DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  19 November 2002

2.  REPORT FOR THE MONTH OF: October 2002

3.  PRB PARTICIPANTS:

Members (*designates alternate):

Ron Keeney



Chairman

COL John D. Rivenburgh
District Engineer

MAJ Robert Hardbarger

Deputy District Engineer

Al Branch



Engineering/Construction Division

Jerry Phelps



Engineering/Construction Division

Mike Worley


Planning, Programs & Project Mgmt 

Carolyn Plants*


Planning, Programs & Project Mgmt

John Preston


Planning, Programs & Project Mgmt

Bill Graham



Real Estate Division

Gary Watson
      

Operations and Readiness Division

Don Thompson*


Operations and Readiness Division

Sandy King



Contracting Division

Norm Spero



Office of Counsel

Dave Weekly


Navigation Center

Steve Moore


Resource Management

Mike Ferguson


Engineering/Construction Division




Project/Program/Team Members:

Jim Twohig



Planning, Programs & Project Mgmt

Carolyn Plants





Wayne Budrus
 


 

Dwight Smith

Louis Aspey

Mike Keathley

Demi Mack

Rick Meadows

Kelley Campbell

Sherry Adams

Ben Borda

Mark Kessinger

Rodney Cremeans

Jonathan Jackson

Amy Frantz
Dan Bailey

Tracy Grimberg

Dom Chianesi


Operations & Readiness Division
Sean Smith


Engineering/Construction Division

Wren Wilson

Dennis Hughes

Dave Sullivan

Debbie Czewski

Steve Wright


Public Affairs
Jim Byrne


Town of Boone, NC (Non-Federal Sponsor for the





Section 206 Watauga Project)
Anita Davie


County Manager, Madison Co., NC
4.  Programmatic Review
GI PROGRAM EXECUTION –GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager 

 

	Actual
	Basic
	%
	Current
	%

	$279.4 K
	$279.4 K
	NA
	$279.4 K
	NA


 

SECTION 202 PROGRAM EXECUTION -  GREEN (Basic) & GREEN (Current) Louis Aspey, Program Manager
The Section 202 program executed $1.33M in October.  Comparatively, this is 101% ($1.32M) and 166% ($0.8M) of FY 02 and FY 01 levels, respectively.  The team understands that funds are available and is proceeding with business.  There are no significant program issues to report at this time. 
CAP PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current) – Rodney Cremeans, Program Manager 

The Continuing Authorities Program executed the following amount through October:  $47.5K.  The majority of the execution is attributed to:

 

1) Construction - Wills Creek Linton.  ($19.8K)

2) Feasibility Study - Ore Knob.  ($8.5K)
ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager
Expect approximately 14 PCAs for execution this FY and many more selected projects with $10M in new federal appropriations. There are currently 60 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).

October 2002
	PROGRAM
	ACTUAL

EXPEND $K
	BASIC

SCHED
$K
	% OF

BASIC
	CURRENT

SCHED
	% OF

CURRENT
	SEP

CURRENT

	SEC 531 LRH
	4.2
	4.2
	
	4.2
	
	

	SEC 531 LRL
	-29.7
	-29.7
	
	-29.7
	
	

	SEC 531 LRN
	4.3
	4.3
	
	4.3
	
	

	TOTAL 531
	-21.3
	-21.3
	NA
	-21.3
	NA
	0.0

	 
	 
	
	
	
	
	

	SEC 340 LRH
	4.0
	4.0
	
	4.0
	
	

	TOTAL 340
	4.0
	4.0
	NA
	4.0
	NA
	0.0

	 
	 
	
	
	
	
	

	SEC 571 LRH
	2.3
	2.3
	
	2.3
	
	

	SEC 571 LRP
	0
	0
	
	0
	
	

	SEC 571 NAB
	0.4
	0.4
	
	0.4
	
	

	TOTAL 571
	2.7
	2.7
	NA
	2.7
	NA
	0.0

	 
	 
	
	
	
	
	

	SEC 594 LRH
	6.1
	6.1
	
	6.1
	
	

	SEC 594 LRL
	3.9
	3.9
	
	3.9
	
	

	SEC 594 LRP
	0
	0
	
	0
	
	

	SEC 594 LRB
	3.5
	3.5
	
	3.5
	
	

	TOTAL 594
	13.5
	13.5
	NA
	13.5
	NA
	0.0

	 
	 
	
	
	
	
	

	TOTAL PROGRAM $K
	-1.1
	-1.1
	NA
	-1.1
	NA
	0.0


 
 531 (Southern and Eastern KY) Program Notes – Breathitt Co. still delayed until January.  Salyersville #2 is revising their financing plan.  Burnside PCA delayed due to funding and RE issues.  Projected appropriations for FY03 - $4M.  Selection process will begin in November.

340 (Southern WV) Program Notes – Program involves only LRH.  Working on both Boone and Kilsyth PCAs.  Continuing to work issues on Krouts Creek with the City of Huntington.  Projected appropriations for FY03 - $1M.  Selection process will begin in December.

571 (Central WV) Program Notes – Both N. Putnam (LRH) and Pendleton (NAB) schedules are being addressed with the sponsors.  Projected appropriations for FY03 - $1M.  Selection process will begin in December.

594 (OH) Program Notes – Adelphi PCA executed 18 Oct 02.  Wellston PCA expected execution November.  Projected appropriations for FY03 ($4.5M) are designated for earmarked projects.

O&M PROGRAM EXECUTION – Wayne Budrus, Program Manager
The O&M program execution is off to a good start.  The actual obligations and expenditures through the end of October 2002 are shown below.  The District is slightly ahead of last year's execution through the end of October.

 

                            October 2002            October 2001

Obligations:              $4.886M                    $4.313M
Expenditures            $3.975M                    $3.638M
 

The obligation authority given to the district for the 22 November 2002 CRA period is $10.787M  Based on current projections, this obligation authority, in conjunction with the carry over in Critical Project Security Program (CPSP) and flood recovery money, should allow us to make it through the current CRA period.  
IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program is Green.  We executed $627.5 K at 100 % of the schedule.  The total reimbursable program (includes IIS) is also Green.  The District executed $1,318.5 K at 100% of the schedule.  There are no significant program issues to report at this time.
 

5.  STATUS OF AGREEMENTS – Steve Shideler 


[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (West Virginia)

Boone (Design) NA NA MAR03      ---

Kilsyth (Design) NA NA MAR03 ---

SECTION 531 (Kentucky)

Fleming-Neon  NA NA JUN03 ---

Henry-Clay NA NA TBD ---

SECTION 594 (Ohio)

*Wellston (Design) NA NA NOV02

*Adelphi (Design) NA NA OCT02 OCT02 Executed

SECTION 571 (West Virginia) 

North Putnam DEC02     --- FEB03 ---

* On HQ Execution Chart 11/15/2002



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

Athens, SR144 TBD --- MAR03 ---

Greenup, KY TBD --- MAR03 --- Potential Deletion

Paden City, WV TBD --- MAR03 ---

River Ave, S. Chas. TBD --- FEB03 ---

SECTION 202

Pike County Amend. JAN03        --- APR03 ---

Buchanan County JAN02 --- APR03 --- Possible Funding Issue

SECTION 206

Ore Knob, NC JAN03 --- APR03 ---

Glenbrier YMCA JAN03 --- MAY03 ---

Dam Safety Assurance

Piedmont Lake DSA TBD           --- TBD ---

* On HQ Execution Chart

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

FCSA

None Scheduled TBD --- TBD ---

PED AGREEMENTS

None Scheduled TBD --- TBD ---

PLANNING ASSISTANCE TO STATES (PAS)

Boone Flood Model Correction TBD --- TBD ---

Warfield/Kermit Regional Plan TBD --- TBD ---

Upper New River Regional Plan TBD --- TBD ---

Barnesville Dam Rehab Eval-Phase I TBD --- TBD ---

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2003


6.  STATUS OF NON FEDERAL FUNDING:  Steve Shideler

[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

TBD TBD TBD TBD

PCA EXECUTION SCHEDULE STATUS

FY 2003 HQ CMR Schedule – TBD

1 is executed

Total PCAs Executed To Date – 1

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003


7.  Performance Indicators:  Reported Quarterly

8.  Project-Specific Issues Referred for Action:  .

Policy Clarification Request.  The navigation industry has expressed a growing concern regarding the cumulative affects of ongoing work at London, Marmet and Winfield Locks and Dams on the movement of river traffic.  The industry has asked the Corps for consideration of assistance in the form of “helper boats” where needed.  What is the Corps’ policy on the provision of “helper boats”?  

9.  Project-Specific Issues Referred for Information:
	LRH Actions at MSC/HQ/ASA(CW)
	
	
	

	
	
	
	
	

	Report/Action
	Action 
	Date Submitted
	Status
	District POC

	
	Office
	By District 
	 
	

	Pike Tribs DPR (Sec 202)
	LRH
	May 02


	District Addressing
final HQ comments rec'd Oct 02.  
	Demi Mack

	Buchanan DPR (Sec 202)
	LRH
	April 02
	Addendum pkg. submitted to HQ. – Approval Anticipated by 22 Nov 02.
	Steve Radcliff

	Island Creek GRR
	ASA(CW)
	March 01
	Report submitted to ASA(CW)  August 02.  Awaiting review & comment.
	Sherry Adams

	Marlinton DPR
	HQ
	June 02
	Awaiting review & comment.
	Karen Miller

	Flannagan Water Supply Contract
	HQ
	May 02
	Awaiting review & comment.
	Jeff Davis

	Lower Mud LRR (Formulation IPR)
	LRH
	Scheduled for Dec

 02
	District preparing read a head pkg for telcon/video telcon

.
	Louis Aspey

	North Putnam (571) -  PCA
	LRH
	Scheduled for 
Dec 02
	Developing PCA Package
	Dan Bailey

	Boone County (340) – PCA
	LRH
	Scheduled for Jan 03
	Developing PCA Package
	Sherry Adams

	Kilsyth (340) – PCA
	LRH
	Scheduled for Jan 03
	Developing PCA Package
	Sherry Adams

	Huff Run (206) PRP
	LRD
	Oct 02
	Awaiting Review & Approval
	Sherry Adams  

	Bluestone Hydropower -  Agreement to complete NEPA Requirements
	LRD
	21 Oct 02
	Awaiting Review & Approval
	Demi Mack 

	Ore Knob (206) DPR
	LRD
	Scheduled for 

Dec 02
	District Preparing DPR
	Jonathan Jackson


10.  SADBU PROGRAMS:
The following are the floors to be achieved and the District’s accomplishments through October FY 03.  The District anticipates difficulty in achieving several of the floors this FY due to the significant obligations against large business construction contracts such as Marmet.
a.   Small Disadvantaged Business: The Division Floor is 16.1%.  District achieved 1%.

b.   Small Business Set Aside: The Division Floor is 10%.  District achieved 2%.

c.   Small Business: The Division Floor is 41.90%.  District achieved 6%.

d.   Women Owned:  The Division Floor is 5.4%. District achieved 0%.

e.   Hubzone:  The Division Floor is 3.0%.  District achieved 0%.

f.   Service Disabled Veterans: The Division floor is 3 %.  District Achieved 0%. 

g.   Historical Black Coll/Univ.  The District will meet this floor. 

 
11.  PRB CHAIRPERSON’S REMARKS:   None.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:  
Grundy Nonstructural Project (Redevelopment Site)

The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is $15,138,981.88 and is scheduled for completion on 24 May 2003.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal.  The actual earnings for fiscal year 2002 was $10,942,591.93, which corresponds to 72% fiscal completion.  The anticipated earnings for fiscal year 2003 are approximately $5,500,000.00, which will include a modification to address encountered weathered shale.

Progress Update:


The Richardson Building was demolished on 9 November 2002 in association with future ringwall construction.  A construction contract for the access bridge is scheduled for award in June 2003.  Plans and specs for the ringwall are on-going.  Construction of the fire station is scheduled for completion in December 2002.

Marmet Lock Replacement

The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is essentially complete.  Excavation for the cofferdam and installation of sheet piling are progressing concurrently.  Actual contractor earnings for FY 02 were $10,200,000 which corresponds to 4.5% fiscal completion.  The anticipated earnings for FY 03 are approximately $46,000,000.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.

FOR THE COMMANDER:

                                                                               RON KEENEY

                                                                               Deputy District Engineer

                                                                                   For Planning, Programs & 

                                                                                   Project Management
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HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003

					  DATE	 SCHED DATE           

                          		                  AGREEMENT 	 TO  RECEIVE           ACTUAL                      

		    PROJECT			SIGNED	NON-FED FUNDS        DATE	    COMMENTS





		     TBD			TBD	   TBD	           TBD	      













PCA EXECUTION SCHEDULE STATUS



FY 2003 HQ CMR Schedule – TBD

1 is executed



Total PCAs Executed To Date – 1
















