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   COL Gerber opened the meeting at 0935.  He stated that we were close to year-end and right on track.  We need to execute more.  The 2004 budget is being worked on as we speak and it looks like Savannah will come out OK.   Colonel Gerber asked that the PM’s address execution and where their project would be at the end of the FY.

SECTION 1 – PROGRAMMATIC OVERVIEW  

1.  Action Items.  Action Items were read by Dan Parrott.

2.  PMBP/P2 Deployment.  Sherry Manthorne made presentation.  There have been 76 people in the Savannah District that has been trained on PM Fundamentals and 16 on Project Scheduling and Estimating Course.  Sherry will begin review of training materials for Oracle Tutor on 18 August.  It is estimated that it will cost $8,000 for 4 ½ days of regional Oracle training.  The training committee is trying to cut it down to 2 to 3 days.  Each district will need to train 3 to 4 people.   Attendees for SAS have not yet been identified, but expect it will include personnel from PM.  The SAD Regional Meeting is next week, 22 July where the regional training, and regional business process/SOP, and transition strategies will be discussed.    Conversion standards have not been given out, however Dan and Denise are already working on draft transition plan for SAS.    The names for the Subject Matter Expert “boot camp” training has been provided to SAD.  

3.  FY 04 Small Business Forecast:  Gwen Parker made presentation.  Our FY 04 budget includes $517.8 million in contract awards.

4.  Customer Commitments:  Dan Parrott made presentation.   Savannah has completed 12 out of 24 starts and 17 out of 20 finishes.   Individual Project Managers will address commitments for their projects with their presentations.

5.  Expenditures/CMR:  Denise Titus made presentation.  

	APPRO
	TOTAL AVAIL
	JUN-SCH
	JUN-ACT
	REQ’D

	GI-104%
	$2,141,000
	$1,339,000
	$1,392,000
	$2,182,000

	CG-99%
	$23,229,000
	$18,631,000
	$18,437,000
	$25,026,000

	CAP – 105%
	$1,103,000
	$561,000
	$588,000
	$1,019,000

	O&M –105%
	$47,123,000
	$29,380,000
	$30,759,000
	$47,123,000

	GEN REG – 101%
	$4,180,000
	$2,424,000
	$2,545,000
	$3,970,000


GI execution is 103% against basic.  We have requested additional funds from SAD for reprogramming as follows:  $53.4 – Savannah Harbor and $55.0, Comp Study; $25.0  - Ecosystem; $30.0 – Sediment Control for required HEC modeling work.   There is still a need for $90.0 for Augusta Flood which is not reflected on these charts.   Anticipate Congressional approval on this sometime shortly after 15 July.   John DeVeaux commented that  Savannah Districts execution is in better shape than any other District in the Division at this time.  

CG – Our execution against the basic scheduled of $106%.  The good news is that we are executing.  The bad news is that with the  pay estimates we recently received on  Thurmond and R.B. Russell we will be out of funds for contract payments for the remainder of the FY.    John DeVeaux stated that SAD should be advised when we reach the point that interest payments start.   

CAP – Execution rate against the basic schedule is 96%.    Offered $40,000 in excess funds was recently offered to SAD for use by other Districts.  

O&M – Execution against basic schedule is 105%.   The projects are reviewing obligations and expenditures and scrubbing dollars real hard.  Annita and Denise are going up to the lakes next week to review FY 03 status and discuss FY 04 plans.    J. DeVeaux stated that the only thing critical is comp study that Mobile is doing.

General Regulatory  is 90% against basic.

Colonel Gerber commented to everyone as a whole that the District was doing a great job with expenditures.

Denise went briefly over CMR indicators.   Savannah is behind on PCA executions, CG million $ designs and CG million $ awards.   It is currently all will be completed by the end of the fourth quarter.   We missed our third quarter goal on customer commitments by 10.  

6.  CIP/Labor Disputes:  Gloria Williams made presentation.  There is new guidance that raises the threshold for capitalization of assets to $25,000 on non-power assets.   Real Estate must still track these assets in the property records.   This will be effective 1 October 2003.   There are currently not any issues with Labor Disputes.  

SECTION 2 - OPERATIONS and MAINTENANCE:

1.  Hartwell Dam & Lake Project:  Virgil Hobbs made presentation.  Hartwell is executing at 109% against its current schedule and is on track for the remainder of the year with the CPAF Contract expending $2,275,000 through Jun; the parking area improvement (IDIQ) contract expending $160,000 through June with remainder scheduled for July; the restroom facility contract is expected to be awarded by 19 Jun with a 30 Sep completion date; and the Spillway gate weld repair expending $2,016,000   We were able to put an addition $225K on the tainter gates due to Hartwell Exciter Upgrade not being able to expend the total amount this FY.    An additional $338,000 is still needed to complete the FY on the tainter gate work.     All projects are scrubbing to identify the funds and it is anticipated that the District will be able to cover this through FY 03.

2.  Hartwell Unit #5 Circuit Breaker Upgrade:  Bob Sirard gave presentation.  Engineering Division is preparing a structural design for repairing the circuit breaker floor that has a hole in it.  This will be included in the RFP for issue in the first quarter of FY04.  Supply of the circuit breakers has been completed.  Supply has been completed.  No definite time for installation.   It is purposely being delayed to coincide with unit outages for the switchyard upgrade which is likely to occur in May or June of FY 04.  Any excess funding will be rolled into the gates. 

3.  Hartwell Tainter Gate Repair:  Bob Sirard made presentation.  The repairs on Gates 9 through 12 are complete.  Gate 8 is under repair and gate 7 is being set-up for repair.  Engineers on site have discovered problems with the trunions.  This is a not an  emergency and the project can still operate the gates with caution.   Repairs on a total of six gates will be completed this FY.     It is costing approximately $500,000 per gate to repair and takes 8 – 9 weeks per gate.   The District should be able to fund for the remainder of this fiscal year but no funds have been identified locally for this project next fiscal year.   Don Smith has forwarded another request for funds for FY 04 through Dam Safety channels. 

4.  Hartwell Exciter Replacement:  Hamp Spradley made presentation.

Hartwell Units 1-4 exciters were delivered 28 February 03.   The GSA contract with Cutler Hammer was awarded 16 April with both CG and O&M funding (CG installs units #1-4; O&M supplies unit #5 and installs).   The contractor has advised that they will not be able to expend the funds by the end of the FY as promised and a  contract modification was issued on 1 Jul 03 to deobligate excess FY03 funds for use on other projects and extend the contract completion date.  

5.  RB Russell Dam and Lake Project:  Bob Bain made presentation.   Russell has executed at 108% of its scheduled rate through the end of June.   On-going projects which are on schedule include completing the turbine efficiency module of  Waterview;  Sandblasting, inspection, repair and painting of one headgate; and inspection of unit 7.  
Unit 7 Inspection solicitation went out 02 Jun 03, with award scheduled for the week of 15 Jul 03.      
6.  Russell and Hartwell Governors:  Bob Sirard made presentation.  Contract posted the sixth and final amendment on 24 Jun.  The bid opening date has been established as of 8 Jul with the contract to be awarded 7 Aug.  Estimated expenditures for the year are reduced to $50K because of the delays in the award of this contract.

7.  J. Strom Thurmond Dam & Lake:  Ken Dial made presentation:  Thurmond has expended 95% of its scheduled expenditures through the end of June.  The project is behind in its expenditures because of the CPAF contract protest and the delays in award of contract needed for the Petersburg Campground.   Ken is anticipating that there may be additional excess funds that can be used to fund the remaining work needed for the tainter gate repair at Hartwell because of the CPAF contract protest.  Other projects at Thurmond currently underway include a paving contract ($580,000); Reforestation of areas affected by the Southern Pine Beetle infestation ($200,000) and Extension of county water to the Petersburg Campground ($167).

8.  Thurmond Tainter Gate Seal Repair:  Hampton Spradley made presentation:  

Final recommendation design and scope of work is completed by EN.  TVA and Navy have submitted revised cost proposals.  Vibration noted during gate operations on 18 Apr 03.  There is a shortage of O&M funds to complete this FY.  

9.  Infrastructure Security:  Chip Dixon made presentation:  Received ITR comments back from Electronic Security Center, and Protective Design Center on 23 Jun 03.  Forwarded ITR comments/actions to contractor for their review and response during a pre-work conference on 25 Jun 03.  Received contractors ITR responses back on 10 Jul 03.  Hope to have final ITR plan 15 Jul 03.  We will send final installation plan to Centers of Expertise for ITR on 16 Jul 03.  Construction scheduled to begin middle August.  Project is on time and on schedule.    
10.  Brunswick Harbor Maintenance:  Roger Lafond made presentation:  The Dredge Richmond began work in the East River on 1 May with a planned completion date of 24 June 03.   Private berths will be dredged after completion of the federal work.    Expenditures will be monitored to insure that any surplus or shortfall is reported in a timely manner.  It is anticipated that  $141K from Brunswick and $20K from East River will be excess this FY.

11.  AIWW Maintenance:  Roger Lafond made presentation:  Dial-Cordy will be presenting their preliminary work to update environmental documents on 16 June 2003.   Expenditures should be back on schedule by the end of  July.   AIWA is planning a meeting and tour of the project for the first or second week of August to discuss the future of AIWW

12.  WRDA 96 Implementation:  Doug Plachy made presentation.  Review comments have been received and the PDT has put together the response.  With the exception of when the terms of WRDA 96 will take effect, all the comments were resolved with the sponsor.  On 11 Jul 03 a decision was made by HQUSACE that a new PCA will be required in order to implement the provisions of WRDA 96 cost sharing on the project.  The DMMP must be approved before we initiate work on the PCA by District Counsel.  HQUSACE plans to send a new model on the implementation of WRDA 96 within the next 30 days.  A meeting may be required with HQUSACE and ASA (CW) staff to resolve the issue of when the conditions of the law apply.  A letter will be coming from the GADOT Commissioner to the District Commander reiterating the concern over how long it is taking the Corps to put the WRDA 96 provisions in place.  

13.  Savannah Harbor Maintenance:  Lyle Maciejewski made presentation.   There are no issues regarding ongoing construction contracts.   The dredge is currently working between Sta 58-000 and 73+000.      Contracts for Station 0-112+500 & Sediment basin and the Savannah Entrance Channel are on schedule for award in November.  SAD has given their approval for the entrance channel advance maintenance work and work on the EA has been initiated.  The advance maintenance is in the FY 05 budget just below the cut line.   The PDT team for the tide gate disposal has developed a draft timeline and the MOA between Chatham County and the District is being prepared.  A meeting is scheduled between Chatham County (Pat Moinihan), Local Sponsor (John Phillips) and the District on 16 July to discuss the project and MOA issues.   Currently, sufficient funds are available for labor for the year and contractually into September. Obligations and commitments are being reviewed.    We anticipate paying part of the September dredging contract requirements from next FY funding.

14.  GADOT Savannah Harbor Contributed Funds:  Lyle Maciejewski made presentation.   Overstreet Inc. has approximately 250,000 cu. yd. of dike construction, weirs, catwalks, grass and environmental cleanup caused by construction to be completed for contract completion  on Area 12 A,  Overstreet Inc., was issued a unilateral modification directing the contractor back to work utilizing the borrow material with Area 12A regardless of class of material.  The contractor has proposed an unreasonable (13 months) schedule.  To date he has not commenced work.  The team met with the contractor's technical representatives and afterward decided to issue a Show Cause notice.  The Show Cause notice giving the contractor 10 days to show why he should not be terminated for default was sent on 10 Jul 03.  The contractor for Area 13B, Horne Inc., has completed all work with exception of a topographic survey of the interior of the area and programming of the under drain system. All work should be complete by 15 July. There is currently a Delivery Order with Ashridge, Inc. in CT-P providing for FY 03 maintenance work (mowing).  

15.  Regulatory:  Carol Bernstein made presentation. 

Tussahaw Reservoir:  Plaintiffs filed their brief on 12 Jun 03 and Corps responded on 25 Jun 03.  The plaintiffs recently responded to our submittal.  It is anticipated that the judge will make a ruling in one to two months.   The lake construction contract has been awarded.  The work is being allowed under court order (clear timber, construct facilities in high ground areas, and perform mitigation activities). 

GPA-CB-8:  GPA has requested a slight reduction in the scope for additional archaeological work to be conducted.  By letter of 9 Jul 03 we advised that our scope of work should be followed with no changes.  On 2 Jul 03, GPA informed us that they would accept the 3 month no-pile-driving window as recommended by NMFS.  GPA plans to perform the acoustic study, and at a later date request a permit modification to lift this restriction if the study shows pile driving will not impact the shortnose sturgeon.

GPA has requested that we complete our evaluation by the end of Jul 03.  We are still waiting on a final mitigation plan in order to complete EFH consultation.  Upon receipt of final mitigation plan, at least 30 days will be required to make the permit decision.

Hickory Log Creek Reservoir:  A meeting was held on 14 May 2003 to discuss the new proposal to take water from the Etowah River instead of Lake Allatoona.  Applicant will present this plan to Mobile District in July 2003.  If Mobile has no objection, applicant plans to submit a modified application for the project changes.  Once the modified application is received, we will make a determination as to whether we need to publish a new public notice.  If not, we will proceed with our permit decision.  

Hard Labor Creek Reservoir:  Attempted to set up meeting with the applicant on 16 Jun 03.  Applicant cancelled meeting and advised they wanted to have further discussions with OC regarding legal means of making the original mitigation plan enforceable.  Glynn County Mosquito Control:  Glynn County constructed several hundred miles of mosquito ditches in the early 1980’s under a DOA Regional Permit.  The county now wants to maintain these ditches and do not believe a permit is required.  We have met with the county on several occasions and advised a permit is required and will likely be controversial.  Interest in this project has been elevated since a Glynn County resident died of equestrian encephalitis.  DE met with county and Congressman Kingston on              2 Jul 03.  County submitted a request for an emergency permit on 9 Jul 03. 

Southern LNG:  The City of Savannah is concerned that dredging associated with construction of the SLNG berth facility could result in saltwater intrusion into the Floridian aquifer.  Specifically, the City is concerned that a paleochannel (channel between the harbor and the Floridian aquifer) may be present in the 34 acre project area, and that dredging could open a channel to allow saltwater intrusion.  They have asked that we require SLNG to perform a seismic reflective study to determine if a paleochannel may exist in this area. 

An in-house meeting was held on 11 Jul 03 to discuss this issue.  Dredging is scheduled to begin in Sep 03.  

16.  Kings Bay Project Management (Military):  Dan Parrott made presentation:  Five efforts continue at the request of the Navy as follows:  Dredging - complete with all option mods to those options for additional dredge material awarded.  The dredge has departed; contractor demobilized. After dredge surveys and final contract documents being completed.   Condition Surveys - next requested survey will be preformed August 4 through 8, 2003.  Dredge Disposal Area Maintenance - Lastest delivery order has been negotiated with contractor for dredge disposal site maintenance (mowing, ditching and draining). Notice to proceed will soon follow.  AIWW Relocation Study - Navy funds continue to trickle in for the ongoing ERDC AIWW relocation study.  Sedimentation Pond - sediment pond design by EN-HC continues

17.  RBR SC Mitigation Lands:  Bill Lynch gave presentation.  The PM received SCDNR comments on 01 July 03. (ASACW approval received 17 Jan 2003 and forwarded to SCDNR In Feb 2003).    PM, OC, PD, and RE will address comments in a letter to be prepared for the DE's signature.   SCDNR continues to take issue with reimbursement of our costs for funds that were expended in FY 99 and 00 addressing the economics associated with this transfer based on WRDA 99.    Some of the other issues include transfer by 31 Dec 2003, use of a warranty deed instead of a quitclaim deed, government covering its expenses by reducing the annual payment after lump sum payment and land conveyance, reduction of final year O&M payment if SCDNR received timber revenues in year of conveyance, and removed government indemnification clause.  These are major issues that will require time to resolve and may need to be elevated to the ASACW level to be resolved. Our next action will be to address all SCDNR changes in a letter responding to proposed changes. There are a few changes that we can accept.  This process will significantly delay the project.

SECTION 3 – CONSTRUCTION GENERAL 

1.  Brunswick Harbor Deepening – Dan Parrott.  SAD has accepted our recommendation to deny the protest.  Great Lakes have indicated they will challenge.  It will take 60 days to go to Court of Federal Claims and we expect this to happen quickly.  Bill Hough indicated this would get a decision in a very short time frame.  The work effort for the Jekyll Island Mitigation plans and specifications has been funded and has started.   The option of barging materials to the EPA offshore disposal site has been selected based on the savings of $1,114,000 over the trucking option to Andrews Island. PD will be utilizing boring information from the site and recent Jekyll Creek material testing in the request to the EPA.  The PAC report revision has also begun. EN-C is working a revised Total Project Cost Summary page with revised numbers on the Jekyll Island Mitigation Site real estate value, revised E&D (including repackaging an re-advertisement), and revised S&A based on the actual Bar Channel and anticipated Inner Harbor costs. The PDT is currently dealing with the issue of what number to use in the PAC report -  $42m based on the redesign or the $52m CGE, Great Lakes bid.  Completion of the PAC report and responding to comments may possibly postponed until we have ruling on Great Lakes Dredging claim.   PD and EN-G were tasked to reevaluate the Brunswick Harbor Deepening sediments and determine if there were sediments that were not suitable for the nearshore.   Regarding the concern that use of the leveling beam (PLOW) has impacted sea turtles, PD has been provided with report of daily operations but GaDNR has not provided dates when turtles were discovered. A number of turtles were found up and down the Georgia Coastline with similar injuries. In a meeting with the GaDNR on 2 June, it was clear that they believe the drag beam is culpable but they cannot prove it.  The over dregding issue appears to have been resolved but no comments have been received from the EPA to date.
2.  J. Strom Thurmond Major Rehab - Hamp Spradley.  Contractor has completed work on the generator rewind and has demobilized from site.  Fabrication of the remaining turbine runners continues in York PA.  Unit (#7) reassembly is in progress and should be commercially available the 1st week of August.  Unit (#6) is planning to be taken out of service in late July 03.  The weekly PDT teleconference is being conducted to discuss hot issues affecting project execution.  Planning Division is finalizing the Letter Report for Miscellaneous work. Once complete the Letter Report will be forwarded to SAD for approval.  The next Executive Level Partnering Meeting is scheduled for 17 Oct 03 in Pennsylvania.  Additional funds are still required for FY03.  Voith has said they will press ahead even if there are no funds.  The estimated earnings for FY03 are currently at $10m.     

3.  Hartwell Switchyard Upgrade - Hamp Spradley.  Hartwell has received all switchyard circuit breakers.  The switchyard upgrade IFB was advertised on 26 Mar 03 and bids were opened on 12 Jun 03.  The contract award is in progress.    
4.  Richard B. Russell Construction General - Bill Lynch.    All environmental contracts with exception of the creel surveys are underway.   The district attempted to perform this required monitoring under our existing MOA with USGS and the UGA Cooperative Fisheries Unit.   USGS has declined to perform the work due to policy relating to the percentage of work that they can contract out. The district will re-initiate sole source justification to use the state DNR's.  In accordance with the NEPA decision and return from drought conditions, no pumping was conducted in April, May, and June. Little to no pumping is anticipated for July either.   The remains adequate excess water to meet current peaking demands. When conditions return to normal and pumping is resumed, it is limited to two units. Summertime pumping, June through September, is limited to 2 units due to concerns relating to thermal conditions in the tailrace. The JST O2 system will enhance fish habitat that may be lost due to this thermal condition once full pumping with 4 units is performed in the summer months.  HDC Installation Design for Static Start and the SF6 Main Generator Circuit Breakers is on schedule for completion this July.  The PDT completed the BCOE on-board review at RBR on 17/18 Jun 03.   Advertisement is scheduled and can be done this FY with award scheduled in the first quarter of FY 04. The supply contract for static start system is scheduled for delivery in early Nov. 2003.  Cost Allocation Study:  SAS, SAD, SEPA, and Preference customers on 30 June to review subject study.   The report proposes a 28% drop in the specific power repayment from 99% to 71%. This is good news to the customers.   The district is incorporating comments and will provide the report for customer review NLT 15 August.   The Corps and SEPA will then schedule another phone conference review at that time.   The district's milestone goal is to send the report formally to USACE this FY.  

Resource Management has been working closely with Bill on resolving the CIP balances.  We will need a rock bottom of $593k to execute RBR work in the 4th quarter.  NESI payment for the Static Start has been reduced from $250k to $195k.  Awards of two JST O2 System projects can be made in FY 04, if funding is made available.   In accordance with SEPA's marketing policy for pumped storage, affording time to construct the JST O2 system, summertime pumping (June through Sept.) is limited to two units, in accordance with the NEPA documentation. This summertime pumping restriction should remain in effect until the JST O2 system is complete and operational.   Total project physical completion is extended into FY06.   Regarding the issue over Interest During Construction (IDC), the Preference Customers will protest the final cost allocation study that accumulates approximately $300,000,000 in IDC associated with the period of time from March 1993 to present. March 93 is the time that the commercial operation of pumped storage would have been possible if it were not for the environmental lawsuit.  Based on recent 30 Jun 03 meeting, the IDC continues to be the big issue. The final report to be submitted to USACE will contain and present this issue as well as any other issues and pertinent comments received from the preference customers.      

5.  Clemson Diversion Dams - Bill Lynch.  The FY 03 estimated construction placement is reduced to $125k based on current schedule that will facilitate 1.5 months of placement.   Additional FY 03 funds will not be needed.   The District and Clemson University will be coordinating the initial as well as routine public news media announcements about the project.  Contractor mobilization will be occurring during arrival of students for the fall semester.   The amendment, which is significant in scope and has potential to reduce project construction cost is running late.  The bid opening is now scheduled for 31 Jul, and award date scheduled for 11 Aug with a NTP date of 21 Aug.

6.  Oates Creek Design Deficiency – Jason O’Kane.  The PCA issue has been resolved with the local sponsor accepting the 65/35 percent cost sharing.  The PCA is now in ASA(CW) for final review. Anticipate execution in late July 2003.  Railroad easements have been coordinated with CXX and Northern-Southern.  Temporary construction easements have been updated but are still awaiting county transmission for legal review and finalization.  Previous issues have delayed advertisement and award of this contract.  SBA has approved 8(a) contractor match to Sunera, Inc. for construction. The issuance of the RFP and subsequent negotiations with Sunera will commence upon execution of PCA and the acquisition of all real estate easements.  This contract will require DCAA audit, which will begin upon receipt of proposal.  Anticipate award of contract September/October 2003.  

SECTION 4 - General Investigations

1.  Arabia Mountain:  Jason O’Kane made presentation – Recon work is about finished.   The report was forwarded to HQ for approval and is currently under review by the sponsor, DeKalb County.  We are awaiting a letter from the County indicating their intent to support this project and enter into a feasibility cost sharing agreement. There is a meeting scheduled in a few weeks to discuss this.   Carol, Dan, Monica, Jason and Leroy will attend this meeting. Wilbur Paynes from SAD will also attend.  

2.  Savannah Harbor Ecosystem:  Douglas Plachy made presentation.  Currently on track for calibration report there is a meeting August 16 to go over this report.  Expenditures are doing really well.  Data mining effort is in procurement phase and is about 2 weeks behind schedule.  Dial Cordy will be the contractor.  The contractor has to be awarded by 1 August in order to complete the work this fiscal year.  With regard to expenditures, we expect to expend all funds received on this project.   About  $66,000 - $70,000 is needed for the data mining contract.   The DO model continues to be behind schedule.  

 3.  Savannah Harbor Expansion:  Douglas Plachy made presentation - Craig Weiderhold will handle plan formulation for this project.   PD will be contracting to obtain additional data needed for this effort at a cost of $80,000.  Award is expected on 15 August.  Julie Anderson confirmed receipt of the request in CT.  The contractor is doing bulk of work needed for this effort.  Colonel Gerber expressed his concern about the schedule and emphasized the importance of getting this work done this FY.   It is anticipated that funding will be depleted by early to mid August.  There is another $53,400 on the way from SAD however John DeVeaux expressed his concern that all of this money would be spent.  Doug confirmed that it could be spent.

4.  Savannah Harbor Expansion (Sect 204b):  Douglas Plachy made presentation   A press conference on the CSS Georgia studies will be held 30 July.  Doug provided COL copies of the handouts that will be used at Fort Jackson for visitors to read.   The Ship Simulation report has been received from ERDC CHL and is currently under review by the Savannah Pilots association, GaDOT, the US Coast Guard and PDT members.  Budget requests to initiate sediment quality sampling and aquifer investigations are under final coordination and review by GPA.   The work was anticipated to start in early spring 2003.   It is now estimated to start late in the 4th quarter of FY 03.

5.  Savannah River Basin Comprehensive:  Carole Bernstein made presentation   A PDT meeting is scheduled for late July or early August and PM responsibilities are being transferred to Bill Lynch.  H&H data preparation is 85% complete.   Zapata is analyzing survey returns, coordinating with FOSR and LHHA.   TNC is refining the flow prescription on the ecological flow study and will provide this soon.  They briefed DE on 10 Jul 03.  Expenditures are on target.  

6.  Augusta Flood Control:  Hamp Spradley made presentation - Most of the modeling is completed.   There is additional modeling on improved conditions being completed for USFWS alternative on Rocky and Raes Creeks.   Flood damage determination is underway for Augusta Canal/Phinizy Swamp existing conditions and Rocky/Raes Creek improved conditions.   Cultural Resources is underway by New South Associates.  Expenditures are doing real well.  We have been assured by SAD that $90,000 is coming.   We need the final feasibility report by next February.   Hamp indicated that the Division Chiefs have assured PM that their team is empowered to do what is needed to meet this date.   Carol Bernstein expressed concern about getting turnaround time needed on reviews by HQ and OMB.  Colonel Gerber asked that everyone be proactive on this and work as a team.  Everyone works for the PM.   

7.  Savannah Harbor Sediment Control Works:  Bob Sirard made presentation – An additional $30,000 was just received for this project.   Approximately $10,000 will be used for investigations.  The remaining $20,000 will be sent to HEC.  We have a total of $60,000 for year.  Started the year with $30,000.

8.  NSBL&D:  Bill Lynch made presentation - Sent draft MOA to the N. Augusta in May and we still have not received any comments.  The SAS/SAM team will perform the PICES inspection on  28-30 July.  The city has also been invited to attend.    Expenditures are in good shape.  

9.  PAS-GA DNR (Altamaha River):  Carol Bernstein made presentation – This is a cost shared water supply study with GaDNR.  The budget is $60,000 that will be cost shared 50/50 with the State.   The State’s share has to be in cash and it is currently having difficulty identifying a source of funding for this FY.  Colonel Gerber asked is there was any way to get around the cost share and Carol advised that this is based on law   Jason O’Kane will be the PM on this project once funds are received.

SECTION 5 – CONTINUING AUTHORITIES PROGRAM

1.  Ben Hill Section 205 - Bob Sirard.   The HTRW report has been completed. Hydrology has confirmed that detention pond "A" doesn't offer sufficient benefits to be considered in our alternatives. Real Estate has sent a relocation package to the County as they requested. Cultural Resources and Geo-Tech will begin their portion of the study by the 24th of July.  With detention pond "A" being beneficially insufficient the PDT is examining the option of utilizing an old sediment pond. If this pond would be of benefit then HTRW would have to test it. This would add a cost of $6,000.

2.  Mill Creek Section 206 - Bob Sirard.   There were many possible alternatives being studied and the team has worked on eliminating the least productive ones. We are down to four at present.  Geo-Tech is scheduled to begin on July 14th after the sponsor takes them on a site visit.  Cultural Resources will commence Aug. 1st.  The team is waiting for the sponsor to provide us with a copy of their conservation easement for much of the creek.  Hydrology is creating a map of the areas that will be re-hydrated by the weirs proposed in the alternatives.

3.  Quacco Canal Section 206 - Bob Sirard. - The team has completed modifications to the Locally Preferred Plan, which has lower costs and met all requirements to benefit the aquatic ecosystem.  The sponsor has provided a survey of the existing access road.  Cultural Resources and Environmental are completing their portion of the study.  On 7 July we received letter of intent from the sponsor requesting an agreement with the Corps for cost sharing in the construction of this project.

4.  Beaver Ruin Section 206 - Bob Sirard.  On 18 June the negotiations were finished and approved. Contracting has awarded the Task Order for Dial Cordy to commence work on the surveys, mapping and H&D studies as of 30 June. A Kick-Off meeting and site visit is being planned.

5.  Jackson Creek Section 206 - Bob Sirard.  The SOW has been revised to accommodate doing the hydrology in house. The PMP is being updated accordingly.  Due to the late start in this FY, only limited progress is expected.  Hydrology is scheduled to start late October FY04. The timing of the completion of their reports, modeling, and surveys is critical to the rest of the schedule.  The RFP package survey and mapping went to Contracting Division on 3 July.

6.  Old Fort Jackson Section 111 – Gene Odom.  The draft PCA and the package was sent to HQUSACE on 8 Jan 2003 for review/approval.   Comments and/or revisions to PCA and PCA Checklist have been received, coordinated and transmitted to GaDNR for review/approval and GaDNR have accepted the language and agreed to sign the document.   PDT has finalized plans and specifications for advertisement.   The BCOE certification has been completed on the plans and specifications.   May need some additional hydrographic surveying since the one on file is one year old.  This could change the design.  We have requested an additional $25k for additional design/survey work.  This will be an 8(a) Performance-Price Tradeoff (PPT) acquisition; however, RFP will not be issued until PCA executed. Source Selection Plan was approved 11 June 03.
7.  Harmon Canal Section 205- Dan Parrott. Construction Division has negotiated the price of the remedial repairs to $149,975.93. Of this amount, the majority of the costs are associated with the re-excavation of the Western "Wet" pond. The cement bag riprap repair of the golf cart path bridge is $25,741 after the addition of the prime contractor's overhead and profit.  The sponsor is not pleased with the cost of the repairs to the project caused by what they consider to have been design oversights. The options for the golf cart path bridge are limited and none are favorable to the city, however the City has agreed pay their share of the $27,741 ($9,000) with confirmation in writing that they have not long-term responsibility.   The sponsor does not want additional long-term O&M responsibilities nor does it believe that it can justify “a betterment" to a golf course with public funds.  The PDT still hopes to have the project physically complete by 29 Sep 03.

SECTION 6 – REGIONAL SEDIMENT MANAGEMENT PROGRAM  

1.  Tybee Island Erosion Control – Dan Parrott/Kari Weber.  The district sent a letter to the Mayor on 12 June reiterating the risks of removing 178-metered spaces. The town council put the issue on hold until a consultant could be retained to develop a parking plan. Mayor Parker visited Fred Caver in HQUSACE on 8 July. Mr. Caver told the Mayor to come up with the City’s planned parking revisions and the Corps could then assess the impacts to the project cost sharing.  The City has also requested Savannah District to investigate the origin of the old seawall and the groin fields along what used to be Fort Screven's beachfront. A 1986 district contract was issued under the FUDS authorization to remove hazardous sheet piles and 23 concrete sections from the old sea wall. The District staff is working this issue.  Kari presented some photos of the old sea wall and the groin fields.

2.  SH Dredge Sediment Nearshore Study:  Dan Parrott gave presentation:  The project has been placed on hold due to O&M funding shortfalls in FY03 at Hartwell Lake.  This delay will not impact the proposed FY05 dredging action of the advance maintenance widener since FY04 funds will be used to prepare final Engineering Reports and conduct Environmental studies of the Nearshore environment.  SAD issued a letter dated 17 June, clearing the District to move forward on the environmental approvals.  Dredging will occur (pending funds availability) in the summer of FY05. 

3.  Brunswick Offshore Study:  Dan Parrott gave presentation:  ERDC advises that they have located the tracer materials and that the behavior of the material is as they predicted, i.e., much of the material is funneled into the shipping channel as happens at Tybee.  This study will confirm the large impact that the shipping channel has upon lateral drift materials.

SECTION 7 – BROKERED WORK:  Denise Titus made the presentation.   A updated brokered work chart was provided to attendees.   There is not significant change in this area since last month with the exception of two new core drill projects for Engineering at Port Everglades ($105,000) and Jacksonville Harbor ($200,000).

The August PRB is scheduled for Thursday, 14 August 2003.

                                                                 APPROVED:  ________Signed________

                                                                                         ROGER A. GERBER, COL EN

                                                                                         Commanding

