Minutes of Meeting

ISC Issues Program Management Team

15 October 2002

1. A PgDT status review meeting was held 15 October 2002 in South Atlantic Division. Attendees included:

George Baker

Dennis Calbreath

Silverio Caranto

Steve Goodin

Lynn Jennings

Jim Pace

John Sanders

Bill Stein

2. Bill Stein provided the following comments:

· It is extremely important that customers are included as PDT members on each of the Issue Resolution Project Delivery Teams. If the Districts do not providing names of customers to participate, request personal contacts to participate. It is ultimately the PM’s responsibility to have the right mix of team membership.

· Suggest PM’s do status reports to Division Engineer and to Division/District In-progress Reviews. Each team will decide whom best to make briefing at the FY03 ISC. Bill Stein will coordinate all briefings.

· A revised Issues Tracking Chart was presented (attached). Revisions included substituting John Sanders as the interim PM for issue one and combining issues 2 and 10.

· Any questions concerning the initial Issues Tracking Chart should be directed to Pete Oddi.

3. Due to the fact Issue Resolution PDTs are not fully staffed yet, the date for finalization of the 9 Project Management Plans has been changed from 7 October to 28 October. PM’s will insure:

· Budgets accurately reflect specific issue resolution.

· Schedules accurately reflect specific issue resolution and not the PgMP schedule.

· Districts and customers are represented on each PDT.

· PDT members concur with PMP for their issue.

· Scope of Work accurately reflects the issue and work to be accomplished.

· The term PMP replaces PgMP throughout the documents.

· Risk Analysis, Change Management, Communications Strategy and Closeout Plan are included in the PMPs.

4. A discussion database has been created in PPDS for the PgDT and PDTs to store documentation and collaborate. PMs are requested to enter PMPs when completed. (In PPDS, click on South Atlantic Division, click on the center castle for South Atlantic Division, click on SAD Discussions and click on Installation Support Conf 02.) Minutes of Meetings and other documentation and discussion threads can be entered here. 

5. The PgDT will document Lessons Learned at each meeting. One suggested for this meeting is that Project Delivery Teams should be created for each Issue, with representation from Division, Districts and customers, prior to the end of each ISC.

6. The next PgDT Status Review is scheduled for 6 November. It was impressed upon members that progress toward actual issue resolution should be presented at that time. The current PgMP schedule is provided:

	PgDT Kickoff Meeting
	4 September 2002   (A)

	Program Management Plan Complete
	20 September 2002   (A)

	Project Management Plans Complete
	 28 October 2002

	PgDT Status Review
	 15 October 2002   (A)

	PgM IPR with DE
	   October 2002

	PgDT Status Review
	6 November 2002

	In-Progress Review (SAD/SAM/SAS)
	5 December 2002

	PgM IPR with DE
	   December 2002

	PgDT Status Review
	9 January 2003

	In-Progress Review (SAD/SAM/SAS)
	5 February 2003

	PgM IPR with DE
	   February 2003

	PgDT Status Review
	5 March 2003

	In-Progress Review (SAD/SAM/SAS)

 - In the form of final out brief
	26 March 2003

	PgM IPR with DE
	28 March 2003

	Issue Resolution Complete
	1 April 2003










/s/








William Stein







    Program Manager

