DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  March 15 & 16, 2004

2.  REPORT FOR THE MONTH OF:  February, 2004

3.  PRB PARTICIPANTS:

MEMBERS (*DESIGNATES ALTERNATE):
COL Bulen


Deputy District Engineer

Coy Miller


Planning, Programs & Project Mgmt

Randy Campbell*

Planning, Programs & Project Mgmt

Gene Barr*


Planning, Programs & Project Mgmt

Carolyn Plants*

Planning, Programs & Project Mgmt

Jerry Phelps


Engineering/Construction Division
MAJ Beck


Engineering/Construction Division

Bill Graham


Real Estate Division

Carl Miller*


Operations & Readiness Division

Sandy King


Contracting Division

Hank Iarrusso


Office of Counsel

Mark Hammond*

Navigation Center

Steve Moore


Resource Management

PROJECT/PROGRAM/TEAM MEMBERS:

Kelley Campbell

Planning, Programs & Project Mgmt

Natalie McKinley



John Bock

Beth Cade

Brian Lowe

Adam Gaskin

Dwight Smith

Demi Mack

Alison White

Sherry Adams

John Preston

Ted Scholer

Gus Drum

Mark Kessinger

Steve Radcliff

Mike Keathley

Bill Weekley

Todd Jennings


Operations and Readiness Division

Jim Twohig


Real Estate Division

Wren Wilson


Engineering/Construction Division

Debboe Czewslo

Vince Marchese

Ken Woodard

Leslie Stone

Belinda Weikle

Phil Anderson

Rodney Cremeans

Kim Johnson


Customer Service

Bill Chapman


LRD

4.  PROGRAMMATIC REVIEW
 
	FEBRUARY EXECUTION - FY 2004
	
	

	 
	 
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	1,090.5
	1,179.8
	92.4%
	1,115.0
	97.8%

	CG & IWTF TOTAL
	43,915.1
	41,602.7
	105.6%
	41,861.0
	104.9%

	SEC 202
	14,486.7
	11,033.4
	131.3%
	11,537.7
	125.6%

	CAP
	590.6
	648.0
	91.1%
	648.0
	91.1%

	ENV INFRA
	365.3
	491.0
	74.4%
	491.0
	74.4%

	OTHER CG
	28,472.5
	29,430.3
	96.7%
	29,184.3
	97.6%

	O&M
	22,604.3
	22,900.7
	98.7%
	22,900.7
	98.7%

	FC&CE
	170.7
	134.0
	127.4%
	134.0
	127.4%

	REG FUNC
	814.1
	809.7
	100.5%
	809.7
	100.5%

	 
	 
	 
	 
	 
	 

	TOTAL
	68,594.7
	66,626.9
	103.0%
	66,820.4
	102.7%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION – RED (Basic), AMBER (Current) – Ben Borda, Program Manager
 Actual                        Basic                           %                  Current                        %
 $1,090.6 K                $1,179.8 K                  92.4 %           $1,115.0 K                  97.8 %
 
September Basic Schedule: $4,051.7 K.  September Current Schedule: $5,615.2 K.  Expressing need of $1,493.4 K on various projects.

CG/IWTF –– GREEN (Basic), GREEN (Current), John Justice, Program Manager

The basic schedule for February is $41.6M and the current schedule is $41.9M. With an actual execution of $43.9M, CG is 106% of basic and 105% of current.
SECTION 202 PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current) Dwight Smith, Program Manager

The Section 202 program executed $14.5M through February.  The program executed at 131.3% of the basic schedule and 125.6% of the current schedule.  Currently we plan to expend $ 33.7M in FY 04 Basic and $44.0M in FY04 Current.
CAP PROGRAM EXECUTION – RED (Basic) & RED (Current)           
Jonathan Jackson, Program Manager 
 
CAP execution for the month of February 2004 was $590.6K as compared to $648 scheduled on the basic 2101.  The remainder of under-execution is attributable to small amounts of money on several Section 205 projects and other CAP projects.
 
A PRP for the 5th Avenue Dam Section 206 project was submitted to CELRD for approval in January, but has not been approved.
 
All Section 206 and 1135 work in the District has been stopped due to higher authority funding constraints.
 
ENV INFRASTRUCTURE EXECUTION

	PROGRAM
	ACTUAL
EXPEND
	BASIC
SCHED
	% OF BASIC
	CURRENT SCHED
	% OF CURRENT
	SEPT. CURRENT

	SEC 531 LRH
	89.9
	162.5
	55.3%
	162.5
	55.3%
	741.0

	SEC 531 LRL
	282.8
	277.3
	102.0%
	277.3
	102.0%
	605.0

	SEC 531 LRN
	339.1
	336.1
	100.9%
	336.1
	100.9%
	2,017.0

	TOTAL 531
	711.8
	775.9
	91.7%
	775.9
	91.7%
	3,363.0

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	137.7
	187.6
	73.4%
	187.6
	73.4%
	745.7

	TOTAL 340
	137.7
	187.6
	73.4%
	187.6
	73.4%
	745.7

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	57.8
	58.0
	99.7%
	58.0
	99.7%
	233.1

	SEC 571 LRP
	0.0
	0.0
	0.0%
	0.0
	0.0%
	1.5

	SEC 571 NAB
	3.2
	4.2
	76.2%
	4.2
	76.2%
	109.2

	TOTAL 571
	61.0
	62.2
	98.1%
	62.2
	98.1%
	343.8

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	79.8
	82.9
	96.3%
	82.9
	96.3%
	274.5

	SEC 594 LRL
	10.2
	15.0
	68.0%
	15.0
	68.0%
	509.0

	SEC 594 LRP
	0.0
	0.0
	0.0%
	0.0
	0.0%
	3.5

	SEC 594 LRB
	201.9
	114.0
	177.1%
	114.0
	177.1%
	2,393.0

	TOTAL 594
	291.9
	211.9
	137.8%
	211.9
	137.8%
	3,180.0

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	1,202.4
	1,237.6
	97.2%
	1,237.6
	97.2%
	7,632.5


 
531 (Southern and Eastern KY) Program Notes – LRH is 55.3% with expenditures of $89.9K.  Overall program is 91.7%.  FY04 selection is complete.  Selection announcement with PRIDE 29 Mar 04.

340 (Southern WV) Program Notes – LRH is 73% with expenditures of $137.7K.  Program involves only LRH.  FY04 Application deadline was 20 January at IJDC office.  Applications have been submitted to LRH. Project selection meeting on 12 Mar 04.

571 (Central WV) Program Notes – LRH is 99.7% with expenditures of $57.8K.  Overall program is 98.1%.  FY04 Application deadline was 20 January at IJDC office.  Applications have been submitted to LRH. Project selection meeting on 12 Mar 04.

594 (Ohio) Program Notes – LRH is 96.3% with expenditures of $79.8K. Overall program is 137.8%.  FY04 projects – PMs contacting new sponsors. Wellston on hold per sponsor (meeting 4 Mar 04).  Adelphi slated for closeout.  Whitehall PMP and draft PCA under development.  Hartford kickoff meeting 4 Mar 04.

O&M PROGRAM EXECUTION – John Bock, Program Manager - GREEN (Basic) & GREEN (Current) 
 

The actual expenditures through the end of  February 2004 are shown below.

 

                         February 2004                                            February 2003
                       EXPENDITURES                                    EXPENDITURES

 

Basic Sched          22.9M                                                      20.4M
Actual                   22.6M                                                      20.2M
                             98.7%                                                        99.1%

 

Overall execution for February was green at 98.7% of the basic 2101.  The operating projects executed at 100.5% of the basic schedule and the Congressionally added and other  projects executed at 91.4% of the basic schedule.

 

The operating projects had expenditures of  $18.5M in February, FY04 ,  compared to $18.2M in February,  FY 03.   The Congressionally added projects had expenditures of $4.1M in February, FY04  compared to $2.1M in February, FY03.
IIS/Reimbursable: - Rick Meadows, Program Manager

Execution for FY04 is Green. The IIS program executed $5.1 M at 100.4% of the schedule. The total reimbursable program (includes IIS) executed $8.3 M at 100.4% of the schedule. Schedules for FY04 are being developed to meet customer needs. We now have schedules developed for 8 customers. There are no other significant issues.
 
DERP-FUDS: - Rick Meadows, Program Manager 
The DERP-FUDS program executed $1.8M at 80% of the basic schedule. The team obligated $1.7M at 137% of the basic workplan. One major reason for this execution is the success at PBOW. The composting effort completed 2.5 weeks ahead of schedule. Another contributing factor is that composting was stopped at WVOW for a few weeks due to cold weather, but resumed on Monday, 8 March. The soil had high clay content and had been frozen for the past month. Execution is expected to increase this spring and get back on schedule. Demolition at one of the Jefferson County structures was completed, and demolition of the other is ongoing.  There are no significant issues or challenges beyond the team’s capability to manage at this time. 
5.  STATUS OF AGREEMENTS – Bill Graham, Chief, Real Estate Division


[image: image1.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 14

Paden City, WV NA NA MAY 04 --- PCR Approved

Athens Co. SR 144, OH NA NA SEP 04 --- PCR Approved

SECTION 202

*Pike County Tribs, KY NOV 03  NOV 03  JAN 04 DEC 03

Buchanan Co, VA SEP 03 SEP 03 JUN 04 --- PCR Approved

SECTION 205

Mercer Co. FWS, WV  NA NA MAY 04 ---

SECTION 206

St. Louisville, OH OCT 03 OCT 03

SECTION 1135

None Scheduled

Special Legislation

*Bluestone D&D, WV APR 04 --- JUL 04 --- PCR Approved

* On HQ Chart

16 March 2004

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004



[image: image2.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004

SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (WV)

Kilsyth (Const) APR 04  --- AUG 04  --- PCR Approved    

Cool Ridge/Flat Top (Const) MAR 04 --- JUL 04 --- WPRB Review

SECTION 531 (KY)

*Henry-Clay (Design) NA NA MAY 04 ---

Booneville (Const) NA NA SEP 04 ---

SECTION 594 (OH)

Whitehall (Design) NA --- JUN 04 --- New Schedule    

SECTION 571 (WV) 

North Putnam (Des/Const) APR 04 --- OCT 04        --- New Schedule 

Silverton (Des/Const) JUL 04 --- DEC 04 --- New Schedule

* On HQ Chart



[image: image3.emf]SUBMIT SUBMITEXECUTEEXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL  NOTES

FCSA

Claytor Lake, VA NA NA MAY 04

Duck Creek, OH NA NA JUL 04 PCR Approved

PED AGREEMENTS

Belpre Riverfront, OH TBD

Parkersburg Riverfront, WV MAY 04 PCR Approved

PLANNING ASSISTANCE TO STATES (PAS)

None Scheduled

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2004


6.  STATUS OF NON FEDERAL FUNDING – Bill Graham, Chief, Real Estate Division


[image: image4.emf]DATE SCHED DATE 

AGREEMENT TO  RECEIVE ACTUAL                      

PROJECT SIGNED NON-FED FUNDS DATE COMMENTS

Athens Co., SR 144, OH Sec 14

Buchanan Co., VA Sec 202

Claytor Lake, VA Feasibility

Duck Creek, OH Feasibility

Mercer Co., WV FWS, Sec 205

Paden City, WV Sec 14

Parkersburg Riverfront, WV PED

Pike County Tribs, Sec 202                NA                  OCT 03         OCT 03             

South Charleston Port  SEP 03 OCT 03 DEC 03

St. Louisville, OH Sec 206 OCT 03 MAR 04 MAR 04

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2004



[image: image5.emf]DATE

AGREEMENT

PROJECT SIGNED

Athens Co. SR 144, OH

Bluestone D&D, WV

Booneville (Const)

Buchanan Co, VA

Cool Ridge/Flat Top (Const) 

Henry-Clay (Design)

Kilsyth (Const) 

Mercer Co. FWS, WV

Paden City, WV

Pike County Tribs, KY DEC 03

St. Louisville, OH OCT 03

Whitehall, OH (Design)

PCA EXECUTION SCHEDULE STATUS

TOTAL SCHEDULED PCAs – 12

TOTAL EXECUTED PCAs - 2

TOTAL HQ SCHEDULED PCAs – 3

TOTAL HQ EXECUTED PCAs - 1

HUNTINGTON DISTRICT 

PCA SUMMARY – FY 2004


7.  PERFORMANCE INDICATORS:  Reported Quarterly

8.  PROJECT SPECFIC ISSUES REFERRED FOR ACTIONS:  See Chart Below

LRH ACTIONS AT MSC/HQ/ASA(CW) CHART
	Report/Action
	Action
Office
	Initial Submittal By District
	Status
	POC

	Buchanan PCA (Sec 202)
	HQ/
ASA
	5 Sep 03
	PCA submitted to HQ on 5 Sep 03. Still waiting on comments from HQ.
	John Bock 
(x-5107)

	Island Creek GRR
	HQ/
ASA
	March 01
	ASA comments rec’d 25 Nov 02.  LRH responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH  initially responded to additional comments on 24 Jul. District forwarded additional information to address HQ and ASA(CW) comments on 15 Sep 03.  LRH conducted conference call with LRD, HQ, & ASA 15 Oct.  Awaiting additional ASA guidance.  District proceeding to address ASA concerns with assistance from LRD RIT (March04).
	Natalie McKinley
(x-5842)

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH was unable to complete the response to comments during FY03 due to lack of funding.  Comments will be addressed and submitted to HQ in March 04.
	Karen 
Miller
(x-5859)

	Flannagan Water Supply Contract
	HQ/
ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.  District resubmitted report to HQ 13 Nov 03.
	Jeff Davis
(x-5847)

	Ore Knob (206) PCA
	LRH
	28 Jul 03
	Plans and Specs have been completed.  The PCA is being held by the sponsor until a real estate issue with the primary landowner has been resolved.  In-house work on the project has ceased due to Section 206 funding shortfalls.
	Jonathan Jackson
(x-5090)

	Little Kanawha Recon
	HQ
	24 Mar 03
	Rec’d LRD comments week of 4 Aug 03.  LRH responded to comments on 4 Sep 03. LRD issued clearance to send report to HQ on 28 Nov.  Report sent that date.  LRD aware of the issue and has requested expediting of the review.
	Randy Campbell
(x-5825)

	Bluestone D&D Downstream Cleanup PCA
	LRH
	Feb 04
	Currently preparing PCA package.  Report approved by LRD 5 January 2004.  Sponsor provided review letter on 20 January 04.
	Louis 
Aspey
(x-5846)

	North Putnam (571) Letter Report
	LRD
	22 Jan 04
	At LRD for approval
	Ted 
Scholer
(x-5644)

	Silverton (571) Letter Report
	LRD
	19 Mar 04
	Submitted to LRD for approval 1 Mar 04.
	Ted 
Scholer
(x-5644)

	Dickenson Co. DPR (Sec 202)
	HQ/
ASA
	20 Nov 03
	Submitted to HQ 24 Nov 03.
	Steve 
Radcliff 
(x-5820)

	Mercer Co. FWS (Sec 205)
	LRH
	15 Mar 04
	LOI received 29 Jan 04.  Package scheduled for submission to LRD 15 Mar 2004.
	Mike Keathley 
(x-5864)

	Duck Creek Recon
	LRD
	28 Nov 03
	The Duck Creek Report that was Submitted to LRD for their review/approval is still under review.  According to Bill Chapman of LRD they don't see any major issues with the project and they'll have the review finished "shortly.”
	Bill Weekley (x-5968)


 
 
9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  None

10.  CONTRACT ACQUISITION PLAN – Sandy King, Chief, Contracting Division.
SADBU PROGRAMS:
The following are the floors to be achieved and the District’s accomplishments through February FY 04.  The District anticipates difficulty in achieving several of the floors due in part to construction contracts with large businesses on projects such as Marmet.  
 
a.   Small Disadvantaged Business: The Division Floor is 16.0%. District   
      achieved 4.6%.
b.   Small Business: The Division Floor is 40.40%.  District achieved 25.4%.
c.   Women Owned:  The Division Floor is 5.6%. District achieved 1.6%.
  
   d.   Hubzone:  The Division Floor is 3.0%.  District achieved 11.3%.
e.   Service Disabled Veterans: The District floor is 3 %.  District   
      Achieved 0.02%. 
f.        Historical Black Coll/Univ.  The District floor is 18.2% of all educational   
      institution awards.  District Achieved 0.00%
 
The above figures for achievement are based on CEFMS data.  The Contracting DD350 data base for FY04 has still not been released at this time.   Total obligations for FY04 thru February 2004 are $62,423,742.62 which included in February -  $6M for Marmet, $1.2M for Grundy, $1.3M for Minersville and $229K for Greenup CPSP. 
11.  PRB CHAIRPERSON’S REMARKS:  None
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment Site)
The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $19,265,368.19 and is scheduled for completion in September 2004.  The modifications primarily consist of a variation in estimated quantities for rock excavation and disposal due to differing site conditions.   Actual earnings for fiscal year 2001 were $432,001.75.   Actual earnings for fiscal year 2002 were $10,942,591.93.   Actual earnings for fiscal year 2003 were $6,590,774.51, and include a portion of the modification to address encountered weathered shale on the upstream end.   

 

Progress Update:
            The construction contract for the access bridge to the redevelopment site was awarded on 26 September for $1,796,199.70 to Orders Construction Company, Inc.   A groundbreaking ceremony for the access bridge contract was held on 7 January 04.  Advertisement of the Ringwall construction contract was made on 27 May 03, with the bid opening on 17 September 03.  A mistake in the low bidders proposal resulted in withdrawl of their bid.  A pre-award survey is being conducted on the 2nd low bidder.  Construction of the fire station is complete.

Marmet Lock Replacement

The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber, landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Installation of the cofferdam is approximately 75% complete.  The contract is approximately 20% complete fiscally.  The District continues to work with the adjacent community to address complaints from the ongoing construction.  The new lock is scheduled to be opened to traffic in January 2008 with construction complete in February 2009.

13.  LRH - UPCOMING EVENTS
 
	Project
	Event
	Date

	All Projects
	Congressional Visits
	Week of 1March 2004

	Floyd Co. DPR, Sec 202
	Public Meeting
	9 March 2004

	West Columbus
	Project Ribbon Cutting
	15 March 2004

	Sec 531 Infrastructure Program
	PRIDE Event
(London, KY)
	29 March

	Marmet L&D
	Partnering Meeting
	7 April 2004

	Town of Martin, KY Sec 202
	Open House for Project Office
	22 April 2004

	Bluestone D&D
	Rahall Staff Visit
	Spring 2004

	Deer Creek Recreation Area
	Ribbon Cutting
	Late Spring – Early Summer

	Bluestone D&D
	Project Dedication
	Summer 2004

	Town of Martin
	Project Groundbreaking
	10 July 2004

	R. C. Byrd L&D
	Fish Hatchery Open House
	July 2004


 
FOR THE COMMANDER:







COY W. MILLER









Deputy District Engineer








 For Planning, Programs & Project








 Management Division

