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Program Management Plan

1.0
SCOPE OF WORK:

This Project Management Plan (PMP) provides the general framework and establishes specific strategies and milestones for resolving Issue Number 7, Warranty Interface.  The issue and action plan are as follows:

ISSUE:  WARRANTY INTERFACE -  USACE warranty responses can be improved with access to installation data systems.

ACTION PLAN:  
(a)  Standardize and/or develop template and then update warranty MOAs.

(b)  Increase warranty period to five years for critical equipment.

(c)  Provide USACE Resident Engineer Office access to IFS System.


2.0
PROJECT DELIVERY TEAM ROLES:

Project Delivery Team (PDT) for  Issue #7 resolution is as follows::

· SAD Team Leader: Responsible for team leadership and the total resolution of the issue assigned.   The SAD Team Leader is George Baker, (404) 562-5127

· District Members: subject matter experts as assigned by the Savannah and Mobile Districts.  The Savannah Team member is Ric Powers, (428) 926-0290.  The Mobile team members are Ralph Lowe and Steve Sowell.

· Other Members: Installation and Command subject matter experts will be added as they are identified.

3.0
ACQUISITION STRATEGY:  None required..

4.0
RESOURCE MANAGEMENT:

4.1.   Funding for team members will be the responsibility of the team member’s office.  No special funding is established for this effort.


4.2.   Estimated costs for each team members are expected to be under $1000.

5.0
SCHEDULE:

 All issues must be resolved by 1 April 2003. This does not preclude individual issues from having earlier suspense dates.  The Program Delivery Team has developed an estimated program schedule based upon the following milestones:

	PDT Kickoff Meeting
	 4 September 2002

	Program Management Plan Complete
	20 September 2002

	Project Management Plans Complete
	 7 October 2002

	In-Progress Review (SAD/SAM/SAS)
	 5 December 2002

	PM IPR with DE
	    December 2002

	PDT Status Review
	 9 January 2003

	In-Progress Review (SAD/SAM/SAS)
	 5 February 2003

	PM IPR with DE
	    February 2003

	PDT Status Review
	 5 March 2003

	In-Progress Review (SAD/SAM/SAS)

 - In the form of final out brief
	26 March 2003

	PM IPR with DE
	28 March 2003

	Issue Resolution Complete
	  1 April 2003


The PDT for Issue #7 will utilize the schedule for the Program as stated above.  PDT activities will  be completed approximately one week prior to corresponding PgDT activities.
6.0
QUALITY CONTROL PLAN AND OBJECTIVES:

6.1
Objectives: Completion of this activity is expected to produce the following results:

· Review of Existing Regulatory Requirements and Recommend Changes

· IFS  ???

· All issue resolutions reported and accepted at IPRs.

· Guidance issued to all field elements.

6.2
Quality Management Plan: 

· Status reviews with the PDT

· Status review with the PgDT

· Participation with the Program Manager in IPR with Division Leadership

· After action Report

7.0
RISK ANALYSIS: 

Potential risks to successful project execution are listed below:   

· Lack of Headquarters support for regulatory changes.

· Non-committed PDT Members 

· Lack of field participation

  

An analysis of these risks and potential measures to minimize or avoid risk are identified in the Risk Analysis Sheets located in Appendix 1.

8.0
CHANGE MANAGEMENT:

Any  Team Member may initiate program, project and/or schedule changes.  Changes project will be coordinated through the PDT for review and submission to the PgDT for approval.   The PM will document changes.  A record of all changes will be maintained in Appendix 3 to the PgMP.

· A change proposal is submitted to the Team Leader.

· The requestor will provide justification for the change and potential impacts.
· The PDT will analyze the proposed changes and submit recommended changes to the PgDT for approval.
· The final action of the PgDT will be communicated to PDT members.


9.0
COMMUNICATIONS STRATEGY:

9.1   Communications within the PgDT:

· The primary means of communication will be through electronic means. 

· Program Discussion Database in PPDS

· The SAD PDT Team Leader will provide periodic status reports in accordance with the approved PgMP Schedule. 

            9.2   Communications within the SAD Regional Business Center:  The PgDT Team Leader is responsible for periodic updates and In-Progress Reviews.  The PDT will provide input as necessary.  

10.0
CLOSEOUT PLAN: 

The work of the PDT will terminate within 30 days after the next Installation Support Conference.  The PDT will prepare an After Action Report (AAR) to detail issues, concerns, lessons learned, and recommendations for future efforts.

APPENDIX 2

RISK ANALYSIS SHEET
Risk Analysis Sheet

	ID: 01
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of Headquarters Support

	Severity: Low
	

	Probability: Moderate 
	

	Originator: PDT
	

	Owner: PDTT
	

	Context: Changes to the ER governing warranties may be required.  Headquarters action is required to make any changes.

	Trigger:  A failure to respond to recommendations.



	Risk Response:  The current regulation has sufficient leeway to accomplish most changes that might be recommended.
  

	Risk Control:  Operate within framework of current regulations and develop regional implementation plans.

	Status:



	Lesson(s) Learned:  



	Approved by:


	Closing Date:
	Closing Rationale:


Risk Analysis Sheet

	ID: 02
	Date Identified:

	WBS Item:


	· Risk Statement:  Non-committed team members 

	Severity: 

Marginal
	

	Probability:

Unlikely
	

	Originator: PDT
	

	Owner: PDT
	

	Context: Some team members may not on-board with this effort.  It may be viewed by some as not as important as other work.

	Trigger:  Team members not pulling their weight  



	· Risk Response:  Avoid

When assembling PDT, districts should select individuals with a personal interest in resolving the issue.  

	Risk Control:  Request replacement team member.



	Status:



	Lesson(s) Learned:  



	Approved by:


	Closing Date:
	Closing Rationale:


Risk Analysis Sheet

	ID: 03
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of field participation



	Severity: 

Critical
	

	Probability:

Likely
	

	Originator: PDT
	

	Owner: PDT
	

	Context: The issues developed at the ISC were developed in conjunction with the customers and field office personnel. 

	Trigger:  Project Management Plans show no field representation.  Failure to develop and sign MOAs.



	· Risk Response:  Avoid 
Districts PDT Members will contact customers to solicit their participation

	Risk Control:  Quality Assistance Visits to Districts will review representative MOAs.



	Status:



	Lesson(s) Learned:  Do not dictate solutions. Customer must be part of the solution. 



	Approved by:


	Closing Date:
	Closing Rationale:
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