DISTRICT COMMANDER’S EXECUTIVE SUMMARY 

HUNTINGTON DISTRICT
1.  DATE OF DISTRICT PRB MEETING:  18 September 2002
2.  REPORT FOR THE MONTH OF:  August 2002

3.  PRB PARTICIPANTS:
Members (*designates alternate):
Ron Keeney                                        Chairman  

COL. John Rivenburgh
            District Engineer

Jerry Phelps  



Engineering/Construction Division

Mike Worley



Planning, Programs & Project Mgmt

Ron Keeling



Planning, Programs & Project Mgmt 

John Preston



Planning, Programs & Project Mgmt

Bill Graham   



Real Estate Division

Gary Watson



Operations &Readiness Division

Mary Newman*


Contracting Division

Norm Spero



Office of Counsel

Steve Moore



Resource Management

Dave Weekley



Navigation Center

Michael Ferguson 


Engineer/Construction Division

Project/Program/Team Members:

Jim Twohig



Planning, Programs & Project Mgmt

Wayne Budrus



Planning, Programs & Project Mgmt

Louis Aspey 



Planning, Programs & Project Mgmt

Demi Mack



Planning, Programs & Project Mgmt

John Justice



Planning, Programs & Project Mgmt

Mike Keathley



Planning, Programs & Project Mgmt

Julie Bush



Planning, Programs & Project Mgmt

Amy Frantz



Planning, Programs & Project Mgmt

Ben Borda



Planning, Programs & Project Mgmt

Karen Miller



Planning, Programs & Project Mgmt

John Yeager



Planning, Programs & Project Mgmt

Sherry Adams



Planning, Programs & Project Mgmt

Pete Dodigon



Planning, Programs & Project Mgmt
Dwight Smith



Planning, Programs & Project Mgmt

Kelley Campbell


Planning, Programs & Project Mgmt

Mark Kessinger


Planning, Programs & Project Mgmt

Rodney Cremeans


Planning, Programs & Project Mgmt

Jonathan Jackson


Planning, Programs & Project Mgmt
Rick Meadows


Planning, Programs & Project Mgmt

Dan Bailey



Planning, Programs & Project Mgmt

Wren Wilson



Engineering/Construction Division

John Bock



Engineering/Construction Division

Debbie Czewski


Engineering/Construction Division

Mike Fitzwater


Engineering/Construction Division

Don Thompson


Operations & Readiness Division
Steve Wright



Public Affairs

Bill DeFranco



SAIC

Curtis DeLille



LRD-CM-C

4.  Programmatic Review: 
	AUGUST 2002 EXECUTION
	
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	4,402.8
	5,313.4
	82.9%
	4,489.2
	98.1%

	CG & IWTF TOTAL
	86,704.1
	83,878.7
	103.4%
	86,576.9
	100.1%

	SEC 202
	27,038.5
	25,117.2
	107.6%
	26,490.5
	102.1%

	CAP
	1,786.2
	2,894.9
	61.7%
	1,906.8
	93.7%

	ENV INFRA
	2,119.6
	2,187.6
	96.9%
	2,048.8
	103.5%

	OTHER CG
	55,759.8
	53,679.0
	103.9%
	56,130.8
	99.3%

	O&M
	63,709.5
	64,522.2
	98.7%
	62,568.1
	101.8%

	FC&CE
	515.0
	272.7
	188.9%
	526.8
	97.8%

	REG FUNC
	1,675.0
	1,664.7
	100.6%
	1,675.0
	100.0%

	 
	 
	 
	 
	 
	 

	TOTAL
	157,006.4
	155,651.7
	100.9%
	155,836.0
	100.8%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	


GI PROGRAM EXECUTION –RED (Basic), GREEN (Current) – Ben Borda 
 
	Actual
	Basic
	%
	Current
	%

	$4,402.9 K
	$5,313.4 K
	82.9 %
	$4,489.2 K
	98.1 %


 
	Study
	Difference against Basic
	Percentage of Basic
	Percentage of Current

	ORMSS
	- $236.3 K
	84.4 %
	103.1 %

	Little Kanawha Recon
	- $55.0 K
	10.5 %
	48.8 %

	Muskingum Basin Feas
	- $92.5 K
	7.5 %
	65.2 %

	Mercer County Feas
	- $55.9 K
	51.1 %
	93.6 %

	Belpre Feasibility
	- $39.5 K
	25.6 %
	82.4 %

	Monday Creek Feas
	- $25.1 K
	85.2 %
	80.1 %

	Island Creek @ Logan PED
	- $136.1 K
	76.5 %
	97.3 %

	WV Comprehensive
	- $71.6 K
	10.5 %
	30.5 %

	New River Basin Feas
	- $36 K
	0 %
	0 % (Current = $0)

	Sunday Creek Feas
	- $100 K
	0 %
	0 % (Current = $0)

	Erickson/Wood Port PED
	- $55 K
	0 %
	0 % (Current = $0)


 
Current schedules have been revised; if we execute 100% of Current, September execution should be 96.8 % of Basic.
 
We continue to evaluate the program to identify any sources or needs.  Current schedules will be revised to keep schedules up to date.
 
 
SECTION 202 PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) –Louis Aspey, Program Manager
The 202 Program executed $27 million through August, which is 107.6 % of the basic schedule and 102.1% of the current schedule. All West Virginia and Kentucky projects continue to meet both schedules, except Pike Co. (current schedule has been revised for September).  All DPRs are either on or ahead of schedule except Dickenson Co. and Pike Tribs (current schedule has been revised).  Grundy was green on both the basic and current schedules; the team continues to work aggressively to maximize expenditures. The September basic schedule is $32.2 million and the revised current schedule as of 31 August is $31.9 million.

CAP PROGRAM EXECUTION – RED (Basic) & RED (Current) – Rodney Cremeans, Program Manager 
The Continuing Authorities Program executed at the following rates through August:  basic – 61.7% (red); current – 93.7% (red).  The program is $1.109 million behind the basic schedule.  The majority of the shortfall is due to:
 
1) Postponed construction of the Athens County, OH Sec 14 project.  ($501K)
2) Delayed conversion (GI to CAP) of the Princeton, Mercer FWS, and Matoka Section 205 projects.  ($166K)
3) Delayed construction of the Wills Creek, Linton Road Sec 1135 project. ($301K)
4) Delayed feasibility study initiation of the Watauga, Section 206 project.  ($75K)
 
The Athens County project has been delayed until FY 03 and will not execute scheduled funds.  The Matoka project has been removed from the database.  The Princeton Sec 205 project will execute 1K.  The Mercer FWS will expend 48.5K.  The Wills Creek project will expend 572K.  The Watauga project will expend 72.5K.
 
The “current” expenditure schedule as of 1 September is $2.235 million, which is expected to be met.  This projection is about 72% of the basic schedule.  End-of-year expenditures need to be at least $3.043 million to meet the minimum “green” threshold of 98% of basic.  Expenditures need to be at least $403.8 K for September to meet the minimum “green” threshold of 98% of current.
ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager

Overall program execution is 71.3%, with LRH at 96.9%.  Overall program line is RED.  The current lines were reviewed and updated this month.

August 2002
	PROGRAM
	ACTUAL
EXPEND
	BASIC
SCHED
	% OF
BASIC
	CURRENT
SCHED
	% OF
CURRENT
	SEP
CURRENT

	SEC 531 LRH
	852.5
	987.8
	86.3 %
	792.8
	107.5 %
	968.7

	SEC 531 LRL
	485.7
	749.0
	64.8 %
	464.6
	104.5 %
	619.6

	SEC 531 LRN
	982.1
	1,665.9
	59.0 %
	994.5
	98.8 %
	1,102.7

	TOTAL 531
	2,320.3
	3,402.7
	68.2 %
	2,251.9
	103.0 %
	2,691.0

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	1,156.5
	1,015.8
	113.9 %
	1,150.0
	100.6 %
	1,186.2

	TOTAL 340
	1,156.5
	1,015.8
	113.9 %
	1,150.0
	100.6 %
	1,186.2

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	57.7
	92.0
	62.7 %
	51.0
	113.1 %
	57.0

	SEC 571 LRP
	1.7
	5.6
	30.4 %
	5.6
	30.4 %
	5.6

	SEC 571 NAB
	9.2
	46.0
	20.0 %
	7.2
	127.8 %
	46.0

	TOTAL 571
	68.6
	143.6
	47.8 %
	63.8
	107.5 %
	108.6

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	53.2
	92.0
	57.8 %
	55.0
	96.8 %
	64.0

	SEC 594 LRL
	34.2
	474.0
	7.2 %
	31.2
	109.6 %
	824.2

	SEC 594 LRP
	8.4
	5.6
	150.0 %
	5.6
	150.0 %
	5.6

	SEC 594 LRB
	216.5
	277.6
	78.0 %
	257.0
	84.2 %
	351.2

	TOTAL 594
	312.3
	849.2
	36.8 %
	348.8
	89.5 %
	1,245.0

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	3,857.7
	5,411.3
	71.3 %
	3,814.5
	101.1 %
	5,230.8


 
531 Program Notes – Total program is RED at 68.2% execution.  Manchester PCA is in review.  Breathitt Co. has been delayed due to local concerns but LRL is working with PRIDE to resolve.  Somerset PCA is in review.  EOY is projected to be RED.
340 Program Notes – This program continues to be GREEN at 113.9% and involves only LRH. Pageton construction is complete with closeout in Oct.  EOY is projected to be GREEN against basic.
571 Program Notes – Overall, the 571 Program is RED at 47.8%.  NAB is working with Pendleton Co. on their work schedule.  Program is expected to be RED EOY.

594 Program Notes – Program is fully underway with execution RED at 36.8%.  LRH has the Adelphi and Wellston projects and PCAs may be executed this FY.  LRL executed Springfield PCA 5 Sep 02 so a large expenditure is expected this month.  EOY will likely be RED.

CG/IWTF EXECUTION – GREEN (Basic), GREEN (Current) - John Justice, Program Manager
Scheduled expenditures through August were $86.6 million. Actual expenditures through August were $86.7 million. As a result we are green based on the current schedule through August at 100.1%.
With a basic schedule through August of 83.9 million, we are also green on the basic schedule with an execution rate of 103.4%.

The District is currently predicting to finish the year with a GREEN execution status against both the current and basic schedules.

We have expressed a capability to expend an additional $7.87 million (370k Grundy, 1.5m London and 6m Marmet) this FY.  A definite decision regarding our request for these additional funds needs to be made NLT 25 September in order to insure full execution. 
O&M PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) - Wayne Budrus, Program Manager 
The O&M program is executing at 98.7% of the basic schedule.  Scheduled expenditures are $64.52m and actual expenditures are $63.71m.  The district is $0.81m under the basic schedule (overexecuting the basic schedule by $0.75m for the operating projects and underexecuting the basic schedule by $1.56m for the Congressional adds).  Execution against the current schedule is at 101.8%.
 

Congressional Adds:  The West Virginia Flood Recovery Project is expected to fully execute available funds ($7.53m) and contracts are in place to do this.  The Bluestone Drift and Debris Project is behind schedule due to problems with the anchoring system for the drift and debris tower.  Several of the anchors have failed to meet the required specifications.  Meetings with the contractor in early August confirmed that the project will not meet execution goals for the FY.  To date, $1.3m will not be executed on this project this FY.  Funding for this project can be reprogrammed, but must be paid back in FY03.
 

Operating Projects:  The operating projects are executing at 101.4% of the basic schedule.  The Operations Managers still indicate that they expect to fully execute available funding at the operating projects by the end of the FY.  Several overprogrammed actions are expected to make up for the current underexecution in the Congressionally added Bluestone Drift and Debris Project.
 

The district has executed 86.0% of the total program for FY02 as of the end of August.  This compares to previous August execution rates of 81.2% in FY01, 79.5% in FY00 and 80.0% in FY99.
 

The District is currently predicting to finish the year with a GREEN execution status against the basic schedule.  The underexecution at the Bluestone Drift and Debris Project is expected to be made up by overexecution at the operating projects.
 
DERP: - Rick Meadows, Program Manager
The FUDS execution is Red.  We executed $3.3 million at 81% of the schedule.  Contract awards delayed due to lack of funds. Removal Action contracts at Plum Brook Ordnance Works TNT Area B, West Virginia Ordnance Works OU 5, OU 1, AOC 22 and AOC 18 have been awarded. We are continuing formal partnering on West Virginia Ordnance Works.   We have received in-house funding for the remainder of the FY. Field work on removal actions are underway and execution may be close to green by end of FY.  FUDS program performance at HQ is based on obligations and we have already exceeded our obligation goal for this FY (112.8% of current and 105% of September scheduled).
 
IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program is Green.  We executed $14.0 million at 105.1 % of the schedule.  The total reimbursable program (includes IIS) is also Green.  We executed $19.7 million at 103.5 % of the schedule. The effort to report all reimbursable work is a continuous process and continues to be refined. 
5.  STATUS OF AGREEMENTS:  Steve Shideler

[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL    NOTES

SECTION 340 (West Virginia)

None Scheduled TBD --- TBD ---

SECTION 531 (Kentucky)

* Allen, KY (Amend) SEP01 SEP01   OCT01     OCT01 Executed

Manchester N/A N/A       SEP02 --- Will Be This Month

Floyd County Rolling Ac. N/A N/A       AUG02 JUL02 Executed

* Sally-Stevens (Amend) SEP01 SEP01 OCT01     OCT01 Executed

*  David N/A N/A   MAY02     MAY02 Executed

SECTION 1135

Wills Creek-Linton Road JUL01 JUL 01 MAR02     MAR02 Executed

* On HQ Execution Chart 9/13/2002



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

Monroe Co. Ohio DEC01 DEC01 MAR02 MAR02 Executed

SECTION 202

* McDowell Co. Amend.  DEC00 DEC00 DEC01 DEC01 Executed

SECTION 206/208

Dickenson Co. VA N/A N/A  MAR02 MAR02  Executed  

Ore Knob, NC JAN03 --- APR03 --- Schedule Approved

Dam Safety Assurance

None Scheduled TBD           --- TBD ---

* On HQ Execution Chart

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

FCSA

Musk. River Basin (Dillon) N/A  N/A  MAR02 APR02 Executed

Commodity Flow Study N/A  N/A  DEC01 DEC01 Executed

PED AGREEMENTS

None currently scheduled

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2002


6.  Status of Non Federal Funding – Steve Shideler


[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

Town of Martin (Sec 202) JUN 01 OCT 01 OCT01 Received      

Dickenson Co, VA (Sec 208) MAR 02 APR 02 APR02 Received

Monroe Co., OH (Sec 14) MAR 02 MAR02 MAR02 Received

Muskingum River (Dillon) APR 02  JUN02 JUN02 Received                    

Wills Creek–Linton Rd (Sec 1135) APR02 MAY02 MAY02 Received

PCA EXECUTION SCHEDULE STATUS

FY 2002 HQ CMR Schedule – 4

All are executed

Total PCAs Executed To Date – 8 (includes 1 Sec. 14)

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2002


7.  Performance Indicators:  Reported Quarterly
8.  Project-Specific Issues Referred for Action:  None.
9.  Project-Specific Issues Referred for Information: None.
10.  PRB Chairperson’s Remarks: Mr. Keeney has requested a weekly update on EOY projected execution for all programs.
11.  SADBU PROGRAM:
a.  Small Disadvantaged Business: The Division Floor is 13%.  We plan on exceeding this floor by achieving our goal of 14% by end of FY. 

 

b.  Small Business Set Aside: The Division Floor is 10%.  We plan on exceeding this floor by achieving our goal of 27% by end of FY.

 

c.  Small Business: The Division Floor is 40%.  We plan on exceeding this floor by achieving our goal of 55% by end of FY.

 

d.  Women Owned:  The Division Floor is 5%. Currently have 3% may not make this floor.
 

e.  Hubzone:  The Division Floor is 2.5%.  We plan on exceeding this floor by achieving our goal of 7% by end of FY.

 

f.  Service Disabled Veterans: The Division floor is 3 %.  We will not meet this floor.  We plan on being 1% by end of FY.  We have no large contracts with any service disabled veterans.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:  None

FOR THE COMMANDER:








RON KEENEY









Deputy District Engineer








  For Project Management
