MINUTES OF THE CESAS-PRB

16 MAY 2003

1. The monthly PRB was held on Friday, 16 May 2003 at 0930 in the Executive Conference Room.  The following team members were in attendance:

	C. Bostwick
	DC
	C. Strawbridge
	PM-CP
	E. Johnson
	OP-FN

	R. Johnson
	DX
	J. Anderson
	PM-CP
	R. Morgan
	OP-FC

	W. Urbine
	DS
	V. Spitz
	PM-CP
	T. Garrett
	RM

	J. Parker
	PA
	B. Hough
	OC
	G. Williams
	RM-F

	J. DeVeaux
	SAD
	W. Swartz
	OC
	R. Miller
	EN-H

	D. Parrott
	PM-C
	C. Baran
	OC
	G. Parker
	SB

	A. Garrett
	PM-CM
	C. Bernstein
	PD
	H. McBrayer
	CD

	B. Lynch
	PM-CM
	L Crosby
	PD-PF
	J. Moore
	CT

	D. Plachy
	PM-CM
	F. Huff
	OP-S
	R. Ogden
	RE-R

	K.B. Shields
	PM-CM
	C. Dixon
	OP-SR
	S. Manthorne
	IM-IO

	H. Spradley
	PM-CM
	L. Maciejewski
	OP-N
	
	

	G. Odom
	PM-CP
	R. LaFond
	OP-N
	
	

	A. Mills
	PM-CP
	W. Lanier
	OP-N
	
	

	M. Rahn
	PM-CP
	L. Morrison
	OP-S
	
	


2.   Wayne Urbine opened the meeting at 0930.  Wayne introduced Mr. Mark Gibbons who is the Legislative Assistant for Congressman Norwood and also Ms. Linda Morrison, from the Baltimore District, who is temporarily detailed to Operations.  COL Gerber was TDY in San Antonio.    

3.  PMBP/P2 Deployment.  Dan Parrott made presentation.  Course 4 & 5 CD’s have been distributed to all PMBP PDT POC’s.  These should be completed by end of FY.  

4.  STATUS OF CIVIL PMP’s/Monthly Calendar.  Dan Parrott made presentation.  New calendar shows what meetings are scheduled for this month, etc.   

5.  CUSTOMER COMMITMENTS.  Dan Parrott made presentation.  We are half way through the third quarter.  Valjean will be having a meeting pertaining to our customer commitments.     

6.  EXPENDITURES.  Gene Odom made presentation.  We just received our funding.  GI:  We are ahead of schedule.  We will request more funds from Division.   CG:  We are ahead of schedule.  Will spend approximately $22M for the year.  We cannot use and cannot reprogram Riverwalk and Tybee Island because they are act language funds.  CAP:  Will spend approximately $1M.  O&M:  We are scheduled to spend $46M.  Gen Reg:  Not actually graded but we do track it.  

7.  CIP/LABOR DISPUTES:  Gloria Williams made presentation.  CIP:  Undergoing audit with CFO team and HQ’s.  CEFMS does not agree with our business process and we are in the midst of a review.  Labor Disputes:  We started with classes for PM’s and budget personnel.  We have talked about developing a new SOP.  We will have classes for supervisors in the near future.  Gloria thanked several people for getting disputes down to $200 this week.  Everyone worked hard.  

8.  OPERATIONS and MAINTENANCE – MULTIPURPOSE PROJECTS:

     (a)  Hartwell Dam & Lake Project:  Virgil Hobbs made presentation.  Generator breaker (U5), Spillway Gate Weld Repairs $981,000 expected to be completed by June 03.   Exciter for Unit 5which is at award.  Recreation area maintenance using the CPAF contract, $1,603,500 expended to date, parking improvements using the IDIQ contract, $143,999 expended to date, restroom facility improvements using the IDIQ contract, $235,000, 30 Sep completion.  Expect 4 – 6 month completion to Oakes Creek Campground.  Talked of unfunded capabilities.    

     (b)  Hartwell Unit #5 Circuit Breaker Upgrade:  Dan Parrott made presentation in Bob  Sirard’s absence.  Plans are to award contract through the IDIQ contract.  Tom List who is the COR for this project has just been given a critical job for JST that has to go this FY so the circuit breaker is a second priority now.  The drawings are being reviewed now and the review should be done in time.    

     (c)  Hartwell Tainter Gate Repair:  Dan Parrott made presentation in Bob Sirard’s absence.  Work is complete on gate 12 and gate 11 is progressing well (75%).  Additional work was required and it is causing the repairs to take longer than originally anticipated.  Gate 10 is being prepared for welding repairs to start.  We have sent $900,000 to TVA as of 6 Mar.  This will take us through May.  A memo has been sent to SAD asking for additional funding.  Justification concerning safety was addressed in the memo.  Currently there is sufficient funding through May.  A continuation of funding is being actively sought.

     (d)  Hartwell Exciter Replacement:  Dan Parrott made presentation in Bob Sirard’s absence.  The exciters (1-4) were delivered on 28 February.  Installation and Unit 5 bids are under review with GSA.  GSA contract with Cutler Hammer awarded 16 April 03 with both CG and O&M funding (CG installs units #1-4; O&M supplies unit #5 and installs).  Contract schedules delivery of unit #5 July 03.  Work is to be completed by the end of FY03.  

     (e)  RB Russell Dam and Lake Project:  Bob Bain made presentation.  Major FY03 projects are to complete Waterview (turbine efficiency Module), MIPR was sent to TVA and obligated 13 Jan 03, TVA started work in Apr 03, completion by 1 Aug 03.  Sandblast, inspect, repair and paint 1 headgate, awarded 3 Apr 03 with NTP, work suspended until lake level recedes below 376.0, completion now is 30 Sep 03. .  Just received proposal, still looking at 1 Apr 03.  Mitigation, $160,776 has been billed to date.   Unit 7 inspections, solicitation will go out 12 May 01, award is expected by 1 Jun 03 (10 day advertisement.

     (f)  Russell and Hartwell Governors:  Dan Parrott made presentation in Bob Sirard’s absence.  Due to the delay in contract award (advertised in April) it is unlikely that supply of the governors will be complete in FY03.  Drawings are bad according to contractor.  This will cause delay.  Because of this delay the installation will be performed in FY04.

     (g)  J. Strom Thurmond Dam & Lake:  Ken Dial made presentation:  The new CPAF Contract original award date was 01 May 03.  Best and final review was completed 21 Mar 03.  Interim Firm Fixed Price Contract was awarded on 28 Feb 03 for minimum services.  April option month on Firm Fixed Price was awarded.  New CPAF was awarded 29 Apr 03 to Ferguson-Williams Inc.  Pre-work meeting will be held on 8 May 03.  The contractor will begin work on 19 May 03.  The paving contract was awarded under the IDIQ contract and work is underway.  Modification is pending to add $150K for Lake Springs Entrance and Loop at Modoc.  Reforestation of Southern Pine Beetle Infestation:  Work separated into two contract packages; Herbicide and road work.  Both to be awarded under the IDIP contract, and is scheduled for mid May for herbicide work.  Herbicide work is to be performed spring and summer.  Roadwork contract specs will be compete and awarded by 1 Jun 03.  Extend County Water to Petersburg:  Utility contract with Columbia County is the required source.  Specifications sent to CT in Jan 03, and award schedule is 30 May 03.  The work will start in Jun 03.

     (h)  Thurmond Switchyard Upgrade:  Hampton Spradley made presentation:  Switchyard Breakers are on-site awaiting installation, but there is no funding this FY to install.  Due to lack of funding in FY03, advertisement will be delayed.  This project is victim of cuts in FY03.  

     (i)  Thurmond Tainter Gate Seal Repair:  Hampton Spradley made presentation.  Final design from HDC was sent 25 Apr 03.  Advertisement will be delayed due to lack of FY03 O&M funds. PMP is being routed for signatures.  Gate dewatered for an additional site inspection by TVA, CD & EN on 19 Feb 03.  PDT is evaluating all options to include use of the Navy, TVA, IDIQ, or in-house labor for accomplishment of work.  Final recommended design & scope of work is being developed by EN.  TVA and Navy will submit cost proposal for final SOW.  Concerns are lack of FY03 O&M funding.  

     (j)  Infrastructure Security:  Chip Dixon made presentation:  CD Area Engineer is completing task order negotiations.  Previously received supplemental funds increased from $419,000 to $500,000 for interim security measures.  Authorization was given to use supplemental funds for under funded RAM-D improvement with notification of HQ through the SAD CPSP coordinator.  In response to under funded projects nationwide, CPSP re-prioritization completed by HQ/Div team 24 Apr 03.  Funding proposed for Clemson Diversion Dams improvement in FY04.  Target for completion of all FY03 funded CPSP improvement (Thurmond) remains Dec 03.  Clemson Diversion Dams improvement funding projected in FY04 due to HQ/MSC CPSP reprioritization.  Hartwell and Russell improvement funding projected in FY05, depending upon MSC capacity.

9.  OPERATIONS & MAINTENANCE – Navigation, Regulatory & Misc. 
     (a)  Brunswick Harbor Maintenance:  Roger Lafond made presentation:  East River contractor is expected to be complete by end of Jun 03.  Expenditures slipped due to contractor starting late. 

     (b)  AIWW Maintenance:  Roger Lafond made presentation:  DADNR concerns over the USACE practice of confined disposal have led to an Engineering and Design effort for disposal areas at Jekyll Creek, Little Mud and Creighton Narraws.  The environmental documents for this project are dated 1976.  The environmental laws have changed and we need to revisit our EIS for these changes.  The amount of commercial barge traffic on the project has been on the decline.  The other commercial uses of the waterway have not been recorded and reported to Waterborne Commerce.  The controlling depth in Jekyll Creek is 7.5 feet.  The commercial users are waiting for high tide to transverse this section of the project.

     (c)   WRDA 96 Implementation:  Doug Plachy made presentation.  Decision has been made by HQUSACE that a new PCA will be required in order to implement the provisions of WRDA 96 cost sharing on the project.  The DMMP must be approved prior to initiation of work on the PCA by district counsel.  HQUSACE plans to send a new model on the implementation of WRDA 96 within the next 30 to 60 days.  

     (d)  Savannah Harbor Maintenance:  Lyle Maciejewski made presentation.  On-going Construction Contracts FY 03:  Sta 0-112+500 & Sediment Basin - DACW21-02-C-0007 - Marinex Corp. - Dredge Hampton Roads - We have completed dredging the upper harbor and released the dredged to GPA for CB 4, 5 and 6 until March 15. We will then dredge between Sta. 0+000 and 10+000, which is outside the fish window. The contract was awarded on 6 June 2002 and is scheduled for completion on 30 November 03.  Future Construction Contracts FY 04:  Sta 0-112+500 & Sediment Basin - The contract Scoping meeting was held 26 Feb 2003.   The proposed contract is being developed. The projected award date for the contract is 9 Oct 2003.  FY 04 - Savannah and Brunswick Entrance Channel - The Scoping meeting was held on 1 April 2003.  O&M Manual Development:  The Table of Contents and Outline have been developed. Existing information is being assembled for use to maximize efficiency and minimize cost. The preliminary format will be a manual and a drawing appendix.  Estimated completion date for initial product is 30 May 2003. EN-H (Wade Seyle) is lead in the development of the manual.  Entrance Channel Advance Maintenance:  OP-N has been coordinating with Alan Garrett on the possibility of using the dredged material of this advanced maintenance widener request for the future Tybee Island Beach erosion control. OP-N will be the Program Manager (Nelson Sanchez) Currently, the technical analysis is completed and recommendations are developed for constructing a 100 ft. widener on the north side of the entrance channel between Stations -29+000(B) and -41+500(B). Justification is based on saving mob/demobilization costs by extending dredging frequency to once every two years instead of once a year. Final draft is in review in district and letter is being prepared for justification to SAD.

     (e)  GADOT Savannah Harbor Contributed Funds:  Lyle Maciejewski made presentation.  Ongoing Construction Contracts:  Area 12A - Overstreet Inc. – We plan to issue a unilateral modification directing the contractor back to work utilizing the borrowed material with Area 12A regardless of class of material.  Area 13B – Horn Inc. – We have issued a T for C.  We anticipate completion of all work by 1 Jun 03.  On future contracts Area 13A/B Erosion Control and Area 2A Dike Construction – the team has decided to change the contract format for these two contracts from 8A IFB to 8A PPT.  A lessons learned document is being initiated as a result on the experience of recent projects.  Issues have been drafted for discussions.  GADOT has stated they wish us to hold award on all contracts that may be impacted by WRDA 96 until implementation of WRDA 96.

     (f)  Regulatory:  Ed Johnson made presentation.  

Tussahaw reservoir: DOA Permit 200012080 to construct a water supply reservoir in Henry County, Georgia.  
GA River Network and Altamaha Riverkeeper filed suit.  
Original permit was suspended on 7 Mar 03. 
DOJ Motion To Stay Litigation was approved in Mar 2003.
  Provided plaintiff 7 day notice of proposed action on 28 Apr 03.  Supplemental EA was signed on 6 May 03.  Final permit signed on 9 May 03.

GPA – CB-8:  DOA Application 200105980 – GPA proposes to construct a new container berth in Savannah Harbor.  By e-mail of 04/10/03, EPA requested a storm water management system to remove 80% of the average annual post-development total suspended solids load, and capture and treat the first 1.2 inches of rainfall from the site.  We provided the applicant with EPA's storm water recommendation, and requested their response.  None received.  We met with GPA on 04/17/03, and informed them additional archaeological field work was needed to complete 106. By letter of 18 Apr 03 we informed them of the specific requirements.  GPA has not submitted a final conceptual mitigation plan.  We cannot complete Essential Fish Habitat (EFH) Consultation until this plan is submitted.  Expect in next two weeks.  NMFS suggested a restriction on pile driving from 1 Dec –28 Feb because of shortnose sturgeon concerns.  At our request NMFS provided data to support this restriction.  We are considering the request and have informed GPA.  
We are continuing preparation of an EA, however, mitigation plan, EFH and sturgeon issues will need to be concluded prior to completion of EA.  
Once the EA is complete, we will prepare an Intend to Issue letter to be sent to EPA in accordance with Section 404(q).  Prior to sending this letter DE and OP-F Branch Chief need to call EPA Regional Administrator to discuss storm water issue.

HICKORY LOG CREEK RESERVOIR:  DOA Application 200006560 submitted by Cobb-Marietta Water Authority to construct a water supply reservoir in Cherokee County.  Main issue is impact project would have on power generation at Lake Allatoona.

Meeting was held on 10 Apr 03 to review HEC-5 findings at the Cobb County-Marietta Water Authority.  Teleconference held on 17 Apr 03 with Savannah and Mobile to discuss draft EA options.  Appears options are:  To prepare a joint EA, with Mobile writing portion on impacts to Lake Allatoona and areas downstream.  Mobile advised would cost $70,000.  To complete EA and condition permit that approval must be obtained from Mobile for withdrawals from Allatoona.  Have the applicant withdraw water from reservoir instead of Lake Allatoona.  A meeting of Regulatory and the applicant was held on 2 May 03, to discuss options for the method of pump and release from Hickory Log Creek Reservoir and Lake Allatoona.  As result of meeting the applicant has investigated the potential to delete the need for increasing withdrawals at the water intake in Lake Allatoona.  A meeting will be held on 14 May 2003 to discuss their new proposal.

HARD LABOR CREEK RESERVOIR:  DOA Application 990012220 submitted by Walton County for construction of a water supply reservoir in Walton County.  

Main issue is mitigation plan.   We are setting up a meeting with the applicant and Walton County’s attorney to work out a way to make the Buffer Ordinance an enforceable part of the compensatory mitigation plan.  Copies of previous permit special conditions and mitigation plans were provided to the applicant to help them get a better idea of what an acceptable mitigation plan must contain.  Received USEPA final comments and USFWS final comments.  USEPA has kept their elevation option.  USFWS has dropped their elevation option with conditions. One of these items is an acceptable compensatory mitigation plan.  

     (g)  Kings Bay Naval Sub-base:  Dan Parrott made presentation.  Dredging complete included all options awarded and mods to those options for additional dredge material encountered.  Dredge has departed: contractor demobilizing and cleaning up.  Performing after dredge surveys and final contract documents.
10.  Construction General.

     (a) Brunswick Harbor Deepening:  Alan Garrett made the presentation.   The Entrance Channel contract is 95% complete.  However, BEAN dredging has filed a "concern" over the overruns that occurred in the New Work and O&M prism.  The first concern they had was the top of slope deficiency in the vicinity of stations 15+500 to 16+500 and their inability to remove this deficiency located at (-) 5 feet MLW. They requested that the district give consideration to waiving this deficiency since it would in no way affect navigation and would likely be naturally removed over time. They even stated that they would provide extra depth at the toe of the slope to create a void sufficient to contain this upslope material should it fall. The second concern raised was the remaining capacity in the off-channel disposal areas in light of the quantity overrun. Because of the overrun, the disposal areas with sufficient depth to accommodate a hopper do not have sufficient capacity for the remaining 800,000 CY of unclassified material. However, with the anticipated natural migration of materials to the south, there should be more capacity by December. This will likely provide sufficient capacity for the unclassified material, but not the 800,000 CY of anticipated maintenance. As such, Bean Stuyvesant has requested that they be allowed to use the EPA approved offshore area for that quantity of material that cannot placed into the off-channel sites by their Hopper dredge. They requested our answers to both these requests as soon as possible to facilitate their planning to return to Brunswick. 

The Inner Harbor awaits the estimates and the Jekyll Island mitigation plans and specifications are soon to get underway. 

     (b)  J. Strom Thurmond Major Rehab:  Hampton Spradley made the presentation.  Reassembly of Unit # 1 Generator Rewind is in progress.  Fabrication of the remaining turbine runners continues in York PA.  Clearance procedure training was conducted on 28 Apr 03.  Weekly PDT teleconferences are being conducted to discuss hot issues affecting project execution.  Planning Division is finalizing the Letter Report for Miscellaneous work. Once complete the Letter Report will be forwarded to SAD for approval.  The next Executive Level Partnering Meeting is scheduled for 6 June 2003 at the Thurmond Project Office.  The district received additional FY03 CG funds, which will be good through Aug 03.
     (c)  Hartwell Phase II Major Rehab:  Hampton Spradley made the presentation.

All of the Switchyard Circuit Breakers have been received at Hartwell and are ready for installation.  The Switchyard Upgrade IFB was advertised on 26 March 03.  The Pre-Bid conference was conducted at Hartwell on 8 April 03 and the bid opening has been postponed to mid/late May 03.  Need to address the Q&A’s that came up at the 14 May pre-bid conference.  Award is planned for 1st week of July.  The majority of the work will be done in FY04.

     (d)  Richard B. Russell Construction General:    Bill Lynch made the presentation.   All environmental contracts with exception of the creel surveys are underway.   The district can pursue this required monitoring under our existing MOA with USGS and the UGA Cooperative Fisheries Unit.   Creels surveys being conducted by SC are scheduled to run Jun-Sep this FY.   In accordance with the NEPA decision and return from drought conditions, no pumping was conducted in April. If conditions return from flood to normal in May and Lake RBR is at normal pool 474 to 475' msl, then pumping could resume, but it is limited to one unit.   Summertime pumping, June through September, is limited to 2 units because of the thermal rise in the tailrace. The JST O2 system will enhance fish habitat that may be lost due to this thermal condition.   Bill Hough asked if RBR expects to use 4 units this summer?  Bill Lynch responded, “No, limited to only 2 units”.  HDC Installation Design for Static Start and the SF6 Main Generator Circuit Breakers is scheduled for completion on 18 July 03 with incorporation of final BCOE and ITR review comments and completion of all specifications.   The final BCOE on-board review at RBR is scheduled the week of 9 Jun 03.  Advertisement can be made this FY but award will probably slip into the first quarter of FY 04. The static start system is scheduled for delivery in early Nov. 2003.  The total project physical completion is extended into FY06.  The Preference Customers will protest the final cost allocation study that will accumulate approximately $300,000,000 in IDC associated with the period of time from March 1993 to present. March 93 is the time that the commercial operation of pumped storage would have been possible if it were not for the environmental lawsuit.
SAS, SAD, and SEPA completed a review of the draft cost allocation and repayment scenarios in January, as scheduled.  The district also provided a recommended hydropower repayment of 80.74% for SEPA to enter into the current rate structure increase.  The recommended repayment rates in the cost allocation report will be 71% for joint construction repayment and 74% for O&M repayment.   Alstom made the payment of $1,427 M on 25 Apr 03. This payment includes $131k for interest and penalty.   RM has processed the check through the finance center and $1.296 M has been made for District CG use.   The interest and penalty will go to the US Treasury.

     (e)  Richard B. Russell Mitigation Lands:    Bill Lynch made the presentation.  With ASA (CW) approval, the district has begun coordination of the MOA with SCDNR.   SCDNR has indicated that they are going to take issue with reimbursement of our costs we expended in FY 99 and 00 addressing the economics associated with this transfer based on WRDA 99 language that stated the government would pay up to $4,850,000.   WRDA 2000 language does not require economic analysis.  SCDNR has not provided any comments on the draft MOA sent to them for review in February 03. They have requested and we have provided an electronic copy on 12 May for them to edit.   Expect comments in the near future.  John Frampton, current POC, has been named the new director of SCDNR replacing Dr. Sandifer. SAS may have a new SC POC on this project.

     (f)  Clemson Diversion Dams:  Bill Lynch made the presentation.  Advertisement is scheduled for early 20 May.  The pre-bid conference is scheduled for 28/29 May.  The bid opening is scheduled for 17 Jun.  Award is scheduled for 25 Jun.  Pre-bid conference and NTP is scheduled for 7 Jul.  Construction is planned to be completed by 22 Dec 03.  The project estimated FY 03 total cost including construction placement of 3.5 months is reduced from last report of $1.35 M to $979k.   The District and Clemson University will be coordinating the initial and routine public news media announcements about the project possibly through a website.  The contractor must be mobilized before the late Aug influx of students for the fall semester.

     (g)  Oates Creek Design Deficiency:  Katy Beth Shields made the presentation.  The PCA review comments from HQ USACE indicate disagreement over required cost share agreement -- original agreement of 75/25 or revised costs based on latest EC of 65/35. HQ contends 65/35 appropriate; SAS and SAD contend 75/25 in accordance with original agreement and original authorization. Issue elevated to General Officer level.  No response has been received from USACE.   Railroad easements are being coordinated with CSX and Northern-Southern. N-S has responded and comments incorporated into the contract. To date, CSX has not responded. Temporary construction easements are updated but still awaiting county transmission of for legal review and finalization.  Previous issues are delaying advertisement and award of this contract. SBA has approved 8(a) contractor match to Sunera, Inc. for construction. RFP/negotiations with Sunera will commence upon execution of PCA. This contract will require DCAA audit, which will begin upon receipt of proposal. Anticipate award of contract July 2003.

11.  Regional Sediment Management Program

     (a)   Tybee Island New 111:  Alan Garrett made the presentation.  The 15 April meeting held with the City of Tybee and it's consultants, Skidaway Insititute, ERDC and district staff resulted in an unofficial determination that the Section 111 study was not to be undertaken. The estimate for the pure Section 111 study was $1.366M of which Tybee would be responsible for 50%. Erik Olsen, the Tybee Engineering consultant, recommended against this course of action and instead, asked the District to contact CESAJ to find out how they incorporate the principles of the Section 111 into the General Reevaluation Process. This has since been investigated and per SASOC, can be done legally.  The GRR will incorporate the models and investigations specific to the Section 111 study in an attempt to find some connection between the entrance channel and beach erosion.  PM -CM will prepare a decision memo to be routed to the DE recommending that the Section 111 study be shelved until funds are received from Congress on the GRR study. The District decision will then be relayed to Mayor Parker for concurrence.
     (b)  Tybee Island Erosion Control:  Alan Garrett made the presentation.   Tybee has asked about the need for a GRR slated to begin in FY 04 if Congress appropriates $225,000 Federal and Tybee funds $75,000. Answer: The GRR is necessary to evaluate the project in advance of the next renourishment in FY 07 and to possibly include the North Beach into the Federal Project. The GRR would also look at existing structures on the North and South ends of the beach to address concerns about sediment by-passing and storage.  Tybee also has asked what they'd receive as a result of the O&M funded advance maintenance widener. The Savannah Harbor Beneficial Uses Study has identified in-water berm locations for receipt of materials from the advance maintenance as well as periodic annual maintenance thereafter. 6 months of Engineering and Environmental work remain on the study to get clearance for a possible FY05 dredging action that would place 1.3 million cubic yards of material into the berm zones. This would enhance the storm protection off the middle beach and serve to preserve existing sands on the beach template thus reducing Tybee's ultimate cost in FY07.

     (c)  SH Dredged Sediment Nearshore Placement Study:  Alan Garrett made presentation.  ERDC (CHL) has completed the final work on the Near Shore beneficial use study. We now await their final report. They have concluded that two berms placed midway down the Front Beach represent the best placement site for O&M materials from the Channel. Some Northward drift of fines will occur but there should be a net shoreward drift of materials. It is impossible to say how much will make its way to the beach.  Erik Olsen, Tybee's consultant stated on 27 Mar that the berms would not work because it has been his experience that fine-grained sands will not move towards the beach. The berms are ineffective any time the depth of water over the berms is greater than 7 feet.  A meeting was held on 15 Apr with Coastal Engineers and scientists to discuss this and other issues resulted in many opinions being expressed but nothing that conclusively rules out the benefits of such action. The first deposition of materials would be in FY05 with the proposed Advance Maintenance Widener from the north side of the Savannah Entrance Channel.

     (d)  Brunswick Offshore Study:  Alan Garrett made the presentation.  The Brunswick Harbor monitoring/modeling study is proceeding on schedule and pretty close to our projected budget. A summary of recent developments and scheduled work follows:
The instrumentation has been in place since late December to early January and is still presently collecting data. The groundwork that Carl Miller and Trap Puckette did in regards to notifying the Coast Guard, local shrimpers, and the markers that were put in place have to date avoided any loss of instruments (and data). With the increase in ocean water temperature, the biofouling rate on the instruments is increasing. The instrument most sensitive to this fouling is the LISST (sediment size fraction and concentration sensor). To continue the required maintenance and cleaning on the LISST over the summer months is becoming cost-prohibitive. In addition, the period of conditions (higher wave energy) resulting in valuable LISST data is coming to a close. As a result, the LISST will not be redeployed after servicing in early June. All other instruments will remain in place and cleaned on a monthly schedule.  A survey of the dredged material mounds was conducted in mid-April. Data from the survey will be received in the next 2 weeks.  Hydrographic and shoreline surveys will be conducted June/July by Paul Work (Georgia Tech). The hydrographic survey is to provide good spatial resolution of currents for ADCIRC calibration and verification.  Preliminary data are beginning to be released to the website. Within the next few weeks, data from the first deployment should be posted.  A contract with Oceanweather Inc. will soon be secured to provide windfields for the large-domain models (ADCIRC and WISWAVE) for modeling conditions during the period of instrument deployment. These models will provide the forcing functions for the sediment transport and dredged material fate modeling to be conducted next FY.

12.  Continuing Authorities Program

     (a)  Harmon Canal Section 205:  Alan Garrett made the presentation.   HAAF has mailed out the RFP to the IDIQ contractor with a date of 27 May for submission.  EN (Marshall) is working closely with CD (Gonzales) on the final construction items.  The plans are to riprap the golf cart bridge and repair the rock dam.

     (b)  Ben Hill Section 205:  Dan Parrott made the presentation in Bob Sirard’s absence:  This project is 65% complete and the project is on schedule for the completion of the Feasibility phase by Jul 04.  The team set up a conference call with the County Commissioners. There has been a joint press release with the County.  The nonstructural team has done a site visit and engineering has begun modeling the improved conditions.  The draft of the HTRW report has been reviewed and is being finalized.  The team is working on updating and enlarging the maps of the project area as well as working with the county to obtain rights of entry.  Cost estimates are being worked up for HTRW sampling.  Regulatory visited the site 23 Apr 03 and found that a 3rd party is filling some wetland areas without permits, which is a possible violation.

     (c)  Mill Creek Section 206:  Dan Parrott made the presentation in Bob Sirard’s absence:  The PDT is working with the county to obtain rights of entry.  There are many possible alternatives that are being studied and the team is working on eliminating the least productive ones.  An updated scope of work is being prepared and will be included in the PMP.  A "taking analysis" may need to be done if we increase water inundation frequency of the wetlands.  The EA may be held up due to the length of time required to study all the alternatives before deciding on the most effective and beneficial ones.

     (d)  Quacco Canal Section 206:  Dan Parrott made the presentation in Bob Sirard’s absence.  A meeting was held on 29 Apr 03 with the Chatham County Engineers to share information and work towards the best option for the project.  Legal issues are being examined and another meeting with the County will be scheduled soon.  There is an old earthen dam/causeway in the project that the County doesn't want responsibility for because of liability.  The County expresses concerns with maintenance costs.  The Chatham County Engineers are verifying the width and elevation requirements for driveways in the county.  There have been two alternatives identified, the NER plan and the LDR plan.  The due date for the report is this fall.  Once the report is complete, the local sponsor will be responsible for all O&M costs.

     (e)  Beaver Ruin Section 206:  Katy Beth Shields made the presentation.  The Proposal for Task Order has been received.  The technical analysis has been completed and negotiations are underway. The task order with Dial Cordy should be awarded by end of month May 03.  Wayne asked if Dial Cordy doing a lot of work for Savannah District.  Yes, and they are trying to keep on schedule with all work.  The PDT is coordinating remaining tasks for the feasibility stage, to include finalizing the PMP.  

     (f)  Jackson Creek Section 206:  Katy Beth Shield’s made the presentation.  The scope has been finalized.  The PDT is also finalizing SOW’s for remainder of work to be accomplished in-house as well as coordinating PMP.  The acquisition strategy has changed since SAM has declined our request to use their IDIQ contract with Tetra Tech.  The PDT will check to see if the work can be done in-house.  

     (g)  Old Fort Jackson Section 111:  Katy Beth Shield’s made the presentation.  GaDNR has accepted our draft PCA. The PCA package was sent to HQUSACE on 8 Jan 2003 for their review and approval.   Comments and/or revisions to PCA Checklist received and coordinated.  Received the mark-up comments from HQUSACE this week.  Preliminary comment is the Section 111 CAP and PCA will be approved; awaiting formal notification. We will coordinate proposed changes with GaDNR before HQ forwards PCA to ASA(CW).  PDT has finalized plans and specifications for advertisement.   The BCOE certification is complete on plans and specifications.   This will be an 8(a) Performance-Price Tradeoff (PPT) acquisition; however, RFP will not be issued until PCA executed.

13.  GENERAL INVESTIGATIONS

  (a) New Savannah Bluff Lock & Dam:  Bill Lynch made presentation - The district PDT has completed final draft MOA and it has been sent to North Augusta Aiken county, SC.  Mobile to finish design package.  The butterfly valves are included in this.  We will use rest of GI money this year.  Have avoided lockage for fish passages because of high water conditions.  MOA includes three years of monitoring. 

  (b)  Arabia Mountain:  Beth Shields made presentation - This is in DeKalb County.  In the preserve, there are two lakes and one pond.  The Navy used one of the lakes as an underwater demolition training site.  We are moving into Section 905(b).  Wayne:  Is this a true Recon study?  Beth:  Yes.  All Recon will have ITR.

  (c)  Savannah Harbor Ecosystem Restoration:  Douglas Plachy made presentation - This project is on hold.  Had SMART meeting last week.  Took a good look at model.  Committed to schedule.  Will get model to us this summer.  We have been disappointed in the past.  

  (d)  Savannah Harbor Expansion:  Douglas Plachy made presentation -  Things are moving along ready to move out.  Funding is about $200,000 short for this year.  Deveaux:  I assume you will get the monies you need.  Aquifer work draft letter pending.  

  (e)  Savannah Harbor Expansion 204b:  Douglas Plachy made presentation - We did get bank stabilized.  Plan has not been approved.  Bill Bailey is consolidating making progress.  Ship simulation is in.  

     (f)    Savannah River Basin Comprehensive:  Leroy Crosby made presentation - PMP has been updated.  We are on schedule.  Getting good returns.  On track with expenses this month.  Check is in the mail from South Carolina. 

     (g)  Augusta/Richmond County FC:  Hampton Spradley made presentation - Modeling going on.  Expenses are tracking along.  We received some additional funds from SAD.  Customer commitments are all on track.

     (h)  Savannah Harbor Sediment Control Works Section 216:  Dan Parrott made presentation for Bob Sirard who was TDY - Limited funding this year.  Project on hold.    

14.  BROKERED WORK:  Dan Parrott made presentation for Denise Titus who was on leave.  Summary is in the book.  Meeting next week with SAD.  

Mr. Gibbons made comments to the effect that he was glad to be here and that he is always available for anyone.

Meeting was adjourned by Wayne Urbine at 1310. 

                                                                            /s/

                                                                            APPROVED

                                                                             ROGER A. GERBER

                                                                             COLONEL, EN

                                                                             COMMANDING







