Minutes of Meeting

Installation Support Conference Issue Resolution

13 November 2002

1. The second Program Management Delivery Team (PgDT) meeting was held in SAD 13 November 2002. The following are a list of attendees:

Lynn Jennings
CT

John Sanders
MT-MM

Bill Stein
MT-ET

2. The PgDT schedule was reviewed, see below. It was noted that the next milestone will be a 5 December 2002 In-Progress Review with the Chiefs of Military Programs and Engineering and Construction Divisions in Savannah and Mobile Districts and the Division Office. 

3. The Issues Resolution Discussion Database was pulled up in PPDS. The following Project Management Plans have been posted to date:

#4 Analysis of 8(a) Program Goals – Lynn Jennings

#6 Project Data Availability – John Sanders

#7 Warranty Interface – George Baker

#9 Contract Closeout – Siverio Caranto

As the interim PM, John Sanders presented a draft of #1 Improve 1391 Planning. He stated he would get with Sil, Steve Goodin, Jim Pace, Angie Premo, the district designees and representatives from the Commands in the near future in order to proceed further until the Cost Engineer is hired in SAD.

4. Bill Stein reiterated BG Madsen’s guidance that Scopes of Work be expanded to include as much related concerns as can be develop and that final products include as much factual, historical data as possible.

5. Bill Stein demonstrated that customer members of the PDTs have access to the Discussion Database in PPDS by going to the Military PPDS site http://ppds.usace.army.mil, clicking on South Atlantic Division, then clicking on Installation Support Conf Issues 02 in the lower left hand corner.

6. The rest of the discussion center on the upcoming 5 December 02 IPR with the Military Chiefs.

· Bill Stein stated he would coordinate a conference call for everyone’s participation. He will provide a phone number for everyone to call into.

· All PDT members are requested to attend.

· Each PDT is required to provide PowerPoint slides concerning their issues to Bill Stein 2 days prior to the meeting. Bill will consolidate and send out to all meeting participants the day before the meeting. This way all participants outside the SAD Office can view slides as presentations are made and comment telephonically.

· Each PDT will designate a presenter prior to the meeting.

7. A reminder that these are our customer’s issues with the South Atlantic Division and deserve our best efforts!

8. These minutes are posted in the Discussion Database in PPDS.

/s/









William Stein









Program Manager

FY02 Installation Support Conference

Issue Resolution Schedule

13 November 2002

	PgDT Kickoff Meeting
	4 September 2002  A

	Program Management Plan Complete
	20 September 2002  A

	Project Management Plans Complete
	7 October 2002  (13 Nov)?

	PgDT Status Review
	15 October 2002  A

	PgM IPR with DE
	4 Nov 2002  A

	PgDT Status Review
	13 November 2002  A

	In-Progress Review (SAD/SAM/SAS)
	5 December 2002

	PgM IPR with DE
	   December 2002

	PgDT Status Review
	9 January 2003

	In-Progress Review (SAD/SAM/SAS)
	5 February 2003

	PgM IPR with DE
	   February 2003

	PgDT Status Review
	5 March 2003

	In-Progress Review (SAD/SAM/SAS)

 - In the form of final out brief
	26 March 2003

	PgM IPR with DE
	28 March 2003

	Issue Resolution Complete
	1 April 2003


