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Project Management Plan

FY 02 SAD Installation Support Conference Issue:  8(a) Program and Goals

1.0   Scope of Work:  This Project Management Plan (PMP) outlines the general framework and establishes specific strategies and milestones for addressing Issue 4, Analysis of 8(a) Program and Goals, from the FY 02 installation Support Conference held in Savannah, GA.

2.0  Project Delivery Team Roles:  The Project Delivery Team (PDT) for Issue 4 is comprised of 

· Project Manager:  Responsible for team leadership and the resolution of the issue assigned.

· District Members:  Subject matter experts assigned by the Savannah and Mobile Districts.

· Other Subject Matter Experts:  Assigned as needed.

8(a) Program and Goals

Project Delivery Team

	Name
	PDT Position/Title
	Office
	Phone Number

	Lynn Jennings
	Project Manager
	SAD-CT
	404-562-5023

	John Moore
	Chief, Contracting
	SAS-CT
	912-652-5066

	Gwen Parker
	Deputy, Small Business
	SAS-DB
	912-652-5340

	Ed Slana
	Chief, Contracting
	SAM-CT
	251-441-6501

	Linda Spadaro
	Deputy, Small Business
	SAM-DB
	251-690-3597

	John Burgeson
	DCAA Finance Advisor
	SAS-CT-DA
	912-652-5069

	
	Student Aide
	SAS-DB
	912-652-5302

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.0  Acquisition Strategy:  There is no acquisition anticipated at this time.  Issue 4 revolves around acquisition strategy for the Division in selecting projects to participate in the Small Business Administration (SBA) 8(a) Program and will yield recommendations for future selection of acquisitions.  The PDT will address customer concerns regarding the 8(a) Program: 
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· Analyze the use of the 8(a) Program in accomplishing the Division’s workload.

· Address customers’ perceptions that the 8(a) Program costs more than projects obtained through full and open competition.

· Involve customers in identifying projects for participation in the 8(a) Program.

· Provide informational briefing to customers to educate and address misconceptions regarding the requirements of the 8(a) Program.

4.0  Resource Management:  All funding requirements associated with Issue 4 resolution will be the responsibility of each participant’s office.  Cost will include labor.  Minimal TDY cost is anticipated as much will be accomplished through teleconferencing and data research.  Data research is being performed by DCAA Finance Advisor with the assistance of a student aide, GS-3, assigned to the CESAS Small Business Office.  The services of the DCAA Finance Advisor is without charge.  The DCAA Finance Advisor will travel to CESAM to conduct the assessment.  Estimated funding requirements is still to be determined and will be added by December 2002.

5.0  Schedule:  Research of data, analysis, recommendations and report is required to be completed by 1 April 2003.  The Project Delivery Team has developed an estimated program schedule based upon the following milestones:

	PgDT Kickoff Meeting
	4 September 2002

	Program Management Plan Complete
	20 September 2002

	Project Management Plans Complete
	10 October 2002

	Develop Data Collection Instrument
	1 November 2002

	Complete Collection of Data—SAS 
	2 December 2002

	                                              --SAM             
	31 January 2003

	In-Progress Review (SAD/SAM/SAS)
	5 December 2002

	PgM IPR with DE
	   December 2002

	PgDT Status Review
	   January 2003

	In-Progress Review (SAD/SAM/SAS)
	5 February 2003

	PgM IPR with DE
	   February 2003

	PgDT Status Review
	5 March 2003

	In-Progress Review (SAD/SAM/SAS)

 - In the form of final out brief
	26 March 2003

	PgM IPR with DE
	28 March 2003

	Issue Resolution Complete
	1 April 2003


The schedule may be revised as required.
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6.0  Quality Control Plan and Objectives:

6.1  Objectives:  Successful completion of this program to produce the following outcomes.

· 95% of milestones met on time from the current schedule.

· All issue resolutions reported and accepted at IPRs.

6.2
Quality Management Plan:  The PgDT is responsible for the execution of the Quality Management Plan.  Responsibilities include:

· Periodic PgDT status reviews

· In-progress reviews with PDT.

7.0
Risk Analysis:   Potential risks to successful program execution are listed below.   

· Lack of Senior Leadership Support

· Non-committed PgDT/PDT Members 

· Adverse Impact to Mission Execution

· Lack of Field participation

An analysis of these risks and potential measures to minimize or avoid risk are identified in the Risk Analysis Sheets located in Appendix 1.

8.0
CHANGE MANAGEMENT:

The PgM can initiate and approve program and schedule changes. Changes that affect the overall project schedule/scope will be coordinated through the PgDT for approval. On-going analysis throughout the life of the project will evaluate impacts to quality, cost, scheduling, and scope. The process for managing change resulting from one of these factors is as follows. The PgM will document changes. A record of all changes will be maintained in Appendix 2 to the PgMP.

· A change proposal is submitted to the PgM.

· The PM gathers sufficient information to analyze the proposal and potential solutions.
· Analysis is distributed to the appropriate decision maker(s), if other than the PM.

· The appropriate individual or group as determined through the analysis makes a decision.

· The decision and its impacts and/or actions are communicated to appropriate parties.

· Change is documented in this document, held by the PM.
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9.0
COMMUNICATIONS STRATEGY:

· PgDT meetings

· PDT  Telephone Conferences

· Status reporting

10.0
CLOSEOUT PLAN:  

The work of the PDT will terminate within 30 days after the next Installation Support Conference.  The PDT will prepare an After Action Report (AAR) to detail issues, concerns, lessons learned, and recommendations for future efforts.  
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APPENDIX 1

RISK ANALYSIS SHEET
Risk Analysis Sheet

	ID: 01
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of Senior Leadership Support

	Severity: Critical
	

	Probability:

Seldom
	

	Originator: PgDT
	

	Owner: PgDT
	

	Context: The actions of senior leaders in Savannah District, Mobile District and SADO need to fully support the Installation Support Conference Issues Resolution.

	Trigger:  Adverse actions or lack of action by senior leaders



	· Risk Response:  MITIGATE 
Senior leaders need to fully support this effort through both their words and actions.  
In-progress reviews with leadership will address support and progress.

  

	Risk Control:



	Status:



	Lesson(s) Learned:  Previous efforts not supported by senior leadership have failed.



	Approved by:


	Closing Date:
	Closing Rationale:
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Risk Analysis Sheet

	ID: 02
	Date Identified:

	WBS Item:


	· Risk Statement:  Non-committed team members

	Severity: 

Marginal
	

	Probability:

Unlikely
	

	Originator: PgDT
	

	Owner: Senior Leaders in Dist & Div
	

	Context: Some team members may not be on-board with this effort.  It may be viewed by some as not as important as other work.

	Trigger:  Team members not pulling their weight  



	· Risk Response:  Avoid

When assembling the PgDT and PDTs, senior leaders should select individuals known for performing.  


	Risk Control:  If a team member is not performing the PgM or PM has the right to request that individual be removed from the team and replaced.



	Status:



	Lesson(s) Learned:  



	Approved by:


	Closing Date:
	Closing Rationale:
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Risk Analysis Sheet

	ID: 03
	Date Identified:

	WBS Item:


	· Risk Statement:  Adverse Impact to mission execution

· Mission execution may be degraded due to resources being diverted from project execution to ISC Issue Resolution

	Severity: 

Critical
	

	Probability:

Likely
	

	Originator: PgDT
	

	Owner: PgDT
	

	Context: The SAD RBC has put great importance on meeting customer needs through the resolution of issues developed at the Installation Support Conference.

	Trigger:  Deadlines not being met.



	· Risk Response:  MITIGATE 
Issue resolution will be accomplished in the most efficient manner to minimize time away from project work and at a time most convenient to team members. Virtual meetings will be held to the greatest extent possible.



	Risk Control:  Mission execution will be monitored and team members surveyed to determine impacts and to make appropriate adjustments.



	Status:



	Lesson(s) Learned:  Execution of previous ad hoc committees.



	Approved by:


	Closing Date:
	Closing Rationale:
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Risk Analysis Sheet

	ID: 04
	Date Identified:

	WBS Item:


	· Risk Statement:  Lack of customer participation



	Severity: 

Critical
	

	Probability:

Likely
	

	Originator: PgDT
	

	Owner: PgDT
	

	Context: The issues developed at the ISC were developed in conjunction with the customers. 

	Trigger:  Project Management Plans show no customer team members.



	· Risk Response:  Avoid 
Districts will contact customers to solicit their participation

	Risk Control:  PDTs will contact customers for input.



	Status:



	Lesson(s) Learned:  Do not dictate solutions. Customer must be part of the solution. 



	Approved by:


	Closing Date:
	Closing Rationale:
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APPENDIX 2

RECORD OF PMP Changes
	Request No.
	Date Approved/Rejected
	Subject
	Cost/Schedule Impact
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