MINUTES OF THE CESAS-PRB

23 JULY 2002

1. The monthly PRB was held on 23 July 2002 at 0900 in the Executive Conference Room.  The following team members were in attendance:
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2.   Wayne Urbine opened the meeting at 0905.  Wayne presented Hampton with a birthday card and we all sang “Happy Birthday”.  Colonel Gerber stated that GI and CAP looked great, but CG and O&M are still behind.  The Colonel asked everyone to review their projects, determine requirements through 30 September, and identify any funds available to be returned to SAD for other Districts to use.  Dan Parrott reviewed the status of the Action Items from June’s PRB.  Wayne stated that he did not find entries for brokered work in the FY 03 Income Projections.   He asked that everyone take a look at this and provide figures for this work to Gene Odom.   Gene will feed the information to Cynthia.  The project management of Kings Bay will be transferred from Engineering Division to PM-C next month.  

3.  CIVIL PROGRAMS OVERVIEW.

(1) FY 2002 CMR.  Denise Titus made presentation going over the CMR items.  Expenditures:  GI is still ahead of schedule, at 115%.  CG is 82% of basic schedule.  CAP is 100%.  O&M is 81%.  General Regulatory is 83%.     End of the year projections against basic schedules are currently:  GI – 110%; CG  - 85%; CAP – 106%; O&M – 92% and Regulatory – 95%.
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	GI
	2,424
	1,597
	1,736
	115%
	GREEN

	CG
	25,913
	15,405
	12,640
	82%
	RED

	CAP
	1,442
	1,111
	1,107
	100%
	GREEN

	O&M
	52,353
	36,677
	29,746
	81%
	RED


 Reprogramming.  GI - We have returned a total of $100,000 in GI funds to SAD and received $200,000 from SAD to date for a net gain of $100,000.  CG – Since the last PRB we transferred $600,000 from Brunswick to Thurmond, and returned $182,000 from Hartwell-Clemson to SAD.   Total amount of CG funds returned to SAD to date is $3,982,000.   CAP – We received $50,000 for Ben Hill and $50 for Mill Creek from SAD since the last PRB.   We have returned a total of $26,000 to SAD, which was reissued under a different project with a total received from SAD to date at $210,000.  O&M- Since the last PRB we returned $3,000,000 to SAD and transferred $80,000 from Brunswick Harbor to Russell.   Total amount of O&M funds returned to SAD to date this FY is $4,002,000.   

CMR.   No new Congressional adds for this rating period.   SAS had two for the year – Sediment Control and New Savannah Bluff Lock and Dam.   Thirty- three customer commitments were scheduled through the 3rd quarter with 29 completed.   Wayne expressed some concern that we have 27 remaining for the remainder of the FY and suggested that we include a printout showing all of the customer commitments at the next PRB.     



(2) Brokered Work:  Denise Titus made presentation.  There were relatively few changes from the last report with the only new piece of incoming work in the Office of Counsel.   Total incoming dollars received to date are $634,400 with $334,400 expended.  Total outgoing dollars to date are $590,000 with $208,300 expended.   It was noted that we are probably not picking up accruals with these figures.   


(3) CIP/Labor:  Gloria Williams made presentation – $724 Million in account and most of it is Richard B. Russell.  This will clear up in the August CIP review.  Colonel Gerber was concerned about the  $254 million increase and Gloria explained that this was due to receipt of the final judgment on the RBR litigation.     PM-C and RM personnel are working to move these funds to WIP by 1 September.



(4) 2002 Civil Works Project Delivery Conference:  Dan Parrott made presentation.     We received 196 ratings.  Dan went over the ratings.  All in all, it was a success.  Need to send out “Thank You” notes to the speakers.  COL said that the administrative support was first class.  

4.  OPERATIONS AND MAINTENANCE (TELECONFERENCE FROM RUSSELL)  

        (1) Hartwell Lake & Dam:  Richard Austin made presentation.  Hartwell’s expenditures at end of June were 98% (Green).  The remaining funds will be expended as follows:  $240K in contracts; $1M on Clemson Pumps; $1.5M on our IDIQ contract; and the remaining $3M on labor.  Hartwell expects to be 99% expended on 30 September 02.

        (2) Richard B. Russell Lake & Dam:  Bob Bain made presentation.  Russell’s expenditures at the end of June were 108% (Green).  Russell has asked for an additional $265.5K for labor for the remaining of the year; $217K for Switchgear Ceiling Claim; $40K for recurring contracts.  Russell expects to be 100% expended on 30 September 02, ahead of schedule. 

        (3) J. Strom Thurmond Lake & Dam:  Phinizy Davis made presentation:  Thurmond’s expenditures at end of June were 83% (Red).  At the beginning of the FY Thurmond continued to be behind in obligations and expenditures because of FY 01 Supplemental Funding.  Because of a need at Russell, Thurmond reprogrammed $499K to Russell.  The Thurmond Switchyard Upgrade was delayed due to starting late in the FY with design and contracts, which are now on tract.   Recreation Facility Contracts were delayed due to weather conditions.  The remaining funds will be expended as follows by 30 September 02:  $360K Switchyard Upgrade; $200K Waterview; $450K Powerplant Visitor Center Exhibits; $350K Recreation Facility Contracts, and the $2.8M will cover labor thru the rest of the FY.  Thurmond expects to be 99% expended on 30 September 02. 

        (4) Clemson Pumping Station:  Scott Hopkins made presentation.  Unfortunately, we have identified additional items that need to be addressed in the MOD package CT gave the Contractor on 13 May 02.  CT and I met on 18 July 02 to negotiate new MOD and is expected to be issued on 22 Jul 02.  If the MOD is issued on 22 July 02, then September 02 can complete the project.

        (5) Hartwell Unit #5 Circuit Breaker Upgrade O&M:  Scott Hopkins made presentation.  HDC will spend $175K this FY for design.  Breaker Contract went to ABB last week.  Total cost of contract is $630K, but only about 10% ($63K) will be spent this FY.  Breakers will be delivered in February FY 03.

        (6) J. Strom Thurmond Switchyard Upgrade O&M:  Jay Palmer made presentation.  A MIPR was sent to Southwest Power Administration (SWPA) to purchase the breaker.  The biggest issue at this time with the supply part is the delivery date of the breakers.  SWPA has informed us that it may take 6 months or more for delivery from ABB.  This will mean dollars crossing over to the next FY.   HDC is falling behind with only 35% completion of the design, but HDC and OP-SH met this month and HDC said work will be completed by 30 September 02.  We expect actual expenditures of $212K.  

        (7)  RBRussell and Hartwell Exciter Upgrade:  Jay Palmer made presentation.  We need to determine when we will be able to award the supply and install of Hartwell and Russell 5 – 8 exciters.  Jay is working with GSA to have one contract for both supply and install.  The GSA contract for Russell 1 – 4 (O&M) orders was placed two weeks ago.  We are working with CT & GSA to be prepared to purchase 1 – 4 exciters for Hartwell in case CG money becomes available.  Hartwell #5 will be purchased in FY 03 with O&M.  Russell #5 – 8 will be purchased in FY 03 with CG.

        (8) Infrastructure Security:  Mitch Overend made presentation.  Project ranking revised to national priority list with Thurmond #14 ($288K), Hartwell #86 ($312K), and Russell #100 ($348K).  Clemson Conversion was not in top 100, but will be funded at $176K.  These funds can be carried over to FY 03.  Our CPSP program goals are consistent construction/acquisition/design program to facilitate regional monitoring.  Protect public and USACE employees at critical projects, and develop/expand expertise in civil works security to support our mission and other agencies.

5.  OPERATIONS AND MAINTENANCE (DISTRICT OFFICE)

(1) Regulatory:  Carol Bernstein made presentation.

Water Supply Reservoirs:  Met with agencies on 9 April 02.  Following actions assigned:

Will develop method for assessing project by 1 June 02. Team led by EPA, completed 29 May 02. Developed template for alternative analysis for water re-drawal projects by 1 June 02.  EPA led team, completed 29 May 02. USACE requested data from the State regarding predicted life of existing water withdrawal projects in counties where new water supply projects are being proposed, completed on 24 June 02.  Develop a model for predicting cumulative impact of projects on downstream water quantity and quality.  Lead is EPD.  Draft sent out on 15 July 02 for comment.  Mobile was not invited, but copy of draft was sent to Mobile.  Mobile has expertise on this project and we wanted their input.  Develop list of projects for which minimum downstream flow requirement of 7Q10 will be acceptable.  Meeting was scheduled for 16 June 02.  Lead is USACE.  Due by 1 August 02.  Plan to award contract for collection of resource data for cumulative impact assessment.  USACE lead.  Due by 1 July 02.  SOW and government estimate is in contracting.  Dial Cordy is the Contractor.  DNR to implement aligned 401 Water Quality Certification and water withdrawal permit programs.  EPD is lead.  Due by 1 August 02.  Talked with EPD on where they are at with this.  

Nationwide Permits:  CESAD approved Regional Conditions on 17 May 02.  Will issue JPN announcing Regional Conditions and post them on District Web Site.  

Agitation Dredging:  There are 16 agitation-dredging permits in Savannah Harbor.  Revised “Agitation Dredging Study” reports received on 30 May 02 and PD has completed review.  We met with the agencies in early June 02 to discuss our findings.  No problems were voiced.  Met with a few berth owners in Late June 02 to discuss possible permit conditions.  Concerned about fish window and pre/post survey requirements.  Will meet with all berth owners on 31 July 02 to discuss proposed permit conditions.  Following that meeting we will coordinate our final position with agencies and prepare EA.  

City of Port Wentworth:  City is proposing to relocate to a site at intersection of US 21 and I-95.  A master plan has been developed based on our wetland delineation.  Concerns have been raised about project impacts on a small minority community adjacent to and in the development area.  Attended public hearing held by city on 11 April 02.  The public expressed numerous concerns and objections.  The city held a meeting in late May 02.  They decided to table the issue until further review of impacts to property owners can be investigated.  We have had no further contact with the city.

        (2) SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation.  ERDC continues to make progress on the hydrodynamic modeling effort.  Current schedules reflect a finish date in mid-September.  WES will spend $150K this FY.  There are no O&M funds in FY 03 budget.  Can probably allocate funds from Savannah Harbor in FY 03 to cover need.  On a related note, the ERDC proposal to monitor actual Nearshore mound disposal operations in conjunction with the Brunswick Deepening project has fallen through due to lack of funding.

        (3) Brunswick Harbor Maintenance:  Roger Lafond made presentation.  No report on status of dredging.  Since the Inner Harbor contract does not start this FY, the shoaling will begin to become a problem in East River late in the FY.  We will be monitoring shoaling, and will keep all informed of the conditions in the harbor.  We have reprogrammed a total of $1.3M from the project this FY.  We project that we will only expend a total of $2.0M this FY.  There is an additional $464K available for reprogramming.  OP has in-house plans for these funds.

        (4) AIWW Maintenance:  Roger Lafond made presentation.  No report on status of dredging.  EN is in the process for getting ROM estimate to construct the four confined disposal sites and two disposal options for Jekyll Creek Ocean Site and Andrews Island.  The construction of the CDS will begin after all environmental clearances have been received.  WES is working on disposal option report for our problem areas.  CT-P has requested quotes from three firms on the GSA schedule that performs service for Sediment testing of Jekyll Creek Material.  Quotes due on 10 June 02.  Task order scheduled to be issued to the successful bidder on 17 June 02, but will be awarded in early July.  The majority of the work will be completed by 30 September 02.  PD-E has begun work on getting the necessary environmental documents to get the clearances to build the facilities.  Project expenditures for FY 02 will be $3.0M.

        (5) Savannah Harbor WRDA 96 Implementation:  Lyle Maciejewski made presentation.   The Georgia Department of Transportation requested implementation of WRDA 96 for the Savannah Harbor Containment Areas.  Planning Guidance Letter 47 and guidance from SAD are being used to develop a Dredged Management Material Plan (DMMP) to be completed 30 July 02 and sent to SAD for approval.  If approved, it will allow the requested implementation.  The DMMP report was sent to SAD on 19 July 02.  Novation Amendment/PCA package to SAD has slipped from 19 July 02 to 19 August 02.  PCA scheduled to be signed in fall 2002.

        (6) Old Fort Jackson Protection:  Lyle Maciejewski made presentation.  Expecting GaDNR comments back shortly.  Current concerns include:  Hold harmless clause; Cost CAP ($5M); Long Term O&M.  None of these items are negotiable and GaDNR understands this.  May possibly ask Colonel Gerber to call Mr. Barrett to discuss before negative letter is finally received.  DNR does not want to assume responsibility for possible long-term catastrophic events.  We are still using O&M funds, but expect FY 03 CAP funds, Nov/Dec time frame.  

        (7) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation.  We expect to expend approximately $8M this FY.  We have reprogrammed $3.7M this FY and expect to reprogram an additional $5K.  Low expenditures are due to decreased shoaling and less required dredging.

        (8) GaDOT Contributed Funds:  Lyle Maciejewski made presentation.  Area 12A Construction:  Work is progressing but remains at least 90 days behind in the embankment construction.  KO has given Overstreet 30 days (starting 10 July 02) to show significant improvement in performance or be given an Interim Unsatisfactory Performance rating.  GaDOT has approached us about possible new work in the amount of $4.5M.   Work includes studies to evaluate combination of areas 1N & 1S (Fish and Wildlife Property).  

6. General Investigations
(1) Arabia Mountain:  Jeff Morris made presentation – We are moving forward.  The team went on a site visit and work session 29 & 30 May.  We redefined scope of work based on additional information provided by DeKalb Alliance/DeKalb County on studies they presently have on-going.  The sponsor is DeKalb County and we will look at possibilities to incorporate their work into in-kind services.   Concern about expenditures for the remainder of the FY was discussed, however once we scrub and identify specific needs for the Arabia for the remainder of this FY, any balance will be reprogrammed to other projects where they will be spent.     Colonel asked that we notify both Congresswoman McKinney and Congressman Cleland that we have initiated work, provide them with current status and thank them for assistance in getting the project authorized. 

(2) NSBL&D:  Bill Lynch made presentation – The Mobile team and AE are continuing to work on the 35% design.  We have decided to go with the wall anchors fix as chosen solution.  There is massive rock on front.   Both DNR’s favor the horseshoe loop design on the SC side for the fish ladder; while USF&W is requesting that we carry two designs to 35% (both the horsehoe design and the fish passage through gate number 5).    We have received structural engineering guidance recommending that no modification of the structure or dam be made to facilitate fish passage through gate No. 5.   Therefore we will advise USF&W that this option will not be carried into 35% design.    We do not know if RE interests are needed at this time.    There is the possibility of needing a construction area easement but we will not know for sure until the report is finished.   If easements are needed, we anticipate that the landowners may not be agreeable since their claims on the draw down have been denied.    We have allowed an additional two weeks for the AE’s and SAM to complete the SOW’s for the 35% design task orders and this will slip completion into the late September timeframe. This will not impact completion of the Section 216 Report in October and we will be able to accrue about 99% of the design effort this FY.     Colonel Gerber stated that he did not expected to see this as a new start for construction in 03 and that we needed to complete the report, the MOU and one set of plans and specifications in 03.   Gene stated that we should have sufficient funds to reprogram if necessary.  

 
(3) Savannah Harbor Ecosystem Restoration:  Douglas Plachy made presentation Everything is on hold right now because GPA has encountered significant delays in developing the dissolved oxygen model.  We are working out the issues and do not expect to see a model until December for our use.  We will consider having WES do the model runs.   There is a meeting in Atlanta the week of 29 July to discuss the dissolved oxygen model with the agencies.  The Agitation Dredging report was completed and provided to OP-F on 3 May 02.   We were scheduled to complete a major milestone of completion the feasibility report with NEPA coordination by 20 June 2002.  This was not met and will continue to be delayed.  

(4) Savannah Harbor Expansion:  Douglas Plachy made presentation - Continuing to stay on track with our projections.  Gene Odom has done a wonderful job in assisting with managing funds for this project.  The PMP has been signed by the Project Review Board and Georgia Ports Authority.  We plan to start the economics work during fourth quarter and will need Terry Stratton’s help getting this under contract before he goes away to school.   At the Civil Works Conference both General Flowers and Jim Johnson mentioned that there was a “principals group” of the Washington level federal agencies established for the Upper Mississippi project.   We discussed the possibility of establishing similar group for SHE.   Rights of Entry are still needed so that the soils work on the embankments can be completed.    This has been delayed because the property owners, CSX and TIC have been extremely slow in processing the request through their channels.   Tommy Hill will look into elevating the issue within  CSX and TIC.   Colonel Gerber asked how we track contributed funds.  This is currently done through CEFMS and with an excel spreadsheet maintained in PM-CP.   We need to look into how we can show both on PPDS.  

(5) Augusta/Richmond County:  Hampton Spradley made presentation – Preparation of Rocky Creek basin concept design is underway.  Feasibility Scoping Meeting will be delayed until early September at the request of the sponsor.   PDT meeting was held on 9 Jul 02 to discuss HTRW investigations required within this project area.  Concerns in this area may adversely impact proposed improvements in Rocky and Augusta Canal basins.    Dan reminded Hampton that if any HTRW is found, detailed investigation and remediation is the responsibility of the sponsor.     Expenses look good this FY - $100,000 has been reprogrammed into Augusta.   In FY 03 we will not receive the funds needed.   This shortage will delay project authorization to WRDA 2006. 

(6)  Savannah River Basin Comprehensive:  Leroy Crosby made presentation -  The amendment to the FCSA to incorporate in-kind credit for the USGS Hydrologic Data Set Work was prepared and routed for signature.   OC has raised several issues, including a question as to who within the Government has the authority to change the distribution of dollar amounts in the FCSA so PD is planning to send a memorandum to SAD requesting a policy determination on this. Colonel asked if we were continuing to allow in-kind services?  Leroy responded yes for work in kind items already approved in the FCSA, but that no knew work in kind activities would be approved until policy issues are determined.    There was also a discussion as to how in-kind work shows up on PPDS and the Colonel asked that we determine a way to capture this on PPDS.  Expenditures for FY02 will be approximately $220,000 leaving about $30,000 for reprogramming or carryover.  The 03 budget is $130,000. 

(7)   Savannah Harbor Sediment Control Works:  Alan Garrett made presentation.  EN has determined that they cannot do the survey in-house and they are working with a survey contractor to get the work done   PD will contract out the PMP and plan formulation work.   Colonel Gerber asked if we had looked at the possibility of giving this work to either Charleston or Wilmington.   We had not done this.  Colonel Gerber asked David Schmidt to look at using other districts before doing anything else.    $189,000 was originally authorized for this project in FY 02; however, $105,000 has been reprogrammed to other GI projects since we were so slow in getting started.

7.  CONTINUING AUTHORITIES PROGRAM

     (1)  Harmon Canal Section 205:  Elliott Edwards made presentation – The draft O&M Manual is scheduled for completion by 1 Sep 02 and will be ready for review.  The rock (silt) dam is being redesigned and will need to be reconstructed.  John Crowell will do the government estimate.  Over excavation of pond is being evaluated and the contractor has conducted additional surveying to determine amount of over excavation.  The Corps and the contractor surveys are the same.  PD, CD and EN will need to meet and identify problem, determine cost and resolve issues for maintenance of the channel downstream of weir and the maintenance of new golf tee.  Need to determine if a separate task order or a mod to existing contract will be issued to rebuild the rock dam.  PM-C has assured that there are funds available this FY to rebuild the rock dam.  The relocation of the power pole is on hold.  Elliott announced that Alan Garrett would be taking over project. 

     (2)  Ben Hill Section 205:   Alan Garrett made presentation – Survey is behind schedule due to snakes and heavy vegetation in the area where surveys are to be performed.   The contractor also experienced software problems.   Mapping is scheduled for completion by the end of August.

     (3)  Mill Creek Section 206:  Jeff Morris made presentation – Contractor has completed the data report for the water quality analysis.  The draft data report was completed in June.  Completion of the draft modeling report will slip to the end of July because of missing information in the aerial photos.  The final modeling report is scheduled to be complete by 21 Sep 02.  The contractor is developing alternatives based on the current data.  As more data is collected and we get more information about social and political constraints, we will be able to select an alternative.  Project is ahead of schedule on expenditures.

     (4)  Quacco Canal Section 206:  Denise Titus made presentation – Project is behind schedule about four months due to landowners concerns and non acceptance of salinity levels.  Real Estate has been trying to contact Mr. Morrison to obtain Right of Entry.  We will need Right of Entry in order to perform soil samplings on proposed borrow site located on the Lebanon Plantation.  We already have a Right of Entry for Mr. Hughes property and will need a survey performed on Pine Hammock.   Project expenditures through the end of this FY will be $226,000.   

     (5)  Lazaretto Creek, Section 107:  Alan Garrett made presentation – Eric Olsen has informed the Corps that shrimpers are complaining about the channel getting smaller.  We need to verify that there is a problem with the channel.  The hydrographic survey has been completed.  The data indicates very little dredging will be required to create a clear channel from the shrimp fleet docks to the Savannah Harbor Entrance Channel.  Monica Simon-Dodd has been assigned as the Planning Technical Leader.

     (6)  Savannah Harbor Impacts New Section 111:  Alan Garrett made presentation – It has been decided do the analysis in-house but to contract out the preparation of the PMP (PSP).  Duane Bailey has been assigned as the Planning Technical Leader.  This study will rely heavily upon the modeling being performed by ERDC for the Savannah Harbor Nearshore Placement Study.  Sediment transport models being prepared for the Savannah Harbor Expansion Project will also be used.  To date, there is no project schedule or an estimate of expenditures.  Alan is planning to have a task force meeting in the near future.

8.  CONSTRUCTION GENERAL PROGRAM

     (1)  Tybee Island Erosion Control:  Alan Garrett made presentation – We are continuing to monitor South Tip Beach.   We will not do aerial photos as originally planned and will use the funds for surveys to determine the effectiveness of the groin notching.   We have not received an answer on our reply to Tybee’s request for credit for in-kind services.  We will invite members from Tybee task force to sit in on VTC for Sediment Management Meeting.   Alan and David Schmidt have drafted a letter to Tybee asking for concurrence of spending fund for the GRR.  We will use the GRR to modify the PCA for inclusion of North Beach into the federal project.   We have unmatched federal funds of $265,000.   The estimated non-federal cost in FY 03 is $265,000, FY 04 is $313,000 and FY 05 is $199,000.   Duane Bailey is tentatively assigned as the Planning Technical Leader.

     (2)  Brunswick Harbor Deepening:  Alan Garrett made presentation – The 

Pre-Construction Conference for the Bar Channel contract was held on 19 Jul 02.  The dredge should arrive about 22 Aug 02.  We are looking for completion around March 03.  Planning to take 210 days to dredge instead of 600 days as advertised in the Scope of Work.  The Inner Harbor contract was advertised on 19 Jul 02 and the bid opening is scheduled for 20 Aug 02.  Bob O’Kelley has tentatively scheduled the test excavation for

7 Aug 02.

     (3)  Thurmond Major Rehab:  Hampton Spradley made presentation – Generator Rewind Unit #2 disassembly is underway and is scheduled for completion in Dec 02.

Reassembly of Turbine Unit #5 has been completed and Unit #4 is being disassembled.  Planning Division is finalizing the Letter Report for miscellaneous work.  Once completed, the Letter Report will be forwarded to SAD for approval.  There was a meeting on 8-9 July to discuss negotiations with the contractor concerning allowable contract time extension for the vented turbine modification.

     (4)  Thurmond Major Rehab:  Hampton Spradley made presentation – Switchyard Circuit Breaker testing is continuing in Pennsylvania.  The 1st of four switchyard circuit breakers was delivered to Hartwell Dam on 1 Jul 02.  Subsequent deliveries are scheduled to arrive at Harwell Dam in Aug 02.  HDC received the Governor Supply and Install final procurement package on 1 Jul 02.  Advertisement has been delayed for 90 days to allow for incorporation of RBR Governors into the procurement package.  Advertisement for the Governors is now scheduled for 1st quarter of FY03.   A decision has been made to procure and install the Hartwell Exciters via GSA schedule.  A shortage of FY02 CG funds is impacting issuance of task order for installation of Exciters.  Will award supply and install of Unit 1-4 Exciters if there are enough CG funds in FY02.  If there are not enough CG funds this FY, then will only award supply contract this FY and award install contract next FY.  A decision will be made by August.  Project Manager duties for the Hartwell Exciters has now been reassigned to Jay Palmer at the Hydropower Section.

     (5)  Lower Savannah River Environmental Restoration:  Hampton Spradley made presentation – Contractor has removed snags upstream of Bear Creek.  The pre-final inspection was performed on 13 Jun.  The establishment of grassing has been completed.  The City of Savannah held a dedication ceremony on 27 Jun during the City Council meeting.  The PDT and DE attended the ceremony and SAS was presented a declaration of appreciation for the Corps efforts on this project.  Thanks go out to PA (Jonas Jordan) and HAAF for providing excellent support in obtaining aerial photos of the project site to display at the dedication ceremony.  PM has a meeting with Regulatory to work out solution on the boat ramp.  The O&M manual still needs to be developed before turning the project over to the City of Savannah.

     (6)  Oates Creek Design Deficiency:  Kevin Ambrose made presentation – Draft PCA amendment package is being routed for signatures and will be forwarded to SAD NLT 

26 Jul 02.  The cost estimate does not need to be changed in the PCA. The 890 is currently being routed and the contract is in process.  The 890 is scheduled for completion by 24 Jul 02.  This is an 8a contract and will open negotiations upon PCA approval.

     (7)  Richard B. Russell:  Bill Lynch made presentation - The power plant is ready.  All underway inspections have been completed.  All environmental monitoring contracts are in place.  The initial pump test run is complete and there is no visual evidence of fish.  The WES instrumentation upgrade is underway.  Presently working on MOU with SEPA.  General Madsen is scheduled to visit the project on 21 Aug.  The Static Start Supply contract is scheduled to be advertised on 1 Aug, open bids on 1 Sep and award contract by 15 Sep 02.  SEPA’s target to declare the units commercial and operational is 1 Sep 02.  Colonel Gerber asked if Senator Norwood needs a head up on any milestones in the near future.

     (8)  SC Mitigation Lands (O&M):  Bill Lynch made presentation – Requested updated PMP has been sent to SAD.  Waiting on a response from USACE on approval of updated PMP.  Office of Counsel is reviewing the draft MOA.  Planning Division will coordinate with the 23 Indian tribes involved in the transfer of the federal lands to the state.

     (9)  Clemson Diversion Dams:  Bill Lynch made presentation – The AE contractor has completed their portion of the design plans and specs.  EN-GS is writing the specifications.  A coordination meeting with Clemson University is scheduled in the week of 5 Aug 02 to go over the scope of the project.  After EN-G completes the specifications, the BCOE is scheduled for completion by 15Aug 02.  Plans and specs should be approved by 19 Aug 02, advertised for 25Aug 02 and awarded by 29 Sep 02.

Also working on the construction access road and the communication plan.  The 890 is now circulating through the district.  This project is budgeted for completion in FY03.    

9.  CLOSEOUT

      a.  Dan went over action items.

      b.  The next Civil PRB is scheduled for 20 August 2002 at 0900.

                                                                              APPROVED

                                                                             /s/ Roger A. Gerber

                                                                             __________________

                                                 

     ROGER A. GERBER







     COL, EN


                                                                 COMMANDING

