MINUTES OF THE CESAS-PRB

20 AUGUST 2002

1. The monthly PRB was held on 20 August 2002 at 0930 in the Executive Conference Room.  The following team members were in attendance:

	Col Gerber
	DE
	T. Hill
	RE
	B. Hough
	OC

	LTC F. Randon
	DC
	K. Ambrose
	RE-RP
	S. Weston
	OC

	W. Urbine
	DS
	D. Parks
	RE-RP
	C. Baran
	OC

	J. Parker
	PA
	C. Bernstein
	OP
	R. Rowden
	OC

	R. Barrett
	EN
	E. Johnson
	OP-FS
	D. Parrott
	PM-C

	R. Miller
	EN-H
	F. Huff
	OP-FN
	A. Garrett
	PM-CM

	J. Hoke
	EN-HA
	L. Maciejewski
	OP-S
	H. Spradley
	PM-CM

	W. Seyle
	EN-HC
	R. Lafond
	OP-N
	B. Lynch
	PM-CM

	S. Brinson
	EN-HC
	W. Lanier
	OP-NN
	D. Plachy
	PM-CM

	H. McBrayer
	CD
	T. Garrett
	RM
	J. Anderson
	PM-CP

	A. Barrow
	CD-QM
	G. Williams
	RM-F
	M. Rahn
	PM-CP

	John Moore
	CT
	
	
	V. Spitz
	PM-CP

	D. Schmidt
	PD
	
	
	C. Strawbridge
	PM-CP

	L. Crosby
	PD-PF
	
	
	
	

	E. Edwards
	PD-PF
	
	
	
	

	M. Simon-Dodd
	PD-PF
	
	
	
	

	J. Morris
	PD-PS
	
	
	
	


2.   Wayne Urbine opened the meeting at 0935.  COL Gerber commented we are getting down to the wire and directed that every division must expend the funds they have committed to for this FY.  Dan Parrott reviewed the status of the Action Items from July’s PRB.   Hope Moore, GPA attended.

3.  AE RESPONSIBILITY MANAGEMENT PROGRAM.


Mr. Ralph Barrett presented a slide show on AE Responsibility Management Program.

4.  CIVIL PROGRAMS OVERVIEW.

(1) FY 2002 CMR.  Dan Parrott made presentation going over the CMR items.  Expenditures:  GI is still ahead of schedule, at 107%.  CG is 80% of basic schedule.  We have given up $4 million.  We will spend $2 million.  CAP is 100%.  O&M will be 91%  (based on new target provided by SAD taking into consideration funds we have returned) by the end of the year.  General Regulatory is 84 %.  

	
	AVAIL
	SCH'D
	ACTUAL
	PERCENT
	 

	 
	FOR EXP
	EXP
	EXP
	EXP
	 

	 
	FY02
	THRU JUL
	THRU JUL
	THRU JUL
	 

	 
	 
	 
	 
	 
	 

	GI
	2,424
	1,759
	1,881
	107%
	GREEN

	CG
	25,913
	17,837
	14,215
	80%
	RED

	CAP
	1,442
	1,191
	1,194
	100%
	GREEN

	O&M
	47,795
	37,778
	33,261
	80%
	RED


Reprogramming in July and early August:
GI:   $50K from SAD to Augusta; $16K from Savannah Harbor Sediment Control Works to NSBL&D; $20K from Arabia Mountain to NSBL&D; $30K from Savannah River Basin Comprehensive to NSBL&D.

CG:  $182K from Hartwell-Clemson to SAD; $300K from Brunswick Harbor to Russell; $100K from Brunswick Harbor to Hartwell

CAP:  $50K from SAD to Ben Hill; $50K from SAD to Mill Creek

O&M:  $3,000M from Savannah Harbor to SAD; $200K from Thurmond to Russell; $475 from Savannah Harbor to Russell.



(2) Brokered Work:  Dan Parrott made presentation.  COL Gerber wanted to know if we were going to get to the $200,000 and $60,000 on Ben Hill and Egmont Key, respectively.   The answer was:  Close.  


Action Item:  Add a column on the Brokered Work Slides showing estimated expenditures at the end of the FY.


(3) CIP/Labor:  Gloria Williams made presentation – $727 Million in account and most of it is Richard B. Russell.  RM is doing work behind the scenes to eliminate this balance by EOY.   Gloria expects the transfer to be complete between the 1st and 15th of September.   The SAS Labor Dispute is nearly perfect.



(4) 2002 Civil Works Project Delivery Conference:  Monica Simon-Dodd made presentation.     Everything is basically wrapped up.  We have sent out Thank-you cards. Monica advised that we have not received $3,000 from SAD.  Colonel Gerber was very emphatic that we follow up and be sure we get these funds. 

5. General Investigations

(1) Arabia Mountain:  Jeff Morris made presentation – We are moving forward and are now having bi-weekly meetings.   Anticipated cost for Recon Report is approximately $85,000.   The team needs to spend $20,000 before EOY.  The PM is currently working on writing the 905(b) report.   This report is scheduled for completion mid-November 2002.

Action Item:  Outline tasks that are to be initiated and the amount of funds to be expended for the remainder of the FY

(2) NSBL&D:  Bill Lynch made presentation – Both South Carolina and Georgia DNR favor the horseshoe loop design on the SC side.   USF&W has requested that we carry two designs to 35%, both the horseshoe design and fish passage through gate No. 5.  We advised USF&W that we do not recommend pursuing both options; however, they still request that we undertake creative engineering actions to carry the designs to 35%.  More structural information has been requested to resolve the issue.   There is not adequate funding or time to carry both designs to 35%.     Design for repair of the L&D mechanical/electrical systems is on schedule to complete 35% design in September.  Completion of the overall 35% design will slip into October 02.    FY 02 funds will be obligated and utilized to complete design.  FY 03 funds appear adequate to complete the feasibility report and the MOU with the City of North Augusta.    

Action Items:  The team was tasked to develop a fall back plan if the PED phase is completed and the MOU signed and CG funds are not appropriated.    Long and short-term safety issues and public communications need to be addressed.     The team was also tasked with determining the best method of access on the South Carolina (real estate and barge access cost).

 
(3) Savannah Harbor Ecosystem Restoration:  Douglas Plachy made presentation The Agitation Dredging Report has been finalized by the contractor and was provided to OP-F in May.   A meeting with the agencies and harbor users was held on 31 July to discuss the results.   The Savannah Harbor Expansion DO model should be delivered by end of December.   The Ecosystem study schedule and expenditures have been revised to reflect this schedule.   We expect to $125,000 by end of FY.    Non-federal money is not an issue.  Currently, the feasibility report is expected to be finalized by the end of FY 04.

(4) Savannah Harbor Expansion:  Douglas Plachy made presentation -  The General Reevaluation Scoping Meeting (GRSM) was held on 7-8 August.  No impacts are anticipated to either the schedule or budget as a result of this meeting.  The Project Guidance Memorandum (PGM) is expected by the end of August.    The PGM is expected by the end of August.   As of 8 August, GPA does not have any concerns related to any of the decisions made by USACE on the project.  This is a major milestone.  We are having a team meeting on Thursday, 22 August, to try to improve our schedule. 

Action Item:  Set up a meeting in the fall with GPA and the District Engineer. From previous PRB:  Provide decision paper on the District’s position regarding aquifer study to Colonel Gerber.

(5) Augusta/Richmond County:  Hampton Spradley made presentation – Currently underway:  Preparation of the concept designs for the Rocky Creek basin; H&H modeling of improved conditions for Raes Creek and existing condition flood damages for Augusta Canal and Phinizy Swamp; HTRW investigations for Rocky Creek.    A Feasibility Scoping Meeting will be held in September 2002.   We have reprogrammed $100,000 this fiscal year and expenditures look good.  Funding for FY 03 continues to be a problem.  SAS will receive only $230,000 of the $400,000 federal funds requested.  

Action Item:  Set up a meeting with the Mayor of Augusta and Colonel Gerber on the Colonel’s next visit to the lake projects   

(6)  Savannah River Basin Comprehensive:  Leroy Crosby made presentation -  EN-HA is working with HEC to include model with CWIS system being installed.  The Nature Conservancy has provided a draft scope of work to conduct the research and follow-on workshop to develop flow modifications for ecological purposes and is working to include this in the study.    Zapata Engineering has furnished the final Water Use Data collection Project Plan and draft communications plan.   The PDT has reviewed these and submitted comments back.   PD has sent a request for SAD-PD for policy guidance on the need to prepare and amendment to the feasibility cost sharing agreement regarding work in kind services.   South Carolina has indicated that they have received $250K in their FY 2003 budget.   GA is continuing to review their budget dollars to identify their cost-sharing funds for FY 03.    Combined federal and non-federal expenditures for FY 02 are expected to be $280,000.

Action Item:  Develop an action plan in coordination with Civil Programs and Resource Management in preparation of the upcoming change in CEFMS on the cost sharing module.   Gene Odom will take the lead on this since it possible impacts other projects in addition to Savannah River Comp. 

(7)   Savannah Harbor Sediment Control Works:  Alan Garrett made presentation. Approximately one-half of the channel cross sections in the refuge and freshwater canal system have been completed.   The anticipated date for completion of this survey work is 10 September.   EN-HA will use this data in modeling the flows.   The Applied Technology Management (ATM) hydrodynamic and salinity model that is being developed for Expansion project will be needed to predict freshwater availability to the refuge and the adjacent landowners.   This model will also help address the ultimate disposition of the Tide Gate and Sediment Basin when considering such things as dismantling of the gates and sill, possible discontinuance of maintenance of the sediment basin, etc.  

Note:  As requested at the July PRB, we looked at the possibility of other districts for doing this study and none can handle at this time.   Monica Simon-Dodd has been appointed as the Lead Planner for this project.  

6.  CONTINUING AUTHORITIES PROGRAM

     (1)  Harmon Canal Section 205:  Alan Garrett made presentation –  The Contractor cleaned the drainage canal of his own accord and pumped for over two weeks to drain the dry pond area low enough to re-fill with materials excavated from the eastern end of the project.  The contractor has not been working in the last two days because of the rain.  There are still about two weeks left of work to be done.  The drainage canal has been made part of the project through a letter to SAD outlining the situation.   This was done with the concurrence of the City and the DPW.   Charles Marshall has finished the revised design of the silt dam.  Elliott Edwards has included the maintenance of the downstream canal in the O&M Manual.    Possible solutions regarding the golf path restriction are still being evaluated.    Kevin Ambrose is in the process of revising the Real Estate documents.    It has been determined that a modification to the existing contract will be issued to rebuild the rock dam.  Alan showed several photos of the project, which are attached in PPDS.  

     (2)  Ben Hill Section 205:  Alan Garrett made presentation – Mapping effort was completed on 9 Aug 02.  The digital files were delivered to EN-HA on 13 Aug 02.  The hydraulic modeling of existing conditions will begin by the contractor after cost estimates and task order are completed on 12 Sep 02.  The next step will be for PD to calculate damages with existing conditions prior to EN planning for alternative designs.  FY 03 funding is estimated at $180K.  PD/EN labor will be $80K and modeling will be $100K.

     (3)  Mill Creek Section 206:  Jeff Morris made presentation – A presentation by the contractor is scheduled for 10 Sep 02.  The presentation will focus on the problem and potential solutions.  The contractor will complete the H&H and base line environmental analysis on 21 Sep 02.  Cultural resources will be done in FY 03. 

Action Item:  Revise Customer Commitment titled “Initiate/complete Water Quality and H&H Report” to reflect actual task to be completed. 

     (4)  Quacco Canal Section 206:  Elliott Edwards made presentation – Survey work has been completed.  The soil borings are on hold until an alternate location is identified for the borrow pit.  The original location has been determined to be a wetland.  EN-H has been working with the contractor to obtain a cost estimate for the additional modeling work that is needed.  The schedule has slipped again for the third time due to the local sponsor requesting additional work to be done.  We anticipate the scope to be completed by the end of the week.  The additional work will be added with a modification to the existing delivery order and will take approximately two weeks to complete.  

Action Item:  Develop estimate of increased costs due to additional work required and notify sponsor regarding potential cost increase when determined.   

     (5)  Lazaretto Creek, Section 107:  Alan Garrett made presentation – The hydrographic survey has been completed.  It has been determined that there is not a tremendous amount of dredged material in the channel to be removed.  Wilbur Wiggins of EN-H is gathering information from NOAA charts back from 1935 and then will predict what might happen in the next 20 years.  If the sand shoal is migrating with time and if we can conclusively demonstrate that the shoal may create problems in the future then the project may prove viable.   The DE raised a concern as to whether or not we can get out of this study and inquired as to how we got the project.    David Schmidt replied that an Initial Appraisal Report will be required but that we can cancel the study.   The study was initiated to address an issue raised by Mayor Parker concerning problems the shrimpers are having moving through the channel.

     (6)  Savannah Harbor Impacts New Section 111:  Alan Garrett made presentation – The initial appraisal will be done in-house by Duane Bailey and the preparation of the PSP (PMP) will be contracted out to another district.    The study will rely heavily upon the modeling being performed by ERDC for the Savannah Harbor Nearshore Placement study.  Sediment transport models being prepare for the Savannah Harbor Expansion will also be used.   


Action Item:  Contact the GaDOT regarding their ability and desirability to become the local sponsor for the study.

6.  CONSTRUCTION GENERAL PROGRAM

     (1)  Tybee Island Erosion Control:  Alan Garrett made presentation – A meeting was held on 15 Aug 02 with Dr. Stuart Stevens and the Coastal Engineering consultants Dr. Bob Dean and Erik Olson to discuss groin notching on the South Tip.  There are still concerns over public safety on this issue.  We need to find out who is going to tell the public what we plan to do.  There needs to be a joint news release from everyone so we have all publicly stated that we support this issue.  There will be a task force meeting this Thursday to prioritize all Tybee projects.  A letter needs to be written to Tybee about prioritizing all Tybee work and the FY 03 funding.  The most recent topographic survey was completed last week. 


Action Item:  Prepare a news release on the groin notching issue to be issued two weeks before the groin notching is to begin.

     (2)  Brunswick Harbor Deepening:  Alan Garrett made presentation – We have received several letters from contractor’s which will cause the rewriting of the Plans & Specifications for the Inner Harbor contract.  The scheduled 4 Sep 02 bid opening may be moved to October.  The dredge MERIDIAN was delayed in Wilmington.  It is due in Brunswick by 1 Sep 02 with dredging to start 4 Sep 02.  We need to look at the IGE estimate to make sure we are all in agreement.  The IDIQ contract for inspection services will be awarded after Office of Counsel checks on contractor providing information on prior performance.  Alan showed several photos of the MERIDIAN, which are attached in PPDS.


Action Item:  Set up a partnering meeting with the two contracts for the Inner and Outer Harbor dredging contractors once the Inner Harbor contract is awarded.

       (3) J. Strom Thurmond Major Rehab:  Hampton Spradley made presentation.  Generator Rewind:  Unit #2 re-assembly is underway.  Scheduled completion date is Dec 02.  Turbine Replacement:  Fabrication of the remaining turbine runners continues in York, PA.  Re-assembly of Unit #5 is underway with a scheduled completion date of Aug 02.  Disassembly of Unit #4 is underway.  Planning Division is finalizing the Letter Report for miscellaneous work.  Once the Letter Report is completed it will be forwarded to SAD for approval.  PDT met with Voith senior management on 18 Aug 02 at Thurmond Dam.  Additional negotiations were conducted with the Turbine Contractor (Voith) concerning the allowable contract time for the vented turbine modification.  Fundamental disagreements between Voith and the COE remain unresolved.   Voith continues to demonstrate inadequate attention to detail with regards to compliance with contract requirements.   CT-P evaluating options to help improve contractor performance. Total costs to be expended this FY is $8.2M.  
        (4) Hartwell Phase II Major Rehab:  Hampton Spradley made presentation.  Switchyard Circuit Breaker factory testing has been completed.  Hartwell Dam scheduled to receive all remaining switchyard circuit breakers in early August.  Hartwell and Russell Governor Supply and Install procurement package is being prepared by HDC.  Advertisement now scheduled for 1st quarter of FY 03.   The Hartwell Exciters are being procured through GSA.  Jay Palmer has assumed PM duties.  Switchyard Upgrade final design is scheduled for completion by HDC in Sep 02.  Final design review conference is to be held at Hartwell in Oct 02.

         (5) Lower Savannah River Environmental Restoration:  Hampton Spradley made closeout.  O&M Manual is being prepared for project turnover to the City.  Sloping of boat ramp banks has been completed and permit approved by Regulatory.  Richard Morgan did a great job coordinating the resolution of boat ramp concerns and expediting issuance of the permit.  $3.5M is expected to be expended this FY.  TIC is working to correct access road deficiencies in preparation for contract close-out.

        (6) Oates Creek:  Kevin Ambrose made presentation.   Contracting has been funded and has begun front end work.   RE is currently working on license agreement needed with the railroad to allow construction on their right of way.   The PCA amendment and Statement of Financial Capability was received by PM (Ambrose) on 17 Jul 2002.  Draft PCA package is being routed for signatures and will be forwarded to HQ no later than 25 August.   The contract will be an 8a contract.  Gwen Parker said they were looking at Pane Construction.  Alan Garrett said it would be good to have a new contractor, but we need to look at what Pane has done in the past to see if they can do the job.


Action Item:  Outline what tasks are to be initiated and the amount of funds to be expended for the remainder of FY 02.   Set up a meeting in September with Small Business Office and Earl Hothem in Augusta to hear a presentation by the 8a contractor.

        (7) RBR Construction General:  Bill Lynch made presentation.  Due to FY 03 funding restrictions, awards of the JST 02 system projects cannot be scheduled as the pumped storage units are now cleared for operation by the U.S. District Court.  SEPA’s marketing policy for pumped storage, that affords time to construct the JST 02 system, currently restricts summertime pumping (June through September) to two units.  The summertime pumping restriction should remain in effect until the JST 02 system is complete and operational.  The total project physical completion is extended into FY 06 due to funding shortfalls next year ($5M).  With routine pumping in commercial operation, the district can now lower the 02 turbine release requirements at RBR from 6mg/Lto 5mg/l, per NEPA’s pumped storage decision.   The Preference customers will protest the final cost allocation study that will accumulate approximately $300,000,000 in Interest During Construction (IDC) associated with the period of time from March 1993 to present.    Commercial operation of pumped storage would have been possible in March 93 if not for the environmental lawsuit.   A meeting is scheduled in SAD on 28 August to begin to resolve questions relating to IDC; Hydro and Joint Costs payback %’s, Scope of Work, Schedule, and Coordination of final cost allocation study.


Action Item:  Set up a meeting with HQ’s regarding the IDC issue prior to the 8-9 October SEPA Alliance meeting in Elberton.   Furnish appropriate Congressional members with copies of letters sent to SEPA declaring pumpback units ready for commercial operation.
       (8) RBR SC Mitigation Lands:   Bill Lynch gave presentation.  Work was stopped awaiting MOA with SC.  Approval of the MOA is needed from USACE.  The MOA was sent to HQ in June.  We are hoping that Senator Hollings will include this project as a Congressional Add.    Julie Morgan is negotiating with the concerned Indians tribes.  SAS is on hold with all work, except some legal review of the draft MOU, awaiting approval USACE approval of PMP update and supporting documents which were forwarded to them approximately sent two months ago.

         (9) Clemson Diversion Dams:   Bill Lynch gave the presentation.  The PDT met with Clemson University Staff on 6 Aug 02.  The meeting was productive.  We reviewed scope, schedule, sequencing of work, and coordination with the athletic and special events throughout the year, construction access, safety, development of a coordinated communication plan, and identification of POC’s and their function on the project.  The BCOE review is schedule to be completed by 15 Sep 02.  Tom List reviewed the BCOE.  Duration of this project is for 12 months, but looking at 18 months.  Advertisement is rescheduled for 24 Sep 02 and award is rescheduled to 01 Nov 02.  We expect complete by end of FY 03.  

7.  OPERATIONS AND MAINTENANCE (TELECONFERENCE FROM RUSSELL)  

       (1) Clemson Pumping Station:  Scott Hopkins made presentation.  An electrical modification to the contract was done, which will result in a credit of $4,049.00.  This modification is critical because the electrical work addressed in the modification must be done before the diesel work starts.  The electrical work will take approximately one month to complete, and the diesel engines are scheduled to arrive at Clemson at the end of August.  

        Action Item from last PRB:  Develop Communications plan to be included in PMP.
        (2) Hartwell Unit #5 Circuit Breaker Upgrade O&M:  Scott Hopkins made presentation.  HDC will spend $175K this FY for design.  Breaker Contract went to ABB last week.  Total cost of contract is $630K, but only about 10% ($63K) will be spent this FY.  Breakers will be delivered in February FY 03.

        (3) J. Strom Thurmond Switchyard Upgrade O&M:  Brian Sautter made presentation.  The biggest issue at this time is now the delivery dates of the breakers.  SWPA has informed us that it may take 6 months or more to receive the breakers from ABB.  As for the design issues, HDC is behind their submitted schedule but states they will finish by 30 Sep 02.  It is not looking good at this time.  HDC is falling behind with only 35% completion of the design, but HDC and OP-SH met this month and HDC said work will be completed by 30 Sep 02.  We expect actual expenditures of $212K.  

        (4) R. B. Russell and Hartwell Exciter Upgrade:  Jay Palmer made presentation.  We need to determine when we will be able to award the supply and install of Hartwell and Russell 5 – 8 exciters.  Jay is working with GSA to have one contract for both supply and install.  The GSA contract for Russell 1 – 4 (O&M) orders was placed two weeks ago.  We are working with CT & GSA to be prepared to purchase 1 – 4 exciters for Hartwell in case CG money becomes available.  Hartwell #5 will be purchased in FY 03 with O&M.  Russell #5 – 8 will be purchased in FY 03 with CG.

        (5) Infrastructure Security:  Mitch Overend made presentation.  SAS request for funds for Hartwell, Russell, Clemson Diversion Dams approved by SAD and HQ is expected NLT 30 Aug 02.  RAM-D assessment, SOW, site plan is 35% complete.  Will forward to ESC for ITR in 2 or 3 weeks.  SAS will utilize existing IDIQ contract for Thurmond improvements.  SAS PgMP is being revised to reflect changes in schedule.  SAD target date for completion of all CPSP improvements is 03 Dec 02.  We plan to award additional contracts in FY 03. 


Action Item:  Develop an acquisition strategy comparing IDIQ vs. Best Value procurement.   The draft Acquisition Plan will be coordinated at the District level by Frank Huff. 

8.  OPERATIONS AND MAINTENANCE (DISTRICT OFFICE)

(1) Regulatory:  Carol Bernstein made presentation.

Blue Bell Project:  Savannah Economic Development Authority has applied for a mega industrial park complex in Chatham County, Georgia.  One potential customer may be the Daimler/Chrysler Assembly Plant.  We have received concerns from Charleston District regarding the project because they are also processing a permit for the potential assembly plant.  Will meet 23 Aug 02 to discuss issues.  Concerns relate to the applicant’s stated need and purpose.  We are processing a permit for a mega industrial park.  CESAC is processing a permit for the proposed assembly plant.  CESAD is concerned about a perceived inconsistency between the Districts.

        (2) SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation.  WES is done with modeling.    ERDC continues to make progress on the hydrodynamic modeling effort.   Current schedules reflect a finish date in mid-September. 


Action Item from Previous PRB:  Identify FY 03 O&M funds requirement to assure that adequate funds to complete the study are available and set aside.   Brief at FY 03 REPR. 

        (3)  Kings Bay Naval Sub Base:    Alan Garrett gave the presentation.  Dredging contract was advertised on 9 August with $1,034M in FY 02 funds received from the Navy.   The bid opening is scheduled for 9 September.    Receipt of additional FY 03 funds is anticipated to supplement this dredging contract.

        (4) Brunswick Harbor Maintenance:  Roger Lafond made presentation.  A total of $1,302K has been reprogrammed out of the project to fund other work in the district and in SAD.  Additional project funds ($175K) will be available for reprogramming due to delay in the aware of the Inner Harbor Deepening contract.  Work on this contract will not begin until FY 03.  

        (5) AIWW Maintenance:  Roger Lafond made presentation.  PD-E  is still reviewing the environmental impacts on the disposal actions on all of our sites used since 1983.  CEERD is working on disposal options for the project with a draft report due to the district in Sep 02.  CT-P (Parker) awarded the delivery order contract for sediment testing of Jekyll Creek material for Ocean Disposal on 30 Jul 02.  The delivery order work is to be completed on 11 Nov 02.  GaDNR is concerned over the USACE practice of unconfined disposal.  This has led to an Engineering and Design effort for disposal areas at Jekyll Creek, Little Mud and Creighton Narrows.

        (6) Savannah Harbor WRDA 96 Implementation:  Lyle Maciejewski made presentation.   The ITR has been completed.  We expect to send the report to SAD and GaDOT during the week of 12 August. The Georgia Department of Transportation requested implementation of WRDA 96 for the Savannah Harbor Containment Areas.  Planning Guidance Letter 47 and guidance from SAD are being used to develop a Dredged Management Material Plan to be sent to SAD for approval.  If approved, it will allow the requested implementation.  The DMMP report was sent to SAD on 19 Jul 02.  The anticipated date for sending the Novation Amendment/PCA package to SAD has slipped from 19 Jul 02 to 19 Aug 02.   PCA scheduled to be signed in the fall of 2002.

        (7) Old Fort Jackson Protection:  Lyle Maciejewski made presentation.  We are expecting GaDNR comments back shortly. Their current concerns include the Hold harmless clause, Cost CAP ($5M); and Long Term O&M.  None of these items are negotiable and GaDNR understands this.  DNR does not want to assume responsibility for possible long-term catastrophic events.  We are still using O&M funds, but expect FY 03 CAP funds in the November to December time frame.  


Action Item:  Revise the GaDNR letter and staff through the District for a signature.

       (8) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation.  We expect to expend approximately $8M this FY.  We have reprogrammed $3.7M this FY and expect to reprogram an additional $5K.  Low expenditures are due to decreased shoaling and less required dredging.

        (9) GaDOT Contributed Funds:  Lyle Maciejewski made presentation.  Area 12A Construction:  Work is progressing but remains at least 90 days behind in the embankment construction.  KO has given Overstreet 30 days (starting 10 Jul 02) to show significant improvement in performance or be given an Interim Unsatisfactory Performance rating.  GaDOT has approached us about possible new work in the amount of $4.5M.   Work includes studies to evaluate combination of areas 1N & 1S (Fish and Wildlife Property).  

9.  Additional Action Items:

Project:   All – Set up meeting with all PM’s and Wayne to discuss the need for updated PMP’s to reflect the completion of FY 02 and in the initiation of FY 03, with a resource plan (section level of detail) and plan for doing work in-house, other Corps or contract out. – PM-C lead, All

Project:  General Investigation Expenditure Curve – Outline the remaining efforts for FY 02 that will keep the GI expenditure curve above 100%. – Gene Odom

Project:  Drought Management – Prepare letter notifying Congressional interests prior to our news release of the implementation of Trigger 3. – Bill Lynch

Project:  Duke Power – Prepare a letter to Duke Power asking for their information.   Need to et the PDT together for the formulation of a District Position and set up a meeting in September to hear Duke and SEPA’s position.   Tentatively set for 11 September. – Hampton Spradley.

Project:  Brunswick Offshore Study – Add as a separate project for the next Civil PRB – PM-C and Alan Garrett

10.   CLOSEOUT

Dan went over new Action Items.

The next Civil PRB is scheduled for 10 September 2002 at 0900.

                                                                APPROVED:

                                                                  /s/ Roger A.Gerber

                                                                ___________________

                                                                ROGER A. GERBER

                                                                COL, EN

                                                                COMMANDING

