Project Management Plan

Project Management Plan 

1.0
SCOPE OF WORK:

This Project Management Plan (PMP) provides the general framework and establishes specific strategies and milestones for resolving issues generated through the Closeout initiative. The issues shall be expanded beyond those specifically generated at the 2002 SAD Installation Support Conference to include issues pertaining to contract completion and contract review by DPW/BCE and user.  Specific issues identified include:

                 . Before contract award , PDT(Design and BCOE) need to review Contract Clauses to 

       assure topics such as training, punchlists, as-builts, O&M manuals and 

       
       warranty, etc., are addressed.

                 . MOU/MOA with customer needs to be reviewed to reflect current procedures.

                 . DD Form 1354 (Final) is signed.

2.0
PROJECT DELIVERY TEAM ROLES:

2.1
Project Delivery Team (PDT) for  individual issue resolution. (see Appendix 1 for membership):

· Project Manager: Responsible for team leadership and the total resolution of issue assigned.

· District Member: Subject matter experts as assigned by the Savannah and Mobile Districts.

· Customer Members: Installation subject matter experts as assigned by individual customers.

· Other Subject Matter Experts, as needed

3.0
ACQUISITION STRATEGY:  There is no acquisition anticipated at this time.

4.0
RESOURCE MANAGEMENT:

4.1 All funding requirements associated with the issues resolution will be the responsibility of each participant’s office, i.e., the District, the user, etc.  Cost will include labor and TDY.


4.2 Estimated costs for PDT members are up to 120 hours labor and 2 TDY trips at $725 each.

4.3 Estimated costs for PDT Manager will be 120 hours labor.
5.0
SCHEDULE:

 All issues must be resolved by 1 April 2003. This does not preclude individual issues from having earlier suspense dates.  The Project Delivery Team has developed an estimated program schedule based upon the following milestones:

	
	

	
	

	Project Management Plan Complete
	24 October 2002

	PDT Status Review 
	3 November 2002

	  
	

	PDT Meeting (SAD) (SAD/SAM/Installation)
	2 December 2002

	PDT Status Review
	6 January 2003

	In-Progress Review (SAD/SAM/Installation)
	3 February 2003

	PDT Status Review
	3 March 2003

	PDT In-Progress Review  (SAD) (SAD/SAM/Installation)

 - In the form of final out brief
	24 March 2003

	Issue Resolution Complete
	30 May 2003


6.0
QUALITY CONTROL PLAN AND OBJECTIVES:

6.1
Objectives:  Successful completion of this program to produce the following outcomes.

· 95% of milestones met on time from the current schedule

· No more than 10% cost and schedule variance

· All issue resolutions reported and accepted at IPRs.

6.2
Quality Management Plan: 

The PDT is responsible for the execution of the Quality Management Plan.  Responsibilities include:

· Periodic PDT status reviews

· In-progress reviews to Chiefs of Military PM, Construction and Engineering in SAD/SAM/SAS.

7.0
RISK ANALYSIS: 

Potential risks to successful program execution are listed below.   

· Lack of Support from the customer

· Non-committed PDT Members 

· Adverse Impact to Mission Execution

            .    Lack of Customer Participation

                      

An analysis of these risks and potential measures to minimize or avoid risk are identified in the Risk Analysis Sheets located in Appendix 2.

8.0
CHANGE MANAGEMENT:

The PM can initiate and approve program and schedule changes. Changes that affect the overall project schedule/scope will be coordinated through the PDT for approval. On-going analysis throughout the life of the project will evaluate impacts to quality, cost, scheduling, and scope. The process for managing change resulting from one of these factors is as follows. The PM will document changes. A record of all changes will be maintained in Appendix 3 to the PMP.

· A change proposal is submitted to the PM.

· The PM gathers sufficient information to analyze the proposal and potential solutions.
· Analysis is distributed to the appropriate decision maker(s), if other than the PgM.

· The appropriate individual or group as determined through the analysis makes a decision.

· The decision and its impacts and/or actions are communicated to appropriate parties.

· Change is documented in this document, held by the PM.


9.0
COMMUNICATIONS STRATEGY:

9.1   Communications within the PDT:

· PDT meetings

· Program Discussion Database in PPDS

· Status reporting

            9.2 Communications within the SAD Regional Business Center:  The PM is responsible for periodic updates and In-Progress Reviews. The discussion database will provide a collaborative environment for all.

10.0 CLOSEOUT PLAN:

The work of the PDT will terminate within 30 days after the next Installation Support Conference.  The PDT will prepare an After Action Report (AAR) to detail issues, concerns, lessons learned, and recommendations for future efforts.  

APPENDIX 1

Contract Closeout

Program Delivery Team

	Name
	PgDT Position/Title
	Office
	Phone Number

	Silverio R. Caranto
	Project Manager-SAD
	CESAD-MT-ET
	404-562-5129

	Steve Bell
	PM-Savannah District
	CESAS-PM
	912-652-6111

	Ralph Lowe
	PM-Mobile District
	CESAM-PM
	251-690-6111

	Randy Jenkins
	PM- Air Combat Command/ Sav
	HQ ACC/CEPCE
	757-764-4332

	Steve Dwight 
	Deputy Comd Engineer / Sav
	USSOCOM
	813-828-4409

	
	PM-Installation Rep (Mobile)
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APPENDIX 2

RISK ANALYSIS SHEET
Risk Analysis Sheet

	ID: 01
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of  Support from the customer

	Severity: Marginal
	

	Probability:

Unlikely
	

	Originator: PDT
	

	Owner: PDT
	

	Context:   Our customers may not see the importance of developing procedures to deal with the contractor during closeout

	Trigger:  Lack of responsiveness from the installation



	· Risk Response:  Avoid

Initial discussion with our customer must emphasize the importance of developing procedures to incorporate the information pertaining to contract closeout into our business process.

	Risk Control:



	Status:



	Lesson(s) Learned:  Previous efforts not supported by senior leadership have failed.



	Approved by:


	Closing Date:
	Closing Rationale:


Risk Analysis Sheet

	ID: 02
	Date Identified:

	WBS Item:


	· Risk Statement:  Non-committed PDT members

	Severity: 

Marginal
	

	Probability:

Unlikely
	

	Originator: PDT
	

	Owner: PDT
	

	Context: 

	Trigger: PDT members not pulling their weight  



	· Risk Response:  Avoid

When assembling the PDT , senior leaders should select individuals known for performing.  



	Risk Control:  If  an individual's performance impacts the mission of the PDT, request replacement



	Status:



	Lesson(s) Learned:  



	Approved by:


	Closing Date:
	Closing Rationale:


Risk Analysis Sheet

	ID: 03
	Date Identified:

	WBS Item:


	· Risk Statement:  Adverse Impact to mission execution

· Mission execution may be degraded due to resources being diverted from project execution to ISC Issue Resolution

	Severity: 

Critical
	

	Probability:

Likely
	

	Originator: PDT
	

	Owner: PDT
	

	Context:     Compliance to established schedule is important as it demonstrates responsibility and timeliness to project completion.  Project represents one of many each individual must manage during their workday and may not appear to be of significant importance in light of other projects, but it is important.  This project emphasis commitment to understanding and providing possible solutions to our customer's situation and is important and to avoid impacts to the mission of the user and the installation.

	Trigger:  Schedule slippage and impact to user mission



	· Risk Response:  Avoid 
This construction element is important.  Development of a procedure to allow DPW and the user to participate in the Contract Clause development.    

	Risk Control:  It appears that this element is impacting the customer relation.-



	Status:



	Lesson(s) Learned: 



	Approved by:


	Closing Date:
	Closing Rationale:


Risk Analysis Sheet

	ID: 04
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of customer participation



	Severity: 

Critical
	

	Probability:

Likely
	

	Originator: PgDT
	

	Owner: PgDT
	

	Context: The issue developed at the ISC was developed in conjunction with the customers. 

	Trigger:  Project Management Plans show no customer team members.



	· Risk Response:  Avoid 
Districts will contact customers to solicit their participation

	Risk Control:  PDTs will contact customers for input.



	Status:



	Lesson(s) Learned:  Do not dictate solutions. Customer must be part of the solution. 



	Approved by:


	Closing Date:
	Closing Rationale:


APPENDIX 3

RECORD OF PgMP Changes
	Request No.
	Date Approved/Rejected
	Subject
	Cost/Schedule Impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX 4

COMMUNICATIONS PLAN
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