
DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT
1.  DATE OF DISTRICT PRB MEETING:  18 June 2003

2.  REPORT FOR THE MONTH OF:  May 2003
3.  PRB PARTICIPANTS:

Members (*designates alternate):
Coy Miller


Chairman

COL Rivenburgh

District Engineer

MAJ Hardbarger

Deputy District Engineer

Al Branch


Engineering/Construction Division

Mike Worley


Planning, Programs & Project Mgmt

Ron Keeling


Planning, Programs & Project Mgmt

Bill Graham


Real Estate

Gary Watson


Operations & Readiness Division

Sandy King


Contracting Division

Debra Tabor*


Office of Counsel

Dave Weekly


Navigation Center

Steve Moore


Resource Management

Mike Ferguson


Engineering/Construction Division

Project/Program/Team Members:




Planning, Programs & Project Mgmt

Demi Mack

Carolyn Plants

Kelley Campbell

Sherry Adams

Rodney Cremeans

Dwight Smith
Jonathan Jackson

Ben Borda

Tracy Grimberg

Gene Barr
Karen Miller
John Yeager

Steve Radcliff

Mike Keathley 

Rich Meyer

Jim Twohig

Louis Aspey

John Preston

Mark Kessinger

Bill DeFranco


SAIC Contractor

Jerry Phelps


Engineering/Construction Division

John Bock

Debbie Czewski

Phil Anderson

Don Whitmore

Shane Hall
Jason Harah
Mary Ann Newman

Contracting Division

Bill Chapman


LRD

4.  PROGRAM REVIEW
	MAY 2003 EXECUTION
	
	
	

	 
	FY 2003
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	2,607.5
	2,424.5
	107.5%
	2,390.1
	109.1%

	CG & IWTF TOTAL
	54,791.0
	59,945.1
	91.4%
	54,360.2
	100.8%

	SEC 202
	15,458.3
	15,901.0
	97.2%
	14,965.0
	103.3%

	CAP
	528.4
	567.3
	93.1%
	516.5
	102.3%

	ENV INFRA
	852.6
	779.8
	109.3%
	779.8
	109.3%

	OTHER CG
	37,951.7
	42,697.0
	88.9%
	38,098.9
	99.6%

	O&M
	41,562.5
	37,431.0
	111.0%
	37,402.3
	111.1%

	FC&CE
	223.0
	190.3
	117.2%
	190.3
	117.2%

	REG FUNC
	1,294.3
	1,209.2
	107.0%
	1,209.2
	107.0%

	 
	 
	 
	 
	 
	 

	TOTAL
	100,478.3
	101,200.1
	99.3%
	95,552.1
	105.2%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager
 Actual                     Basic                            %                        Current                    %
 $2,607.5K            $2,424.5K                    107.5%              $2,390.1K             109.1%

 

We expressed surplus at LRD of about $110K; no action from LRD to date.

We were significantly reduced for our FY05 program; we received only $1,432K in ceiling. We will be meeting to distribute among the projects this week.

 
SECTION 202 PROGRAM EXECUTION - AMBER (Basic) & GREEN (Current) Louis Aspey
The Section 202 program executed $15.5M (97.2%) through May.  Comparatively, this is 90% ($17.3M) and 146% ($10.6M) of FY 02 and FY 01 levels, respectively.  The slight execution lag may be attributed to excessive rain, which delayed execution of awarded floodproofing contracts.

 

It is anticipated that the program will meet FY 03 execution goals (Basic Schedule = $26.8M and Current Schedule = $27.7M).  Through the first eight months of FY 03, the program has executed 58% of scheduled funds.

 

The Grundy contractor resumed work at the end of May and is expected to meet the current execution schedule.  Martin County, KY and Town of Martin, KY non-Federal funds are currently being processed by KYDLG and should be received in June.

 
CAP PROGRAM EXECUTION –Rodney Cremeans, Program Manager – RED (Basic) & GREEN (Current)
The Continuing Authorities Program executed at the following rates through May:  basic – 528.4K, 93.1% (red); current – 102.3% (green).  The program is $39K behind the basic schedule and $12K ahead of the current schedule.

The CAP Program budget for FY 03 is $1,075.7K (basic) and $1,772.2K (current).  The balance to execute the FY 03 basic schedule is 547.5K and the balance to execute the FY 03 current schedule is 1244K.

There are three Section 14s scheduled for construction this FY.

The Brush Creek Section 205 project is $18.5K behind the basic schedule.  The Brush Creek project implementation has been delayed pending initial determination of a viable project and coordination with the local sponsor.  The current schedule has been adjusted to reflect delayed implementation.  

 

The Wills Linton Section 1135 project is $21.6K behind the basic schedule.  The Wills Linton project is in the construction phase and the only remaining work to be done is final grading and seeding.  Due to the unusually wet weather, this work has not been completed.  Execution of the basic scheduled funds for this FY is expected.

 

The Wills Mason Mine 280 Section 1135 project is $14.2K behind the basic schedule.  An A-E contract has been awarded to conduct the feasibility study.  Award of this contract was delayed due to revisions by ODNR to criteria for environmental measurements.  This has been resolved and execution of the basic scheduled funds for this FY is expected.

ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager
There are currently 66 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  For May 03 the entire program is AMBER against basic at 97.1%. LRH is GREEN against basic at 109.3%. (Update provided by John Bock).
 

May 2003
	PROGRAM
	ACTUAL

EXPEND
	BASIC

SCHED
	% OF

BASIC
	CURRENT

SCHED
	% OF

CURRENT
	SEP

CURRENT

	SEC 531 LRH
	723.1
	642
	112.6%
	642
	112.6%
	859.0 

	SEC 531 LRL
	171.4
	250
	68.6%
	250


	686.6%
	635.0

	SEC 531 LRN
	536.9
	538.4
	99.7%
	538.4
	99.7%
	2049.5

	TOTAL 531
	1431.4
	1430.4
	100.1%
	1430.4
	100.1
	3,543.5

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	64.6
	61.6
	104.9%
	61.6
	104.9%
	503.5

	TOTAL 340
	64.6
	61.6
	104.9%
	61.6
	104.9%
	503.5

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	28.7
	26.2
	109.5%
	26.2
	109.5%
	37.5

	SEC 571 LRP
	0.8
	2.0
	40%
	0.0
	0.0 %
	 2.0

	SEC 571 NAB
	18.3
	19.3
	94.8%
	19.3
	94.8%
	45.3

	TOTAL 571
	47.8
	47.5
	100.6%
	45.5
	105.1%
	84.8

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	36.3
	50
	72.6%
	50
	72.6%
	160.0

	SEC 594 LRL
	118.2
	135
	87.6%
	135
	87.6%
	826.0

	SEC 594 LRP
	4.7
	11.5
	40.9%
	0
	0%
	21.5

	SEC 594 LRB
	228.3
	254
	89.9%
	254
	89.9%
	1086.3

	TOTAL 594
	387.5
	450.5
	86%
	439
	88.3 %
	2,093.8

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	1931.3
	1990.0
	97.1 %
	1976.5
	97.7%
	6,225.6


 
531 (Southern and Eastern KY) Program Notes – LRH is 112.6% with expenditures of $723.1K.  Overall program is 100.1%.  LRH – Fleming-Neon, reviewing PCA.  LRN – McCreary Co. – signed PCA on 1 Jun 03.  LRL – Salyersville #2 – construction PCA signed on 9 Jun 03.

 

340 (Southern WV) Program Notes – LRH is 104.9% with expenditures of $64.6K.  Program involves only LRH.  Boone and Kilsyth PCAs were sent to HQ in May03, anticipating Jun 03 execution.  Continuing to work real estates issues on Krouts Creek with the City of Huntington.  Shady Springs (Raleigh Co.) kick off meeting being scheduled. 

 

571 (Central WV) Program Notes – LRH is 109.5% with expenditures of $28.7K.  Overall program is 109.5%.  S. Putnam working with PSC to resolve issues prior to formal submittal of merger agreement.  Attorney has all documents.  Pendleton Co. (NAB); Construction PCA scheduled for Jan 04.  Silverton, Jackson Co. – kick off meeting is 10 Jun 03.  

 

594 (Ohio) Program Notes – LRH is 72.6% with expenditures of $36.3K.  Overall program is 86.0%.  Reimbursement:  delayed due to cost sharing requirements.

CG/IWTF – John Justice, Program Manager – RED (Basic) & GREEN (Current)
CG is at 91.4% of basic and 100.8 % of current.  Actual is $54,800,000 compared to a basic schedule of $59,900,000 and a current schedule of $54,400,000.  Expenditures thru May of 2002 were $53,400,000 so we are currently running $1.4 million or 3% ahead of this time last year.  (Update provided by Ron Keeling).
 
O&M PROGRAM EXECUTION – Wayne Budrus, Program Manager – GREEN (Basic) & GREEN (Current)
The O&M program execution continues to be green through the end of May.

The actual expenditures through the end of May 2003 are shown below.

 

                         May 2003                                                    May 2002

                      EXPENDITURES                                    EXPENDITURES

Basic Sched 
37,431K   
                                       
40,357K

Actual              41,562K  
                                                 39,910K

                             111.0%                                                          98.9%

 

Overall execution for FY03 is green at 111.0% of the basic 2101.  The operating projects are executing at 108.5% of the basic schedule and the Congressionally added projects are executing at 126.6% of the basic schedule.

 

The operating projects have expenditures of $34.64M this year compared to $31.69M at the same time last year.  Their execution is $2.95M ahead of last year at the same point in time.  However, the total available for the operating projects was $63.24M last year and is only $62.3M this year.

 

 
IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program executed $3.8M at 86.3% of the schedule. Decreased execution partially due to requirement for Columbus Relocation contractor to revise Safety plan. Contractor will execute scheduled work by end of FY. The total reimbursable program (includes IIS) executed $7.8M at 111.4% of the schedule. There are no significant issues.  (Update provided by Kelley Campbell).
  

DERP-FUDS: - Rick Meadows, Program Manager 
The DERP-FUDS program executed $2.77M at 89.6% of the schedule. Removal Actions at WVOW and PBOW are continuing. There are no significant issues or challenges beyond the team’s capability to manage at this time. Wet ground conditions have slowed execution at both properties.  (Update provided by Kelley Campbell).
5.  STATUS OF AGREEMENTS – Steve Shideler


[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (West Virginia)

*Boone (Design) MAY03    NA  JUN03        --- Submitted

*Kilsyth (Design) MAY03    NA  JUN03 --- Submitted

SECTION 531 (Kentucky)

*Fleming-Neon (Const) NA NA JUL03 --- WPRB Approved

*Henry-Clay (Design) NA NA JUL03 --- Sponsor Action

SECTION 594 (Ohio)

*Wellston (Design) NA NA NOV02 NOV02 Executed

*Adelphi (Design) NA NA OCT02 OCT02 Executed

SECTION 571 (West Virginia) 

North Putnam TBD     --- FY04 --- To Be Removed

*  LRH Planned Execution 6/16/2003



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

*Greenup, KY TBD --- JUL03 ---

*Paden City, WV TBD --- SEP03 --- Sponsor has RE

*River Ave, S. Chas. TBD --- JUL03 ---

*Minersville TBD --- JUN03 --- Sponsor has RE

SECTION 202

Pike County Amend. JUN03        --- FY04 --- To Be Removed

Buchanan County JUL03 --- FY04          --- To Be Removed

SECTION 206

*Ore Knob, NC MAY03      --- JUN03 --- Sponsor Actions

Glenbrier Lesage N/A --- N/A           --- To Be Removed

Dam Safety Assurance

Piedmont Lake DSA TBD           --- FY04 --- To Be Removed

*  LRH Planned Execution 

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

FCSA

Hellbranch Watershed N/A N/A JUN03  ---

S Charleston Port N/A N/A JUL03 ---

Little Kanawha River N/A N/A SEP03 ---

PED AGREEMENTS

None Scheduled TBD --- TBD ---

PLANNING ASSISTANCE TO STATES (PAS)

Boone Flood Model Correction TBD --- TBD --- To Be Removed  

Warfield/Kermit Regional Plan TBD --- JUN03 ---

Upper New River Regional Plan TBD --- TBD --- To Be Removed 

Barnesville Dam Rehab - Phase I TBD --- TBD --- To Be Removed 

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2003


6.  STATUS OF NON FEDERAL FUNDING – Steve Shideler

[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

TBD TBD TBD TBD

PCA EXECUTION SCHEDULE STATUS

FY 2003 LRH Schedule – 11

PCAs Executed To Date – 2

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003


7.  PERFORMANCE INDICATORS:  Reported Quarterly

8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:  See Chart below.
	LRH Actions at MSC/HQ/ASA(CW)
	
	
	

	
	
	
	
	

	Report/Action
	Action 
	Initial Submittal
	Status
	District POC

	
	Office
	By District 
	 
	

	Pike Tribs DPR (Sec 202)
	HQ
	May 02


	Rec’d HQ comments 10 Apr 03 with 2 unresolved issues.  LRH responses to HQ on 14 May 03.  
	Demi Mack

	Buchanan DPR (Sec 202)
	LRH
	Apr 02
	Addendum pkg. resubmitted to HQ Oct02.  HQ comments received 13 May 03.  LRH responding to comments.
	Steve Radcliff

	Island Creek GRR
	LRH
	March 01
	ASA comments rec’d 25 Nov 02.  LRH  responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH responding to comments.
	Sherry Adams

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH responding to comments.
	Karen Miller

	Flannagan Water Supply Contract
	HQ/ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.
	Jeff Davis

	Boone County (340) – PCA
	HQ
	 May 03
	Undergoing HQ review.
	Sherry Adams

	Kilsyth (340) – PCA
	HQ
	May 03
	Undergoing HQ review.
	Sherry Adams

	Huff Run (206) PRP
	LRH
	Apr 02
	Rec’d comments from LRD.  Responses sent to LRD 14 Mar.  LRD approval contingent upon receipt of new LOI.  LRH has requested LOI. (Customer Commitment)
	Sherry Adams

	Ore Knob (206) DPR
	LRH
	Scheduled for 

30 Jun 03
	LRH preparing DPR package to forward to LRD for approval.
	Jonathan Jackson

	Little Kanawha Recon
	LRD/HQ
	24 Mar 03
	Recon re-submitted with requested changes.  Pkg re-submitted on 5 Jun 03.  Anticipate approval by 20 Jun 03.
	Randy Campbell

	Hocking Wetlands (206) PRP
	LRH
	03 Jan 03
	Rec'd LRD approval on 6 Jun 03.
	Rich Meyer

	River Avenue (14) PDA
	LRH
	27 Feb 03
	Rec'd LRD approval on 13 May 03.  LRH scheduling PCA signing.
	Rich Meyer

	Minersville (14) PDA
	LRD
	23 May 03
	Awaiting LRD approval.  Critical to District CAP execution this FY.
	Rich Meyer


9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  None.
10.  CONTRACT ACQUISITION PLAN – Mary Newman, Contracting Division.
SADBU PROGRAMS:

The following are the floors to be achieved and the District’s accomplishments through May FY 03.  The District anticipates difficulty in achieving several of the floors this FY due to the significant obligations against large business construction contracts such as Marmet.  

 

a.   Small Disadvantaged Business: The Division Floor is 18.0%. District achieved 4.08%.

b.   Small Business: The Division Floor is 43.80%.  District achieved 37.18%.

c.   Women Owned:  The Division Floor is 6.50%. District achieved 1.16%.

d.   Hubzone:  The Division Floor is 3.0%.  District achieved 10.94%.

e.   Service Disabled Veterans: The District floor is 3 %.  District Achieved .22%. 

f.   Historical Black Coll/Univ.  The District will meet this floor. 

We have met the floor for Hubzone and Historical Black Coll/Univ.  

 
These numbers will vary somewhat from last month because they are now calculated from a different database – PD2, instead of CEFMS.  The percents are based on information provided by DD350 reports in Contracting Division.   The numbers from these reports are same as those reported to Army.   
 
11.  PRB CHAIRPERSON'S REMARKS:  

Success Story:  Relocation of the Grundy Fire Station has been completed and the new facility has been turned over to the Town of Grundy for occupancy.  The old fire station is slated for demolition in the very near future and is the last remaining structure in the alignment of the ringwall.


Success Story:  FCSA signed on 2 June 2003 with Franklin Soil and Water Conservation for the Hellbranch Watershed Feasibility Study.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment site)

The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $15,138,981.88 and is scheduled for completion on 24 May 2003.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal.  The actual earnings for fiscal year 2002 were $10,942,591.93, which corresponds to 72% fiscal completion.  The anticipated earnings for fiscal year 2003 are approximately $5,500,000.00, which will include a modification to address encountered weathered shale.  A Notice-to-proceed modification for the encountered weathered shale at the upstream end of the site has been issued and negotiations are expected to occur the first week of July.  The anticipated cost of the modification is approximately $5,000,000 and consists of a revised template/cross-section which results in an additional 240,000 cubic meters of rock excavation.  The scheduled contract completion of 24 May 2003 slipped and will be better defined after negotiations with the contractor.  
 

Progress Update:
            A construction contract for the access bridge is scheduled for award in September 2003 and plans and specifications will be complete at the end of June.  Plans and specs for the ringwall are complete, advertisement was made on 27 May, bid opening is scheduled for 8 August and a construction contract will be awarded in September 2003.  Construction of the fire station is complete.
Marmet Lock Replacement
The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is complete.  Excavation for the cofferdam and installation of sheet piling are progressing concurrently.  Actual contractor earnings for FY 02 were $10,200,000 which corresponds to 4.5% fiscal completion.  The anticipated earnings for FY 03 are approximately $30,000,000.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.
FOR THE COMMANDER:







COY W. MILLER








Deputy District Engineer







  For Planning, Programs & Project







  Management Division
