DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  17 Oct 02
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4.  PROGRAMMATIC REVIEW:
	SEPTEMBER 2002 EXECUTION
	
	

	 
	FY 2002
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	5,783.1
	6,077.8
	95.2%
	5,875.8
	98.4%

	CG & IWTF TOTAL
	107,704.9
	100,980.3
	106.7%
	107,721.0
	100.0%

	SEC 202
	31,763.4
	32,457.5
	97.9%
	30,993.0
	102.5%

	CAP
	2,170.0
	3,104.8
	69.9%
	2,185.2
	99.3%

	ENV INFRA
	2,385.4
	4,536.3
	52.6%
	2,261.5
	105.5%

	OTHER CG
	71,386.1
	53,679.0
	133.0%
	56,130.8
	127.2%

	O&M
	72,326.1
	72,903.3
	99.2%
	74,121.8
	97.6%

	FC&CE
	565.5
	304.2
	185.9%
	629.2
	89.9%

	REG FUNC
	1,923.6
	2,264.5
	84.9%
	2,049.5
	93.9%

	 
	 
	 
	 
	 
	 

	TOTAL
	188,303.2
	182,530.1
	103.2%
	190,397.3
	98.9%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	


GI PROGRAM EXECUTION –AMBER (Basic), GREEN (Current) – Ben Borda 

 

	Actual
	Basic
	%
	Current
	%

	$5,783.1 K
	$6,077.8 K
	95.2 %
	$5,875.8 K
	98.4 %


 

	Study
	Difference against Basic
	Percentage of Basic
	Percentage of Current

	Commodity Flow
	- $26.9 K
	85 %
	85 %

	PAS-Southern WV Mapping
	$30 K (- $45 K behind Current)
	0 %
	40 %


 

 
 
SECTION 202 PROGRAM EXECUTION – AMBER (Basic), GREEN (Current) – Louis Aspey, Program Manager
 
The 202 Program executed 31.7 million through September, which is 97.9% of the basic schedule and 102.5% of the current schedule.  All projects met both schedules, except for Grundy, Pike Co., Town of Martin and Pike Tribs (all projects met current schedule).  The 202 team worked aggressively to maximize expenditures for FY 02.

The Section 202 program executed $31.8 million in FY02, the highest amount since 1989 and the third highest total since the program’s inception.
CAP PROGRAM EXECUTION – RED (Basic) & GREEN (Current) – Rodney Cremeans, Program Manager 

The Continuing Authorities Program executed at the following rates through September:  basic – 69.9% (red)  available funds – 97.8%; current – 99.3% (green).  The program is $15.2 K behind the current schedule.  The majority of the shortfall is due to:

 

1) Work order for Mercer FWS was less than anticipated.  ($5.9 K)

2) Execution on Minersville was less than anticipated.  ($2.7 K)

3) Execution on Wills Linton was less than anticipated. ($3.2 K)

 

ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager
Overall program execution is 68.0%of basic and 111.4% of current, with LRH at 52.8% of basic and 105.3% of current.  Overall program line is RED.  8 PCAs were executed in the 4th quarter (7 in September) bringing the total PCAs executed in FY02 to 16.  This is above the original 12 on the CMR.
September 2002
	PROGRAM
	ACTUAL

EXPEND
	BASIC

SCHED
	% OF

BASIC
	CURRENT

SCHED
	% OF

CURRENT
	SEP

CURRENT

	SEC 531 LRH
	1027.8
	1127.1
	91.2
	968.7
	106.1
	968.7

	SEC 531 LRL
	619.6
	980.0
	63.2
	619.6
	100.0
	619.6

	SEC 531 LRN
	1300.7
	2069.7
	62.8
	1102.7
	118.0
	1,102.7

	TOTAL 531
	2948.1
	4176.8
	70.6%
	2691.0
	109.6%
	2,691.0

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	1240.3
	1209.2
	102.6
	1186.2
	104.6
	1186.2

	TOTAL 340
	1204.3
	1209.2
	102.6%
	1186.2
	104.6%
	1,186.2

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	64.0
	2100.0
	3.0
	57.0
	112.3
	57.0

	SEC 571 LRP
	1.7
	5.6
	30.4
	5.6
	30.4
	5.6

	SEC 571 NAB
	10.6
	46.0
	23.0
	7.5
	141.3
	7.5

	TOTAL 571
	76.3
	2151.6
	3.5%
	70.1
	108.8%
	70.1

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	63.6
	100.0
	63.6
	64.0
	99.4
	64.0

	SEC 594 LRL
	828.5
	580.0
	142.8
	824.2
	100.5
	824.2

	SEC 594 LRP
	288.4
	5.6
	5150.0
	5.6
	5150.0
	5.6

	SEC 594 LRB
	336.6
	279.2
	120.6
	351.2
	95.8
	351.2

	TOTAL 594
	1517.1
	964.8
	157.2%
	1245.0
	121.9%
	1245.0

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	5781.8
	8502.4
	68.0%
	5192.3
	111.4%
	5192.3


 
 531 Program Notes – Total program is RED at 70.6% execution against basic but 109.6% against current.  Manchester, Wood Creek, and Somerset PCAs were executed.  Breathitt Co. still delayed due to local concerns but LRL is working with PRIDE to resolve.  Salyersville #2 is revising their financing plan.

340 Program Notes – This program continues to be GREEN at 102.6% of the basic and 104.6% of current.  Program involves only LRH.  Pageton construction is complete with closeout in Oct.

571 Program Notes – Program is RED at 3.5% against basic and 108.8% of current.  LRH scheduled $2M in reprogrammed money that did not appear as execution.  Both N. Putnam (LRH) and Pendleton (NAB) schedules are being addressed with the sponsors.

594 Program Notes – Program execution GREEN at 157.2% of basic and 95.8% of current.  Adelphi and Wellston PCAs should be executed in October.  Springfield, Hillsboro, W. Lafayette, and Pleasant City PCAs were executed.
CG/IWTF EXECUTION – GREEN (Basic), GREEN (Current) - John Justice, Program Manager
Scheduled expenditures through September were $107.7 million. Actual expenditures through September were $107.7 million. As a result we are green for the year at 100.0% based on the current schedule.

 

With a basic schedule for the year of $101.0 million, we are also green on the basic schedule with an execution rate of 106.7%.

The district received an allocation of $8 million CG funds (Sep 27 & 30) which were fully utilized to pay contract earnings on three major district projects.  Execution was smoothly accomplished due to careful coordination and timing between district elements, ensuring all district elements in the processing/approval chain were available when needed.  These were bonafide earnings that contractors were planning to roll over September bills to October.  These funds were sourced from unexpended nationwide CG funds identified by the HQ.  

 

O&M PROGRAM EXECUTION – Green (Basic), Amber (Current) - Wayne Budrus, Program Manager 
The O&M program finished FY02 at 99.2% of the basic schedule.  Scheduled expenditures were $72.90m and actual expenditures were $72.33m.  The district was $0.57m under the basic schedule (overexecuting the basic schedule by $0.84m for the operating projects and underexecuting the basic schedule by $1.41m for the Congressional adds).  

Execution against the current schedule for FY02 was 97.5%.  Scheduled expenditures were $74.18m and actual expenditures were $72.33m.  The district was $1.85m under the current schedule (underexecuting the current schedule by $1.81m for the operating projects and underexecuting the current schedule by $0.04 for the Congressional adds).

 

Congressional Adds:  The West Virginia Flood Recovery Project executed $7.48m of the available $7.53m for FY02.  99.4% against both the basic and the current schedule.  The Bluestone Drift and Debris Project executed $4.61m of the available $5.97m for the FY.  This project ended the year behind schedule due to problems with the anchoring system for the drift and debris tower.  Several of the anchors had failed to meet the required specifications.  Meetings with the contractor in early August confirmed that the project would miss execution goals for the FY by $1.3m.  This $1.3m shortfall in execution was therefore reprogrammed to the operating projects in an effort to advance maintenance and meet execution goals.  This money must be paid back in FY03.

 

Operating Projects:  The operating projects executed at 101.4% of the basic schedule and 97.1% of the current schedule.  The current schedule reflects the $1.3m reprogrammed to the operating projects from the Bluestone project.  Significant progress was made to award and execute contracts during the FY to make up for the shortfall in the Bluestone Drift and Debris project.  These efforts resulted in an unobligated balance in the current schedule of only $166k.  The undelivered orders however still totaled $1.76m.  

Significant undelivered orders included:

Big Sandy dredging:  $224k – Money on a FY01 contract can not be deobligated or executed until the request for equitable adjustment is resolved.

Fishtrap restroom:  $59k – Contractor behind schedule on delivery of a prefabricated building.

Dillon electric service:  $28k – Originally scheduled to be done in FY02.  Significant delays and problems negotiating price with SBA 8A contractor.

RC Byrd mobile generator:  $135k – Contractor behind schedule on delivery.  Generator was ordered in June with a delivery date within 10 weeks.

Charles Mill generator:  $20k – Contractor behind schedule on delivery.

Spillway reliability study:  $41k – Risk money received mid year and full execution not possible.

Greenup piggy back crane:  $106k – Contractor behind schedule.  Delayed due to problems getting materials tested and due to fabrication problems.  Originally scheduled for completion in FY02.

Sutton elevator:  $33k - Contractor behind schedule (very optimistic schedule).

Racine tender boat:  $383k – Philadelphia Marine alerted us in mid September that they would underexecute.  Up to that point, we anticipated full execution of this money according schedule.

East Lynn elevators:  $36k – Contractor behind schedule (very optimistic schedule).

Dewey sewer line:  $138k - Delayed due to inability of local PSD to accomplish the work on schedule.

Ohio River locks hydraulic cylinders:  $107k – Contractor did not execute as scheduled.  

Belleville metallization:  $15k – Contractor did not execute planned work for September.  In total, the contractor underexecuted by $312k for the entire FY due to very slow progress on the contract.  $297k was reprogrammed to other projects earlier in the FY.  

Flannigan Bulkhead:  $7k - Contractor encountered fabrication problems.

 

These major items total to $1.33m.  Numerous other undelivered orders for small purchases, uniforms, lease payments, service contracts, etc., make up the balance on the undelivered orders carrying forward to FY03.  

 

The majority of the undelivered orders at the end of the FY were due to contractor slippages and not due to late award of the contracts.  All but three of the major contract actions were initiated early enough in the FY to have realistically expected full execution.  
The spillway reliability study and the Sutton / East Lynn elevators, totaling $110k, were awarded later in the year and were at risk for 100% execution by the end of September.  

All of these contracts were managed closely to make sure that contract progress was maximized and that all appropriate accruals were made.

 

The district executed  $72.33m in the O&M program for FY02.  This compares to previous execution of $61.64m in FY01, $58.80m in FY00 and 58.11m in FY99.

 

DERP: - Rick Meadows, Program Manager
The FUDS execution for FY02 was 100% of the current schedule (Green) and 84.3% of the basic schedule (Red).  We executed $3.8 million. The basic schedule could not be met because Contract awards were delayed due to lack of funds. The Department of the Army did not distribute contract dollars until the end of the third quarter and fourth quarter. Removal Action contracts at Plum Brook Ordnance Works TNT Area B and Pentolite Redwater Ponds, West Virginia Ordnance Works OU 5, OU 1, AOC 22 and AOC 18 have been awarded. We are continuing formal partnering on West Virginia Ordnance Works. Field work on the Removal Actions is underway.  FUDS program performance at HQ is based on obligations and we exceeded our obligation goal for FY02. We obligated 3.54M or 140.7% of the basic schedule of 2.52M.  The additional obligation of over 1.0M helped accelerate work at Plum Brook Ordnance Works and helped the Division reach its 100% obligation goal. 

 
IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program in FY02 was Green.  We executed $14.3 million at 104.1 % of the schedule.  The total reimbursable program (includes IIS) was also Green.  We executed $21.0 million at 104.2 % of the schedule. There are no significant issues and our current challenge is to collect all the information for our FY03 program.

 

5.  STATUS OF AGREEMENTS:  Steve Shideler

[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL    NOTES

SECTION 340 (West Virginia)

None Scheduled TBD --- TBD ---

SECTION 531 (Kentucky)

* Allen, KY (Amend) SEP01 SEP01   OCT01     OCT01 Executed

Manchester N/A N/A       SEP02 SEP02 Executed

Floyd County Rolling Ac. N/A N/A       AUG02 JUL02 Executed

* Sally-Stevens (Amend) SEP01 SEP01 OCT01     OCT01 Executed

*  David N/A N/A   MAY02     MAY02  Executed

SECTION 1135

Wills Creek-Linton Road JUL01 JUL 01 MAR02     MAR02 Executed

* On HQ Execution Chart 10/07/2002



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

Monroe Co. Ohio DEC01 DEC01 MAR02 MAR02 Executed

SECTION 202

* McDowell Co. Amend.  DEC00 DEC00 DEC01 DEC01 Executed

SECTION 206/208

Dickenson Co. VA N/A N/A  MAR02 MAR02  Executed  

Ore Knob, NC JAN03 --- APR03 ---

Dam Safety Assurance

None Scheduled TBD           --- TBD ---

* On HQ Execution Chart

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2002



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

FCSA

Musk. River Basin (Dillon) N/A  N/A  MAR02 APR02 Executed

Commodity Flow Study N/A  N/A  DEC01 DEC01 Executed

PED AGREEMENTS

None currently scheduled

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2002


6.  STATUS OF NON FEDERAL FUNDING – Steve Shideler


[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

Town of Martin (Sec 202) JUN 01 OCT 01 OCT01 Received      

Dickenson Co, VA (Sec 208) MAR 02 APR 02 APR02 Received

Monroe Co., OH (Sec 14) MAR 02 MAR02 MAR02 Received

Muskingum River (Dillon) APR 02  JUN02 JUN02 Received                    

Wills Creek–Linton Rd (Sec 1135) APR02 MAY02 MAY02 Received

PCA EXECUTION SCHEDULE STATUS

FY 2002 HQ CMR Schedule – 4

All are executed

Total PCAs Executed To Date – 9 (includes 1 Sec. 14)

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2002


7.  PERFORMANCE INDICATORS:  4th Qtr, FY02
a. Execution of Congressional Adds:  Floyd County DPR was initiated in the 
2nd Qtr. Little Kanawha River Reconnaissance Study was initiated in the 3rd Qtr.  Parkersburg/Vienna Riverfront Park PED was scheduled to be initiated in 3rd Qtr., but was started in the 2nd Qtr.  Rating:  Green.

 

b. Reconnaissance Studies Completed:  The Little Kanawha River Recon was scheduled and completed in the 4th quarter of FY02.  Rating:  Green.

 

c. Feasibility Studies Completed:  None scheduled in FY 02.

 

d. Project Cooperation Agreements Executed:  Four PCA’s were scheduled for execution this FY.  Three were scheduled in the 1st Qtr. – Allen, KY; Sally Stevens, KY; and McDowell County Amendment, WV – all were accomplished.  The final PCA, David, KY, was scheduled and accomplished the 3rd Qtr.  Rating:  Green.
e. Private Sector Contracting:  Our actual A/E% for  4th Qtr. was 42.19% compared to our schedule of  37.3%. Rating:  Green.

f. Design Completions over $1million CG:  Marmet Locks Replacement, Maintenance and Storage Building bids on schedule.  No new Design Completions occurred for 3rd Qtr. Piedmont DSA slipped to FY 03 due to insufficient funding.  Grundy Ringwall slipped to FY03 due to construction techniques being unacceptable to Virginia Dept of Environmental Quality. Rating:  Red.  Red at end of year. 

g. Award Completion over $1million CG:  Marmet Maintenance and Storage Buildings and London Phase 2C completed on schedule. All contracts awarded as scheduled for the year. Rating:  Green 

h.  Supervision and Administration:  S&A rate 4.78% compared with the goal of 7.5%.  Rating:  Green.

i.  Civil FTE Utilization:  FTE utilization was 900.76 or 97.8% of the planned  921.  Rating:  Red

 

8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:  None.
9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  
Piedmont DSA:  Absent a legislative fix to address the cost cap for this project the District will not be executing a PCA for this project in FY03.
	LRH Actions at MSC/HQ/ASA(CW)
	
	
	

	
	
	
	
	

	Report/Action
	Action 
	Date Submitted
	Status
	District POC

	
	Office
	By District 
	 
	

	Pike Tribs DPR (Sec 202)
	LRH
	May 02

	Final HQ comments rec'd Oct 02.  
	Demi Mack

	Buchanan DPR (Sec 202)
	LRH
	April 02
	District responding to HQ cmts.  Addendum pkg scheduled for Oct 02 submittal.
	Steve Radcliff

	Island Creek GRR
	ASA(CW)
	March 01
	Report submitted to ASA(CW)  August 02.  Awaiting review & comment.
	Sherry Adams

	Marlinton DPR
	HQ
	June 02
	Awaiting review & comment.
	Karen Miller

	Flannagan Water Supply Contract
	HQ
	May 02
	Awaiting review & comment.
	Jeff Davis

	Archaelogical 1% Waiver (Marmet)
	HQ
	Feb 02
	Awaiting HQ OC approval of request.
	Bob Maslowski

	Lower Mud LRR (AFB)
	LRH
	Scheduled for Nov 02
	District preparing AFB package.
	Louis Aspey

	North Putnam (571) -  PCA
	LRH
	Scheduled for Nov 02
	Developing PCA Package
	John Yeager

	Boone County (340) - PCA
	LRH
	Scheduled for Jan 03
	Developing PCA Package
	John Yeager

	Mt. Hope (340) - PCA
	LRH
	Scheduled for Jan 03
	Developing PCA Package
	John Yeager

	Huff Run (206) PRP
	LRD
	Scheduled for Oct 02
	Preparing Legal Certification
	Sherry Adams


10.  SADBU PROGRAMS:
FY02

a.    Small Disadvantaged Business: The Division Floor was 13%.  District achieved 13%.

b.    Small Business Set Aside: The Division Floor was 10%.  District achieved 26%.

c.   Small Business: The Division Floor was 40%.  District achieved 52%.

d.   Women Owned:  The Division Floor was 5%. District achieved 3%.

e.   Hubzone:  The Division Floor was 2.5%.  District achieved 6%.

f.    Service Disabled Veterans: The Division floor was 3 %.  District Achieved 1%. 

g.    Historical Black Coll/Univ.  This floor was met.
11.  PRB CHAIRPERSON’S REMARKS: None.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:  
Nonstructural Grundy, VA (Re-development Site)
The Gundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is $15,138,981.88 and is scheduled for completion on 24 May 2003.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal.  The actual earnings for fiscal year 2002 were $10,942,591.93, which corresponds to 72% fiscal completion.  The anticipated earnings for fiscal year 2003 are approximately $5,500,000.00, which will include a modification to address encountered weathered shale.
Marmet Lock Replacement

The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is essentially complete.  The District has received several complaints from adjoining communities due to the smoke from the contractor’s debris burning operation.  Burning has since been suspended and the District is exploring alternate methods of disposal of vegetative material removed from the site.  Excavation for the cofferdam and installation of sheet piling are progressing concurrently.  Actual contractor earnings for FY 02 were $10,200,000 which corresponds to 4.5% fiscal 
completion.  The anticipated earnings for FY 03 are approximately $46,000,000.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.
FOR THE COMMANDER:
                                                                               RON KEENEY

                                                                               Deputy District Engineer

                                                                                   For Planning, Programs & 

                                                                                   Project Management

