MINUTES OF THE CESAS-PRB

6 JUNE 2002

1. The monthly PRB was held on 6 June 2002 at 1230 in the Executive Conference Room.  The following team members were in attendance:

	Col Gerber
	DE
	B. Bringman
	RE
	B. Hough
	OC

	LTC Randon
	DC
	D. Parks
	OP
	C. Baran
	OC

	W. Urbine
	DP
	A. Garrett
	OP-N
	W. Swartz
	OC

	R. Barrett
	EN
	L. Maciejewski
	OP-N
	D. Parrott
	PM-C

	R. Miller
	EN-H
	R. LaFond
	OP-N
	G. Odom
	PM-CP

	J. Hoke
	EN-HA
	C. Bernstein
	OP-G
	S. Gill
	PM-C

	H. McBrayer
	CD
	F. Huff
	OP-S
	V. Spitz
	PM-CP

	J. Talley
	CT-P
	N. Ogden
	OP-F
	C. Strawbridge
	PM-CP

	D. Schmidt
	PD
	E. Johnson
	OP-FN
	B. Lynch
	PM-CM

	T. Stratton
	PD-S
	T. Garrett
	RM
	M. Cooley
	PM-CM

	E. Edwards

L. Crosby

M. Simon-Dodd
	PD-P

PD-P

PD-P
	G. Williams 
	RM
	H. Spradley
	PM-CM


2.   Wayne Urbine opened the meeting at 1230.  Dan Parrott reviewed the status of the Action Items from May’s PRB.  Dan discussed the monthly PM-C calendar and status of PMP updates.  Most are nearly complete or have been completed.  Wayne requested that this be posted on PPDS.

3.  CIVIL PROGRAMS OVERVIEW.

(1) FY 2002 CMR.  Gene Odom made presentation going over the CMR items.  GI is still ahead of schedule, at 121%.  Arabia Mountain and Savannah Harbor Sediment       Control are slightly behind.  Still not out of the woods.  CG was 100% on Friday but dropped to 91% on Monday morning.   This was because of the receivable created by RM covering the $1.3 million due from the R. B. Russell contractor.  When this receivable is created in CEFMS, the system automatically reduces our total expenditures by the same amount.     CAP is 100%.   O&M continues to be behind schedule at 84%. 

	
	AVAIL
	SCH'D
	ACTUAL
	PERCENT
	 

	 
	FOR EXP
	EXP
	EXP
	EXP
	 

	 
	FY02
	THRU MAY
	THRU MAY
	THRU MAY
	 

	 
	 
	 
	 
	 
	 

	GI
	2,424
	1,246
	1,507
	121%
	GREEN

	CG
	25,913
	13,054
	11,870
	91%
	RED

	CAP
	1,442
	1,025
	1,028
	101%
	GREEN

	O&M
	52,353
	32,208
	26,975
	84%
	RED


Since the last PRB, we have reprogrammed $250,000 from Brunswick Harbor to Lower Savannah River, $30,000 from Quacco Canal to the Lazaretto Creek, Section 107 project, and we returned $802,000 from Brunswick Harbor to SAD. 



(2) Brokered Work:  Gene Odom made presentation.    David Schmidt suggested we add a “total” line on our chart showing how much we have coming and and going out.   This was added as an action item. 


(3) CIP/Labor Disputes:  Gloria Williams made presentation – RM had the wrong slide.  There were no questions.  



(4) 2002 Civil Works Project Delivery Conference:  Monica S-Dodd made presentation and is on schedule.     The Westin is taking reservations through Friday for Government Rates.  We have a list of attendees and General Flowers was not on it.  The fee for local attendees is $100 per person.  Dan mailed out reservation forms to all Division Chiefs.  The website is up and running.  We are finalizing agenda.  We will be giving coffee mugs and coins to the guest speakers.  Good news is that the Westin is not on the auction block, as indicated in the local press.

4. General Investigations

(1) NSBL&D:  Bill Lynch made presentation –  All borings on Lock & Dam have been finished.  There is a supplemental review on 15 June.  Duke Engineering is currently doing fishway design.  All agree to a passive design approach.  No problem with feasibility report.  We will need around $800,000 to complete our work this fiscal year.

(2) Arabia Mountain:  Monica Simon-Dodd made presentation – We are moving forward.   There was a site visit for the team on 29 & 30 May that was attended by DeKalb Co. Parks & Recreation, Arabia Alliance Chairperson and the USF&WS.  The team found problems with the invasive plant species, instability of earthen dams and eutrophic lakes.  Cost share is 35/65 with DeKalb County.  We currently have $73,000 available and will not be able to spend it all this fiscal year.  

 
(3) Savannah Harbor Ecosystem:  Dan Parrott made presentation -  (Doug Plachy is TDY/training.)  No new changes.  On hold right now until we receive model and then work will pick up.

(4) Augusta/Richmond County FC Study:  Hampton Spradley made presentation - Determination of existing flood damages in the Augusta Canal and Phinizy Swamp basins are underway.  H&H modeling of Rocky and Rae basins improved conditions being performed by Engr Methods (AE) in Jacksonville.  Feasibility scoping meeting to be held in July.  Members of the PDT met with the Augusta Canal Authority on 23 May in Augusta.  Recent flooding has provided additional data for evaluation.  Expenditures look good.   Funds are getting low.

(5) Savannah Harbor Expansion:  Terry Stratton made presentation – Modeling is on schedule.  Cultural resources are ongoing.   Meeting today in Atlanta.  All requested funds from GPA have been received. 

(6)  Savannah River Basin Comprehensive:  Leroy Crosby made presentation -  Still not accelerating on scale.  The state of Georgia is still working to identify funding.  They might have to go back to legislation 30 June.  3rd Qtr $125,000 Fed; EOY $240,000 Fed; bringing it to a total of $300,000.  

(7)   Savannah Harbor Sediment Control Works:  Alan Garrett made presentation. Survey and mapping being performed, however, study is of low priority at this time.

5.  CONTINUING AUTHORITIES PROGRAM


(1)  Harmon Canal Section 205:  Martin Cooley made presentation - All mods are processed.  Working on O&M manual.  We are stipulating who does what and when, i.e. mowing.  Site visit for General and Colonel scheduled for 11 June.  This project is just about wrapped up.  


(2)  Ben Hill Section 205:  Martin Cooley made presentation - Completed surveys.  Next is mapping.  Scheduled for completion 12 July 2002.  Money picked up some.  Still on track.  Moving right along.  50/50 cost share.  First $100,000 is Federal.


(3)  Mill Creek Section 206:  Martin Cooley made presentation - Going good.  H&H model and water quality contracts on schedule.   The two contracts are going full steam ahead.


(4)  Quacco Canal Section 206:  Martin Cooley made presentation – Continuing to work with landowners to identify saltwater conditions that will be acceptable to all parties involved.   Elliott has been handling the coordination with them.   

6.  CONSTRUCTION GENERAL PROGRAM


(1)  Richard B. Russell:  Bill Lynch made presentation - Completed underwater inspection.  Working environmental modeling plan.  SEPA needs MOA.  General Madsen is scheduled to visit SEPA.  The 02 system is good.   Funding shortages in FY 03 will delay total project completion until 2006.


(2)  SC Mitigation Lands (O&M):  Bill Lynch made presentation – Updated PMP was forwarded to SAD on 20 May.   SAD has requested some minor revisions.   Twenty-three Indian tribes have expressed an interest in this project.    We have submitted this as an FY-04 new start.  SCDNR has been pursuing to get this as a Congressional add in FY-03.   This has the support of Senators Hollings and Thurmond.


(3)  Clemson Diversion Dams:  Bill Lynch made presentation - Plans & specifications are due in the District for final review 17 June, advertisement is scheduled for the third week in July  and award is scheduled for late August.   This project was budgeted for completion in FY-03 however, construction will probably take 18 months.  We are working closely with the Athletic Department at Clemson to coordinate work and planned athletic events.


(4)  Brunswick Harbor Deepening:  Hampton Spradley made presentation - Bids were opened on 14 May for the Bar Channel contract.   Two protests were immediately  received protesting low government estimates.  


(5)  Thurmond Major Rehab:  Hampton Spradley made presentation – This project is going well.  Unit 3 is scheduled to be finished on 15 June.  Work on unit 2 will start approximately one week prior to completion of unit 3.   Voith Seimens will begin work on unit 4 in June.  Contract earnings for this FY will be approximately $2.2 million.    Colonel Gerber asked what our reprogramming authority is for Thurmond.  Gene Odom replied we have authority for another $5 to $10 million.  


(6)  Hartwell Major Rehab:  Hampton Spradley made presentation -Switchyard circuit breakers testing is scheduled for mid to late July in Pennsylvania.  Breakers are scheduled to arrive at Hartwell in August.  Advertisement scheduled for early FY 03 for the exciters.  Performance of switchyard circuit breakers supply contract (NESI) has been unacceptable to date.  Julie Talley (CT) is drafting a letter to the contractor.   


(7)  Lower Savannah River Environmental Restoration:  Hampton Spradley made presentation – A contract modification was prepared for removal some additional snags upstream of cutoff bend #3.  Notice to Proceed for this removal will be issued the week of 10 June.   There is a dedication ceremony scheduled for 27 June with City of Savannah.  City has requested upper management/DE’s attendance.  Not a firm date yet on COL’s calendar.  Jonas Jordan is to take aerial shots for the dedication ceremony.  


(8) Oates Creek Design Deficiency:  Monica Simon-Dodd made presentation - (Kevin Ambrose was out sick.)  Bottom line - need to execute the PCA this FY.  Warren Swartz (OC) said draft PCA is done.  We need to get it up to HQ in the next couple of weeks if we want to execute this FY.  Everything is OK with local sponsor.

7.  OPERATIONS AND MAINTENANCE (TELECONFERENCE FROM RUSSELL)  

        (1) Clemson Pumping Station:  Robert Guilherme made presentation.  CT delivered the mod package to the Contractor on 13 May 02.  Unfortunately, we have identified additional items that need to be addressed in the mod and have informed the Contractor that changes are forthcoming.  The package was delivered to CT on 30 May 02 and we anticipate negotiating with the Contractor the week of 17 June 02.  This is a critical issue that must be finalized and is a day for day delay in the start of on-site work.  The Contractor’s latest schedule shows completion running into October 02, but it includes critical path durations that are blatantly padded.  We do believe we can complete this project by the end of the FY but prompt resolution of this mod is critical.  We will accrue when work is completed so our expenditures will be on track for July PRB.

        (2) Hartwell 5th Circuit Breaker:  Scott Hopkins made presentation.  The J&A for sole source procurement was rejected.  Contracting issued a CBD announcement on 30 Apr 02.  A commercial RFQ was issued on 17 May 02.  Expect that contract will be awarded by 26 June 02.  Based on manufacturer production lead-time, the breaker will be delivered by 26 Feb 03.  A MIPR for $70K was sent to HDC to begin the installation design and it should be completed by 20 Sep 02.    Delays have reduced the estimated amount of expenditures for this FY to $225,400.  Dick Austin has already removed the $310K from funding account and plans to use on another project at Hartwell.
        (3) J. Strom Thurmond Switchyard Upgrade, O&M:  Brian Sautter made presentation.  The District Engineer signed the D&F and it has been forwarded to SAD.  We need quick turnaround on this from SAD.   We have contacted the Southwest Power Administration (SWPA) and their contracting office has provided the information needed to show that they can and have authority to be a purchasing agent for us.   HDC is working on the installation specifications with hopes of finishing it this FY.  The 35% design package was due on 30 May 02.  This project plans to expend the entire $360K this FY on 4 breakers and the HDC design.  

        (4) Richard B. Russell and Hartwell Exciter Upgrade:  Jay Palmer made presentation.  Requirement package and synopsis was sent to contracting on 24 May 02.  If we do not get an award by end of July, this project will have to wait.  We are currently using O&M supplemental money for Russell Units 1-4.  The market survey is completed.    The project now includes only the Russell Exciters.  One purchase order will be made for Russell Units 1 – 4, and then when money becomes available we will issue another purchase order for installation.  Russell Units 5 – 8 will be purchased and installed when CG funding becomes available.  Unit 5 will be purchased along with the other Hartwell exciters under an IFB.  This move is due to lack of funding and to ensure that all 5 exciters at Hartwell are identical.

        (5) Infrastructure Security:  Mitch Overend made presentation.  SAS is developing a draft PMP at Thurmond for SAD template.  Buford Dam pilot design review is scheduled for 16-18 July 02.  RAM-D report is at 35% concept design.  The RAM-D report, site plan, and scope of work will serve as RFP.  Funding guidance is still on hold until completion and approval of designs by ESC in Huntsville and PDC in Omaha.

8.  OPERATIONS AND MAINTENANCE (DISTRICT OFFICE)
(1) Regulatory:  Ed Johnson made presentation.

Water Supply Reservoirs:  Met with agencies on 9 Apr 02.  Following actions assigned:

Will develop method for assessing project need and template for alternative analysis for water withdrawal projects by 1 Jun 02.  Team led by EPA.  First meeting was 14 May 02.  Completed 29 May 02.  Developed template for alternative analysis for water withdrawal projects by 1 June 02.  EPA led team.  First meeting was 14 May 02.  Completed 29 May 02.  USACE requested data from the State regarding predicted life of existing water withdrawal projects in counties where new water supply projects are being proposed.  Data is to be provided by EPD by 1 July 02.  Developed a model for predicting cumulative impact of projects on downstream water quantity and quality.  Lead is EPD.  Due by 1 June 02.  Developed list of projects for which minimum downstream flow requirement of 7Q10 will be acceptable.  Lead is USACE.  Due by 1 Aug 02.  Plan to award contract for collection of resource data for cumulative impact assessment.  USACE lead.  Due by 1 July 02.  DNR to implement aligned 401 Water Quality Certification and water withdrawal permit programs.  EPD is lead.  Due by 1 Aug 02.

Nationwide Permits:  CESAD approved Regional Conditions on 17 May 02.  Will issue JPN announcing Regional Conditions and post them on District Web Site.  

Agitation Dredging:  There are 16 agitation-dredging permits in Savannah Harbor.  Revised “Agitation Dredging Study” reports received on 30 May 02 and PD has completed review.  Several minor revisions still need to be made to the report.  We will meet with the agencies in early June 02 to discuss our findings.  Will meet with berth owners in late June 02 to discuss our findings and review agency position on the study.

City of Port Wentworth:  City is proposing to relocate to a site at intersection of US 21 and I-95.  A master plan has been developed based on our wetland delineation.  A workshop is planned for next week.  Concerns have been raised about project impacts on a small minority community adjacent to and in the development area.  Attended public hearing held by city on 11 April 02.  The public expressed numerous concerns and objections.  The city held a meeting in late May 02.  They decided to table the issue until further review of impacts to property owners can be investigated. 

        (2) SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation.  The initial PMP is complete and all Divisions have signed.  WES will submit work schedule showing completion of wave modeling, sediment transport modeling and suspended sediment modeling by August 02.  WES presented present status on 15 May 02 to District Office.  Challenge will be to determine the project savings represented by placing O&M materials into the Nearshore Zone.  Planning Division has issued contract to Dial Cordy to complete environmental testing ($103,000).

        (3) Tybee Island Erosion:  Alan Garrett made presentation.  OP, EN, EM, & PD have reviewed the preliminary draft of the Operation, Maintenance, Rehabilitation, and Replacement Manual (OMR&R).  Tybee Island officials held a meeting to discuss the draft OMR&R.  Of great concern was apparent lack of accounting for recreational benefits on South Beach. The O&M Manual scheduled for completion by 15 June 02.

        (4) Brunswick Harbor Maintenance:  Roger Lafond made presentation.  $1,222K was reprogrammed from Brunswick Harbor to SAD ($802K) and AIWW ($420K). Additional funds may be available for reprogramming if the deepening contract start continues to be delayed.  East River Channel may become a problem for terminal owners in August/September time frame if the Inner Harbor deepening contract start date continues to be delayed.  We will continue to monitor the shoaling in East River and keep the District and users informed of conditions.

        (5) AIWW Maintenance:  Roger Lafond made presentation:  PD-E is reviewing the environmental impacts on the disposal actions on all our sites used since 1983.  EN-C is developing ROM estimates for:  a) constructing the three confined upland sites.  b) constructing upland site on Tract 52A.  c) costs to pump material from Jekyll Creek to Andrews Island.  d) cost to take Jekyll material to ODMS (Brunswick).  CT-P has initiated contracting procedures to obtain sediment testing of Jekyll Creek material for Ocean Disposal.  Planned award and NTP is 17 June 02.  GaDNR concerns over the USACE practice of unconfined disposal have led to an engineering and design effort for disposal areas at Jekyll Creek, Little Mud and Creighton Narrows.  The environmental documents for this project are dated 1976.  The environmental laws have changed and we need to revisit and revise our EIS for these changes.  The amount of commercial barge traffic on the project has been declining.  The other commercial uses of the waterway have not been recorded and reported to Waterborne Commerce.  

        (6) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation:  The FY 02 Entrance Channel Contract is complete.  Manson Contracting has disputed our hydro survey quantities but has not responded to our request to meet and resolve the issue.  Marinex Corporation is the low bidder for the FY 02 Sediment Basin and Station 0+000 to 112+500 contract.  Contract award is scheduled for 7 June 02 with the dredge estimated to be on station in early July 02.  FY 03 Entrance Channel Contract development is underway for the dredge to be on station 15 Dec 02.  Expenditures are behind schedule due to decreased shoaling and less required dredging. We have reprogrammed a total of $700K from this project giving $500K to the AIWW and returning $200 to SAD for AIWW work in Charleston District.  We are in the process of identifying funds that can be returned to SAD due to the reduced need for dredging and color of money change of the Old Fort Jackson project to CG funds.

        (7) Savannah Harbor WRDA 96 Implementation:  Lyle Maciejewski made presentation:  The ITR package is being developed to forward to SAD.  OC said we will need legal certification or the package will be turned back.  It will take approximately two weeks to complete legal certification and then forwarded to the District Engineer.  The Georgia Department of Transportation has requested implementation of WRDA 96 for the Savannah Harbor Containment Areas.  Planning Guidance Letter 47, and guidance from SAD are being used to develop a Dredged Management Material Plan that, upon approval by SAD, will allow the requested implementation.  The ITR team has been selected and will review the package to be submitted to SAD early in June.  We did not meet the CMR for the submission of the report to SAD on 24 May 02 because the resources were used to expedite the Old Fort Jackson Project.

        (8) Old Fort Jackson Protection:  Lyle Maciejewski made presentation:  SAD has determined that the color of money to be used for this project is not O&M, but CAP CG.  The District Engineer wants to insure that the CG funds will arrive before we give up the $2.5M O&M dollars.

        (9) GaDOT Contributed Funds:  Lyle Maciejewski made presentation:  Expenditures are behind schedule due to contractor being behind schedule in Area 12A.  We do not anticipate the contractor regaining the original schedule.  Dike rising is limited to 1 foot per week.  Even if he becomes able to raise the dikes at a rate of 1 foot per week, he does not have sufficient time in the contract to bring the dikes to the required elevation.  Since the contractor has challenged the contract requirements on a number of occasions, we are preparing comprehensive documentation of circumstances and events to facilitate our ability to prevail if he makes a claim.  We do not foresee any negative effect to our Savannah Harbor dredging program due to the Area 12A contractor’s delayed work.

9.   CLOSEOUT

      a.   Dan went over action items

      b.   The next Civil PRB is scheduled for 0900 on 23 July 2002.

                                                                           APPROVED

                                                                            /s/ Roger A. Gerber

                                                                           _____________________

                                                                           ROGER A. GERBER

                                                                           COL, EN

                                                                           COMMANDING                            

