DISTRICT COMMANDER'S EXECUTIVE SUMMARY
HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  20 August 2003

2.  REPORT FOR THE MONTH OF: July 2003

3.  PRB PARTICIPANTS:
MEMBERS (*DESIGNATES ALTERNATE):
Coy Miller

Chairman
Brent Smith

Acting Deputy District Engineer

Jerry Phelps

Engineering/Construction Division

Ben Borda

Planning, Programs & Project Mgmt

Ron Keeling

Planning, Programs & Project Mgmt

Steve Shideler

Real Estate

Jason Hauck

Operations & Readiness Division

Sandy King

Contracting Division

Kristin Budzynski
Office of Counsel

Dave Weekly

Navigation Center

Steve Moore

Resource Management

PROJECT/PROGRAM/TEAM MEMBERS:

Jim Twohig

Planning, Programs & Project Mgmt

Demi Mack



Sherry Adams

Rodney Cremeans

Dwight Smith

Jonathan Jackson

Mike Keathley

Rich Meyer

Louis Aspey

John Preston

Kelley Campbell

Tracy Grimberg

John Yeager

Ted Scholer

Jay Aya-ay

Bill Weekley

Gene Barr

Todd Jennings

Operations & Readiness Division

John Bock

Engineering/Construction Division

Debbie Czewski

Eric Halpin

Russell Craddock

Wyatt Kmen

Max Stull

Bill Chapman

LRD

4.  PROGRAM REVIEW

	JULY 2003 EXECUTION
	
	
	

	 
	FY 2003
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	3,597.6
	3,323.6
	108.2%
	3,434.3
	104.8%

	CG & IWTF TOTAL
	81,571.1
	86,129.0
	94.7%
	79,987.7
	102.0%

	SEC 202
	20,655.3
	22,394.5
	92.2%
	19,869.2
	104.0%

	CAP
	714.8
	792.5
	90.2%
	755.1
	94.7%

	ENV INFRA
	934.4
	1,292.9
	72.3%
	1,414.7
	66.0%

	OTHER CG
	59,266.6
	61,649.1
	96.1%
	57,948.7
	102.3%

	O&M
	56,861.3
	53,740.5
	105.8%
	53,968.7
	105.4%

	FC&CE
	270.9
	232.3
	116.6%
	232.3
	116.6%

	REG FUNC
	1,774.9
	1,463.3
	121.3%
	1,463.3
	121.3%

	 
	 
	 
	 
	 
	 

	TOTAL
	144,075.8
	144,888.7
	99.4%
	139,086.3
	103.6%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	


GI PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager
 Actual                        Basic                            %                        Current                     %
 $3,597.6 K            $3,323.6 K                  108.2 %              $3,434.3 K             104.8 %

SECTION 202 PROGRAM EXECUTION - RED (Basic) & GREEN (Current) Louis Aspey
            

The Section 202 program executed $20.7M (92.2%) through July.  Comparatively, this is 90.5% ($22.8M) and 193.7% ($10.7M) of FY 02 and FY 01 levels, respectively.  The execution lag may be attributed to Grundy, VA ($1.7 million behind schedule).  Cumulatively, the remaining projects are executing at 99.5% of the basic schedule.

Regarding Grundy, the upstream end of the project has been redesigned due to differing site conditions.  A notice-to-proceed modification was issued on 27 May 2003, and the contractor’s proposal was received on 3 August 2003.  The team is currently reviewing the proposal and preparing for negotiations.  The scheduled contract execution will slip and can be better defined after negotiations.  The current schedule for Grundy will be revised downward from $11.5 million to $10.0 million.

 

The Section 202 current schedule for FY 03 has been revised downward from $28.2 million to $26.7 million (99% of the basic schedule) to reflect the Grundy change.  The program has executed 77.1% of the basic schedule and 77.2% of the current schedule through the first 10-months of FY 03.

 

As of 31 July, Town of Martin, KY non-Federal funds have not been received.  The execution schedule for the project is not dependent on receipt of these funds.

 
 
CAP PROGRAM EXECUTION –Rodney Cremeans, Program Manager, RED (Basic) & RED (Current)
The Continuing Authorities Program executed at the following rates through July:  basic 792.5 K 90.2% (red), actual 714.6 K, current 755.1 K 94.6% (red).  The program is $77.9 K behind the basic schedule and $40.5 K behind the current schedule.

The CAP Program budget for FY 03 is $1,075.7 K (basic) and the balance to execute the FY 03 basic schedule is 361.1 K.

The projects with the most significant remaining funds to execute the basic schedule are Wills Mason Mine 280 (88.3 K), Watauga (47 K) and Three Creeks (38.8 K).

The Watauga Section 206 project is $19.9 K behind the basic schedule.
The Three Creeks Section 206 project is $21.6 K behind the basic schedule.
The Wills Mason Mine 280 Section 1135 project is $48.3 K behind the basic schedule.
ENV INFRASTRUCTURE EXECUTION – John Yeager, Program Manager
There are currently 67 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  
For July 03 the entire program is RED against basic at 70.8%.  LRH is RED against basic at 72.3%.  Due to a clerical error, the total program is 83.8% against current, it should be 98.9%.  LRH shows 66% against current, it should be 96.4%.  

With scheduled PCAs in Section 340, LRH will be GREEN against basic by Sept.  Entire program is projected to be RED against basic in Sept.    
 
July 2003
	PROGRAM
	ACTUAL
EXPEND
	BASIC
SCHED
	% OF BASIC
	CURRENT SCHED
	% OF CURRENT
	SEPT. CURRENT

	SEC 531 LRH
	767.3
	747.0
	102.7%
	747.0
	102.7%
	859.0

	SEC 531 LRL
	269.9
	391.0
	69.0%
	231.9
	116.4%
	296.9

	SEC 531 LRN
	841.8
	1,125.5
	74.8%
	841.9
	100.0%
	1,373.5

	TOTAL 531
	1,879.0
	2,263.5
	83.0%
	1,820.8
	103.2%
	2,529.4

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	80.5
	415.1
	19.4%
	534.1
	15.1%
	417.1

	TOTAL 340
	80.5
	415.1
	19.4%
	534.1
	15.1%
	417.1

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	37.2
	30.8
	120.8%
	36.0
	103.3%
	47.5

	SEC 571 LRP
	0.8
	2.0
	40.0%
	0.0
	0.0%
	0.0

	SEC 571 NAB
	33.8
	45.3
	74.6%
	45.3
	74.6%
	45.3

	TOTAL 571
	71.8
	78.1
	91.9%
	81.3
	88.3%
	92.8

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	49.3
	100.0
	49.3%
	90.0
	54.8%
	170.6

	SEC 594 LRL
	122.5
	304.0
	40.3%
	121.6
	100.7%
	235.6

	SEC 594 LRP
	4.7
	20.5
	22.9%
	0.0
	0.0%
	0.0

	SEC 594 LRB
	234.5
	266.0
	88.2%
	266.0
	88.2%
	1,086.3

	TOTAL 594
	411.0
	690.5
	59.5%
	477.6
	86.1%
	1,492.5

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	2,442.3
	3,447.2
	70.8%
	2,913.8
	83.8%
	4,531.8


 

531 (Southern and Eastern KY) Program Notes – LRH is 102.7% with expenditures of $767.3K.  Overall program is 83.0%.  LRH –  Manchester payment of $57K  and Fleming-Neon PCA execution and design payment scheduled in Aug.  LRN – PM to work with sponsors on invoices.   LRL – Salyersville #2 – could exceed basic and Bath Co. PCA execution and design payment scheduled in Aug.  Hyden expenditures may have been omitted.   
 

340 (Southern WV) Program Notes – LRH is 19.4% with expenditures of $80.5K.  Current listed is 15.1% due to error, it should be 91%.  Program involves only LRH.  Boone and Kilsyth PCAs were sent to HQ in May 03, comments received on Boone 1st week of July, and responses were sent 8 Aug.  Anticipate both PCAs and design payments to be made by end of Sept. Continuing to work real estates issues on Krouts Creek with the City of Huntington.  

571 (Central WV) Program Notes – LRH is 120.8% with expenditures of $37.2K.  Overall program is 91.9%.  PSC is reviewing merger agreement and PCA filed in mid- July.  Design work is complete.  LRH working on N. Putnam and Silverton Letter Reports to be submitted to LRD.  Pendleton Co. (NAB); Construction PCA scheduled for Jan 04. 

 

594 (Ohio) Program Notes – LRH is 49.3% with expenditures of $49.3K.  Overall program is 59.5%.  We finally received invoices and payments of over $87K will be made to Wellston and Adelphi in August.  LRL at 40.3%.  Springfield #1 is slow to invoice and PM will contact them.  LRB at 88.2%.  Toledo PCA will be signed in Aug. and payment of $1M for design work in expected ($190K above basic).
CG/IWTF – John Justice, Program Manager – RED (Basic) & GREEN (Current)
CG is at 94.7% of basic and 102.0 % of current.  Actual is $81,600,000 compared to a basic schedule of $86,100,000 and a current schedule of $80,000,000.  Expenditures thru July of 2002 were $71,900,000 so we are currently running $9.7 million or 13.5 % ahead of this time last year.  

 

O&M PROGRAM EXECUTION – Wayne Budrus, Program Manager - GREEN (Basic) & GREEN (Current) 
 

The O&M program execution continues to be green through the end of July.

The actual expenditures through the end of July 2003 are shown below.

 

                         July 2003                                                    July 2002

                      EXPENDITURES                                    EXPENDITURES

 

Basic Sched     53,741K                                                          57,586K

Actual              56,861K                                                           54,358K

                           105.8%                                                          94.4%

 

Overall execution for FY03 is green at 105.8% of the basic 2101.  The operating projects are executing at 109% of the basic schedule and the Congressionally added projects are executing at 94.9% of the basic schedule.

 

The operating projects have expenditures of $46.58M this year compared to 44.99M at the same time last year.  Their execution is $1.59M ahead of last year at the same point in time.  The total available for the operating projects was $61.05M last year and is $58.8M this year.

 

The overexecution at this late stage in the FY has caused some concern about available funding to finish out the year.  The district is scrubbing the O&M program to make sure that funding is available to cover required fleet and labor costs.

IIS/Reimbursable: - Rick Meadows, Program Manager
The IIS program executed $6.2M at 94.7% of the schedule. Decreased execution partially due to requirement for Columbus Relocation contractor to revise Safety plan. Contractor will execute scheduled work by end of FY. The total reimbursable program (includes IIS) executed $11.2M at 111.3% of the schedule. There are no significant issues.

DERP-FUDS: - Rick Meadows, Program Manager 
The DERP-FUDS program executed $3.3M at 83.4% of the schedule. Removal Actions at WVOW and PBOW are continuing. There are no significant issues or challenges beyond the team’s capability to manage at this time. Wet ground conditions have slowed execution at both properties.  Also, high concentrations of TNT have required contractors to use respiratory protection.  With respect to obligations, the FUDS team executed at 176.9% obligating $3.6M.

5.  STATUS OF AGREEMENTS – Steve Shideler, Assistant Chief, Real Estate

[image: image1.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (West Virginia)

*Boone (Design) MAY03  MAY03  AUG03        --- HQ Cmts

*Kilsyth (Design) MAY03  MAY03  AUG03 --- HQ Cmts

SECTION 531 (Kentucky)

*Fleming-Neon (Const) NA NA AUG03 AUG03 Executed

*Henry-Clay (Design) NA NA SEP03 --- Sponsor Action

SECTION 594 (Ohio)

*Wellston (Design) NA NA NOV02 NOV02 Executed

*Adelphi (Design) NA NA OCT02 OCT02 Executed

SECTION 571 (West Virginia) 

None Scheduled TBD     --- TBD ---

*  LRH Planned Execution 8/8/2003



[image: image2.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

*Greenup, KY TBD --- SEP03 --- Possible Drop

*Paden City, WV TBD --- SEP03 --- Sponsor has RE

*River Ave, S. Chas. TBD --- SEP03 --- Possible Drop

*Minersville TBD --- AUG03 --- Sponsor has RE

SECTION 202

None Scheduled TBD        --- TBD ---

SECTION 206

*Ore Knob, NC AUG03      --- AUG03 --- Sponsor Actions

Dam Safety Assurance

None Scheduled TBD        --- TBD ---

*  LRH Planned Execution 

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003



[image: image3.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

FCSA

Hellbranch Watershed N/A N/A JUN03  JUN03 Executed

S Charleston Port N/A N/A AUG03 ---

Little Kanawha River N/A N/A SEP03 ---

PED AGREEMENTS

None Scheduled TBD --- TBD ---

PLANNING ASSISTANCE TO STATES (PAS)

Warfield/Kermit Regional Plan N/A --- JUL03 AUG03 Executed

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2003


6.  STATUS OF NON FEDERAL FUNDING – Steve Shideler, Assistant Chief, Real Estate


[image: image4.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

Hellbranch Watershed  JUN03 AUG03 AUG03

PCA EXECUTION SCHEDULE STATUS

FY 2003 LRH Schedule – 11

PCAs Executed To Date – 3

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003


7.  PERFORMANCE INDICATORS:  Reported Quarterly

8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:  See chart below.
	LRH Actions at MSC/HQ/ASA(CW)
	
	
	

	
	
	
	
	

	Report/Action
	Action 
	Initial Submittal
	Status
	District POC

	
	Office
	By District 
	 
	

	Pike Tribs DPR (Sec 202)
	ASA
	May 02
	Rec’d HQ comments 10 Apr 03 with 2 unresolved issues.  LRH responses to HQ on 14 May 03.  HQ final assessment and approval letter rec’d 4 Aug 03.  PCA submitted to HQ 5 Aug 03.
	Demi Mack

	Buchanan DPR (Sec 202)
	LRH
	Apr 02
	Rec'd HQ approval of DPR 14 Aug 03. District finalizing PCA package.
	Steve Radcliff

	Island Creek GRR
	LRH
	March 01
	ASA comments rec’d 25 Nov 02.  LRH responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH  initially responded to additional comments on 24 Jul. District currently preparing additional information to address HQ and ASA(CW) comments.
	Sherry Adams

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH responding to comments.
	Karen Miller

	Flannagan Water Supply Contract
	HQ/ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.
	Jeff Davis

	Boone County (340) – PCA
	HQ
	 May 03
	Rec'd HQ comments on 1 Jul 03.  LRH responded to comments on 8 Aug.
	Sherry Adams

	Kilsyth (340) – PCA
	HQ
	May 03
	Rec'd HQ comments on 1 Jul 03.  LRH responded to comments on 8 Aug.
	Sherry Adams

	Huff Run (206) PRP
	LRD
	Apr 02
	Rec’d comments from LRD.  Responses sent to LRD 14 Mar.  LRD approval contingent upon receipt of new LOI.  LRH provided new LOI on 12 Aug 03.
	Sherry Adams

	Ore Knob (206) DPR
	LRD
	28 Jul 03
	DPR submitted for approval.  Draft comments coordinated with the District on 18 & 19 Aug 03.
	Jonathan Jackson

	Little Kanawha Recon
	LRH
	24 Mar 03
	Rec'd LRD comments week of 4 Aug 03.  LRH responding to comments.
	Randy Campbell

	River Avenue (14) PDA
	LRH
	27 Feb 03
	Sponsor notified LRH 8 Jul 03 they did not wish to proceed. District will meet with City at next council meeting, 21 Aug 03.
	Rich Meyer

	Minersville (14) PDA
	LRH
	23 May 03
	PDA approval by LRD 4 Aug 03.
	Rich Meyer

	Bluestone Drift & Debris Downstream Cleanup Report
	LRH
	District anticipates a 21 Aug 03 submittal
	
	Louis Aspey


· DPR and PCA Review/Approval Process and Schedules for Section 202 Projects
        The District requests the Division's assistance in defining the schedules for HQ and ASA(CW) review and approval of DPRs and PCAs.   In order for the District to effectively schedule resources to complete these studies (on time and within budget) and maintain creditability with the non-Federal sponsors and Congressional interests it is necessary to both define and maintain study schedules throughout the study process including PCA execution.
9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  None.
10.  CONTRACT ACQUISITION PLAN
 – Sandy King, Contracting Division.
SADBU PROGRAMS:

The following are the floors to be achieved and the District’s accomplishments through July FY 03.  The District anticipates difficulty in achieving several of the floors this FY due to the significant obligations against large business construction contracts such as Marmet.  

 

a.   Small Disadvantaged Business: The Division Floor is 18.0%. District achieved 7.7%.

b.   Small Business: The Division Floor is 43.80%.  District achieved 33.6%.

c.   Women Owned:  The Division Floor is 6.50%. District achieved 2.04%.

d.   Hubzone:  The Division Floor is 3.0%.  District achieved 7.7%.

e.   Service Disabled Veterans: The District floor is 3 %.  District Achieved .17%. 

f.   Historical Black Coll/Univ.  The District will meet this floor. 

We have met the floor for Hubzone and Historical Black Coll/Univ.  

 

 

All small business percentages have increased slightly for the month of July in spite of additional funding for large construction projects, specifically $8M in funding for Marmet and $1.2M for London.    
11.  PRB CHAIRPERSON'S REMARKS:  

Success Story.  District has received LOI from the Non-Federal sponsor for the Huff Run Section 206 project completing the review and approval process for the PRP.
 

Success Story.   Pike Tribs DPR (Section 202) approved by HQ on 4 August.  District submitted PCA package for review and approval on 5 August.
 

Success Story.   Buchanan County DPR (Section 202) approved by HQ on 14 August.  District currently finalizing the PCA package for review and approval.  
 

12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment Site)
The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $15,138,981.88.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal.  The actual earnings for fiscal year 2002 were $10,942,591.93, which corresponds to 72% fiscal completion.  The anticipated earnings for fiscal year 2003 are approximately $5,500,000.00, which will include a modification to address encountered weathered shale.  A Notice-to-proceed modification for the encountered weathered shale at the upstream end of the site has been issued and negotiations are expected to begin the week of 18 August 2003.  The anticipated cost of the modification is approximately $5,000,000 and consists of a revised template/cross-section which results in an additional 240,000 cubic meters of rock excavation.  Contract completion will be determined following negotiations with the contractor scheduled to begin 22 August 03.  
 

Progress Update:
            Plans and specifications for the access bridge to the redevelopment site are complete, advertisement was made on 2 July, bid opening is scheduled for 9 September and a construction contract will be awarded in September 2003.  Plans and specs for the ringwall are complete, advertisement was made on 27 May, bid opening is scheduled for 5 September and a construction contract will be awarded in September 2003.  Construction of the fire station is complete.
Marmet Lock Replacement
The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is complete.  Excavation for the cofferdam and installation of sheet piling are progressing concurrently.  Actual 
contractor earnings for FY 02 were $10,200,000 which corresponds to 4.5% fiscal completion.  The anticipated earnings for FY 03 are approximately $30,000,000.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.

FOR THE COMMANDER:







COY W. MILLER








Deputy District Engineer







  For Planning, Programs & Project







  Management Division
