Minutes of Meeting

FY02 Installation Support Conference 

Issue Resolution

10 December 2002

1. An In-Progress Review tele-conference was held on 10 December 2002 between SAD, SAS and SAM. Attendees are listed at the end of these minutes. 

2. Bill Stein opened the meeting by stating the original 10 issues as submitted by Savannah District had been revised to 9 as Improve Design Quality and HVAC Issues had been combined into one issue. These 9 have now further been consolidated to 6 with Insure Full Participation in Planning/Design Charrettes being divided and incorporated with Improve 1391 Planning (planning charrettes) and Improve Design Quality (design charrettes). Additionally, Transition Team, Warranty Interface and Contract Closeout have been combined. 

3. Bill Stein also stated that in an update to BG Madsen, the DE stated it is imperative we research the history behind each of these issues and insure substantiated facts are presented versus generalities that can be disputed.

4. The new list of issues, project managers, team members and discussions on each issue are listed below (* indicates new member added during meeting):

Issue 1: Improve 1391 Planning – John Sanders, SAD



Jim Pace, SAD



Steve Goodin, SAD



*Dennis Calbreath, SAD



Tommy Kyzar, SERO



Tom Fultz, SAM



Rob Callahan, SAM

· Last month there was a programming charrettes meeting hosted by Savannah District in Hilton Head; Ralph Barrett was the facilitator. Among the issues discussed were that guidance from HQ is coming and funding is still an issue. 

· It was suggested that maybe someone from HQ and or ACSIM should be asked to participate on this team.

· Concerning planning charrettes, everyone recognizes the advantages of them but it still is basically an unfunded requirement. A team meeting in January must get a better handle on if money is actually there (in ACSIM) and how it is being passed out.  While the SERO should take the initiative, it’s their project; we will probably enter in the process to assist them.  Tommy Kyzar is quite open to our assistance and working this issue will help strengthen our relationship if we can work with him. 
· A team meeting is being planned for the month of January 03 to clarify and resolve this issue with input from all team members. Action: John Sanders.

Issue 2: Improve Design Quality – Jim Pace, SAD



John Sanders, SAD



Steve Goodin, SAD



Clay Thames, SAM



Steve Burch, SAS



Gordon Simmons, SAS



*Jim Kastner, SAM



*Rob Harris, Ft Bragg



Customers, ???????

· Jim Kastner and Rob Harris were added as members to this team.

· Customer representatives need to be added to this team.

· More than any other issue, team members requested a face-to-face team meeting early in January. Team members stated there are numerous issues in addition to the ones already suggested that need to be brainstormed and a lot of work ahead. Action: Jim Pace.

Issue 3: Analysis of 8(a) Program and Goals – Lynn Jennings



John Moore, SAS



Gwen Parker, SAS



Ed Slana, SAM



Linda Spadaro, SAM



John Burgeson, DCAA SAS



T. Sizemore, Ft Rucker



Mark Hunt, Air Combat Command



*Tom Fultz, SAM

· A discussion was held concerning the total education of customers on this subject including requirements, history, costs, etc. The team suggested a meeting to sort out all of the nuances of this issue so that every avenue can be exhausted in trying to bring some type of harmony to all concerned. Action: Lynn Jennings.

Issue 4: Project Data Availability – John Sanders, SAD



Gordon Gough, SAM



Chenita Bennett, ERDC-ITL



Haskell Barker, SPL



Phil Pinol, HQUSACE



Lance Locklear, Ft Bragg



Steve Dwight, USSOCOM



Charles Henderson, USASOC



Gary Browder, SAM



Ron Fletcher, SAM



Rhonda Wall, SAM

· As of October 2002, RMS (construction data) has been linked to PROMIS and the data appears in PPDS Project Data Sheets. A letter was sent earlier this month from Greg Baer, Chief of E&C in SAD, to the his counterparts in Mobile and Savannah stating the districts had done a great job in linking the projects and providing valuable data for our Project Delivery Teams, including our customers.

· It is now the responsibility of the districts to demonstrate PPDS to the BCEs and DPWs showing them the details of the Project Data Sheets, including the construction data. Also, PPDS should be demonstrated at any customer-oriented conference. Action: all.

Issue 5: Interface on Utility Privatization – Dennis Calbreath, SAD



Eric Halpin, Ft Bragg (SAS)



Joe Findley, SAM



Adrian Gillespie, SERO



Curt Murdock, HNC

· Will expand resource search to include Ft. Benning since they were privatized over a year ago.  Also will look for lessons learned that might be available within SAD, or Huntsville, or through contacts in the other Divisions. 
· A team meeting needs to be conducted in the month of January. Action: Dennis Calbreath. 
Issue 6: Transition Team, Warranty Interface, Contract Closeout – George Baker, SAD



Steve Premo, SAD



Silverio Caranto, SAD



Steve Bell, SAS



Ric Powers, Robins AFB (SAS)



Ralph Lowe, SAM



Steve Sowell, SAM



John Higby, SAM



Customers, ??????

· Army and Air Force customers need to be added to this team.

· Fiscal closeout needs to be included in this issue.

· A team meeting is required in the month of January to sort thru all of the issues, regulations and requirements to accelerate progress on this issue. It appears there are sufficient rules concerning these issues but it is the enforcement of them that requires thought and action. Action: George Baker.

5. Bill Stein explained that it is very important that teams have customer representatives on each team as they developed these issues. He also reminded everyone that project management plans, PowerPoint presentations, minutes of meetings, etc., are all posted in PPDS and can be commented on by any Corps’ team member. For example, the slides used for this meeting can be accessed by:

https://ppdsintra.usace.army.mil

Click on South Atlantic Division

Click on the center castle for South Atlantic Division
Click on SAD Discussions

Click on Installation Support Conf

Click on Overall Program Management

Click on 10 December 02 IPR

Click on ISC IPR Dec02 ppt

Customers, those coming from a .mil e-mail address, can access by:

http://ppds.usace.army.mil

Click on South Atlantic Division

Under Other Links in the lower left, click on Installation Support Conf Issues 02

Click on SAD Discussions

Click on Installation Support Conf

Click on Overall Program Management

Click on 10 December 02 IPR

Click on ISC IPR Dec02 ppt

6. The future schedule for the entire ISC Issue Resolution initiative was presented as follows:

· Jan 03 - PgDT Status Review

· 5 Feb 03 – IPR (SAS/SAM/SAD)

· Feb 03 – PgDT update BG Madsen

· Mar 03 – PgDT Status Review

· 26 Mar 03 – IPR (SAS/SAM/SAD) in form of final out-brief.

· 28 Mar 03 – PgDT final brief to BG Madsen

· 1 April 03 – Issue Resolution Complete

7. It was discussed that from this point forward it is the responsibility of the individual issue Project Managers to keep their team informed of all individual meetings, IPRs, work assignments and production status.

8. In addition to e-mailing these minutes to all team members, the minutes have been posted to PPDS. Please post any additions, deletions or corrections to these minutes in PPDS as a response to these minutes.

/s/

William Stein, PE

Program Manager

Attendees:

Mobile District


Ed Slana


Linda Spadaro


Ron Fletcher


Gordon Gough


Ralph Lowe


Steve Sowell


Clay Thames

South Atlantic Division


Steve Goodin


Dennis Calbreath


Lynn Jennings


George Baker


Steve Premo


Bill Stein

Savannah District


Pete Oddi


Eric Halpin


Sherry Manthorne


John Moore


Steve Bell


“others”
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