DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT
1.  DATE OF DISTRICT PRB MEETING:  18 March 2003

2.  REPORT FOR THE MONTH OF:  February 2003
3.  PRB PARTICIPANTS:

Members (*designates alternate):
Coy Miller


Chairman

COL Rivenburgh

District Engineer

MAJ Hardbarger

Deputy District Engineer

Ron Keeney


Planning Programs & Project Management

Al Branch


Engineering/Construction Division

Jerry Phelps


Engineering/Construction Division

Ben Borda*


Planning, Programs & Project Mgmt

Ron Keeling


Planning, Programs & Project Mgmt

Steve Shideler*


Real Estate

John Cline*


Real Estate

Gary Watson


Operations & Readiness Division

Sandy King


Contracting Division

Willie Williams


Office of Counsel

Dave Weekly


Navigation Center

Crystal Adkins*


Resource Management

Mike Ferguson


Engineering/Construction Division

John Preston


Planning, Programs & Project Mgmt

Project/Program/Team Members:

Jim Twohig


Planning, Programs & Project Mgmt

Demi Mack



Kelley Campbell

Sherry Adams

Rodney Cremeans

John Justice

Jonathan Jackson

Louis Aspey

Dwight Smith

Mark Kessinger

Rick Meadows

Mike Keathley
Tracy Grimberg

Gene Barr

John Preston

Pete Dodgion

Rich Meyer

Randy Campbell

Steve Harris

Wayne Budrus


Operations & Readiness Division

Wren Wilson


Engineering/Construction Division

John Bock

Debbie Czewski

Wyatt Kmen

Steve Spagna

Mike Fitzwater

Jeff Yost

Steve Brewster

4.  PROGRAMMATIC REVIEW
	FEBRUARY 2003 EXECUTION
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	FY 2003
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage
	
	
	
	
	
	
	
	
	
	
	
	

	GI
	1,602.1
	1,518.1
	105.5%
	1,518.1
	105.5%
	
	
	
	
	
	
	
	
	
	
	
	

	CG & IWTF TOTAL
	32,132.9
	31,498.7
	102.0%
	31,498.7
	102.0%
	
	
	
	
	
	
	
	
	
	
	
	

	SEC 202
	9,050.9
	8,202.9
	110.3%
	8,202.9
	110.3%
	
	
	
	
	
	
	
	
	
	
	
	

	CAP
	250.8
	284.7
	88.1%
	284.7
	88.1%
	
	
	
	
	
	
	
	
	
	
	
	

	ENV INFRA
	515.8
	524.6
	98.3%
	524.6
	98.3%
	
	
	
	
	
	
	
	
	
	
	
	

	OTHER CG
	22,315.4
	22,486.5
	99.2%
	22,486.5
	99.2%
	
	
	
	
	
	
	
	
	
	
	
	

	O&M
	20,238.2
	20,422.0
	99.1%
	20,422.0
	99.1%
	
	
	
	
	
	
	
	
	
	
	
	

	FC&CE
	148.6
	134.4
	110.6%
	134.4
	110.6%
	
	
	
	
	
	
	
	
	
	
	
	

	REG FUNC
	766.6
	755.9
	101.4%
	755.9
	101.4%
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	54,888.4
	54,329.1
	101.0%
	54,329.1
	101.0%
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Green
	98.0%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Red
	-95.0%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


GI PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager
 
 Actual                     Basic                            %                        Current                    %
 $1,602.1K              $1,518.1                       105.5%                $1,518.1                 105.5%
SECTION 202 PROGRAM EXECUTION -  GREEN (Basic) & GREEN (Current) Louis Aspey
The Section 202 program executed $9.0M through February.  Comparatively, this is 117% ($7.7M) and 222% ($4.1M) of FY 02 and FY 01 levels, respectively.
 
As of 28 February, FY 03 program expenditures were estimated to be $29.0M.  This estimate was revised downward from the scheduled amount of $31.2M due to limited non-Federal funding support from the Commonwealth of Kentucky.  Almost all of the reduction is a result of lacking non-Federal funds for the Martin County Non-structural Project.  The Kentucky legislature is currently working toward resolving the budget impasse.  Once this issue is resolved, program expenditures will be revised.
CAP PROGRAM EXECUTION –Rodney Cremeans, Program Manager 

The Continuing Authorities Program executed at the following rates through February:  basic – 88.1% (red); current – 88.1% (red).  The program is $33.9 K behind the basic and current schedule.  The majority of the shortfall is attributed to:
 
1) Section 205.  ($24 K)
2) Section 206.  ($7.9 K)

The budget request for all Section 14s nationwide is approximately $30M with $15M available for the program.  A construction contract freeze and a freeze against new PDAs for Section 14s are being discussed but HQS has not made any determination.

 

The $15M available for the program may be consumed by continuing PDAs and continuing construction.  LRD expended $5.7M of the $15M last year.  Other divisions are seeking a larger share in FY 03.  LRD Section 14 expenditures through February is $1.7 M with a request of  $6.5 M for FY 03.

ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager

Additional projects will be selected with $9.5M in new Federal appropriations. There are currently 64 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  For Feb 03 the entire program is red at 73.8%. LRH is green at 98.3%.  
February 2003

	PROGRAM
	ACTUAL

EXPEND
	BASIC

SCHED
	% OF

BASIC
	CURRENT

SCHED
	% OF

CURRENT
	SEP

CURRENT

	SEC 531 LRH
	443.6
	411.5
	107.8 %
	411.5
	107.8 %
	1,111.0 

	SEC 531 LRL
	137.3
	187.0
	73.4 %
	187.0
	73.4 %
	855.0

	SEC 531 LRN
	89.5
	405.4
	22.1 %
	405.4
	22.1 %
	2,616.7

	TOTAL 531
	670.4
	1,003.9
	66.8 %
	1,003.9
	66.8 %
	4,582.7

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	34.1
	41.1
	83.0 %
	41.1
	83.0 %
	511.1

	TOTAL 340
	34.1
	41.1
	83.0 %
	41.1
	83.0 %
	511.1

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	17.4
	25.0
	69.6 %
	25.0
	69.6 %
	75.0

	SEC 571 LRP
	0.0
	0.0
	100 %
	0.0
	100 %
	 NA

	SEC 571 NAB
	0.4
	0.0
	0 %
	0.0
	0 %
	0.0

	TOTAL 571
	17.8
	25.0
	71.2 %
	25.0
	71.2 %
	75.0

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	21.4
	47.0
	45.5 %
	47.0
	45.5 %
	175.0

	SEC 594 LRL
	114.8
	84.5
	135.9 %
	84.5
	135.9 %
	1,009.0

	SEC 594 LRP
	0.0
	0.0
	100 %
	0.0
	100 %
	NA

	SEC 594 LRB
	118.6
	122.5
	96.8 %
	122.5
	96.8 %
	251.3

	TOTAL 594
	254.8
	254.0
	100.3 %
	254
	100.3 %
	1,435.3

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	977.1
	1,324.0
	73.8 %
	1,324.0
	73.8 %
	6,604.1


531 (Southern and Eastern KY) Program Notes – LRH is 107.8 % with expenditures of $443.6K.  Overall program is 66.8%.  LRN and LRL will update basic and current lines next month.  Appropriations for FY03 - $3M.  LRL, LRN, and LRH reviewed 32 applications.  Four new projects selected;  Bath, Middleboro, Pikeville, and Black Mountain.  Congressman Rogers to announce new projects on 31 March at London, KY. 
 
340 (Southern WV) Program Notes – LRH is 83.0% with expenditures of $34.1K.  Program involves only LRH.  Boone and Kilsyth PCAs to PSC and HQ in Mar 03, anticipating Jun 03 execution.  Continuing to work real estates issues on Krouts Creek with the City of Huntington. Appropriations for FY03 - $1M.  IJDC received 14 applications and will provide list in April for COE review. 
 
571 (Central WV) Program Notes – LRH is 69.6% with expenditures of $17.4K.  Overall program is 71.2%.  Merger agreement for N. Putnam in draft form (Preston Co. issue) and in review by bond counsel.  MOA and PCA to be sent to PSC in mid-Mar.  Pendleton Co. (NAB)- Sponsor’s A/E only recently completed engineering report in Feb.  NAB developing schedule.  Projected appropriations for FY03 - $1M.  IJDC received 12 applications and will provide list in April for COE review. 
594 (Ohio) Program Notes – LRH is 45.5% with expenditures of $21.4K.  Overall program is 100.3%.  Adelphi and Wellston A/E agreements were delayed. A/E firm sending revised schedules.  Appropriations for FY03 ($4.5M) are designated for earmarked projects (Springfield, Toledo, and Madison Twp., Lake Co.)
Kentucky Funding:  Kentucky budget bill passed the state legislature the week of 10 March.  The $3M for KY matching funds was included.  Governor Patton has said he suspects the budget is out of balance, but he hasn’t decided to veto it.  The legislature will reconvene 24-25 March to vote to override a veto if necessary.  
  

CG/IWTF – John Justice, Program Manager
CG is at 102% of scheduled expenditures.  Actual is $32,100,000 compared to a schedule of $31,500,000.   In comparison to last year CG is $2.1M ahead of this same time period last year.
O&M PROGRAM EXECUTION – Wayne Budrus, Program Manager
The O&M program execution continues to remain strong through the end of February.
The actual expenditures through the end of February 2003 are shown below.
 

                        February 2003                                            February 2002
  
                      EXPENDITURES                                    EXPENDITURES
Basic Sched      20,422.0 K                                                    20,961.0 K
Actual               20,238.4 K                                                    22,140.5 K
                             99.1%                                                        105.6%
 

Overall execution for FY03 is green at 99.1% of the draft basic 2101.  The operating projects are executing at 98.2% of the basic schedule and the Congressionally added projects are executing at 107.3% of the basic schedule.
 

The operating projects have expenditures of $18.15M this year compared to $17.62M at the same time last year.  Their execution is $530k ahead of last year at the same point in time.  The total available for the operating projects was $63.2M last year and is only expected to be $57.6M this year.
 

IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program executed $2.8M at 128.6 % of the schedule.  The total reimbursable program (includes IIS) executed $5.3M at 125.4% of the schedule. There are no significant issues.  
 
DERP-FUDS: - Rick Meadows, Program Manager 
The DERP-FUDS program executed $1.89M at 98.3% of the schedule. Removal Actions at WVOW and PBOW are continuing. There are no significant issues or challenges beyond the team’s capability to manage at this time. WVOW windrow composting waiting on Power Company to provide electric to site. Power Company backlogged due to severe ice storms in the area last month.
 
5.  STATUS OF AGREEMENTS – Steve Shideler

[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (West Virginia)

Boone (Design) MAR03    NA  JUN03      ---

Kilsyth (Design) MAR03    NA  JUN03 ---

SECTION 531 (Kentucky)

Fleming-Neon (Const) NA NA JUN03 ---

Henry-Clay (Design) NA NA MAR03 ---

SECTION 594 (Ohio)

Wellston (Design) NA NA NOV02 NOV02 Executed

Adelphi (Design) NA NA OCT02 OCT02 Executed

SECTION 571 (West Virginia) 

North Putnam MAY03     --- JUL03 --- N/S Merger Req.

* On HQ Execution Chart 3/6/2003



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

Athens, SR144 TBD --- JUN03 --- To be deleted

Greenup, KY TBD --- JUL03 ---

Paden City, WV TBD --- MAY03 ---

River Ave, S. Chas. TBD --- MAR03 ---

Minersville TBD --- TBD --- Added

SECTION 202

Pike County Amend. JUN03        --- DEC03 --- Slip to FY04

Buchanan County MAY03 --- SEP03 ---

SECTION 206

Ore Knob, NC APR03      --- JUL03 ---

Glenbrier Lesage APR03 --- JUL03        ---

Dam Safety Assurance

Piedmont Lake DSA TBD           --- TBD --- Awaiting Cost Cap Lang.

* On HQ Execution Chart

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

FCSA

Hellbranch Watershed N/A N/A TBD ---

S Charleston Port N/A N/A JUL03 --- Added

Little Kanawha River N/A N/A SEP03 --- Added

PED AGREEMENTS

None Scheduled TBD --- TBD ---

PLANNING ASSISTANCE TO STATES (PAS)

Boone Flood Model Correction TBD --- TBD ---

Warfield/Kermit Regional Plan TBD --- TBD ---

Upper New River Regional Plan TBD --- TBD ---

Barnesville Dam Rehab - Phase I TBD --- TBD ---

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2003


6.  Status of Non Federal Funding – Steve Shideler

[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

TBD TBD TBD TBD

PCA EXECUTION SCHEDULE STATUS

FY 2003 HQ CMR Schedule – TBD

2 are executed

Total PCAs Executed To Date – 2

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003


7.  PERFORMANCE INDICATORS:  Reported Quarterly
8.  PROJECT-SPECIFIC ISSUES DEFERRED FOR ACTION:  None.
9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  See chart below.
LRH Actions at MSC/HQ/ASA(CW)
	
	
	
	

	
	
	
	
	

	Report/Action
	Action 
	Initial Submittal
	Status
	District POC

	
	Office
	By District 
	 
	

	Pike Tribs DPR (Sec 202)
	HQ
	May 02


	District responded to HQ comments and forwarded for approval on 20 Dec 02.  
	Demi Mack

	Buchanan DPR (Sec 202)
	HQ
	Apr 02
	Addendum pkg. resubmitted to HQ Oct02.  Awaiting approval.  HQ team is compiling a response.  May require additional report revisions prior to approval.
	Steve Radcliff

	Island Creek GRR
	HQ/ASA
	March 01
	ASA comments rec’d 25 Nov 02.  District  responses forwarded on 10 Jan 03.
	Sherry Adams

	Marlinton DPR
	HQ
	June 02
	Awaiting review & comment.
	Karen Miller

	Flannagan Water Supply Contract
	HQ/ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.
	Jeff Davis

	North Putnam (571) -  PCA
	LRH
	PCA submittal scheduled for May03
	Developing/coordinating PCA Package
	Mark MacGregor

	Boone County (340) – PCA
	LRH
	PCA submittal scheduled for Mar03
	Developing/coordinating PCA Package
	Sherry Adams



	Kilsyth (340) – PCA
	LRH
	PCA submittal scheduled for Mar03
	Developing/coordinating PCA Package
	Sherry Adams

	Huff Run (206) PRP
	LRD
	Apr 02
	Rec’d comments from LRD.  Responses to be sent to LRD by 13 Mar. (District Customer Commitment)
	Sherry Adams  

	Bluestone Hydropower -  Agreement to complete NEPA Requirements
	HQ
	16 Jan 03 (to HQ)

21 Oct 02 (to LRD)
	Received advanced approval & delegated authority to execute at the District via email on 6 Mar 03.
	Demi Mack 

	Ore Knob (206) DPR
	LRH
	Scheduled for 

30 Apr 03
	District Responding to ITR comments on Draft DPR.
	Jonathan Jackson

	Little Kanawha Recon
	LRD/HQ
	8 Feb 03
	District modifying Recon as per LRD’s guidance.
	Randy Campbell


10.  CONTRACT Acquisition Plan – Mary Newman, Contracting Division
SADBU PROGRAMS:
The following are the floors to be achieved and the District’s accomplishments through February FY 03.  The District anticipates difficulty in achieving several of the floors this FY due to the significant obligations against large business construction contracts such as Marmet.  
a.   Small Disadvantaged Business: The Division Floor is 18.0%.  District achieved 3.2%.
b.   Small Business Set Aside: The Division Floor is 10%.  District achieved 18.6%.
c.   Small Business: The Division Floor is 43.80%.  District achieved 19.5%.
d.   Women Owned:  The Division Floor is 6.50%. District achieved 1.1%.
e.   Hubzone:  The Division Floor is 3.0%.  District achieved 3.2%.
f.   Service Disabled Veterans: The Division floor is 3 %.  District Achieved .02%. 
g.   Historical Black Coll/Univ.  The District will meet this floor. 
 
 We have met the floor for Small Business Set-Asides, Hubzone and Historical Black Coll/Univ.  

 

11.  PRB CHAIRPERSON’S REMARKS:  None

12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment Site)

The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is $15,138,981.88 and is scheduled for completion on 24 May 2003.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal.  The actual earnings for fiscal year 2002 was $10,942,591.93, which corresponds to 72% fiscal completion.  The anticipated earnings for fiscal year 2003 are approximately $5,500,000.00, which will include a modification to address encountered weathered shale.

Progress Update:


A construction contract for the access bridge is scheduled for award in August 2003.  Plans and specs for the ringwall are on-going.  Construction of the fire station is scheduled for completion in March 2003.

Marmet Lock Replacement

The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is essentially 
complete.  Excavation for the cofferdam and installation of sheet piling are progressing concurrently.  Actual contractor earnings for FY 02 were $10,200,000 which corresponds to 4.5% fiscal completion.  The anticipated earnings for FY 03 are approximately $46,000,000.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.

FOR THE COMMANDER:

                                                                               COY MILLER
                                                                               Deputy District Engineer

                                                                                   For Planning, Programs & 

                                                                                   Project Management
