and ahead of schedule.  The schedule is based on reprogramming $2 million, which has not been done yet.  We have not received any feedback from SAD on the FY03 shortfall of funds.  

           (6) Hartwell Major Rehab:  Hampton Spradley made presentation – Breaker supply contract has been completed.  The breakers are scheduled for arrival at Hartwell in May/June timeframe.  The 50% design submittal for the Governor Upgrade Supply and Install contract has been reviewed and comments forwarded to HDC.  The final design submittal is due in May 2002.  The list of exciter requirements were received from HDC on 29 Apr 02 for use in procurement via GSA Schedule.  Upon further review, the PDT has decided to pursue procurement of the Hartwell Exciters 1-4 via IFB package.  The 65% design submittal for the Switchyard Upgrade is due in June 2002.  The design review conference will be scheduled at Hartwell for late June 2002.  Expenditures are behind in schedule due to the exciters and governors.  Plan to catch up expenditures by end of year.

           (7)  Lower Savannah River:  Monica Simon-Dodd made presentation – Monica mentioned that Hampton Spradley would be taking over as project manager for the remainder of the work and project closeout, since today was her last day in PM.  The PM, soils engineer and hydraulic engineer visited the site last Friday and the latest pictures were sent to the Col.  There are some snags in the river just upstream of the entrance to cutoff bend #3.  From a hydraulic standpoint, these snags should be removed and this was discussed with the QA on the site.  It was also sited that there is an excess of rock riprap in the contract that won’t be required and may be deducted from the contract.  CD is working to prepare a no-cost formal modification with the contractor to increase the snagging unit quantities and decrease the rock unit quantities.  The diverter structure is ahead of schedule and is approximately 95% complete.  The tentative pre-final inspection is scheduled for the 2nd week of July.  The Col. asked the question if the City would like a dedication ceremony scheduled for August?
           (8) Oates Creek Deficiency Correction:  Monica Simon-Dodd made presentation – Monica mentioned that Dan Parrott would be taking over as project manager since today was her last day in PM. The ITR has been sent through the District elements and should be completed in two weeks.  The ITR will be given to EN for incorporating comments.  The PMP has been amended and is being routed for PDT approval.  We recently received the financial disclosure statement from City of Augusta and PD-S is working on the District’s assessment of financial capability.  Real Estate is currently working with the city on the railroad issue.  The PCA will be amended and look at executing the PCA in September.

9.  CLOSEOUT

a. Dan read action items.  

b. Col. Gerber had several issues to discuss:

(1) Next PRB is scheduled for 6 June from 1230-1630.

(2) He appreciates the efforts and Civil PRB’s are better, looks like the PM’s are ready to discuss issues.

(3) GI program looks real good compared to one year ago.

(4) Looks like we have some critical actions in the next 30 days in the CT arena, especially as it relates to some O&M funded work for the lakes.

(5) Reminded everyone that the Civil Works Conference is coming up.

(6) Don’t forget to patch the DE on speaker phone for the next SAD PRB.

         c.  The meeting adjourned at 1455.          

                                                                                      APPROVED

29 May 2002                                                                ___________________

                                                                                     ROGER A. GERBER

                                                                                     COL, EN

                                                                                     COMMANDING

