MINUTES OF THE CESAS-PRB

12 MARCH 2003

1. The monthly PRB was held on Wednesday, 12 March 2003 at 0930 in the Executive Conference Room.  The following team members were in attendance:

	Col Gerber
	DE
	M. Rahn
	PM-CP
	B. Bain
	OP-R

	C. Bostwick
	DC
	C. Strawbridge
	PM-CP
	K. Dial
	OP-T

	R. Johnson
	DX
	V. Spitz
	PM-CP
	G. Williams
	RM-F

	J. Parker
	PA
	B. Hough
	OC
	R. Miller
	EN-H

	D. Parrott
	PM-C
	W. Swartz
	OC
	W. Seyle
	EN-HC

	A. Garrett
	PM-CM
	D. Schmidt
	PD
	H. McBrayer
	CD

	B. Lynch
	PM-CM
	L Crosby
	PD-PF
	J. Moore
	CT

	D. Plachy
	PM-CM
	F. Huff
	OP-S
	R. Ogden
	RE

	K.B. Shields
	PM-CM
	N. Sanchez
	OP-N
	H. Moorer
	GPA

	B. Sirard
	PM-CM
	L. Maciejewski
	OP-N
	J. DeVeaux
	SAD

	H. Spradley
	PM-CM
	R. LaFond
	OP-N
	
	

	D. Titus
	PM-CP
	M. Magwood
	OP-F
	
	

	G. Odom
	PM-CP
	C.  Bernstein
	OP-FS
	
	

	A. Mills
	PM-CP
	V. Hobbs
	OP-H
	
	


2.   COL Gerber opened the meeting at 0940.  COL Gerber spoke to the attending acting Division Chiefs.  He emphasized the important of the PRB and that he expects the Division Chief to attend.   If they need to be excused, then they need to talk to him.  

Gloria Williams introduced Ms. Fletcher who is a coop student from Georgia Southern.  

3.  ACTION ITEMS.  Dan Parrott went over all action items from the previous month.   

4.  STATUS OF CIVIL PMP’s/Monthly Calendar.  Dan Parrott made presentation.  Dan distributed a listing current projects with  PM assignments/technical manager assignments.    Colonel Gerber asked that we post this listing to PPDS.

5.  CUSTOMER COMMITMENTS.  Dan Parrott made presentation stating that the PM’s had worked hard on PROMIS and PPDS during the last month to get their customer commitments up to date and in the system.    Savannah District currently has 159 customer commitments listed on PPDS. 

6.  PMBP/P2 Deployment:  Dan Parrott made presentation.  SAD will be last to be deployed.  Looks like April 2004.  Will finish up the training on Modules 4 and 5 this year and stop.  Ron Ogden asked about RE getting hooked up with other small groups for training.    Jean Anderson will send out an updated listing of scheduled training.

7.  Civil Programs Overview.   Denise Titus presented the results of the FY 03 Omnibus Appropriation Bill.   GI received plus ups on the Savannah Harbor Expansion project, New Savannah Bluff Lock and Dam and Savannah Estuary and Freshwater Wetlands bringing the total budget amount to a little over $1.3 million.  We lost funds on the CG side, with the largest cut being on the Brunswick Harbor project which was reduced  by over $5M.   We also received reductions on the Lower Savannah River Basin project and Clemson Diversion Dam projects.    We did receive $500K identified as the “RBRussell Mitigation Escrow Account.   Our total CG budget was reduced from $25M to $17.6M.  O&M lost approximately $2.3 million in the bill (hydropower plus up funds).  John DeVeaux said it was because we were in a war situation and that the money was being used for a “better cause.”   All the Districts got hurt about the same amount.    

At this point, COL Gerber introduced Ms. Hope Moorer from GPA.  

8.  CIP/Labor Disputes:  Gloria Williams made presentation.  CIP:  Not a lot of action.  There is $10 million on RBR.   Expect to transfer out about $2M by the end of the year.   The remainder is tied to the remaining powerhouse work and the 02 system will remain until FY 05 and FY 06.     Labor Disputes were discussed.   These have grown significantly due to the changes in the CEFMS system.   RM and others are working to clear up by the end of March.   Gloria reminded everyone that they needed to keep a priority on these, be sure that files are documented and that we need cooperation of supervisors and timekeepers.   Gloria advised that they would be conducting an in-house audit next week.  Colonel commented on the large volume of disputes.  Gloria said that she was going to call a team together to help mange these disputes a little bit better.

9. General Investigations

(1) Arabia Mountain:  Beth Shields made presentation - We are in the reconnaissance phase of this project right now.  Dial-Cordy submitted the draft 905(b) report for review on 19 February.  We are on schedule to submit it to SAD in May.   David Schmidt noted that a conference call to SAD is mandatory before you submit.  There is a lot of activity right now and expenditures are on target.   Colonel asked about the process once the 905(b) report is submitted.   Beth replied that once approved we can begin negotiations on the Feasibility Cost Sharing agreement.  Colonel also asked about  a non-federal person or sponsor representative on the team.  Beth replied that it is Ginna Tiernan with the DeKalb County Parks and Recreation.   Her name will be added to the list of PDT members on PPDS.   

(2) Savannah Harbor Ecosystem Restoration:  Doug Plachy made presentation - Doug recognized two outstanding PDT team members - Sherry Manthorne and Brian Thomas both from IM for their support and assistance to the team.  Technical focus is dissolved oxygen problems in Savannah Harbor.   There has been another month of slippage on completion of the DO model from October 2003 to November 2003.  Funds have been sent to USGS for work on the salinity study.  Doug reported that he still expects to spend the $68,000 currently scheduled for expenditures this FY.

 
(3) Savannah Harbor Expansion:  Doug Plachy made presentation - Good News is that the Omnibus appropriations bill included language to allow credit for current activities by the sponsor.   Doug is currently with OC to determine specifics of what this allows.   Discussions with the sponsor will follow on this.   Three federal cooperating agencies have accepted the Hydrodynamic & Salinity Model for use on the project.   We are currently waiting on responses to GPA comments.   Final acceptance is anticipated for March 2003.    Expenditures are on schedule through February and the plan is still to reprogram up to $650,000 for FY 03.  Colonel asked that we continue to push ahead on this project.  

(4)  Savannah Harbor Expansion - Section 204:  Doug Plachy made presentation - Couple of things dragging.  Dredging report was received on 11 March.  The slope stability analysis needs to be completed but there is a potential manpower problem because of Joe Hudack’s work on the GADOT claim.   Randy Miller is to see if he can get someone else to help out with this.  The aquifer investigation still needs to be started.   Doug and Card Smith are currently working to determine the scope of the analysis.   Once determined and we receive approval from SCDOT and DHEC the Explorer can begin the borings.   We are on track with the ship simulator and will be distributed to the team for review.

(5)    Savannah River Basin Comprehensive:  Leroy Crosby made presentation - Status.  We are looking at July 2003 for completion of H&H Data preparation.  Stakeholder contract should be done by now.  Expenditures look low because we missed getting the accruals into the system for February.   South Carolina is sending in funds to include their portion of the RESSIM model and we expect their check any day.  Georgia is still in a financial crunch.   Colonel asked what activities would be taking place in the April to September timeframe.   Leroy responded that we would be working on the completion of the stakeholders contract.    Colonel Gerber also inquired has to how we are doing with tracking our non-federal expenditures reference the CEFMS cost module.   Gene Odom replied that we are not having any problems.   He maintains a separate spreadsheet for each project to be sure that we stay on track with this.


(6)  Augusta/Richmond County FC:  Hampton Spradley made presentation - ROM cost estimates and Concept Designs for Rocky and Raes Creek are completed.  The HTRW report for Rocky and Raes Creek Basins is complete with no adverse conditions identified.   Existing conditions flood damages determination is underway for Augusta Canal and Phinizy Swamp and improved condition flood damage determination is in progress for Rocky and Raes Creeks.    Expenditures through the month of February are on target at $350,000.  We are running out of money.  SAD promises to keep us moving.   The Colonel asked if the team is still on schedule to finalize the NED plan by 1 May and Hampton confirmed that they were.    Hampton confirmed again that he has the AFB included in his detailed project schedule.


(7)  Savannah Harbor Sediment Control Works Section 216:  Bob Sirard made presentation.  We have finished watering monitoring for the season.  PMP has been updated and is being routed.   The budget for this project was $50,000 but with savings and slippage it is down to $30,000.   Bob indicated that we will be requesting additional $20K in reprogramming and confirmed to the Colonel that the team plans to spend the full $50,000 if available.   Colonel asked that his expenditure schedule be updated in PPDS to reflect this amount.   There is a new member to the PDT, Robbie Harrison, who represents local landowners.   Colonel Gerber questioned how this project relates to the new Savannah Estuary and Wetlands study and Bob replied through water modeling and hydrology.    Potential sponsor for the Savannah Estuary study is GADOT.


(8)  New Savannah Bluff Lock & Dam:  Bill Lynch made presentation.  The Section 216 Addendum package with the Draft Division Engineers Notice, the initial Section 216 study and addendum, 35% feasibility design and MCASES estimates for both the Fish Passage Channel and the L&D repairs was forwarded to SAD the week of 10 March.   The total fully funded MCASES estimate is $17.9 million.  Current year expenditures are level and on target.  We expect to get MOA signed with the city no later than July of this year.  It was noted that once constructed and turned over to the City, three years of environmental monitoring will be required in connection with the fish ladder.   Cost for the monitoring was included in the $17.9 million above.  Colonel Gerber directed that we continue to complete the first set of plans and specifications by the end of this fiscal year.   Jim Parker suggested that we should send out a press release when we sign the MOA to take advantage of a “good news story”. 

10.   Continuing Authorities Program


(1) Ben Hill Section 205:  Bob Sirard made presentation.  Four areas have been identified and prioritized for first floor elevation surveying.  The surveys should begin on the 17th of March.   Model runs still need to be started.   Forming a team to look at non-structural alternatives.    It was noted that the sponsor is on board with work the team is doing but that there have been some difficulties in getting the sponsor to attend our PDT meetings.   Bob plans to try to include them by teleconference on future meetings.     Need to add the Real Estate team member to the PDT listing.  


(2) Mill Creek Section 206:  Bob Sirard made presentation.  The contractor is has completed collection of water qualify data and made a presentation with numerous alternatives to the PDT and stakeholders based on this data.   The contractor developing a map overlay of the various alternatives to help determine which properties will be effected by the construction of weirs.   This will also show which wetlands will benefit from the re-hydration.    PDT comments are currently being addressed by the contractor.   Expect to begin writing the report in approximately one month.  


(3) Quacco Canal Section 206:  Bob Sirard made presentation.    Currently looking at two alternatives.   The sponsor is interested in implementing the most expensive alternative and is willing to provide some fill dirt in hopes of lowering the costs.   The locally preferred plan is almost twice the cost of the NER but does not provide any substantial increase in environmental benefits.   The PDT is currently evaluating this plan to see if it is possible to bring the costs.   The sponsor has indicated they would like to see the plans and specifications by the end of year.  The cultural resources package should be sent to the contractor sometime in March.


(4)  Beaver Ruin Creek – Gwinnett County, Section 206:   Beth Shields made the presentation.  The scope of work for the 905(b) report will be forwarded to CT by the next week.  Data collection is to be completed in FY 03.   Currently coordinating with the sponsor to determine what data and/or information they already have that can be used.   Once the SOW’s are completed, the PMP will be finished and routed for final review and signature by the team.   This should be within the next month.    It was noted that we needed to add all of the PDT team members names to the list in PPDS.   

           (5)  Jackson Creek – Gwinnett County, Section 206:    Beth Shields made the presentation.  This project is tracking basically along the same path as briefed above for Beaver Ruin Creek.   The progress on Jackson Creek is approximately one month behind Beaver Ruin.     Identified the same issue regarding adding of PDT team member names to PPDS.


(6)  Old Fort Jackson Erosion Protection:    Beth Shields made the presentation.  GaDOT has approved the PCA in its current form.    The PCA package has been sent to HQWUACE for review and approval and we are expecting comments back early next week.   The BCOE has been completed.   It has been decided that the acquisition stragety will be 8a, Price Proposal Trade (PPT) or essentially 8a best value.    The source selection board will include Construction Division and Judy Wood of Planning Division.   Would like to also include a representative from GaDOT and the Historical Society.   John Moore is verifying that this is o.k.  


(7)  Tybee Island New 111:     Alan Garrett made the presentation.  A new Planning Division team leader was assigned after the SAJ employee was mobilized.   The team is continuing to gather the study requirements for their respective disciplines for inclusion in the PMP.   The draft of the PMP has been completed.    Once the PMP is completed, a sponsor will be sought.  The Tybee Island Task Force is not in favor of performing a Section111 study in view of the fact that the ATM study has been released establishing a direct link between the channel and the Tybee beach face erosion.   Engineering Division is responding to questions from Tybee Island regarding portions of the ATM report that can be used to reduce the Section 111 cost estimate of $900,000.


(8)  South Channel Section 107, Lazaretto Creek, GA:  Alan Garrett made the presentation.   The negative Initial Appraisal Report has been completed and is being prepared for the District Engineer’s signature prior to being transmitted to SAD for concurrence.


(9)  Harmon Canal Section 205:  Alan Garrett made the presentation.   We have started negotiations with the subcontractor on an existing IDIQ contract (Taylor) and it is anticipated that the riprap work on the golf cart bridge will begin no later than 1 May 2003.   The total cost of the remaining work is expected to be approximately $80,000.

The PCA amendment covering the downstream canal maintenance inclusion is still waiting City signature.   The City desires a hold harmless clause to protect them from the golf course when heavy machinery destroys sod along canal banks.   The District will work with the city and HAAF to firm the easement limits and purpose but no hold harmless will be granted.    The City has inquired about possibility of deepening the pond.   This is not possible because of the bird issue near the runway.

11.  Construction General.


(a) Tybee Island Erosion Control:  Alan Garrett made the presentation.   The monitoring survey for the South Tip has been postponed until May when the entire beach will be surveyed.   Everyone has agreed to this.   This will account for the total effect of the wave energy generated over the winter months.   Tybee residents and Representative Burke Day are insistent that the Georgia law drafted by Mr. Day be recognized by the Federal Government.   They have petitioned NOAA to include the law into the Federal CZM.


(b) Brunswick Harbor Deepening:  Alan Garrett made the presentation.   After further review and meetings with Great Lakes Dredging, it appears that the Government estimate may be revised to support the $66,000,000.  A decision is needed as to whether or not we need to modify the PAC Report with the $66 million number.    In addition to the on-going issues with the revised IGE and possible award at $66 million, there are other issues related to funding.   Congress cut the FY 03 budget to $6.0 million when $11.0165 million is needed to complete designs and the on-going construction of the bar channel.    FY 04 needs are $29 million and the budget reflects $4.5 million.     The bar channel should be complete by 15 April assuming that the environmental agencies do not suspend the work due to “innovative” dredging being done by Bean Dredging.   They are using a drag beam to “plow” materials into over cut zones instead of using the hopper along.   Planning Division has raised a possible NEPA violation because of this and has sent a letter to GAEPD and GaDRN asking for permission to continue work. 


(c) J. Strom Thurmond Major Rehab:  Hamp Spradley made the presentation.  On the generator rewind, Unit #1 laminations are being restacked.   On the turbine replacement, fabrication of the remaining of the remaining turbine runners continues in York, PA.  Reassembly of Unit #4 is complete and back in service.   Unit #7 was removed from service 13 January 2003.   The letter report for miscellaneous work is being finalized by Planning Division and will be forwarded to SAD for approval.   The next executive Level Partnering Meeting is scheduled for 2 May 2003 at the Thurmond Project Office.   Additional funds are needed.    Voith has indicated they will continue work regardless.


(d) Hartwell Phase II Major Rehab:  Hamp Spradley made the presentation.   Hartwell has received all Switchyard Circuit Breakers.   The Switchyard Upgrade final design review meeting was held at Hartwell on 6 February 2003 and HDC is currently preparing the corrected final IFB package.   Advertisement of the Switchyard Upgrade contract is now scheduled for late March 2003.  Additional funds are needed.


(e) Lower Savannah River Environmental Restoration:  Hamp Spradley made the presentation.   The O&M manual has been reviewed by the City of Savannah and USFWS and final resolution of comments is underway.   There are no major issues on this project.


(f) Richard B. Russell Construction General:    Bill Lynch made the presentation.   The static start contract was awarded to NESI on 6 February at $1.5 million.   A kick-off meeting was conducted with the contractor on 20 February.  With the submission of the first sets of shop drawings in 30 to 45 days, HDC can then wrap up a final design check on the installation contract.   Delivery of the static start components is 03 November 2003.   We are scheduling award of the installation contract in the September 2003 timeframe to dovetail ahead of the Static Start delivery.   Award of the JST 02 system must be delayed because the pumped storage units are now operating.   There is a summertime pumping restriction in accordance with SEPA’s marketing policy for pumped storage.    This extends the total project physical completion date into FY 06.   Alstom has responded relating to the Motor/Generator efficiency tests.   We have reached agreement and they will make the payment on 1 April 2003 that is the beginning of their new fiscal year.   The payment of $1.4 million includes interest and penalty.  


(g) Richard B. Russell Mitigation Lands:    Bill Lynch made the presentation.  We received ASACW approval on 17 January 2003 of the PMP package that included the MOA, Updated Letter Report and draft Quitclaim deed.   The PMP update was also included.   The District is awaiting SC review and comments on these documents.   This was requested by the end of March 2003.     SC has indicated they are going to take issue with reimbursement of the costs we expended in FY 99 addressing the economics associated with this transfer based on WRDA 99 language.   WRDA 2000 language did not require this analysis.


(h) Clemson Diversion Dams:  Bill Lynch made the presentation.   The Temporary Construction Easements are ready for signature.   The BCOE P&S review was initiated on 31 December 2002 and is scheduled for completion on 28 March.   Representatives of Clemson University are included in this review.   Advertisement is scheduled for 7 April with bid opening on 7 May.   After award on 21 May, NTP is scheduled for 28 May 2003.   Construction is scheduled for 18 months to be completed in November 2004.   We are anticipating four months of placement in FY 03 at $1.35 million.

12.  OPERATIONS AND MAINTENANCE 

(a) Hartwell Dam & Lake Project:  Virgil Hobbs made presentation.  Hartwell has 7 major projects for FY03.  Upgrade Governor Unit 5, Purchase & Install 13.8KV, Generator Breaker (U5), Spillway Gate Weld Repairs (moving to the third gate), Exciter for Unit 5, recreation area maintenance using the CPAF contract ($1,228,000 expended to date), parking improvements using the IDIQ contract ($22,500 expended to date), restroom facility improvements using the IDIQ contract (expect 4 – 6 month completion to Oakes Creek Campground).   Un-funded capabilities were discussed, with completion of the Spillway Gate Weld Repair No. 1.  Need additional funds by 1 April in order to expend this FY.  The additional funds needed for maintenance & repair of recreation areas must be received by 1 May in order to expend this FY.

(b).  Hartwell Unit #5 Circuit Breaker Upgrade:  Bob Sirard made presentation.  Plans to use the IDIQ contract for installation of the circuit breaker.  Tom List is waiting on the contractor proposal and government estimate for this.   The main breaker and sync potential transformer are expected to arrive on site the week of 17 Mar 03.  The current transformer and the surge arrester cubicle will be delayed until early April.  A&C phase needs to be reversed.  Drawings need to be changed.  This will cause a delay in delivery of several weeks.  There will also be a delay in the potential transformer and surge arrestor cubicle.  It may not be ready for shipping until late April.  All customer commitments are looking good.

(c). Hartwell Tainter Gate Repair:  Bob Sirard made presentation.  Work is complete on gate 12 and gate 11 is progressing well (75%).  Additional work was required and it is causing the repairs to take longer than originally anticipate however, we expect it to be completed by 21 March.  Gate 10 is being prepared for welding repairs to start.  As of the 6th of March,  $900,000 has been sent to TVA via MIPR.  This will take us through May. It appears that some additional funding will be available from other projects in Savannah, however, an additional $1 million is needed to carry TVA through to the end of the FY.   A memo has been sent to SAD asking for additional funding.  Justification concerning safety was addressed in the memo.   This need has also been included in our Supplemental funding request.

(d) Hartwell Exciter Replacement:  Bob Sirard made presentation.  The exciters (1-4) were delivered on 28 February.  Installation and Unit 5 bids are under review with GSA.  Cutler Hammer and HDC are working on design.  Anticipate award in March 03.   

(e) RB Russell Dam and Lake Project:  Bob Bain made presentation.  Major FY03 projects to be completed are Waterview turbine efficiency Module (completion 1 April 03), and sandblast, inspect, repair and paint one head gate (just received proposal and anticipating 1 August completion), Mitigation ($160,776 has been billed to date), and Unit 7 inspection.  Un-funded capabilities include exciters (supply 5-8 and installation of 1-8 in the amount of $1.3 million).    If funding was received today, work could not be completed this FY.   The dam elevator upgrade is un-funded but is a low priority.

(f).  Russell and Hartwell Governors: Bob Sirard made presentation.  CBD went out 20 Feb 03.  Solicitation originally scheduled to go out by 1 Mar 03, but has slipped to mid March.  Contract is scheduled for awarded in early. May.  The supply of the governors is expected to take four to six months with installation in FY04.  Expenditures are behind because HDC has not billed for their services.

(g).   Strom Thurmond Dam & Lake:  Ken Dial made presentation.  Allocation was made available under IDIQ contract for their paving contract.  Delivery order price has been negotiated and the contract was awarded in Feb 03.   Initiating work was impacted due to soil moisture, but work has now started.  Reforestation of Southern Pine Beetle Areas will also be handled under the IDIQ contract, but negotiations have not started.  Specifications are being finalized with CD and CT.  Work will be performed this spring and summer.  Crane Repair contract was awarded to ACE Industries.  The work started in mid-Dec 02 and was completed the first week of Jan 03.  Negotiations underway for a new CPAF contract to run through Mar – Sep 03.  Currently have protest holding up award.  There is a firm fixed price contract awarded as backup until the CPAF contract can be finalized.     A utility contract with Columbia is needed in order to extend county water to the Petersburg campground..  SOW was sent to CT in Jan 03.  Award to take 90 – 120 days.  Will start work in June.

(h) Thurmond Switchyard Upgrade:  Hampton Spradley made presentation. Switchyard Breakers are on-site awaiting installation, but there is no funding this FY to install.  Due to lack of funding in FY03, advertisement will be delayed.   Depending on method of procurement may advertise in August for early FY 03 award.

(i) Thurmond Tainter Gate Seal Repair:  Hampton Spradley made presentation.  PMP is being routed for signatures.  Gate dewatered for an additional site inspection by TVA, CD & EN on 19 Feb 03.  PDT is evaluating all options to include use of the Navy, TVA, IDIQ, or in-house labor for accomplishment of work.  Final recommended design & scope of work is being developed by EN.  TVA and Navy will submit cost proposal for final SOW.  Concerns are lack of FY03 O&M funding.    This will be included in the FY 05 budget.

(j) O&M Capabilities:  Frank Huff made presentation.  Excess project funds are not as originally planned due to the reduction in hydropower actions in the FY 03 Omnibus Appropriation Bill.    These reductions are shown on our capabilities listing.  Primary impact is the shortfall in funds needed for the Hartwell Tainter Gate Welds, now showing  approximately $1 million un-funded for this FY.    We have also had to shift funds originally intended for part of the Russell governor work to cover emergency inspection and repair of Unit 7.    We will be adding the installation of the switchyard circuit breaker at Thurmond to the list.    Funding the welding work on the gates at Hartwell continues to be our number one priority. 

(j) Drought Management:  Bill Lynch made presentation.  We are now officially out of the drought as of 9 March.  Stan Simpson has already notified SEPA. Recovery and Current Pool Elevations:  JST hit rule curve (327.0’) in early Feb 03.  Recovery since Sep 02 is 16.5’ at 4.13’ above rule curve 328.27.  Hartwell hit rule curve 658.50’ on Mar 09. Hartwell recovery since Sep 02 is 12.92’.  We are above 100% and will return to normal in 10 weeks.  Reservoir Simulation Model costs is $365K.  Funds have been identified for this FY to get the model underway.  Model needs to be up and running by beginning of  FY04.  Colonel Gerber asked that we add drought to our FY04 capabilities.  We are in the process of identifying amount of funds needed.  O&M is the only source of funding that can be used.  

(k) Infrastructure Security:  Mitch Overend made presentation.   Summery documentation for all 4 projects has been entered into the ENGLINK database.  CE Area Engineer (Tom List) has forwarded the RFP package for Thurmond improvements to IDIQ Contractor on 17 Feb 03.  Pre-proposal site visit for IDIQ contract for Thurmond was conducted on 25 Feb 03.  Proposals for Thurmond security improvements design/installation/testing contract due 19 Mar 03.  Extension is needed because of questions on how we will do this versus other districts.  Nov 03 is target completion date.  We are on schedule.  HQ target for completion of all FY03 funded CPSP improvement projects is Dec 03.  Funding for Hartwell, Clemson, and Russell security improvements are slated for FY04.  

(l) Brunswick Harbor Maintenance:  Roger Lafond made presentation.  East River Turning Basin and South Brunswick River are beginning to shoal and be a problem for the pilots.  The bids for dredging the East River have been received.   Award is anticipated by mid-April with the dredge on site my mid-May or sooner.  Terminal owners are also having shoaling problems with their berths.  The USCG Captain of Port has been briefed on the upcoming maintenance contract.    The Plans and Specs for the Entrance Channel will be started in April, with advertisement scheduled for August and bids opening scheduled for mid-September.

(m) AIWW Maintenance:  Roger Lafond made presentation.  Deviation in expenditures is due to two delivery orders not being finalized in November.  Actual expenditures should return to scheduled expenditures by Apr 03.  PD-E (Bailey) is waiting for the completion of the final reports from two of their contractors on saltwater marsh mitigation. Contractors are to finalize the environmental documents to get the clearances to build the placement facilities in Mar 03.

(n) WRDA 96 Implementation:  Doug Plachy made presentation.  Report package for submission using the SAD guidance with incorporation of the White Paper arguments is in final draft form and being re-routed for review and comment.  In addition, a back check of the ITR that was conducted is underway.  The finished report is not expected to reach SAD until early Apr 03.  Decision has been made by HQUSACE that a new PCA will be required in order to implement the provisions of WRDA 96 cost sharing on the project.  The DMMP must be approved prior to initiation of work on the PCA by district counsel.  No PCA will be signed this FY.   Need to add the O&M share of this work in the FY 05 O&M budget.

(o)  Brunswick Offshore Study:  Alan Garrett made presentation.  Work is proceeding with this study.   We continue to take samples of tracer materials to determine sediment transport in the near-shore zone down drift of the shipping channel.   The information obtained from this study will be used to validate the Tybee model and may be of use on a nationwide basis.

(p).  SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation.  ERDC has completed 99% draft of the Sediment Transport portion of the studies.  It is currently under review in the District.  Engineering Division now must examine the recommended berm placement sites to determine methods and equipment to move material from the channel to the designated berms.  Once that is complete, Planning Division will obtain environmental approvals for the action.  The City of Tybee’s consultant, Erik Olsen, will also be asked to review the ERDC findings.  

(q) Savannah Harbor Maintenance:  Lyle Maciejewski made presentation.  On-going Construction Contracts FY 03:  Sta 0-112+500 & Sediment Basin - DACW21-02-C-0007 - Marinex Corp. - Dredge Hampton Roads - We have completed dredging the upper harbor and released the dredged to GPA for CB 4, 5 and 6 until March 15. We will then dredge between Sta. 0+000 and 10+000, which is outside the fish window. The contract was awarded on 6 June 2002 and is scheduled for completion on 30 November 03.  Future Construction Contracts FY 04:  Sta 0-112+500 & Sediment Basin - The contract Scoping meeting was held 26 Feb 2003.   The proposed contract is being developed. The projected award date for the contract is 9 Oct 2003.  FY 04 - Savannah and Brunswick Entrance Channel - The Scoping meeting will be held on 1 April 2003.  O&M Manual Development:  The Table of Contents and Outline have been developed. Existing information is being assembled for use to maximize efficiency and minimize cost. The preliminary format will be a manual and a drawing appendix.  Estimated completion date for initial product is 30 May 2003. EN-H (Wade Seyle) is lead in the development of the manual.  Entrance Channel Advance Maintenance:  OP-N has been coordinating with Alan Garrett on the possibility of using the dredged material of this advanced maintenance widener request for the future Tybee Island Beach erosion control. OP-N will be the Program Manager (Nelson Sanchez) Currently, the technical analysis is completed and recommendations are developed for constructing a 100 ft. widener on the north side of the entrance channel between Stations -29+000(B) and -41+500(B). Justification is based on saving mob/demobilization costs by extending dredging frequency to once every two years instead of once a year. Final draft is in review in district and letter is being prepared for justification to SAD.

(r)  GA DOT Contributed Funds.    Lyle Maciejewski made presentation.  Ongoing Construction Contracts:  Area 12A - Overstreet Inc. - Contractor demobilized earthwork. Approximately 250,000 cu. yd. of dike construction, weirs, catwalks, grassing and environmental cleanup caused by construction is required to complete the contract.  Area 13B - Horne Inc. - The contractor is making slow progress.  Area 14 B - Ashridge Inc. - Final touchup and grassing remains.  Future Construction Contracts:  Area 2A - This is the dike rising prior to the Upstream Study (Plachy) and will be the last raising for the area as it presently exists. The scoping meeting was held on 25 Feb 2003 to raise the perimeter dike six feet and extend the weirs. The projected contract award date is 6 Oct. 2003.  Area 13A/B Bank Erosion - The EA for the work is being reviewed before completion of the P&S. The final review of P&S is projected on 14 April. 
Bird Island - Final P&S are being developed. Projected contract award date is 6 June 2003.  Ongoing Maintenance Contract:  FY 03 - Ashridge Inc. - The contractor is ditching Area 2A, mowing Jones/Oyster bed Island and clearing Area 12B Bird Islands.  Future Maintenance Contract:  FY 04 thru 06 - The multiyear IDIQ contract Scoping meeting was held on 30 Jan 03. The projected contract award date is 10 Nov 2003.

(s) Regulatory:  Carol Bernstein made presentation.  Water Supply Reservoir Tasker:  Draft Completed 15 Jul 02. Provided agency comments to EPD in Jan 03.  Received response on 3 Mar 03.  Contract awarded 30 Jul 02.  In Oct 02 received Data Summary Report.  Initial delivery of digital base maps to build GIS in Feb 03.  Expect completion in June 03.  Giving presentation on effort at GA Water Conference in Apr 03.  On 4 Sep 02 DNR provided a summary of the procedures they are using to align these two processes.  The same office now handles all Section 401 applications for water supply reservoirs that reviews the water withdrawal permits.  Bahia Blue Marina:  Issued DOA Permit to Bahia Blue on 7 Nov 2001.  April 2002 discovered dock was not built as proposed.  Major concern is that dock is only about 53’ off the AIWW.  Supposed to be 90 feet.  On 2 Jan 03 the dock was surveyed.  These drawings were provided to the permittee upon completion.  Permittee was given 30 days to provide plans for bringing dock into compliance.  Recently Roger Hammond obtained the property through foreclosure.  Mr. Hammonds requested additional time, until 19 Mar 2003, to respond to our request.  Tussahaw Reservoir:  DOA Permit 200012080 was suspended on 7 Mar 03.  DOJ will request a Motion To Stay Litigation on 10 Mar 03.  We are preparing a supplemental EA to further consider cumulative impacts.  The results of this evaluation will be either revoke, modify, or re-instate the permit.  Pending Applications over 120 Days:  Waycross Airport:  401 is pending.  Also need additional information on mitigation plan.  Preparing EA.  Action:  COE and DNR.  Summerville Walmart:  401 is pending.  Preparing EA.  Action:  DNR.  Midland South:  401 Pending.  FWS believes mitigation is not adequate.  We concur.  FWS comments being forwarded to applicant.  Action:  FWS & DNR.  Gwinnett Place:  Inadequate mitigation.  Applicant is preparing mitigation plan.  Action:  Applicant.  GPA, CB-8:  EPA requests elevation over storm water management issues.  Main issue remaining is EPA’s request for additional storm water management provisions.  EPA requested to delay comments until 21 Mar 03 so they could inspect other GPA facilities.  Barrington Farms:  Applicant has withdrawn improvements to mitigation plan.  We will advise applicant that alternative mitigation plans must be evaluated before current plan can be accepted.  Sixes Road Widening:  Reviewing potential on-site mitigation.  Applicant recently provided justification for proposed mitigation plan.  Blairsville Airport:  Discovered mitigation for previous permit is out of compliance.  Cannot complete processing until this is resolved.  The Manor S/D:  Applicant has modified the project to resolve zoning issue.  401 have been issued.  Applicant stills owes us information on Section 106.

(t)  Kings Bay Dredging:  Beth Shields made the presentation.   Dredging      is well underway.   All options have been awarded.   The Navy has notified us that no FY 02 funds are available in the South East Region.    They would like to use FY 03 funding to modify the contract for additional shoaling experienced in the base bid.   We have asked the Navy to check nationwide for the FY 02 funding.   Dredging should be complete in April or May 2003.

The closing presentation was Brokered Work.   There has not been very much change in this area since the last meeting.   SAD advises there will be a VTC later in the month of March.    Colonel Gerber asked that we add Miami River and the I.N.S. work Mike Sydow’s group is doing to the Brokered Work list.    Colonel Gerber asked that we send him copies of the members fact sheets that were forwarded to HQS.    Compliments to IM on the sound system.   The next PRB is on 10 April at 0930.

                                                                               APPROVED

                                                                               ROGER A. GERBER

                                                                               COLONEL, EN

                                                                               COMMANDING

