Civil Works Project Management

Branch Chief’s Meeting

14 May 2002

Results of 14 May 02 Branch Chief’s Meeting

HOT ISSUES

Attendance Requirements of  PDT team members at PDT team meetings:

When notified by PM of an upcoming PDT meeting ALL team members are required to do everything possible to attend. If for any reason a PDT team member's absence is unavoidable then the PDT member's Section, Branch or Division Chief must attend. Attendees should make whatever arrangements are necessary to ensure they arrive promptly at the designated meeting location and MUST remain in attendance until the meeting is adjourned. Being busy or having other commitments is NOT an acceptable EXCUSE for failure to attend PDT team meetings.  First part of meeting should be status of project.  Second part should be technical review.  If a division is not involved in the technical discussion of the project, then they should be allowed to leave the meeting.    Should not be required for the Section, Branch or Division Chief to attend if team member is not available. If the team member foresees not being able to attend the meeting, they should inform the PM with their status or comments.

General Investigations (GI)

Augusta Flood (PM-Hampton Spradley, PM-CM):

PDT must expedite providing SAD the read ahead material or the FSM.  We must set a date soon with our customer and resource agencies before their summer calendars are full.   FMS Meeting is in Elliott’s hands. 

ITR team members from all divisions must be provided to PM this week.

EN and CT must expedite issuance of the delivery order to Engineering Methods for improved condition modeling of Rocky and Rae’s basins. Project schedule has been split into two deliverables (17June & 1July 02) for Rocky and Rae’s basins. 

EN must soon decide how they intend to complete the Concept Designs for Rocky and Rae basins this FY.  Check with EN-G to see if they have an AE contractor we can use.

PD still needs to obtain either a Planning Aide Report or a letter from USFWS. Letter is due in this week. PD/PM also needs to MIPR the funds to USFWS for preparation of the 2b report.  Have not received PAR as of 14 May 02.
Savannah Harbor Expansion (PM-Doug Plachy, PM-CM)

The latest revision of the PMP for SHE was sent out last week with a suspense date for comments by last Wednesday, 8 May 02.  As of today, the only comments received were from PA, PD and OC.  Although I will confirm at the next PDT meeting, my assumption is that EN, OP, & CT have no comments and are ready to sign.  Need to make sure there is a Specific Quality Control Plan for the PMP.  
Arabia Mountain(PM – Monica Simon Dodd, PM-CM)

David Schmidt informed all that Chief of PD in SAD is very interested in study.  Still do not know what the project is.  PM and PD need to make a site visit to the project.  Need task order to complete 216 Study, PMP and Schedule.

Construction General (CG)

Hartwell Phase 2 Rehab (PM-Hampton Spradley, PM-CM)

Exciter procurement for Hartwell Units 1-5 will now be via IFB.  Units 1-4 will be using CG funds and unit 5 will be using O&M funds.

Governor Supply and Install contract final design is being reviewed. CT should be looking ahead at a July advertisement date.  MS Project Schedule shows 24 June as

Issue CBD Announcement.

HDC has requested some soils data in support of the Switchyard Upgrade contract. 

EN-GS (Foreman) has been briefed on what is required. Data should be forwarded to HDC through PM this week.

Brunswick Harbor Deepening (PM-Hampton Spradley, PM-CM)

Bid opening 14 May 02 on the Bar Channel. CT should be making preparations for bid opening and contract award. Inner Harbor Contract goes out for bid NLT Friday 17 May 02. Annotated ITR/BCOE review comments are needed from 

EN-HC by cob Monday 13 May 02.  ITR and BCOE certification must be signed NLT cob Tuesday 14 May 2002.   Need annotated comments from Susan Brinson.  Advertising of the Inner Harbor contract has been postponed until 22 May.

Quacco Canal (PM-Martin Cooley, PM-CM)

Study schedule impacted due to landowners non-acceptance of current alternatives.  Initial impact is 85 days.  However, we will evaluate schedule to reduce impact... if possible.  It appears that the schedule has slipped because of priority issues

on another project.

Operations & Maintenance O&M)

Clemson Pumping Station (PM-Robert Guilherme, OP-SH)

A request for Mod was sent to CT on 4/12.  CT contacted the COR on or about 5/6 and the criticality of this action was identified NLT 5/9.  Discussions with CT today (5/13) indicates that the RFP portion of the Mod could be issued today.  We need a continued focus here and anticipate having the Mod signed by the EOM. – CT informed, Based on discussions with Tom List on 13 May 02, there are additional revisions to the contract that have not yet been resolved with regard to this modification.  Meeting the EOM date is contingent upon these items being resolved.  The Request for Proposal (RFP) was faxed to Larry Wadman at TIC Monday afternoon.  I called Mr. Wadman this morning, and he confirmed that he had received the RFP and would be working on the response/proposal 

Exciter Purchase 1-4 Russell and 1-5 Hartwell (PM-Jay Palmer, OP-SH) 

Need to provide Contracting with synopsis of the project.  They will use this to conduct the market survey.  Will provide to contracting by 24 May.  
 

The BCOE package contains more information than necessary for GSA purchase.  I will cut the package down to just the technical requirements and provide to Contracting by 

24 May.
 

Contracting needs labor money to begin the market survey and processing of the GSA purchase.  Will provide PR&C's for both labor and the exciter purchase by 24 May.

Ft. Jackson Protection (PM-Lyle Maciejewski, OP-N)

SAD (Premo) thinks that this project should be funded with CG dollars instead of O&M dollars.

NEW ITEMS:

David Schmidt informed all that there are two (2) new CAP Projects.  Section 107 and Section 111 at Tybee Island.  
 

