Program Management Team Minutes of Meeting

ISC Issues Resolution

14 January 2003

1. A Program Management Team meeting was held on 14 January 2003 to discuss the current status of the PMTs concerning the resolution of issues from the FY02 Installation Support Conference. The following were in attendance:

John Sanders – Issue 1: Improve 1391 Planning




Issue 4: Project Data Availability

Jim Pace – Issue 2: Improve Design Quality

Lynn Jennings – Issue 3: Analysis of 8(a) Program and 






Goals

Dennis Calbreath – Issue 5: Interface with Utility 





Privatization

George Baker – Issue 6: Transition Team, Warranty




Interface, Contract Closeout

Bill Stein – Program Manager

2. Bill Stein opened the meeting by reviewing the minutes of the 10 December 2002 In-Progress-Review teleconference held with the districts. He stated Issue 4 is basically completed except for continued advertisement of the capabilities of PPDS. The main focus of the other issues should now be directed at holding face-to-face PDT meetings with all team members. This was a request of most district team members at the IPR so more in-depth brainstorming sessions could be accomplished and a wider span of focus could be generated.

3. John Sanders (Improve 1391 Planning) stated he would attempt to hold his ISC PMT meeting the week of 21 January in Atlanta.

4. Jim Pace (Improve Design Quality) stated he would call for a meeting to be held in Savannah in conjunction with 1391 reviews that he must schedule anyway. He will attempt to hold his ISC PMT meeting the first week in February.

5. Lynn Jennings (Analysis of 8(a) Program and Goals) stated she will be holding a meeting with contracting folks in Mobile the first week in February and will hold her ISC Meeting then.

6. Dennis Calbreath (Interface on Utility Privatization) will attempt to hold his meeting in Atlanta either the week of 21 January (in conjunction with John’s meeting) or the first week in February.

7. George Baker (Transition Team, Warranty Interface, Contract Closeout) stated his issues are basically one of reiterating current regulations and standards. He will create a PowerPoint presentation defining the requirements of these issues and send it to his team members. He will solicit their suggestions as to how to better advertise, inform and possibly monitor these requirements.

8. Bill Stein tentatively revised the date the next IPR with the districts and customers from 5 February to 13 February to give the teams additional time to accomplish their meetings and taskings. He stated an IPR with BG Madsen would follow ASAP after the IPR with the districts.

9. The overall Program Management Team schedule is as follows:

FY02 Installation Support Conference

Issue Resolution Schedule

As of 14 January 2003

	PgDT Kickoff Meeting
	4 September 2002  A

	Program Management Plan Complete
	20 September 2002  A

	Project Management Plans Complete
	7 October 2002  (13 Nov)

	PgDT Status Review
	15 October 2002  A

	PgM IPR with DE
	 4 Nov 2002  A

	PgDT Status Review
	13 November 2002  A

	In-Progress Review (SAD/SAM/SAS)
	10 December 2002 A

	PgM IPR with DE
	   December 2002

	PgDT Status Review
	14 January 2003 A

	In-Progress Review (SAD/SAM/SAS)
	13 February 2003

	PgM IPR with DE
	   February 2003

	PgDT Status Review
	5 March 2003

	In-Progress Review (SAD/SAM/SAS)

 - In the form of final out brief
	26 March 2003

	PgM IPR with DE
	28 March 2003

	Issue Resolution Complete
	1 April 2003


/s/

William Stein, P.E.

Program Manager

