DISTRICT COMMANDER’S EXECUTIVE SUMMARY
HUNTINGTON DISTRICT

1.  DATE OF DISTRICT PRB MEETING:  15 Apr 04

2.  REPORT FOR THE MONTH OF:  March 2004
3.  PRB PARTICIPATES:

MEMBERS (*DESIGNATES ALTERNATE):
Coy Miller


Planning, Programs & Project Mgmt

Mike Worley


Planning, Programs & Project Mgmt

Ben Borda


Planning, Programs & Project Mgmt

Ron Keeling


Planning, Programs & Project Mgmt

John Jaeger


Engineering/Construction Division

MAJ Beck


Engineering/Construction Division

Bill Graham


Real Estate Division

Wayne Budrus*

Operations & Readiness Division

Cheryl Parsons*

Contracting Division

Deb Tabor*


Office of Counsel

Wes Walker*


Navigation Center

Steve Moore


Resource Management

PROJECT/PROGRAM/TEAM MEMBERS:

John Bock


Planning, Programs & Project Mgmt

Beth Cade

Dwight Smith

Demi Mack

John Preston

Ted Scholer

Mike Keathley

Kathy Lucas-Berezo

Michael Black

Dan Bailey

Mark MacGregor

David Sullivan


Engineering/Construction Division

Russell Craddock

Todd Jennings


Operations and Readiness Division

Ginger Mullins

Nick Krupa

Terry Stadt

Tom Parker

Wren Wilson


Engineering/Construction Division

Debbie Czewski

Vince Marchese

Ken Woodard

Mary Newman


Contracting Division

Kim Johnson


Customer Service

Peggy Noel


Public Affairs

4.  PROGRAMMATIC REVIEW

	MARCH EXECUTION - FY 2004
	
	
	

	 
	 
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	1,445.4
	1,285.2
	112.5%
	1,550.9
	93.2%

	CG & IWTF TOTAL
	53,690.3
	48,979.4
	109.6%
	52,324.6
	102.6%

	SEC 202
	18,485.5
	13,620.7
	135.7%
	17,068.9
	108.3%

	CAP
	839.2
	886.0
	94.7%
	886.0
	94.7%

	ENV INFRA
	654.5
	634.9
	103.1%
	531.9
	123.0%

	OTHER CG
	33,711.1
	33,837.8
	99.6%
	33,837.8
	99.6%

	O&M
	28,542.1
	27,390.7
	104.2%
	27,407.8
	104.1%

	FC&CE
	314.2
	145.0
	216.7%
	145.0
	216.7%

	REG FUNC
	1,037.6
	989.7
	104.8%
	989.7
	104.8%

	 
	 
	 
	 
	 
	 

	TOTAL
	85,029.6
	78,790.0
	107.9%
	82,418.0
	103.2%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Green
	98.0%
	
	
	
	

	Amber
	  95-97.99%
	
	
	
	

	Red
	-95.0%
	
	
	
	

	
	
	
	
	
	


GI PROGRAM EXECUTION – GREEN (Basic), RED (Current) – Ben Borda, Program Manager
 Actual                        Basic                           %                  Current                        %
 $1,445.4 K                $1,285.2 K                  112.5 %           $1,550.9 K                93.2 %
 
Some project documents are in review/approval cycle.  Might need to elevate request for comments on Little Kanawha Recon Report (HQ since November) and Duck Creek Recon Report (LRD since November).  Little Kanawha negotiations with sponsor nearing completion.
Monday Creek AFB tentatively scheduled for this month.
 
 
CG/IWTF –– GREEN (Basic), GREEN (Current), John Justice, Program Manager

The basic schedule for March is $49.0M and the current schedule is $52.3M. With an actual execution of $53.7M, CG is 110% of basic and 103% of current.

SECTION 202 PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current) Dwight Smith, Program Manager
The Section 202 program executed $18.5 M through March.  The program executed at 135.7% of the basic schedule and 108.3% of the current schedule.  Currently we plan to expend $ 34.2M in FY 04 Basic and $ 42.4M in FY04 Current.
CAP PROGRAM EXECUTION - RED (Basic) & RED (Current)

Carolyn Plants

 

CAP expenditures for March 2004 were $839.1K, compared to the basic schedule of $886.0K, or 94.7% (behind by $46.9K).

 

The Wills Creek MM280 project was behind schedule $34.5K because a contract accrual was not taken.  The remainder of under-execution is attributable to small amounts on several other projects. 

 

All section 206/1135 work in the District has been stopped due to funding constraints, except for the St. Louisville section 206 project.  We received a reduced amount on St. Louisville which will extend the construction completion into FY 2005.

 

A PRP for the 5th Avenue Dam section 206 project was submitted to LRD for approval January 23, but it is still not approved.

 
 
ENV INFRASTRUCTURE EXECUTION

Dan Bailey and Ted Scholer, Program Managers
There are currently 67 projects in the program serving more than 9,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  

For March 2004 program is at 124.2% with expenditures at $1,964.1k.

MARCH 2004

	PROGRAM
	ACTUAL EXPEND
	BASIC SCHED
	% OF BASIC
	CURRENT SCHED
	% OF CURRENT
	SEPT. CURRENT

	SEC 531 LRH
	209.8
	266.0
	78.9%
	170.0
	123.4%
	759.0

	SEC 531 LRL
	313.4
	335.4
	93.4%
	335.4
	93.4%
	605.0

	SEC 531 LRN
	353.3
	350.0
	100.9%
	304.0
	116.2%
	1,782.0

	TOTAL 531
	876.5
	951.4
	92.1%
	809.4
	108.3%
	3,146.0

	 
	 
	 
	 
	 
	 
	 

	SEC 340 LRH
	283.7
	214.5
	132.3%
	214.5
	132.3%
	787.7

	TOTAL 340
	283.7
	214.5
	132.3%
	214.5
	132.3%
	787.7

	 
	 
	 
	 
	 
	 
	 

	SEC 571 LRH
	72.8
	63.0
	115.6%
	63.0
	115.6%
	289.1

	SEC 571 LRP
	0.7
	0.0
	0.0%
	0.0
	0.0%
	1.5

	SEC 571 NAB
	4.8
	4.2
	114.3%
	5.8
	82.8%
	119.2

	TOTAL 571
	78.3
	67.2
	116.5%
	68.8
	113.8%
	409.8

	 
	 
	 
	 
	 
	 
	 

	SEC 594 LRH
	88.2
	91.4
	96.5%
	84.4
	104.5%
	234.5

	SEC 594 LRL
	13.3
	21.0
	63.3%
	21.0
	63.3%
	509.0

	SEC 594 LRP
	1.7
	2.0
	85.0%
	2.0
	85.0%
	3.5

	SEC 594 LRB
	622.4
	234.4
	265.5%
	234.4
	265.5%
	3,077.0

	TOTAL 594
	725.6
	348.8
	208.0%
	341.8
	212.3%
	3,824.0

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROGRAM
	1,964.1
	1,581.9
	124.2%
	1,434.5
	136.9%
	8,167.5


 
531 (Southern and Eastern KY) Program Notes – LRH is 78.9% with expenditures of $209.8K.  Overall program is 92.1%.  FY04 selections announced on 29 March in London, KY.  Congressman Rogers and Col Ryan in attendance.

 

340 (Southern WV) Program Notes – LRH is 132.3% with expenditures of $283.7K.  Program involves only LRH.  FY04 selections announced by Congressman Rahall.

 
571 (Central WV) Program Notes – LRH is 115.6% with expenditures of $72.8K.  Overall program is 116.5%.  FY04 selections announced by Congresswoman Capito.

 

594 (Ohio) Program Notes – LRH is 96.5% with expenditures of $88.2K.  Overall program is 208%.  FY04 projects – PMs contacting new sponsors.  Wellston design to close – construction to be completed by Hamden.  Adelphi waiting for closeout procedures.  Whitehall draft PCA under development.

O&M PROGRAM EXECUTION – John Bock, Program Manager - GREEN (Basic) & GREEN (Current) 
 

The actual expenditures through the end of   March 2004 are shown below.

 

                          March 2004                                             March 2003

                       EXPENDITURES                                    EXPENDITURES

 

Basic Sched           27.4M                                                       25.3M

Actual                    28.5M                                                       26.8 M

                              104.2%                                                    106.2%

 

Overall execution for March was green at 104.2% of the basic 2101.  The operating projects executed at 104.6% of the basic schedule and the Congressionally added and other projects executed at 102.2% of the basic schedule.

 

The operating projects had expenditures of  $23.9M in  March, FY04, compared to $23.4M in March,  FY 03.   The Congressionally added and other projects had expenditures of $ 4.7M in March, FY04 compared to $3.4M in March, FY03.
IIS/Reimbursable: - Rick Meadows, Program Manager
Execution at the end of the 2nd quarter of FY04 is Green. The IIS program executed $5.6 M at 101.2% of the schedule. The total reimbursable program (includes IIS) executed $10.2 M at 100.8% of the schedule. Customer satisfaction continues to be our strength as demonstrated by the USDA Forest Service Customer Team. For the Storm’s Creek Stream Bank Stabilization Project, the PDT received the highest mark possible in every category of the ISO SFO Customer Survey dated 9 March 2004. Ms. Rebecca Ewing, USDA Forest Service, stated “I am very pleased with the quality of the work and the partnership with the Corps.” The Forest Service PDT is lead by Mr. Steve Brewster. There are no other significant issues.

DERP-FUDS: - Rick Meadows, Program Manager 

The DERP-FUDS program executed $2.5M at 90.4% of the basic schedule. The team obligated $2.4M at 113% of the basic workplan. Composting resumed at WVOW OU-5 on 8 March 2004 and execution has increased from 80% to 90.4%. Execution is expected to continue to increase this spring and to be on schedule by this summer. Demolition at both of the Jefferson County structures is complete.  There are no significant issues or challenges beyond the team’s capability to manage at this time. 

 
5.  STATUS OF AGREEMENTS – Bill Graham, Chief Real Estate


[image: image1.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 14

Paden City, WV NA NA MAY 04 ---

Athens Co. SR 144, OH NA NA SEP 04 ---

SECTION 202

*Pike County Tribs, KY NOV 03  NOV 03  JAN 04 DEC 03

Buchanan Co, VA SEP 03 SEP 03 JUL 04 --- Approved PCR

SECTION 205

Mercer Co. FWS, WV  NA NA JUN 04 --- Approved PCR

SECTION 206

St. Louisville, OH OCT03 OCT03

SECTION 1135

None Scheduled

Special Legislation

*Bluestone D&D, WV APR 04 --- JUL 04 ---

* On HQ Chart

7 April 2004

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004



[image: image2.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004

SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (WV)

Kilsyth (Const) APR 04  --- SEP 04  --- Approved PCR    

Cool Ridge/Flat Top (Const) APR 04 --- SEP 04 --- Approved PCR

SECTION 531 (KY)

*Henry-Clay (Design) NA NA AUG 04 --- Approved PCR

Booneville (Const) NA NA OCT 04 --- Approved PCR

SECTION 594 (OH)

Whitehall (Design) NA --- JUN 04 ---

SECTION 571 (WV) 

North Putnam (Des/Const) APR 04 --- OCT 04         ---

* On HQ Chart



[image: image3.emf]SUBMIT SUBMITEXECUTEEXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL  NOTES

FCSA

Claytor Lake, VA NA NA JUN 04 Approved PCR

Duck Creek, OH NA NA JUL 04

PED AGREEMENTS

Belpre Riverfront, OH TBD

Parkersburg Riverfront, WV MAY 04

PLANNING ASSISTANCE TO STATES (PAS)

None Scheduled

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2004


6.  STATUS OF NON FEDERAL FUNDING – Bill Graham, Chief Real Estate


[image: image4.emf]DATE SCHED DATE 

AGREEMENT TO  RECEIVE ACTUAL                      

PROJECT SIGNED NON-FED FUNDS DATE COMMENTS

Athens Co., SR 144, OH Sec 14

Buchanan Co., VA Sec 202

Claytor Lake, VA Feasibility

Duck Creek, OH Feasibility

Mercer Co., WV FWS, Sec 205

Paden City, WV Sec 14

Parkersburg Riverfront, WV PED

Pike County Tribs, Sec 202                NA                  OCT 03         OCT 03             

South Charleston Port  SEP 03 OCT 03 DEC 03

St. Louisville, OH Sec 206 OCT 03 MAR 04 MAR 04

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2004



[image: image5.emf]DATE

AGREEMENT

PROJECT SIGNED

Athens Co. SR 144, OH

Bluestone D&D, WV

Booneville (Const) FY 05

Buchanan Co, VA

Cool Ridge/Flat Top (Const) 

Henry-Clay (Design)

Kilsyth (Const) 

Mercer Co. FWS, WV

North Putnam, WV FY 05

Paden City, WV

Pike County Tribs, KY DEC 03

St. Louisville, OH OCT 03

Whitehall, OH (Design)

PCA EXECUTION SCHEDULE STATUS

TOTAL SCHEDULED PCAs – 11

TOTAL EXECUTED PCAs - 2

TOTAL HQ SCHEDULED PCAs – 3

TOTAL HQ EXECUTED PCAs - 1

HUNTINGTON DISTRICT 

PCA SUMMARY – FY 2004


7.  PERFORMANCE INDICATORS: 

a. Execution of Congressional Adds:  No Congressional Adds were initiated in the second quarter; none were scheduled to be initiated. Three are scheduled to be initiated in the 4th Qtr.  100%
 
b. Reconnaissance Studies Completed:  Duck Creek Reconnaissance Report was completed in November 2003.  It is the only one scheduled for FY 2004.  100% 
 
c. Feasibility Studies Completed:  No feasibility studies were completed in the 2nd Qtr, but none were scheduled.  One feasibility study is scheduled for completion in the 4th Qtr.  100%. 
 
e. Private Sector Contracting:  Our actual A/E% for 2nd Qtr. was 29%.  Scheduled: 30.2%. Rating:  Green.

  

f. Supervision and Administration:  S&A rate 5.14% compared with the goal of 7.5%.  Rating:  Green.

 

g. Civil FTE Utilization:  FTE utilization was 430.55 or 99.9954% of the planned 430.57 submitted to LRD  Rating:  Green. 

 
8.  PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:  SEE CHART BELOW.

LRH ACTIONS AT MSC/HQ/ASA(CW) CHART
	Report/Action
	Action
Office
	Initial Submittal By District
	Status
	POC

	Buchanan PCA (Sec 202)
	HQ/
ASA
	5 Sep 03
	PCA submitted to HQ on 5 Sep 03. Still waiting on comments from HQ.
	John Bock 
(x-5107)

	Island Creek GRR
	HQ/
ASA
	March 01
	ASA comments rec’d 25 Nov 02.  LRH responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH  initially responded to additional comments on 24 Jul. District forwarded additional information to address HQ and ASA(CW) comments on 15 Sep 03.  LRH conducted conference call with LRD, HQ, & ASA 15 Oct.  Awaiting additional ASA guidance.  District proceeding to address ASA concerns with assistance from LRD RIT (March04).
	Natalie McKinley
(x-5842)

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH was unable to complete the response to comments during FY03 due to lack of funding.  Comments will be addressed and submitted to HQ in March 04.
	Karen 
Miller
(x-5859)

	Flannagan Water Supply Contract
	HQ/
ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.  District resubmitted report to HQ 13 Nov 03.
	Jeff Davis
(x-5847)

	Ore Knob (206) PCA
	LRH
	28 Jul 03
	Plans and Specs have been completed.  The PCA is being held by the sponsor until a real estate issue with the primary landowner has been resolved.  In-house work on the project has ceased due to Section 206 funding shortfalls.
	John Preston 

(x-5870)



	Little Kanawha Recon
	HQ
	24 Mar 03
	Rec’d LRD comments week of 4 Aug 03.  LRH responded to comments on 4 Sep 03. LRD issued clearance to send report to HQ on 28 Nov.  Report sent that date.  LRD continues to request HQ action, Tab Brown to appeal directly on 31 Mar 04 for assistance in expediting the process.
	Randy Campbell
(x-5825)

	Bluestone D&D Downstream Cleanup PCA
	LRH
	Feb 04
	Currently preparing PCA package.  Report approved by LRD 5 January 2004.  Sponsor provided review letter on 20 January 04.
	Louis 
Aspey
(x-5846)

	North Putnam (571) Letter Report
	LRD
	22 Jan 04
	At LRD for approval
	Ted 
Scholer
(x-5644)

	Silverton (571) Letter Report
	LRD
	19 Mar 04
	Submitted to LRD for approval 1 Mar 04.
	Ted 
Scholer
(x-5644)

	Dickenson Co. DPR (Sec 202)
	HQ/
ASA
	20 Nov 03
	Submitted to HQ 24 Nov 03.
	Steve 
Radcliff 
(x-5820)

	Mercer Co. FWS (Sec 205)
	LRH
	 7 Apr 04
	LOI received 29 Jan 04.  Package scheduled for submission to LRD 7 Apr 2004.
	Mike Keathley 
(x-5864)

	Duck Creek Recon
	LRD
	28 Nov 03
	The Duck Creek Report that was Submitted to LRD for their review/approval is still under review.  According to Bill Chapman of LRD they don't see any major issues with the project and they'll have the review finished "shortly.”
	Bill Weekley (x-5968)


 
 
9.  PROJECT-SPECFIC ISSUES REFERRED FOR INFORMATION:  None.

10.  CONTRACT ACQUISITION PLAN – Sandy King, Contracting Division.
SADBU PROGRAMS:
The following are the floors to be achieved and the District’s accomplishments through March FY 04.  The District anticipates difficulty in achieving several of the floors due in part to construction contracts with large businesses on projects such as Marmet.  

 

a.   Small Disadvantaged Business: The Division Floor is 16.0%. District   

      achieved 7.1%.

b.   Small Business: The Division Floor is 40.40%.  District achieved 28.4%.

c.   Women Owned:  The Division Floor is 5.6%. District achieved 1.5%.
d.   Hubzone:  The Division Floor is 3.0%.  District achieved 12.5%.

e.   Service Disabled Veterans: The District floor is 3 %.  District   

      Achieved 0.02%. 

f.   Historical Black Coll/Univ.  The District floor is 18.2% of all educational   

      institution awards.  District Achieved 0.00%

 

The above figures for achievement are based on CEFMS data.  The Contracting DD350 data base for FY04 has still not been released at this time.   Total obligations for FY04 thru March 2004 are $71,519,178.06 which included in March - $1.4M for Grundy Redevelopment, $1M for Grundy Access Bridge, $1.5M for Meldahl CPSP and $336K for TAB – West Columbus.  Small Disadvantaged Business rose from 4.6% to 7.1% in March due in part to Grundy Redevelopment and TAB – West Columbus.
11.  PRB CHAIRPERSON’S REMARKS:
Success Story: Marmet Locks and Dam, WV
A Marmet Lock and Dam Partnering meeting was held on 7 Apr 04.  During the meeting, an agreement was reached to allow the contractor, Kokosing-FruCon, to install cofferdam needles.  On 15 Apr, river elevations were reached that would have flooded the cofferdam without the needles in place.  Partnering effort saved approximately 500K by preventing cofferdam flooding.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:

Grundy Nonstructural Project (Redevelopment Site), John Bock, Project Manager
The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $19,265,368.19 and is scheduled for completion in September 2004.  The modifications primarily consist of a variation in estimated quantities for rock excavation and disposal due to differing site conditions.   Actual earnings for fiscal year 2001 were $432,001.75.   Actual earnings for fiscal year 2002 were $10,942,591.93.   Actual earnings for fiscal year 2003 were $6,590,774.51, and include a portion of the modification to address encountered weathered shale on the upstream end.   

 

Progress Update:
            The construction contract for the access bridge to the redevelopment site was awarded on 26 September for $1,796,199.70 to Orders Construction Company, Inc.   A groundbreaking ceremony for the access bridge contract was held on 7 January 04.  Advertisement of the Ringwall construction contract was made on 27 May 03, with the bid opening on 17 September 03.  A mistake in the low bidders proposal resulted in withdrawal of their bid.  A pre-award survey is being conducted on the 2nd low bidder.  Construction of the fire station is complete.

 Marmet Lock Replacement, Mike Keathley, Project Manager
The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Installation of the cofferdam is approximately 80% complete.  The contract is approximately 25% complete fiscally.  The new lock is scheduled to be opened to traffic in 2008 with construction complete in 2009.  The District continues to work with the adjacent community to address complaints from the ongoing construction.  A monthly construction newsletter and quarterly community workshops have been implemented to keep the community informed and allow a forum to address community concerns.  The contractor has provided notice of anticipation of exhaustion of construction funds in June 2004.  In anticipation of exhaustion of funds the contractor is scaling back onsite construction activities to permit offsite steel fabrication to progress.  

13. UPCOMING LRH EVENTS
Upcoming Events
	Project
	Event
	Date

	Bluestone DSA
	Phase 2A Bid Opening
	6 April 2004

	Marmet L&D
	Partnering Meeting
	7 April 2004

	Town of Martin, KY Sec 202
	Open House for Project Office
	22 April 2004

	Bluestone D&D
	Rahall Staff Visit
	Late Spring / Early Summer 2004

	Deer Creek Recreation Area
	Ribbon Cutting
	Late Spring – Early Summer

	Bluestone D&D
	Project Dedication
	Summer 2004

	Town of Martin
	Project Groundbreaking
	10 July 2004

	R. C. Byrd L&D
	Fish Hatchery Open House
	July 2004


 
 
FOR THE COMMANDER :






COY W. MILLER







Deputy District Engineer







  For Planning, Programs & Project







  Management Division
