MINUTES OF THE CESAS-PRB

12 JUN 2003

1. The monthly PRB was held on Thursday, 12 June 2003 at 0930 in the Executive Conference Room.  The following team members were in attendance:
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2.   COL Gerber opened the meeting at 0935 and provided guidance that regardless of current funding limitations, everyone should continue to move ahead and execute.   If  any funds are identified that cannot be used in SAS, we should identify to SAD and offer  to other Districts for use as early as possible.   Everyone should be sure that scheduled work for this FY is well coordinated and executed.     Pay particular attention to accruals and be sure that proper back-up is on file as these are being looked at closely.

3.  ACTION ITEMS – Dan Parrott.   Dan Parrott went over the action items from the last PRB.   It was noted that carryover items from previous PRB’s had been omitted from the list.

3.  PMBP/P2 Deployment - Sherry Manthorne.  Savannah District hosted a regional SAD meeting the week of 9 June for the purpose of  sharing and reviewing the various District strategies, plans and status of PMBP training and P2 deployment.   The group focused on regional applications, particularly with regard to training and SOP development.  Dan Parrott agreed to head the regional SOP effort.  There is a meeting in Baltimore, next week for the O&M community where Mike Walsh will brief on-going efforts specifically related to O&M transition.    John DeVeaux complimented Dan, Sherry and Wayne for their efforts on P2 deployment and Colonel Gerber added that he really appreciated everybody pulling together.   SAD Districts are currently scheduled for deployment next April or May.  

4.  CUSTOMER COMMITMENTS – Dan Parrott.  We had 24 in third quarter.  Sixteen out of 24 is finished and we have until end of June to finish these up.  PM’s will address specific commitments with their project briefing.

5.  EXPENDITURES - Denise Titus. 

	APPRO
	TOTAL AVAIL
	MAY - SCH
	MAY - ACT 
	CURRENT REQ’D

	GI  103%
	$2,742,000
	$1,116,000
	$1,144,000`
	$2,182,000 

	CG

104%
	$23,199,000
	$15,996,000
	$16,572,000
	$25,026,000

	CAP

97%
	$1,073,000
	$497,000
	$482,000
	$1,019,000

	O&M

101%
	$47,123,000
	$25,584,000
	$25,897,000
	$46,047,000 

	REG

86%
	$4,180,000
	$2,395,000
	$2,051,000
	$3,970,000 


GI - Chart does not reflect additional funding needed for Augusta because we have reached our maximum for reprogramming and need Congressional concurrence to reprogram any additional dollars into Augusta.    We are coordinating with SAD on this and they have identified sources within the Division for the funds.   A request has been sent to HQS to get the necessary approval to reprogram the funds.  John DeVeaux confirmed that SAD was working on this.  

CG shortage reflected on chart includes fenced funding.   Actual shortage is $2,646. SAD is about $20/30 million short overall. (CG figures include CAP)

CAP is currently executing at 97%.  We will not make our basic schedule this year.  O&M is 101% of basic schedule.  Carryover funds reflected are CPSP funds and will not be revoked.

 Regulatory is 86%.  General Regulatory is not a CMR item.

6.  CIP/Labor Disputes - Gloria Williams.  Balance for May is $11.2 million.  Currently validating accuracy.    Current CFO rating in this area is red.  Will need  PM’s help to correct this.  District needs to emphasize documentation and timely transfer.  RM is getting to do the annual CIP review.    Labor Disputes increased from April to May. Training in this area is on-going and people are working on reducing disputes. 

7.  General Investigations

(a) Arabia Mountain - Dan Parrott.  Former PM, Beth Shields, was selected for a job in Anchorage, Alaska.  A new PM has been hired to take over this project.  It is Jason O’Keene from Regulatory.  Dan will fill cover in the mean time.  The report did go out on time and has been under review since 1 May 03.  We need to initiate PMP.  Project has $10,000 left on it.  We need to get a letter of intent from sponsor who has some concerns that the RECON report only had one alternative.  Colonel asked that we work continue to work closely with the sponsor on this.

(b) Savannah Harbor Ecosystem - Doug Plachy.  SMART meeting is schedule for 18 June in Atlanta.  The City of Savannah has ok’d implementation of the data mining effort and the PR&C and funds are in place to proceed with award of this work.   Doug confirmed that this could put this project ahead of its projected expenditure schedule.   The DO model being developed by the Georgia Ports Authority as part of the Savannah Harbor Expansion Project remains behind their projected schedule.   The DO model will not be calibrated until early FY 04.   A draft may be available by the end of this FY.

 
(c) Savannah Harbor Expansion - Doug Plachy.  The 3 federal cooperating agencies have accepted the Hydrodynamic & Salinity Model for use on the project. Currently awaiting responses to Corps and State comments from GPA. Final acceptance is anticipated to occur upon receipt of approval from the Environmental Laboratory at the Engineering Research and Development Center.  A Savannah Multi-Agency Review Team (SMART) meeting will be held in Atlanta on 18 Jun 03 to specifically discuss the status of the Water Quality Model. Although there is a significant amount of work ahead, the GPA contractor, Applied Technology and Management (ATM) states that they will meet the schedule of delivery yet this fiscal year.  The ITR on the GPA Beach Erosion Study has not been finished. GPA has not as yet responded to the 90+ comments provided to them in May 2002. A response has been received from GPA indicating that they intend to resolve all comments on the study and we anticipate receipt by the end of June.  Additional funds in the amount of $40,000 are needed ASAP this FY.    We are still working on economics and pulling that together.  Commitments are fine.  

(d) Savannah Harbor Expansion (Sect 204b) - Doug Plachy.   The Ship Simulation report has been received from ERDC CHL and is currently under review by the Savannah Pilots Associating, the Georgia Department of Transportation, and the US Coast Guard (as well as by the members of the PDT).  Budget requests to initiate sediment quality sampling and aquifer investigations are under final coordination and review by GPA. The work was anticipated to start in early spring 2003. It is now estimated to start late in the 4th quarter of FY03.  If the fieldwork goes as planned, we will meet our expenditures.    Hope Moorer confirmed that there is funding for FY 04.  

(e) Savannah River Basin Comprehensive - Leroy Crosby.  H&H Data Preparation (USGS) is in progress and is currently 80 % complete.  The stakeholder contract distribution of surveys is underway.  Zapata is getting good returns and is coordinating with FOSR and LHHA.  HEC has been funded to make revisions on the model using combination of O&M, GI, CG, and sponsor funds. Scheduled completion of changes, training and turnover to District is Sep03.  An Ecological Flow Study Workshop was held 1-3 April to review data and identify key species and flow parameters. Workshop participants developed initial ecological flow prescription. TNC is refining the flow prescription to provide to us.  CW Project Delivery Conference is to be held 16-18 July 2003. Two presentations from the customers perspective on the Savannah River Basin are scheduled - Kim Lutz, TNC, will mention the Ecoflow Prescription work. Dr. Bud Bard will present South Carolina's viewpoint of the Study. The training module for the PA Program Watershed Planning Module is being conducted 14-18 July 2003 at SAD.  Leroy Crosby will be presenting several facets of the SRBC to the group during the week. National, regional and SAD people will be presenting and discussing various watershed topics with the PAs.  A workshop was held in April with stakeholders to review data.    Expenditures are on track and Leroy confirmed that the project would maintain same expenditure curve for the next couple of months.  SC has funding and has sent initial FY 03 contribution of $26,800 (has yet to reach District).   Will send additional funds for HEC Model revisions. GA funds continue to be tight, but they are committed to the study and will look for funds and/or apply for in-kind credits.   A request for crediting study management & technical review costs is being evaluated.   The PM confirmed that FY04 scheduled funding would be adequate

(f) Augusta/Richmond County Flood Control Study – Hamp Spradley.  Rocky Creek and Raes Creek additional improved condition modeling is now being performed for USFWS alternative.  Augusta Canal and Phinizy Swamp improved condition modeling nearing completion.  Flood damage determination underway for Augusta Canal/Phinizy Swamp existing conditions and Rocky/Raes Creek improved conditions.  Cultural Resource Surveys underway by New South Associates   Current number 1 issue is the reduction of funding budgeted for FY03.  Without additional funds in FY-03 project authorization will be delayed to WRDA 2006.   A request for an additional $90,000 and congressional reprogramming authority has been forwarded to USACE.

(g) Savannah Harbor Sediment Control Works Section 216- Bob Sirard.  The PMP has been completed.  An additional $19,000 has been reprogrammed to this study and will be used to continue hydrology efforts.     Funding continues to be short for this study.

(h) NSBL&D - Bill Lynch.   The final draft of the updated MOA was sent to N. Augusta on 27 May 03 and we're requesting their comments and concurrence by 27 Jun 03.   If the parties agree then we will forward through headquarters for ASACW approval.    The 1st design package is scheduled for completion before the end of this FY using available GI funds. It consists of all mechanical work associated with the lock. The butterfly valves have the highest probability of failure and they are included in this package. The 50 % design review is scheduled in the week of 23 Jun 03.  The total construction cost of this package is estimated at approximately $1.4 M.   The Mobile District cost will be $107 K.  Mobile was given NTP with initial funding on 01 May 03.   Issues:   The 3 year environmental monitoring request delayed the final draft of the MOA. The resource agencies requested monitoring to develop fish passage data on this new facility. If minor modifications are requested and needed for the fish channel, then the resource agencies will have to make this request to the new owner. The district PDT supports the monitoring for one base line year and three years of post construction monitoring and recommends that the district accomplish this by providing funds to USF&W service to administer the monitoring under our existing MOA with them. Under this plan the government will transfer ownership when construction complete.   After transfer the project is de-authorized with there will be no further federal interest.  Without monitoring the resource agencies would most likely not support completion of the NEPA document that needs to be finalized. Total fish passage channel costs including the monitoring cost of $850 K could exceed representative Norwood's $5 Million limit by $500 K. A letter has been sent to Mr. Norwood advising him of this cost and overall project status and that the total project estimate is down from a $20 M ROM to $18 M, based on the 35% design MCASES estimate.    Neither GI nor CG funds have been budgeted for work on this project in FY 04.   All progress work must cease, effective 30 Sept. 03, unless a congressional add is made.   It is a District objective to have the MOA approved and signed this FY. 

8.  Continuing Authorities Program

     (a)  Ben Hill Section 205 -  Bob Sirard.   The PDT recently had a conference call meeting to update the local sponsor. They were pleased with the recent press release and informed us Wal-Mart has begun construction on their new Super Center.  The local sponsor is aware of our growing expenses and is investigating their ability to utilize SPLOSH funds if needed to complete the study.  They desire to have more press releases in the future.  They have requested information on relocation, as some local residents have a desire to be relocated.  John Hinely (RE) is working on the relocation issue.  HTRW will be delayed due to some necessary unexpected sampling.  HTRW is working up a new estimate for the detention pond.  Expenditures for Sep 03 are expected to be around $116k.

     (b)  Mill Creek Section 206 - Bob Sirard.   The PDT is working with the local sponsor to obtain rights of entry.  The EA may be held up due to the length of time required to study all the alternatives before deciding on the most effective and beneficial ones.  The team has eliminated the least productive alternatives and is now down to 4-5.  An updated scope of work to accelerate EN-H is being prepared and will be included in the PMP.  There may be a need to do a “taking analysis” if we increase water inundation frequency of the wetlands.  

     (c)  Quacco Canal Section 206 - Bob Sirard. - The team is considering modifications to the Locally Preferred Plan (LPP) that would lower costs and meet all requirements to benefit the aquatic ecosystem.  The local sponsor is modifying the LPP to make it less expensive and to allow the private property owners access from Route 17.  The PDT needs to alter the design and adjust costs of one causeway by 13 June for the county engineers.  The local sponsor has agreed to provide a survey of the existing access road.  It was agreed that the local sponsor would address their liability concerns.  The plan is to add guardrails to two of the alternatives, which will increase the cost estimate slightly.  The local sponsor will get back with the project manager next week.

     (d)  Beaver Ruin Section 206 - Bob Sirard.  The proposal for task order was received in CT and the technical analysis and negotiations are underway. The task order should be awarded to Dial Cordy early in the 4th quarter. Meanwhile, the PDT is coordinating the remaining tasks for the feasibility stage, to include finalizing the PMP.

     (e)  Jackson Creek Section 206 - Bob Sirard.  The Scope of Work is being revised to accommodate doing the H&H work in house. The PMP will be updated accordingly.

     (f) Old Fort Jackson Section 111 - Bob Sirard. PCA package was routed to HQUSACE for review and/or approval on 8 Jan 2003. Comments and revisions to PCA and PCA Checklist have been received and coordinated; we are still coordinating final approval by GaDNR. This project is a Section 111 CAP, and ASA(CW) will forward PCA for final approval when GaDNR approves revisions from review.  BCOE certification is complete on the plans and specifications.   This will be an 8(a) Price Performance Trade-Off (PPT) acquisition; however, IFB will not be issued until PCA has been executed. Meanwhile, the PPT source selection documents are being routed for approval prior to issuing IFB.  There will be a VTC on 19 June to explain why the comments were taken out and why the language was put in.  Preliminary comment is that GaDNR opposes some deleted portions of PCA; however, further coordination is on going to resolve issues and receive approval. Approval by GaDNR must be obtained before HQ forwards final PCA package to ASA(CW).  RFP will not be issued until PCA executed. The Source Selection Plan has been drafted and distributed for review/approval.

     (g)  Harmon Canal Section 205- Alan Garrett. CD has issued a request for proposal that is due the week of 9 June 03. A site visit with the contractor has been accomplished and the requirements of the delivery order are understood.  We are waiting on the completion of the negotiations.

9.  Regional Sediment Management Program

     (a)   Tybee Island New 111 -  Alan Garrett. The "principles of the Section 111" will be incorporated into the GRR for FY04, pending funding. A letter has been drafted and routed for district review that outlines the plan of action for studies out to FY 06.  The total cost of the combined study will be approximately $2.0 million.  In addition to the fact that we have not yet identified the work elements required within the GRR, there is also the issue of outstanding comments on the Applied Technology and Management (ATM) report performed for the Savannah Harbor Expansion Project. This report concluded that the shipping channel serves a littoral sink and therefore bears some degree of responsibility for erosion along the Tybee Island shoreline. However, there are significant questions that must be addressed before any of the research contained within the report can be incorporated into a U.S. Army Corps of Engineers' report. The Georgia Ports Authority's consultant has placed priority on answering the questions in order to possibly reduce the estimated study costs.   As to the cost sharing proportions of the proposed studies, the City of Tybee would be responsible for 25% of the cost of the combined GRR/Section 111 study. For that portion of the GRR associated solely with the issue of incorporating North Beach into the federal project, the City's cost sharing percentage will be 50%.  

    

     (b) Tybee Island Erosion Control - Alan Garrett.  A letter has been drafted that outlines the plan of action for the combined GRR and Section 111. The letter provides cost sharing amounts for Tybee's budgeting purposes.  The Tybee City Council, on May 8th, decided to remove parking meters on side streets East of Butler Avenue from 6th to 13th Streets. That equals a total of 178 spaces. This was done in spite of a letter sent by the District on 25 November 2002. Another letter has been drafted for the Mayor outlining the requirements for parking and providing further notice that the reduction in spaces could negatively impact the cost sharing formula and/or remove the middle section of the beach from the project.  The monitoring survey for the beach is underway at this time but has been hampered by winds and tides.     

     (c) SH Dredged Sediment Nearshore Placement Study - Alan Garrett.  Savannah Beneficial Uses Study Report is nearing completion.  The status summary by chapter is as follows: 
Chapter 4 (Sediment Transport and optimal berm location) submitted to district for review; 

Chapter 1 (Introduction) draft completed and in Internal Review;
Chapter 3 (Wave transformation) draft completed and in Internal Review;
Chapter 2 (ADCIRC modeling) draft completed and in Internal Review;
Chapter 5 (Dredging process models) draft not yet completed;
Chapter 6 (Summary and Conclusions) draft not yet completed

There is a Tybee Task Force Meeting scheduled for 19 Jun 03.

     (d) Brunswick Offshore Study - Alan Garrett.   With regard to the monitoring, 
measurements from deployed instruments are continuing.  Some instrument failures and increasing biofouling are reducing the data return rate (but this is to be expected). Different types of instruments are sensitive to biofouling in varying degrees. The laser and optical instruments are most sensitive and a decision has been made to pull the LISST instruments as they are only giving a week or so of data before biofouling compromises the data quality. This is not a severe concern because the data ERDC is most interested in from this device was associated with the passage of winter storms. Other instruments such as the Acoustic Doppler Velocimeters (ADV’s) and Acoustic Doppler Current Profilers (ADCP’s) are performing well under the present rate of biofouling and are being cleaned on a monthly schedule. At this point, ERDC a nearly continuous record of waves and currents at mound "C" and the Jekyll Nearshore relic mound from late November to present.   A detailed survey of the Jekyll Nearshore and mound C were completed in late April. Initial comparisons to the February survey indicate little change in the configuration of the mound, but some lowering of the mound crest on the south and eastern flanks of the mound, which may point, to transport of material to the south. (There is conjecture that a linear bar feature extending to the south of the mound has been fed by material leaving the site from a previous disposal. Monitoring of this feature is ongoing through high-resolution surveys to assess whether material from the recent dredging is entering this bar feature.)   To date, little tracer has been found outside the disposal zone C or the Jekyll Nearshore area. In the upcoming sampling campaign, samples will be taken from the tracer seeding location and cores collected from the landward edge of the mound crest to determine where the tracer exists.  The tracer materials placed in the near shore mounds have not yet begun to migrate.  The concern here is the delay in gathering data this FY and the lack of funds next FY to track the tracer and analyze the result.  ERDC has been notified of this concern.

10.  Construction General.

     (a) Brunswick Harbor Deepening - Alan Garrett.  The Entrance Channel contract is 95% complete. BEAN dredging, however, has filed a "concern" over the overruns that occurred in the New Work and O&M prism.  The first concern they had was the top of slope deficiency in the vicinity of stations 15+500 to 16+500 and their inability to remove this deficiency located at (-) 5 feet MLW. They requested that the district give consideration to waiving this deficiency since it would in no way affect navigation and would likely be naturally removed over time.   The District has waived this deficiency but will require additional work on the toe.  The second concern raised was the remaining capacity in the off-channel disposal areas in light of the quantity overrun. Because of the overrun, the disposal areas with sufficient depth to accommodate a hopper do not have sufficient capacity for the remaining 800,000 CY of unclassified material. However, with the anticipated natural migration of materials to the south, there should be more capacity by December. This will likely provide sufficient capacity for the unclassified material, but not the 800,000 CY of anticipated maintenance. As such, Bean Stuyvesant has requested that they be allowed to use the EPA approved offshore area for that quantity of material that cannot be placed into the off-channel sites by their Hopper dredge. They requested our answers to both these requests as soon as possible to facilitate their planning to return to Brunswick.  The District staff is working on this issue.  The Inner Harbor awaits the estimates and the Jekyll Island mitigation plans and specifications are soon to get underway once word is received from JIA on the desired construction plan.     

With regard to issues with sea turtles and use of a leveling beam (PLOW), PD has been provided with report of daily operations but GaDNR has not provided dates when turtles were discovered. A number of turtles were found up and down the Georgia Coastline with similar injuries. In a meeting with the GaDNR on 2 June, it was clear that they believe the drag beam is culpable but they cannot prove it.   The West Coast Dredge Team in Walla Walla has submitted the revised CEDEP on the Inner Harbor work. We are now awaiting EN's new IGE.  The over dredging issue may require a new Environmental Assessment. The PDT is working issue with agencies.

     (b) J. Strom Thurmond Major Rehab - Hamp Spradley.  Generator Rewind Unit #1 reassembly nearing completion.  Fabrication of the remaining turbine replacement runners continues in York PA, unit #7 reassembly is in progress.  The weekly PDT teleconference is being conducted to discuss hot issues affecting project execution.  Planning Division is finalizing the Letter Report for Miscellaneous work. Once complete the Letter Report will be forwarded to SAD for approval.  The Executive Level Partnering Meeting that was scheduled for 6 June 2003 at the Thurmond Project Office went very well.  The next meeting has been scheduled for 17 Oct 03 at the Thurmond Project Office.    

     (c) Hartwell Switchyard Upgrade - Hamp Spradley. Hartwell has received all Switchyard Circuit Breakers and is waiting for the install contract to be awarded.  The Switchyard Upgrade IFB was advertised on 26 March 03.  The Bid opening is scheduled for 12 Jun 03.  Col Gerber asked who is doing the QA work and was told that it was Tom List in CD-RR.

     (d) Lower Savannah River Environmental Restoration - Hamp Spradley. The transmittal letter along with the completed O&M manual was mailed turning the project over to the local sponsor.  Financial close out is being planned for the next two weeks.  Environmental monitoring continues for Bear Creek 

     (e) Richard B. Russell Construction General - Bill Lynch.    All environmental contracts with exception of the creel surveys are underway.   The district can pursue this required monitoring under our existing MOA with USGS and the UGA Cooperative Fisheries Unit.   Creels surveys being conducted by SC are scheduled to run Jun-Sep this FY.   The Supplemental Agreement is in CT for review and it will then be forwarded to SAD for approval.  In accordance with the NEPA decision and return from drought conditions, no pumping was conducted in April or May. If conditions return from flood to normal in June with RBR pool at 474 to 475' msl, then pumping could resume, but it is limited to two units.  Summertime pumping, June through September, is limited to 2 units because of the thermal rise in the tailrace. The JST O2 system will enhance fish habitat that may be lost due to this thermal condition.   HDC Installation Design for Static Start and the SF6 Main Generator Circuit Breakers is scheduled for completion on 18 July 03 with incorporation of final BCOE and ITR review comments and completion of all specifications.   The final BCOE on-board review at RBR is scheduled for 16/17 June 03.  Advertisement can be made this FY but award will probably slip into the first quarter of FY 04. The static start system is scheduled for delivery in early Nov. 2003.  The total project physical completion is extended into FY06.  The Preference Customers will protest the final cost allocation study that will accumulate approximately $300,000,000 in IDC associated with the period of time from March 1993 to present. March 93 is the time that the commercial operation of pumped storage would have been possible if it were not for the environmental lawsuit.   SAS, SAD, and SEPA and the preference customers will meet to review and discuss the cost allocation report in Atlanta on 30 June 03.  The district also provided a recommended hydropower repayment of 80.74% for SEPA to enter into the current rate structure increase.  The recommended repayment rates in the cost allocation report will be 71% for joint construction repayment and 74% for O&M repayment.   Alstom made the payment of $1,427 M on 25 Apr 03. This payment includes $131k for interest and penalty.   RM has processed the check through the finance center and $1.296 M has been made for District CG use.   The interest and penalty will go to the US Treasury.

     (f) Richard B. Russell Mitigation Lands - Bill Lynch. With ASA (CW) approval, the district has begun coordination of the MOA with SCDNR.   SCDNR has indicated that they are going to take issue with reimbursement of our costs we expended in FY 99 and 00 addressing the economics associated with this transfer based on WRDA 99 language that stated the government would pay up to $4,850,000.   WRDA 2000 language does not require economic analysis.  SCDNR has not provided any comments on the draft MOA that was sent to them for review in February 03. They have requested and we have provided an electronic copy on 12 May for them to edit.    We expect comments in the near future.  John Frampton, current POC, has been named the new director of SCDNR replacing Dr. Sandifer.  SAS may have a new SC POC on this project.

     (g) Clemson Diversion Dams - Bill Lynch.  The project was advertised on 29 May 03.  The pre-bid conference was held on 10/11 June 03 at Clemson Univ.  There were 19 Contractor’s or Contractor Representatives that attended.  This generated a lot of questions and comments.  The amendment cutoff is 20 June 03.  The bid opening is scheduled for 01 Jul 03.  The technical evaluation is scheduled for completion on 08 Jul 03 and Award is scheduled NLT 15 Jul 03.  Construction complete (18 months) - 15 Jan 05.  The District and Clemson University will be coordinating the initial and routine public news media announcements about the project.  It is expected that mobilization will be in August 03 before the influx of students for the fall semester.   Regarding expenditures, Bill anticipates meeting scheduled expenditures of $763K if contract is awarded in July as planned. 

     (h) Oates Creek Design Deficiency - Dan Parrott.  The sponsor has agreed to proceed with cost share percentages of 65/35.   PCA package has been revised to reflect this change and forwarded to ASA(CW) for approval. We are awaiting execution of the PCA to issue RFP.   Plans and specifications have been completed and BCOE certification has been received. The railroad easements are being coordinated with CSX and Norfolk-Southern.  Norfolk-Southern, as property owners, has responded and comments were incorporated into the contract.  To date, as user of tracks, CSX has not responded.  Temporary construction easements have been updated but we are still waiting for the county to transmit for legal review.  Previous issues are delaying advertisement and award of this contract.  SBA has approved 8(a) contractor match to Sunera, Inc. for construction. RFP/negotiations with Sunera will commence upon execution of PCA.  Award is scheduled for Aug/Sept 03.  This contract will require DCAA audit, which will begin upon receipt of proposal. Anticipate award of contract August 2003.

11.  Operations and Maintenance

 
(a) Hartwell Dam & Lake Project - Virgil Hobbs.  Current expenditures for the project are 108% of scheduled.   General O&M (CPAF Contract) is funded at $3,331,000, which will be expended this FY.  Expenditures on this contract thru May were $1,925,000.  Parking area improvement (IDIQ) is almost complete.  $165,000 has been obligated for this project and $143,000 of that is expended.  Restroom facility improvements (IDIQ) contract is scheduled to be signed 16 Jun 03 with a 30 Sep 03 completion.  Hartwell's unfunded capabilities for FY03 is to complete Spillway Gate Weld Repair for $750,000.  We have presently have the project funded through June.  TVA can expend $250,000 per month if funded.

(b) Hartwell Unit #5 Circuit Breaker Upgrade – Bob Sirard.  The structural design is being done and will go in the RFP package which is expected to be issued on 1 Aug 03 with an award of 1 Oct 03.  Supply has been completed.  The installation is purposely being delayed to coincide with unit outages for switchyard upgrade.  Funds that will not be expended this FY on this project may be used for the repair of the Hartwell Tainter Gates.  

(c) Hartwell Tainter Gates - Bob Sirard.  Gate #10 repairs were completed 6 Jun 03 with completion on gate #9 expected to be complete in late June.  Inspection of gate #10 is taking place this week.  Presently the repairs are funded through June and further funding is actively being sought.    This project is the No. 1 unfunded priority action for both the District and Division in O&M funds.

            (d) Hartwell Exciter Replacement - Hamp Spradley.  Hartwell Units 1-4 exciters delivered 28 February 03.   GSA contract with Cutler Hammer awarded 16 April with both CG and O&M funding (CG installs units #1-4; O&M supplies unit #5 and installs).  CG funds must be expended or de-obligated by 30 Sept 03.    The contractor has advised that they cannot perform and complete the work as original promised and the completion date has been revised from 30 October 2003 until mid-2004.   The contract will be modified to de-obligate funds.   The CG funds will be used to fund Thurmond Rehab work and the O&M funds will go on the Tainter gate repairs.

(e) RB Russell Dam and Lake Project - Bob Bain.  Project execution against the basic schedule through the end of May is at 90%, primarily because of the slippages in award of the governor work and transfer of excess funds to Hartwell for the Tainter gate project.  Expect the execution to come back on track in June against the current schedule.  Completion of the turbine efficiency module of Waterview is expected by 1 August 2003 at a cost of 135,000.   MIPR was sent TVA and obligated 13 January 2003 and TVA began work.  The contract for sandblasting, inspecting, repairing and painting headgate one was awarded 3 Apr 03 in the amount of $250,000.   Contractor began work 3 June 03, with completion expected on 30 Sep 03.   Budgeted mitigation cost for the FY is $650,000 with $166,000 billed to date.  
Unit 7 Inspection solicitation went out 02 Jun 03 and RFP’s are due on 25 Jun 03.

(f).  Russell and Hartwell Governors - Bob Sirard.   Bid opening was expected to be 20 May 20 but has been delayed to 26 June with contract award scheduled for 22 July. Due to the delay in contract award it is unlikely that supply of the governors will be complete in FY03. Because of this delay the installation will be performed in FY04.  We expect to spend $200,000 this FY.   Excess funds for this project are being used to help fund the tainter gate work at Hartwell and Unit 7 inspection work at Russell.

(g) J. Strom Thurmond  - Ken Dial.  Execution against the basic schedule through the end of May is 94%.   The new CPAF Contract was awarded on 29 April to Ferguson-Williams, Inc.  The contractor began work on 15 May 03, however a protest was received 21 May 03 requiring a stop work order to be issued close of business 22 May 03.   New Interim Firm Fixed Price Contract awarded 01 Jun 03 for Minimum Services.  The paving Contract was awarded for $580,000 under an IDIQ contract and work is underway.  Reforestation of Southern Pine Beetle infestation award is $200,000.  We utilized the IDIQ contract to issue an herbicide contract to prepare sites for future reforestation.  The herbicide work began on 04 Jun 03 with an expected completion of 30 Jun 03.  Trees will be planted next FY.   Contract specifications for roadwork related to these reforestation efforts are complete with tentative contract award by 15 Jul 2003.  The contract to 
extend county water to Petersburg Campground was awarded for $167,000.  A Utility contract with Columbia County is required for this work and specifications were sent to CT in Jan 03 however initiation of work on this was delayed until 15 May.  

(h) Thurmond Tainter Gate Seal Repair - Hamp Spradley.

Final recommendation design and scope of work has been completed by EN.  TVA and Navy have submitted revised cost proposals.  Vibration noted during gate operations on 18 Apr 03.  There is a shortage of O&M funds to complete this FY.  

(i) Infrastructure Security - Chip Dixon.  CD Area Engineer (Tom List) completed task order negotiations on 27 May 03.  CT awarded task order for Thurmond RAM-D improvements on 30 May at a cost of $877,772.  
 Lake project interim security (guard) funds were reprogrammed into Thurmond RAM-D account to supplement the project overrun.  
To expedite plan reviews, the PDT has contacted and confirmed a tentative ITR schedule with Electronic Security Center (ESC), and Protective Design Center (PDC).  We are expecting to receive Contractors Preliminary Installation Plan by 13 Jun 03.  
We plan to send Preliminary Installation Plan to Centers of Expertise (ESC & PDC) for ITR on 16 Jun 03.  Installation Plan is to be submitted for final ITR by 16 Jul 03.  Construction scheduled to begin during August 03.  Funding for the Clemson project is scheduled  in FY 04.  Funding for Hartwell and Russell projects is projected in FY05, depending upon MSC capacity.
(j) Brunswick Harbor Maintenance - Roger Lafond.  The Dredge Richmond began work in the East River on 1 May with a planned completion of 24 June 03.   Work on the private berths will be done after completion of the federal work.   Expenditures will be monitored to insure that any surplus or shortfall is reported in a timely manner.  

(k) AIWW Maintenance - Roger Lafond.  Dial-Cordy will present their preliminary findings on the environmental work on 16 June 2003.    Actual expenditures should return to scheduled expenditures by July 2003.  GaDNR concerns over the USACE practice of unconfined disposal have led to an Engineering and Design effort for disposal areas at Jekyll Creek, Little Mud and Creighton Narrows.   The environmental documents for this project are dated 1976. The environmental laws have changed and we need to revisit and revise our EIS for these changes.  The amount of commercial barge traffic on the project has been on the decline. The other commercial uses of the waterway are not recorded and reported to Waterborne Commerce.  The controlling depth in Jekyll Creek is 7.5 feet. The commercial users are waiting for high tide to transverse this section of the project.
(j) WRDA 96 Implementation - Doug Plachy.  The report package has been submitted to HQUSACE and SAD. The report is undergoing concurrent review. Specific comments have only been received in regard to real estate data. Those changes have been made.  Decision has been made by HQUSACE that a new PCA will be required in order to implement the provisions of WRDA 96 cost sharing on the project.
The DMMP must be approved prior to initiation of work on the PCA by district counsel. HQUSACE plans to send a new model on the implementation of WRDA 96 within the next 30 to 60 days. 

(k) Savannah Harbor Maintenance - Lyle Maciejewski.   Ongoing Construction Contracts:  FY 03 - Sta 0-112+500 & Sediment Basin - DACW21-02-C-0007 - Marinex Corp. - Dredge Arlington - The dredge is working between Sta. 26+000 to 40+000. The contract was awarded on 6 June 2002 and is scheduled for completion on 30 November 03.  Future Construction Contracts:  FY 04 - Sta 0-112+500 & Sediment Basin - Projected contract award is 19 Nov. 2003.  FY 04 - Savannah Entrance Channel - Projected contract award date is 18 Nov. 2003.  Entrance Channel Advance Maintenance: 
SAD has given verbal assurance that the advance maintenance will be approved. We are taking action to seek environmental approval. The advance maintenance is in the FY 05 budget just below the cut line.  Tidegate Disposal:  The PDT team is developing timeline and cost per District division to be given to OP-N for development of the schedule and cost by 20 June. A PDT meeting is planned for the week of 23 June to review the schedule and a meeting between District, Chatham County and the Local Sponsor (GaDOT) is planned for the week of 7 July.  Jasper County:  The S.C. supreme court trial is scheduled for 25 June in Columbia, S.C. with the verdict expected in 2-3 months.  Funds:  Currently sufficient funds are available to work through mid-Sept. We can pay remainder of funds from next FY funding.  Tide Gate Land Disposal will require coordination between the District, the state of Georgia and Chatham County. Land to be disposed includes both land given originally by Chatham County and land created for the Tide Gate project. We plan to keep a portion of the land for our possible future use and we require free access to the Tide Gate structure. We also will require a second access to the Engineer Depot in the termination process
(l)  GADOT Savannah Harbor Contributed Funds - Lyle Maciejewsk. 
Ongoing Contracts:  Area 12A - Overstreet Inc. - Approximately 250,000 cu. yd. of dike construction, weirs, catwalks, and grassing and environmental cleanup caused by construction required completing the contract.  Area 12A - Overstreet Inc. - We issued a unilateral modification directing the contractor back to work utilizing the borrow material within Area 12A regardless of class of material. The contractor has proposed an unreasonable (13 month) schedule. We are reviewing his letter and developing a response. Area 13B - Horne Inc. - Contractor has completed all work with exception of a topographic survey of the interior of the area and programming of the under-drain system.  FY 03 Maintenance - Ashridge Inc. - Contractor is ditching Area 2A and clearing bird islands in dredged material containment areas. 

Contracts Under Development:  Bird Island - Projected award date 8 Aug 2003.
FY 04 thru 06 Maintenance - Projected award date 18 Dec 2003.
Area 13A/B Erosion Control - Projected award date 9 Feb 2004.
Area 2A - Projected award date 17 Mar 2004 pending approval of WRDA 96.    
We are developing an AAR for Area 13B. Data is being collected and a discussion meeting to be scheduled week of 7 July.  GaDOT has stated they wish us to hold award on all contracts that may be impacted by WRDA 96 until implementation of WRDA 96. This may impact the Area 2A contract.
(m)  Regulatory -  David Crosby.   Tussahaw Reservoir:  On 23 May 03 all parties provided the court a Scheduling Motion and proposed consent order to expedite the briefing schedule.  Plaintiffs are to file by 11 Jun 03, we are to respond by 23 Jun 03 and plaintiffs will have 10 days to respond to our brief.  The 23 May 03 motion also contained information indicating that certain work can proceed at the site following the permittee’s receipt of a letter from the USACE indicating that they have complied with all conditions of the permit.  
GPA, CB-8:  GPA has not responded to EPA comments on storm water. GPA is preparing response to Section 106 issues which should be submitted on 9 Jun 03.  GPA has not submitted a final conceptual mitigation plan. Expect in next two weeks.  We have entered into informal consultation with NMFS and on 6 Jun 03 we met with both parties and discussed noise abatement measures and data collection proposals to determine potential impact.  A follow up meeting will be held on 12 Jun 03.   Hickory Log Creek Reservoir:  A meeting was held on 14 May 2003 to discuss their new proposal for taking water from the Etowah River instead of Lake Allatoona.  Applicant will present this plan to Mobile District in June 2003.  If Mobile has no objection, applicant plans to submit a modified application for the project changes.

Hard Labor Creek Reservoir:  On 15 May 2003 we notified applicant of additional requirements for mitigation of project impacts.  Have received no response from applicant.
(n)  Kings Bay Project Management (Military) -  Dan Parrott.  Dredging is complete, including all options awarded and modifications to those options for additional dredge material encountered. Dredge has departed; contractor demobilized. After dredge surveys and final contract documents being completed.

12.  Brokered Work


Current brokered work plan was submitted.   We are still waiting on the VTC to finalize the work plan for FY 03.   Colonel Gerber stated that for this to be a value added program, the work to be done needs to be identified early enough to be included in the budget cycle.   He stated that the next meeting should address FY 04

The PRB for July is scheduled for 14 July 2003.

                                                                Approved:  __________________________

                                                                                    ROGER A. GERBER, COL EN

                                                                                    COMMANDING







