
DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT
1.  DATE OF DISTRICT PRB MEETING:  16 October 2003

2.  REPORT FOR THE MONTH OF:  September 2003
3.  PRB PARTICIPANTS:

Members (*designates alternate):
Coy Miller


Chairman

COL Bulen


District Engineer

John Jaeger


Engineering/Construction Division

Mike Worley


Planning, Programs & Project Mgmt

Ron Keeling


Planning, Programs & Project Mgmt

Pete Dodgion


Planning, Programs & Project Mgmt

Bill Graham


Real Estate

Steve Shideler


Real Estate

Jason Hauck


Operations & Readiness Division

Sandy King


Contracting Division

Willie Williams


Office of Counsel

Dave Weekly


Navigation Center

Steve Moore


Resource Management

Mike Ferguson


Engineering/Construction Division

Project/Program/Team Members:

Jim Twohig


Planning, Programs & Project Mgmt
Demi Mack

Carolyn Plants

John Justice

Kelley Campbell
Sherry Adams

Rodney Cremeans

Dwight Smith

Jonathan Jackson

Rick Meadows

Ben Borda

Beth Cade

Mike Keathley 

Rich Meyer

Louis Aspey

Tammy Conforti
Dan Bailey

Tracy Grimberg

Jay Aya-ay

Wayne Budrus


Operations & Readiness Division

Domenico Chianesi

Terry Stadt

Nick Krupa

Tom Parker

Rebecca Rutherford

Mike Burke

Teresa Spagna

Kim Johnson


Customer Service




John Bock


Engineering/Construction Division

Debbie Czewski

Pat Morgan

Steve Wright


PA

Bill Chapman


LRD

4.  PROGRAMMATIC REVIEW

 
	SEPTEMBER 2003 EXECUTION
	
	

	 
	FY 2003
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	4,436.1
	4,265.7
	104.0%
	4,475.6
	99.1%

	CG & IWTF TOTAL
	103,838.6
	101,472.4
	102.3%
	102,436.6
	101.4%

	SEC 202
	28,639.7
	26,807.1
	106.8%
	27,115.2
	105.6%

	CAP
	1,094.7
	1,075.7
	101.8%
	1,112.4
	98.4%

	ENV INFRA
	1,337.3
	1,560.6
	85.7%
	1,332.7
	100.3%

	OTHER CG
	72,766.9
	72,029.0
	101.0%
	72,876.3
	99.8%

	O&M
	74,707.6
	76,222.2
	98.0%
	75,470.7
	99.0%

	FC&CE
	317.8
	293.8
	108.2%
	349.9
	90.8%

	REG FUNC
	2,067.3
	1,955.5
	105.7%
	2,021.5
	102.3%

	 
	 
	 
	 
	 
	 

	TOTAL
	185,367.4
	184,209.6
	100.6%
	184,754.3
	100.3%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager
 Actual                        Basic                            %                        Current                     %
 $4,436.1 K            $4,265.7 K                  104.0 %              $4,475.6 K                99.1 %

 

South Charleston Port FCSA executed on 15 September.  We anticipate receiving sponsor funds soon.

 

CG/IWTF – John Justice, Program Manager – RED (Basic) & GREEN (Current)
CG finished the year at 102.3% of basic and 101.4 % of current.  Actual was $103,838,000 compared to a basic schedule of $101,472,000 and a current schedule of $102,436,000.    

 

SECTION 202 PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current) Louis Aspey, Program Manager
The Section 202 program executed $28.6M through September.  The program executed at 106.8% of the basic schedule and 105.6% of the current schedule.

 

Grundy Access Bridge contract awarded September 26 for $1,796k.  Ringwall contract has been sent back to Division for review before awarding.
Project Managers are working on FY04 project schedules and work plans.

 

CAP PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current)           

Rodney Cremeans, Program Manager 
The Continuing Authorities Program executed at the following rates through September:  basic 1,075.7 K 101.7% (green), actual 1,094.7 K, current 1,112.4 K 98.4% (green).

An on-site meeting on Hoods Creek, Boyd County (Section 205) was conducted.

Construction has begun on the Minersville (Section 14) project.

Dedication scheduled for October 8 for Wills Creek Linton (Section 1135).

ENV INFRASTRUCTURE EXECUTION

Dan Bailey and Ted Scholer, Program Managers
There are currently 67 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  

For September 2003 the entire program is RED against basic at 78.8%.  LRH is RED against basic at 85.7%.  The total program is 112.8% against current.  LRH shows 100.3% against current.  

 

September 2003

[image: image1.emf]PROGRAM

ACTUAL

EXPEND

BASIC

SCHED

% OF 

BASIC

CURRENT 

SCHED

% OF 

CURRENT

SEPT. 

CURRENT

SEC 531 LRH 868.9 859.0 101.2% 859.0 101.2% 859.0

SEC 531 LRL 378.7 628.0 60.3% 378.7 100.0% 378.7

SEC 531 LRN 1,095.2 2,049.5 53.4% 1,373.5 79.7% 1,373.5

TOTAL 531 2,342.8 3,536.5 66.2% 2,611.2 89.7% 2,611.2

SEC 340 LRH 249.3 503.5 49.5% 254.6 97.9% 254.6

TOTAL 340 249.3 503.5 49.5% 254.6 97.9% 254.6

SEC 571 LRH 52.4 37.5 139.7% 52.4 100.0% 52.4

SEC 571 LRP 0.8 2.0 40.0% 0.0 0.0% 0.0

SEC 571 NAB 40.8 45.3 90.1% 45.3 90.1% 45.3

TOTAL 571 94.0 84.8 110.8% 97.7 96.2% 97.7

SEC 594 LRH 166.7 160.0 104.2% 166.7 100.0% 166.7

SEC 594 LRL 128.0 826.0 15.5% 128.0 100.0% 128.0

SEC 594 LRP 4.7 21.5 21.9% 0.0 0.0% 0.0

SEC 594 LRB 1,915.6 1,086.3 176.3% 1,086.3 176.3% 1,086.3

TOTAL 594 2,215.0 2,093.8 105.8% 1,381.0 160.4% 1,381.0

TOTAL PROGRAM 4,901.1 6,218.6 78.8% 4,344.5 112.8% 4,344.5


531 (Southern and Eastern KY) Program Notes – LRH is 101.2% with expenditures of $868.9K.  Overall program is 66.2%.  LRH signed S. Williamson MOD PCA on 29 September.  LRL executed Preston PCA and LRN has 4 PCAs under review.

 

340 (Southern WV) Program Notes – LRH is 49.5% with expenditures of $249.3K.  Current shows 97.9%.  Program involves only LRH.  Boone and Kilsyth PCAs were executed end of September.  Smaller than anticipated previous design credits account for lower expenditure.

 
571 (Central WV) Program Notes – LRH is 139.7% with expenditures of $52.4K.  Overall program is 110.8%.  WV PSC continues to review merger agreement filed in mid-July for N. Putnam.  LRH working on N. Putnam and Silverton Letter Reports for submittal to LRD in November.  Draft PMPs for N. Putnam and Silverton are in development and review.

 

594 (Ohio) Program Notes – LRH is 104.2% with expenditures of $166.7K.  Overall program is 105.8%.  Adelphi provided final design plans and specs.  Wellston 75% complete with design.  LRB signed PCAs on Toledo and Madison Township resulting in large expenditures for work completed.  LRL Springfield project delayed by sponsor scoping activities.

O&M PROGRAM EXECUTION – Wayne Budrus, Program Manager - GREEN (Basic) & GREEN (Current) 
 

The O&M program execution was green through the end of FY 2003.

The actual expenditures through the end of September 2003 are shown below.

 

                        September 2003                                      September 2002

                      EXPENDITURES                                    EXPENDITURES

 

Basic Sched     76,222K                                                          72,903K

Actual              74,708K                                                          72,326K

                           98.01%                                                          99.21%

 

Overall execution for FY03 was green at 98.01% of the basic 2101.  The operating projects executed at 99.5% of the basic schedule and the Congressionally added projects executed at 88.3% of the basic schedule.

 

The operating projects had expenditures of $59.3M in FY03 compared to 60.2M in FY02.  The total available for the operating projects was $63.2M FY02 and was $60.2M in FY03.

 

Funding in the amount of $900k from the Bluestone Drift and Debris project had been identified as excess and offered up for revocation.  This funding is politically sensitive and coordination with Congressman Rahall’s office would have been required.  The money would also have had to be paid back in October 2003.  The district did utilize part of this money and only carried over $431k.

  

IIS/Reimbursable: - Rick Meadows, Program Manager
Execution for FY03 is Green. The IIS program executed $8.5M at 104.7% of the schedule.  The total reimbursable program (includes IIS) executed $15.3M at 125.5% of the schedule. The District began execution on several new projects for EPA including $4.59M for EPA at Big John’s Salvage in Fairmont, WV.  The District also entered into a new agreement with the U.S. Forest Service and initiated new work. There are no significant issues.

 

DERP-FUDS: - Rick Meadows, Program Manager 
FUDS execution for FY03 is Green. The DERP-FUDS program executed $5.2M at 105.8% of the current schedule or 101% of the Basic schedule. The WVOW Team signed 3 Decision Documents, one Record of Decision and one Consensus Agreement in FY03. Excellent effort by the FUDS team including outstanding contracting support allowed the team to obligate over $1.0M at the end of the 3rd quarter. Then again at the end of the FY, the team obligated 7 additional contract actions for $315.9K. This sustained outstanding performance boosted the FUDS program obligations from a planned $2.28M to $6.4M. This is a $4.12M increase. The team obligated 152% of the current schedule or 181% of the basic schedule. There are no significant issues or challenges beyond the team’s capability to manage at this time. 

 
 
5.  STATUS OF AGREEMENTS – Steve Shideler


[image: image2.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003

SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (West Virginia)

*Boone (Design) MAY03  MAY03  SEP03     SEP03 Executed 

*Kilsyth (Design) MAY03  MAY03  SEP03 SEP03 Executed

SECTION 531 (Kentucky)

*Fleming-Neon (Const) NA NA AUG03 AUG03 Executed

*Henry-Clay (Design) NA NA MAR04 --- Sponsor Action

S. Williamson Amend NA NA SEP03 SEP03 Executed

SECTION 594 (Ohio)

*Wellston (Design) NA NA NOV02 NOV02 Executed

*Adelphi (Design) NA NA OCT02 OCT02 Executed

SECTION 571 (West Virginia) 

None Scheduled TBD     --- TBD ---

*  LRH Planned Execution 10/08/2003



[image: image3.emf]SUBMIT   SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL           NOTES

SECTION 14

*Greenup, KY TBD --- SEP03 --- Awaiting Drop Ltr

*Paden City, WV TBD --- DEC03 --- Sponsor has RE

*River Ave, S. Chas. TBD --- OCT03 --- Awaiting Drop Ltr

*Minersville TBD --- SEP03 SEP03 Executed

SECTION 202

None Scheduled TBD           --- TBD ---

SECTION 206

*Ore Knob, NC AUG03    AUG03 OCT03      --- This Week

Dam Safety Assurance

None Scheduled TBD        --- TBD ---

*  LRH Planned Execution 

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2003



[image: image4.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

FCSA

Hellbranch Watershed N/A N/A JUN03  JUN03 Executed

S Charleston Port N/A N/A SEP03 SEP03 Executed

Little Kanawha River N/A N/A SEP03 --- Need Update 

PED AGREEMENTS

None Scheduled TBD --- TBD ---

PLANNING ASSISTANCE TO STATES (PAS)

Warfield/Kermit Regional Plan N/A --- JUL03 AUG03 Executed

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2003


6.  STATUS OF NON FEDERAL FUNDING – Steve Shideler


[image: image5.emf]DATE SCHED DATE           

AGREEMENT  TO  RECEIVE           ACTUAL                      

PROJECT SIGNED NON-FED FUNDS        DATE COMMENTS

Hellbranch Watershed  JUN03 AUG03 AUG03

PCA EXECUTION SCHEDULE STATUS

FY 2003 LRH Schedule – 11

PCAs Executed To Date – 7

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2003


7.  PERFORMANCE INDICATORS:  

a. Execution of Congressional Adds:  Two Congressional Adds, Johnson Co. DPR and Duck Creek, Ohio, were initiated in the 3rd Qtr. FY03.   One Congressional Add, South Charleston Port, WV, was initiated in 4th Quarter, FY 03.  100% 

 

b. Reconnaissance Studies Completed:  None scheduled in FY03. 

 

c. Feasibility Studies Completed:  One feasibility study was scheduled for initiation and completion in 1st Qtr., FY03.  No others were scheduled for reminder of the FY.  

 

d. Project Cooperation Agreements Executed:  Eleven PCAs were scheduled for execution this FY.  Two PCAs were executed in the 1st Qtr.  No projects were scheduled for execution in the 2nd Qtr.  Two PCAs were scheduled in the 3rd Qtr. but not executed.   Five PCAs were executed in the 4th Qtr.   Rating:  Red

e. Private Sector Contracting:  Our actual A/E% for 4th Qtr. was 38.1%.  Scheduled: 38%. Rating:  Green.
f. Design Completions over $1million CG: Completed 2 of 3 for 66%.  Rating: Red.
g. Award Completion over $1million CG: Completed 2 of 2 for 100% in 4th qtr. Rating:  Green. 
h. Supervision and Administration:  S&A rate 5.24% compared with the goal of 7.5%.  Rating:  Green.

 

i. Civil FTE Utilization:  FTE utilization was 895.7 or 99% of the planned 905 submitted to LRD  Rating:  Green.

 

8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:  See Chart below.

LRH ACTIONS AT MSC/HQ/ASA(CW) CHART

	Report/Action
	Action

Office
	Initial Submittal By District
	Status


	POC

	Pike Tribs PCA (Sec 202)
	HQ/
ASA
	May 02
	PCA submitted to HQ 5 Aug 03.
	Demi 
Mack

(x-5566)

	Buchanan PCA (Sec 202)
	HQ/
ASA
	Apr 02
	PCA submitted to HQ on 5 Sep 03.
	Steve 
Radcliff

(x-5820)

	Island Creek GRR
	HQ/
ASA
	March 01
	ASA comments rec’d 25 Nov 02.  LRH responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH  initially responded to additional comments on 24 Jul. District forwarded additional information to address HQ and ASA(CW) comments on 15 Sep 03.
	Sherry 
Adams

(x-5844)

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH responding to comments.
	Karen 
Miller

(x-5859)

	Flannagan Water Supply Contract
	HQ/
ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.
	Jeff Davis

(x-5847)

	Boone County (340) – PCA
	LRH
	May 03
	PCA executed 26 Sep 03.
	Ted 
Scholer

(x-5644)

	Kilsyth (340) – PCA
	LRH
	May 03
	PCA executed 25 Sep 03.
	Sherry 
Adams

(x-5844)

	Huff Run (206) PRP
	LRH
	Apr 02
	PRP approved by LRD on 1 Oct 03.


	Julie 
Bush

(x-5849)

	Ore Knob (206) DPR
	LRH
	28 Jul 03
	PCA  currently being executed
	Jonathan Jackson

(x-5090)

	Little Kanawha Recon
	LRD
	24 Mar 03
	Rec’d LRD comments week of 4 Aug 03.  LRH’s responded to comments on 4 Sep 03.
	Randy Campbell

(x-5825)

	Minersville (14) PDA
	LRH
	23 May 03
	Construction started 25 September 03.
	Rich 
Meyer

(x-5346)

	Bluestone Drift & Debris Downstream Cleanup Report
	LRD
	5 Sep 03
	LRH awaiting LRD comments/approval.
	Louis 
Aspey

(x-5846)

	St. Louisville, Sec 206 PDA
	LRH
	8 Sep 03 (Report Hand carried to LRD)
	LRD approved 26 Sep 03.
	Jonathan Jackson

(x-5090)

	So. Williamson (531) PCA Amendment
	LRH
	26 Aug 03
	Received approval letter from LRD on 26 Sep 03.  PCA Amendment executed on 29 Sep 03.
	John 
Bock

(x-5359)

	DPR/PCA Approval Process and Schedule
	LRD
	29 Aug 03
	District Submitted “Strawman” DPR/PCA review & approval process schedule
	John 
Yeager

(x-5832)

	Paden City (14) PDA
	LRH
	20 Oct 03
	Update of the original PDA is being ITR’d.PDA is e expected to be sent to LRD by 20 Oct 03
	Rich 
Meyer

(x-5346)

	Tuscarawas Co Rd 1 (14) PDA
	LRH
	31 Oct 03
	USFWS comments on the EA may cause delay.  PDA is expected to be sent to LRD by 31 Oct 03.
	Rich 
Meyer

(x-5346)

	North Putnam (571) Letter Report
	LRH
	1 Jan 04
	Scheduled for submission to LRD 1 Jan 04.


	Ted 
Scholer

(x-5644)

	Silverton (571) Letter Report
	LRH
	1 Dec 03
	Scheduled for submission to LRD 1 Dec 03.
	Ted 
Scholer

(x-5644)

	Dickenson Co. DPR (Sec 202)
	LRH
	31 Oct 03
	Scheduled for submission to LRD 31 Oct 03.
	Steve 
Radcliff 
(x-5820)

	Mercer Co. FWS (Sec 205)
	LRH
	19 Nov 03
	Scheduled for submission to LRD 19 Nov 03.
	Mike Keathley 
(x-5864)

	Bluestone D&D PCA
	LRH
	18 Nov 03
	Scheduled for submission to HQ 18 Nov 03.
	Louis 
Aspey 
(x-5846)

	Grundy Ringwall Contract
	LRD
	8 Oct 03
	Contract award pending LRD approval of submitted contract award documentation.
	Rodney
Cremeans

(x-5170)


9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  None.

10.  CONTRACT ACQUISITION PLAN – Sandy King, Contracting Division.

SADBU PROGRAMS:

The following are the floors to be achieved and the District’s accomplishments through September FY 03.  The District anticipates difficulty in achieving several of the floors 
such as Marmet.  

 

a.   Small Disadvantaged Business: The Division Floor is 18.0%. District achieved 8.46%.

b.   Small Business: The Division Floor is 43.80%.  District achieved 35.39%.

c.   Women Owned:  The Division Floor is 6.50%. District achieved 2.71%.

d.   Hubzone:  The Division Floor is 3.0%.  District achieved 8.97%.

e.   Service Disabled Veterans: The District floor is 3 %.  District Achieved .16%. 

f.   Historical Black Coll/Univ.  The District will meet this floor. 

We have met the floor for Hubzone and Historical Black Coll/Univ.  

 

These numbers are as of 14 Oct 2003.  Official Year-End numbers should be available after 26 Oct 03.    

 

11.  PRB CHAIRPERSON'S REMARKS:  

Success Story:  Execution of the Kilsyth Section 340 PCA (25 Sep 03); the Boone County Section 340 PCA (26 Sep 03) and the St. Louisville Section 206 PCA (16 Oct 03).  
Success Story:  Minersville Section 14 construction start (25 Sep 03).

Success Story:  District award of the Grundy access bridge contract (26 Sep 03)  
Success Story:  A floating dock was installed at the Junction Launch Ramp Marina Area at John W. Flannagan Dam as a result of a Contribution Plan executed with the Dickenson County Planning Commission.   The new addition to the project has been well received by visitors and the Commission plans future contributions for additional improvements at the project.
Success Story:  200+ athletes from WV, MD, PA, VA, OH & KY participated in the first Annual Tri-State Triathlon on 3 Aug 03, Beech Fork Lake, WV.  The event was a joint effort of the Huntington District, the YMCA, and area businesses.  Sponsors plan to make this an annual event.  The event was a success not only for the participating athletes but the area and our District.  
 

12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment Site)
The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $19,265,368.19 and was scheduled for completion on 24 May 2003.  The modifications primarily consisted of a variation in estimated quantities for rock excavation and disposal and a portion of the modification on the upstream end of the project, yet to be negotiated.  A Notice-to-proceed modification for the encountered weathered shale at the upstream end of the site has been issued and negotiations are expected to begin the week of 20 October 2003.  The contractor submitted a proposal on 18 August 2003 and did not provide sufficient detail.  The anticipated cost of the modification is approximately $9,500,000 and consists of a revised template/cross-section which results in an additional 240,000 cubic meters of rock excavation.  The scheduled contract completion of 24 May 2003 can be better defined after negotiations with the contractor.  The actual earnings for fiscal year 2001 were $432,001.75.  The actual earnings for fiscal year 2002 were $10,942,591.93.  The actual earnings for fiscal year 2003 were $6,590,774.51, and include a portion of the modification to address encountered weathered shale on the upstream end.   
 

Progress Update:
            The construction contract for the access bridge to the redevelopment site was awarded on 26 September for $1,796,199.70 to Orders Construction Company, Inc.  Advertisement of the Ringwall construction contract was made on 27 May, bid opening was 17 September and a potential mistake in bid is currently being reviewed.  Construction of the fire station is complete.
 
 
Marmet Lock Replacement
The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Clearing and grubbing of the site is complete.  Installation of the cofferdam is approximately 60% complete.  Contractor earnings through FY 03 were  $41,289,000 which corresponds to 18% fiscal completion.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.
 
FOR THE COMMANDER:







COY W. MILLER








Deputy District Engineer







  For Planning, Programs & Project







  Management Division
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OCT 2002

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		4.2		4.2		100.0%		4.2		100.0%		859.0

		SEC 531 LRL		3.2		1.2		273.6%		1.2		273.6%		378.7

		SEC 531 LRN		4.3		4.3		100.0%		4.3		100.0%		1,373.5

		TOTAL 531		11.7		9.7		120.7%		9.7		120.7%		2,611.2

		SEC 340 LRH		4.0		4.0		100.0%		4.0		100.0%		254.6

		TOTAL 340		4.0		4.0		100.0%		4.0		100.0%		254.6

		SEC 571 LRH		2.3		2.3		100.0%		2.3		100.0%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		2.7		2.7		100.0%		2.7		100.0%		97.7

		SEC 594 LRH		6.2		6.2		100.0%		6.2		100.0%		166.7

		SEC 594 LRL		2.9		5.9		49.4%		5.9		49.4%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		3.5		3.5		100.0%		3.5		100.0%		1,086.3

		TOTAL 594		12.6		15.6		80.9%		15.6		80.9%		1,381.0

		TOTAL PROGRAM		31.0		31.9		97.0%		31.9		97.0%		4,344.5





NOV 2002

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		292.0		292.0		100.0%		292.0		100.0%		859.0

		SEC 531 LRL		9.0		4.7		190.7%		4.7		190.7%		378.7

		SEC 531 LRN		169.7		169.7		100.0%		169.7		100.0%		1,373.5

		TOTAL 531		470.7		466.4		100.9%		466.4		100.9%		2,611.2

		SEC 340 LRH		11.9		11.9		100.0%		11.9		100.0%		254.6

		TOTAL 340		11.9		11.9		100.0%		11.9		100.0%		254.6

		SEC 571 LRH		5.7		5.7		100.0%		5.7		100.0%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		6.1		6.1		100.0%		6.1		100.0%		97.7

		SEC 594 LRH		12.6		12.6		100.0%		12.6		100.0%		166.7

		SEC 594 LRL		3.4		6.9		49.1%		6.9		49.1%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		6.3		6.3		100.0%		6.3		100.0%		1,086.3

		TOTAL 594		22.3		25.8		86.4%		25.8		86.4%		1,381.0

		TOTAL PROGRAM		511.0		510.2		100.2%		510.2		100.2%		4,344.5





DEC 2002

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		359.5		359.5		100.0%		359.5		100.0%		859.0

		SEC 531 LRL		13.9		9.4		148.0%		9.4		148.0%		378.7

		SEC 531 LRN		252.0		252.0		100.0%		252.0		100.0%		1,373.5

		TOTAL 531		625.4		620.9		100.7%		620.9		100.7%		2,611.2

		SEC 340 LRH		18.1		19.1		94.8%		19.1		94.8%		254.6

		TOTAL 340		18.1		19.1		94.8%		19.1		94.8%		254.6

		SEC 571 LRH		9.1		9.1		100.0%		9.1		100.0%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		9.5		9.5		100.0%		9.5		100.0%		97.7

		SEC 594 LRH		15.7		15.7		100.0%		15.7		100.0%		166.7

		SEC 594 LRL		3.4		6.9		49.1%		6.9		49.1%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		11.6		11.6		100.0%		11.6		100.0%		1,086.3

		TOTAL 594		30.7		34.2		89.7%		34.2		89.7%		1,381.0

		TOTAL PROGRAM		683.7		683.7		100.0%		683.7		100.0%		4,344.5





JAN 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		425.2		385.3		110.4%		385.3		110.4%		859.0

		SEC 531 LRL		156.4		149.8		104.4%		149.8		104.4%		378.7

		SEC 531 LRN		258.9		258.9		100.0%		258.9		100.0%		1,373.5

		TOTAL 531		840.5		794.0		105.9%		794.0		105.9%		2,611.2

		SEC 340 LRH		24.3		30.1		80.7%		30.1		80.7%		254.6

		TOTAL 340		24.3		30.1		80.7%		30.1		80.7%		254.6

		SEC 571 LRH		14.5		17.5		82.9%		17.5		82.9%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		14.9		17.9		83.2%		17.9		83.2%		97.7

		SEC 594 LRH		19.6		20.9		93.8%		20.9		93.8%		166.7

		SEC 594 LRL		92.0		93.8		98.1%		93.8		98.1%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		14.9		18.2		81.9%		18.2		81.9%		1,086.3

		TOTAL 594		126.5		132.9		95.2%		132.9		95.2%		1,381.0

		TOTAL PROGRAM		1,006.2		975.0		103.2%		975.0		103.2%		4,344.5





FEB 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		442.9		411.5		107.6%		411.5		107.6%		859.0

		SEC 531 LRL		137.3		190.4		72.1%		180.4		76.1%		378.7

		SEC 531 LRN		90.0		90.0		99.9%		90.0		99.9%		1,373.5

		TOTAL 531		670.2		691.9		96.9%		681.9		98.3%		2,611.2

		SEC 340 LRH		34.1		41.1		83.0%		41.1		83.0%		254.6

		TOTAL 340		34.1		41.1		83.0%		41.1		83.0%		254.6

		SEC 571 LRH		17.4		22.6		77.0%		22.6		77.0%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		17.8		23.0		77.4%		23.0		77.4%		97.7

		SEC 594 LRH		21.4		24.9		85.9%		24.9		85.9%		166.7

		SEC 594 LRL		114.8		95.6		120.1%		95.6		120.1%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		118.6		122.5		96.8%		122.5		96.8%		1,086.3

		TOTAL 594		254.8		243.0		104.8%		243.0		104.8%		1,381.0

		TOTAL PROGRAM		976.9		999.1		97.8%		989.1		98.8%		4,344.5





MAR 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		565.0		440.0		128.4%		440.0		128.4%		859.0

		SEC 531 LRL		143.2		199.2		71.9%		193.2		74.1%		378.7

		SEC 531 LRN		96.0		96.0		100.0%		96.0		100.0%		1,373.5

		TOTAL 531		804.2		735.2		109.4%		729.2		110.3%		2,611.2

		SEC 340 LRH		44.2		48.6		90.9%		48.6		90.9%		254.6

		TOTAL 340		44.2		48.6		90.9%		48.6		90.9%		254.6

		SEC 571 LRH		19.4		26.6		72.9%		26.6		72.9%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		0.4		0.4		100.0%		0.4		100.0%		45.3

		TOTAL 571		19.8		27.0		73.3%		27.0		73.3%		97.7

		SEC 594 LRH		26.1		28.9		90.3%		28.9		90.3%		166.7

		SEC 594 LRL		116.4		211.0		55.2%		212.0		54.9%		128.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 594 LRB		121.9		245.1		49.7%		245.1		49.7%		1,086.3

		TOTAL 594		264.4		485.0		54.5%		486.0		54.4%		1,381.0

		TOTAL PROGRAM		1,132.6		1,295.8		87.4%		1,290.8		87.7%		4,344.5





APR 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		711.2		597.0		119.1%		597.0		119.1%		859.0

		SEC 531 LRL		167.8		207.0		81.1%		191.9		87.4%		378.7

		SEC 531 LRN		308.6		144.8		213.2%		308.7		100.0%		1,373.5

		TOTAL 531		1,187.6		948.8		125.2%		1,097.6		108.2%		2,611.2

		SEC 340 LRH		53.9		54.6		98.7%		54.6		98.7%		254.6

		TOTAL 340		53.9		54.6		98.7%		54.6		98.7%		254.6

		SEC 571 LRH		22.8		23.9		95.4%		23.9		95.4%		52.4

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		0.0

		SEC 571 NAB		15.0		9.9		151.5%		9.9		151.5%		45.3

		TOTAL 571		37.8		33.8		111.8%		33.8		111.8%		97.7

		SEC 594 LRH		29.2		37.5		77.9%		37.5		77.9%		166.7

		SEC 594 LRL		116.4		113.0		103.0%		113.0		103.0%		128.0

		SEC 594 LRP		4.7		5.5		85.5%		0.0		0.0%		0.0

		SEC 594 LRB		130.3		248.0		52.5%		248.0		52.5%		1,086.3

		TOTAL 594		280.6		404.0		69.5%		398.5		70.4%		1,381.0

		TOTAL PROGRAM		1,559.9		1,441.2		108.2%		1,584.5		98.4%		4,344.5





MAY 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		723.1		642.0		112.6%		642.0		112.6%		859.0

		SEC 531 LRL		171.4		250.0		68.6%		202.9		84.5%		378.7

		SEC 531 LRN		537.0		538.4		99.7%		536.9		100.0%		1,373.5

		TOTAL 531		1,431.5		1,430.4		100.1%		1,381.8		103.6%		2,611.2

		SEC 340 LRH		64.6		61.6		104.9%		61.6		104.9%		254.6

		TOTAL 340		64.6		61.6		104.9%		61.6		104.9%		254.6

		SEC 571 LRH		28.7		26.2		109.5%		26.2		109.5%		52.4

		SEC 571 LRP		0.8		2.0		40.0%		0.0		0.0%		0.0

		SEC 571 NAB		18.3		19.3		94.8%		19.3		94.8%		45.3

		TOTAL 571		47.8		47.5		100.6%		45.5		105.1%		97.7

		SEC 594 LRH		36.3		50.0		72.6%		50.0		72.6%		166.7

		SEC 594 LRL		118.2		135.0		87.6%		118.6		99.7%		128.0

		SEC 594 LRP		4.7		11.5		40.9%		0.0		0.0%		0.0

		SEC 594 LRB		228.3		254.0		89.9%		254.0		89.9%		1,086.3

		TOTAL 594		387.5		450.5		86.0%		422.6		91.7%		1,381.0

		TOTAL PROGRAM		1,931.4		1,990.0		97.1%		1,911.5		101.0%		4,344.5





JUN 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		757.2		687.0		110.2%		687.0		110.2%		859.0

		SEC 531 LRL		178.5		340.0		52.5%		211.9		84.2%		378.7

		SEC 531 LRN		753.2		915.4		82.3%		753.2		100.0%		1,373.5

		TOTAL 531		1,688.9		1,942.4		86.9%		1,652.1		102.2%		2,611.2

		SEC 340 LRH		71.5		71.1		100.6%		71.1		100.6%		254.6

		TOTAL 340		71.5		71.1		100.6%		71.1		100.6%		254.6

		SEC 571 LRH		31.3		28.5		109.8%		31.5		99.4%		52.4

		SEC 571 LRP		0.8		2.0		40.0%		0.0		0.0%		0.0

		SEC 571 NAB		26.7		32.3		82.7%		32.3		82.7%		45.3

		TOTAL 571		58.8		62.8		93.6%		63.8		92.2%		97.7

		SEC 594 LRH		42.7		70.0		61.0%		70.0		61.0%		166.7

		SEC 594 LRL		119.7		177.0		67.6%		119.6		100.1%		128.0

		SEC 594 LRP		4.7		17.5		26.9%		0.0		0.0%		0.0

		SEC 594 LRB		229.5		262.0		87.6%		262.0		87.6%		1,086.3

		TOTAL 594		396.6		526.5		75.3%		451.6		87.8%		1,381.0

		TOTAL PROGRAM		2,215.8		2,602.8		85.1%		2,238.6		99.0%		4,344.5





JUL 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		767.3		747.0		102.7%		747.0		102.7%		859.0

		SEC 531 LRL		269.9		391.0		69.0%		231.9		116.4%		378.7

		SEC 531 LRN		841.8		1,125.5		74.8%		841.9		100.0%		1,373.5

		TOTAL 531		1,879.0		2,263.5		83.0%		1,820.8		103.2%		2,611.2

		SEC 340 LRH		80.5		415.1		19.4%		534.1		15.1%		254.6

		TOTAL 340		80.5		415.1		19.4%		534.1		15.1%		254.6

		SEC 571 LRH		37.2		30.8		120.8%		36.0		103.3%		52.4

		SEC 571 LRP		0.8		2.0		40.0%		0.0		0.0%		0.0

		SEC 571 NAB		35.7		45.3		78.8%		45.3		78.8%		45.3

		TOTAL 571		73.7		78.1		94.4%		81.3		90.7%		97.7

		SEC 594 LRH		49.3		100.0		49.3%		90.0		54.8%		166.7

		SEC 594 LRL		122.5		304.0		40.3%		121.6		100.7%		128.0

		SEC 594 LRP		4.7		20.5		22.9%		0.0		0.0%		0.0

		SEC 594 LRB		239.2		266.0		89.9%		266.0		89.9%		1,086.3

		TOTAL 594		415.7		690.5		60.2%		477.6		87.0%		1,381.0

		TOTAL PROGRAM		2,448.9		3,447.2		71.0%		2,913.8		84.0%		4,344.5





AUG 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		841.4		803.0		104.8%		803.0		104.8%		859.0

		SEC 531 LRL		275.7		424.0		65.0%		238.9		115.4%		378.7

		SEC 531 LRN		964.2		1,643.5		58.7%		1,166.5		82.7%		1,373.5

		TOTAL 531		2,081.3		2,870.5		72.5%		2,208.4		94.2%		2,611.2

		SEC 340 LRH		88.6		455.1		19.5%		98.9		89.6%		254.6

		TOTAL 340		88.6		455.1		19.5%		98.9		89.6%		254.6

		SEC 571 LRH		41.5		35.1		118.2%		42.1		98.5%		52.4

		SEC 571 LRP		0.8		2.0		40.0%		0.0		0.0%		0.0

		SEC 571 NAB		40.0		45.3		88.3%		45.3		88.3%		45.3

		TOTAL 571		82.3		82.4		99.9%		87.4		94.1%		97.7

		SEC 594 LRH		127.6		130.0		98.2%		135.0		94.5%		166.7

		SEC 594 LRL		126.0		511.0		24.7%		225.6		55.9%		128.0

		SEC 594 LRP		4.7		21.5		21.9%		0.0		0.0%		0.0

		SEC 594 LRB		244.1		268.3		91.0%		268.3		91.0%		1,086.3

		TOTAL 594		502.4		930.8		54.0%		628.9		79.9%		1,381.0

		TOTAL PROGRAM		2,754.6		4,338.8		63.5%		3,023.6		91.1%		4,344.5





SEP 2003

		PROGRAM		ACTUAL
EXPEND		BASIC
SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		868.9		859.0		101.2%		859.0		101.2%		859.0

		SEC 531 LRL		378.7		628.0		60.3%		378.7		100.0%		378.7

		SEC 531 LRN		1,095.2		2,049.5		53.4%		1,373.5		79.7%		1,373.5

		TOTAL 531		2,342.8		3,536.5		66.2%		2,611.2		89.7%		2,611.2

		SEC 340 LRH		249.3		503.5		49.5%		254.6		97.9%		254.6

		TOTAL 340		249.3		503.5		49.5%		254.6		97.9%		254.6

		SEC 571 LRH		52.4		37.5		139.7%		52.4		100.0%		52.4

		SEC 571 LRP		0.8		2.0		40.0%		0.0		0.0%		0.0

		SEC 571 NAB		40.8		45.3		90.1%		45.3		90.1%		45.3

		TOTAL 571		94.0		84.8		110.8%		97.7		96.2%		97.7

		SEC 594 LRH		166.7		160.0		104.2%		166.7		100.0%		166.7

		SEC 594 LRL		128.0		826.0		15.5%		128.0		100.0%		128.0

		SEC 594 LRP		4.7		21.5		21.9%		0.0		0.0%		0.0

		SEC 594 LRB		1,915.6		1,086.3		176.3%		1,086.3		176.3%		1,086.3

		TOTAL 594		2,215.0		2,093.8		105.8%		1,381.0		160.4%		1,381.0

		TOTAL PROGRAM		4,901.1		6,218.6		78.8%		4,344.5		112.8%		4,344.5






