

DISTRICT COMMANDER’S EXECUTIVE SUMMARY

HUNTINGTON DISTRICT

1. DATE OF DISTRICT PRB MEETING: 21 May 04

2.  REPORT FOR THE MONTH OF: April 2004

3. PRB PARTICIPATES:

MEMBERS (*DESIGNATES ALTERNATE):
Coy Miller

Planning, Programs & Project Mgmt
Mike Worley

Planning, Programs & Project Mgmt

Carolyn Plants*
Planning, Programs & Project Mgmt

Jerry Phelps*

Engineering/Construction Division

MAJ Beck

Engineering/Construction Division

Mike Ferguson
Engineering/Construction Division

Steve Shideler*
Real Estate Division

Jason Hauck

Operations & Readiness Division

Sandy King

Contracting Division

Hank Iarrusso

Office of Counsel

Dave Weekly

Navigation Center

Steve Moore

Resource Management

PROJECT/PROGRAM/TEAM MEMBERS:

John Bock

Planning, Programs & Project Mgmt

Rick Meadows

Louis Aspey

Mike Keathley

John Justice

Kelley Campbell

Ben Borda

John Preston

Dan Bailey

Randy Campbell

Amy Frantz

Brian Lowe

Brian Ball

John Yeager

Rodney Cremeans
Engineering/Construction Division

Darin White
Nancy Stouffer

Debbie Czewski

Jan Edwards

Contracting Division
Mary Newman


Bill Chapman

LRD

4.  PROGRAMMATIC REVIEW
PROGRAMMATIC REVIEW

	APRIL EXECUTION – FY 2004
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	ACTUAL
	BASIC Schedule
	BASIC Percentage
	CURRENT Schedule
	CURRENT Percentage

	GI
	1,736.5
	1,576.2
	110.2%
	1,739.3
	99.8%

	CG & IWTF TOTAL
	62,223.3
	58,837.8
	105.8%
	60,246.0
	103.3%

	SEC 202
	21,289.8
	16,305.1
	130.6%
	19,369.4
	109.9%

	CAP
	956.3
	1,115.9
	85.7%
	1,096.8
	87.2%

	ENV INFRA
	955.5
	824.8
	115.8%
	773.8
	123.5%

	OTHER CG
	39,021.7
	40,592.0
	96.1%
	39,006.0
	100.0%

	O&M
	33,540.7
	33,174.0
	101.1%
	33,352.6
	100.6%

	FC&CE
	966.6
	155.0
	623.6%
	530.2
	182.3%

	REG FUNC
	1,239.8
	1,338.9
	92.6%
	1,338.9
	92.6%

	 
	 
	 
	 
	 
	 

	TOTAL
	99,706.9
	95,081.9
	104.9%
	97,207.0
	102.6%

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Green
	98.0%
	 
	 
	 
	 

	Amber
	  95-97.99%
	 
	 
	 
	 

	Red
	-95.0%
	 
	 
	 
	 


 
GI PROGRAM EXECUTION – GREEN (Basic), GREEN (Current) – Ben Borda, Program Manager
 Actual                        Basic                           
%       

Current                        %
 $1,736.6 K                $1,576.2 K                   110 %            $1,739.3 K                  99.8 %

 

Received Little Kanawha Recon Report Approval on 20 April 2004. Little Kanawha negotiations with sponsor nearing completion.

Might need to elevate request for comments on Duck Creek Recon Report (LRD since November).  

Monday Creek AFB tentatively scheduled for the week of 17 May.

CG/IWTF –– GREEN (Basic), GREEN (Current), John Justice, Program Manager
The basic schedule for April is $58.8M and the current schedule is $60.2M. With an actual execution of $62.2M, CG is 106% of basic and 103% of current.
SECTION 202 PROGRAM EXECUTION – GREEN (Basic) & GREEN (Current) Dwight Smith, Program Manager
The Section 202 program executed $21.3 M through April.  The program executed at 130.6% of the basic schedule and 109.9% of the current schedule.  Currently we plan to expend $34.2M in FY04 Basic and $41.2M in FY04 Current.
CAP PROGRAM EXECUTION - RED (Basic) & RED (Current)
Amy Frantz, Program Manager

 
CAP expenditures for April 2004 were $956.3K, compared to the basic schedule of $1,115.9K, or 85.7%.
 
Minersville Section 14 was behind 95.6K due to high water events preventing the contractor from working.  New schedule for completion is July 2004.  
 
St. Louisville construction contract was awarded this week.  Preconstruction meeting is scheduled for Tuesday May 18. 
 

The Paden City Section 14 PDA was sent to Division April 19.  We are expecting a new construction start this FY. 

 
ENV INFRASTRUCTURE EXECUTION

Dan Bailey and Ted Scholer, Program Managers
There are currently 89 projects in the program serving more than 10,000 households and covering 3 states.  LRH is the POC for the 6 sister districts (LRL, LRN, LRP, LRB, NAB) in the Environmental Infrastructure Programs (531, 340, 571, 594).  

For April 2004 program is at 118% with expenditures at $2,571.4K.

 


[image: image1.emf]PROGRAM

ACTUAL 

EXPEND

BASIC 

SCHED

% OF 

BASIC

CURRENT 

SCHED

% OF 

CURRENT

SEPT. 

CURRENT

SEC 531 LRH 441.2 345.0 127.9% 318.8 138.4% 808.0

SEC 531 LRL 584.9 439.0 133.2% 439.0 133.2% 605.0

SEC 531 LRN 365.3 365.0 100.1% 354.1 103.2% 1,782.0

TOTAL 531 1,391.4 1,149.0 121.1% 1,111.9 125.1% 3,195.0

SEC 340 LRH 332.4 294.4 112.9% 294.4 112.9% 787.7

TOTAL 340 332.4 294.4 112.9% 294.4 112.9% 787.7

SEC 571 LRH 86.2 72.0 119.7% 65.2 132.2% 289.1

SEC 571 LRP 0.8 0.0 0.0% 0.0 0.0% 1.5

SEC 571 NAB 5.4 109.2 4.9% 112.2 4.8% 119.2

TOTAL 571 92.4 181.2 51.0% 177.4 52.1% 409.8

SEC 594 LRH 94.7 113.4 83.5% 95.4 99.3% 234.5

SEC 594 LRL 17.2 67.0 25.7% 67.0 25.7% 509.0

SEC 594 LRP 1.8 2.0 90.0% 2.0 90.0% 3.5

SEC 594 LRB 641.5 372.7 172.1% 372.7 172.1% 3,077.0

TOTAL 594 755.2 555.1 136.0% 537.1 140.6% 3,824.0

TOTAL 

PROGRAM 2,571.4 2,179.7 118.0% 2,120.8 121.3% 8,216.5


531 (Southern and Eastern KY) Program Notes – LRH is 127.9% with expenditures of $441.2K.  Overall program is 121.1%.  FY04 kickoff meetings held for Barrenshee Creek and Oakdale Christian HS.  Final construction walk-thru scheduled for Manchester on 14 May.

 

340 (Southern WV) Program Notes – LRH is 112.9% with expenditures of $332.4K.  Program involves only LRH.  FY04 kickoff meetings held for Beckley and Oakdale Rd.

 
571 (Central WV) Program Notes – LRH is 119.7% with expenditures of $86.2K.  Overall program is 51%.  FY04 kickoff meeting scheduled for Flatwoods.  N Putnam letter report still in LRD (over 90 days).  Waiting on Pendleton Co. (NAB) to execute PCA.

 

594 (Ohio) Program Notes – LRH is 83.5% with expenditures of $94.7K.  Overall program is 136%.  FY04 Hartford project to begin reviews week of 10 May.  Wellston design to close – construction to be completed by Hamden.  Whitehall draft PCA under development.

O&M PROGRAM EXECUTION – John Bock, Program Manager - GREEN (Basic) & GREEN (Current) 
 

The actual expenditures through the end of April 2004 are shown below.

 

                          April 2004                                                 April 2003

                       EXPENDITURES                                    EXPENDITURES

 

Basic Sched           33.2M                                                       31.2M

Actual                    33.5M                                                       34.8 M

                              100.9%                                                    111.5%

 

Overall execution for April was green at 100.9% of the basic 2101.  The operating projects executed at 102.4% of the basic schedule and the Congressionally added and other projects executed at 94.9% of the basic schedule.

 

The operating projects had expenditures of $28.2M in April, FY04, compared to $29.5M in April, FY03.   The Congressionally added and other projects had expenditures of $5.4M in April, FY04 compared to $5.3M in April, FY03.

 
IIS/Reimbursable: - Rick Meadows, Program Manager
Execution through April of FY04 is Green. The IIS program executed $5.8 M at 103.2% of the schedule. The total reimbursable program (includes IIS) executed $11.1 M at 102.2% of the schedule. There are no significant issues.

 
 DERP-FUDS: - Rick Meadows, Program Manager 

The DERP-FUDS program executed $3.6M at 109% of the basic schedule. The team obligated $2.5M at 103% of the basic workplan. Execution is back on schedule and is expected to continue through the end of the FY.  While the execution and team work on the WVOW property are excellent, the progress on the composting project is not moving as anticipated. The team has been requested to look at alternatives to expedite the composting. At the current rate, the composting project will cause the Team to not fully achieve several of its goals for this FY. There are no other significant issues or challenges beyond the team’s capability to manage at this time. 
5.  STATUS OF AGREEMENTS – Steve Shideler, Acting Chief, Real Estate Division


[image: image2.emf]SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 14

Paden City, WV NA NA MAY 04 ---

Tuscarawas Co., OH NA NA JUL 04 --- Schedule under dev.

Athens Co. SR 144, OH NA NA SEP 04 ---

SECTION 202

*Pike County Tribs, KY NOV 03  NOV 03  JAN 04 DEC 03

Buchanan Co, VA SEP 03 SEP 03 JUL 04 --- PCR Approved

Dickenson Co., VA JUL 04 --- FY05 --- PCR Approved

SECTION 205

Mercer Co. FWS, WV  NA NA JUN 04 ---

SECTION 206

St. Louisville, OH OCT03 OCT03

SECTION 1135

None Scheduled

Special Legislation

*Bluestone D&D, WV APR 04 APR 04  JUL 04 ---

* On HQ Chart 12 May 2004

HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004



[image: image3.emf]HUNTINGTON DISTRICT 

PCAs SCHEDULED IN FY 2004

SUBMIT SUBMIT EXECUTE EXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL NOTES

SECTION 340 (WV)

Kilsyth (Const) JUN 04  --- SEP 04  --- Referred to PRB    

Cool Ridge/Flat Top (Const) JUN 04 --- SEP 04 --- Referred to PRB

SECTION 531 (KY)

*Henry-Clay (Design) NA NA AUG 04 ---

SECTION 594 (OH)

Whitehall (Design) NA --- JUN 04 ---

SECTION 571 (WV) 

North Putnam (Des/Const) JUN 04 --- SEP 04         --- Referred to PRB

* On HQ Chart



[image: image4.emf]SUBMIT SUBMIT EXECUTEEXECUTE

PROJECT SCHED ACTUAL SCHED ACTUAL  NOTES

FCSA

Claytor Lake, VA NA NA JUL 04 --- PCR Approved   

Duck Creek, OH NA NA JUL 04 ---

Little Kanawha, WV NA NA AUG 04 --- Referred to PRB              

PED AGREEMENTS

Parkersburg Riverfront, WV JUN 04 --- PCR Approved              

PLANNING ASSISTANCE TO STATES (PAS)

None Scheduled

HUNTINGTON DISTRICT 

OTHER AGREEMENTS SCHEDULED FY 2004


6.  STATUS OF NON FEDERAL FUNDING – Steve Shideler, Acting Chief, Real Estate Division


[image: image5.emf]DATE SCHED DATE 

AGREEMENT TO  RECEIVE ACTUAL                      

PROJECT SIGNED NON-FED FUNDS DATE COMMENTS

Athens Co., SR 144, OH Sec 14

Buchanan Co., VA Sec 202

Claytor Lake, VA Feasibility

Duck Creek, OH Feasibility

Little Kanawha, WV Feasibility

Mercer Co., WV FWS, Sec 205

Paden City, WV Sec 14

Parkersburg Riverfront, WV PED

Pike County Tribs, Sec 202                NA                  OCT 03         OCT 03             

Tuscarawas Co., OH Sec 14

South Charleston Port  SEP 03 OCT 03 DEC 03

St. Louisville, OH Sec 206 OCT 03 MAR 04 MAR 04

HUNTINGTON DISTRICT 

NON-FEDERAL FUNDING IN FY 2004



[image: image6.emf]DATE

AGREEMENT

PROJECT SIGNED

Athens Co. SR 144, OH

Bluestone D&D, WV

Buchanan Co, VA

Cool Ridge/Flat Top (Const) 

Henry-Clay (Design)

Kilsyth (Const) 

Mercer Co. FWS, WV

North Putnam, WV 

Paden City, WV

Pike County Tribs, KY DEC 03

St. Louisville, OH OCT 03

Tuscarawas Co., OH

Whitehall, OH (Design)

PCA EXECUTION SCHEDULE STATUS

TOTAL SCHEDULED PCAs – 13

TOTAL EXECUTED PCAs - 2

TOTAL HQ SCHEDULED PCAs – 3

TOTAL HQ EXECUTED PCAs - 1

HUNTINGTON DISTRICT 

PCA SUMMARY – FY 2004


7.  PERFORMANCE INDICATORS:  Reported Quarterly
8.  PROJECT SPECIFIC ISSUES REFERRED FOR ACTION:  SEE CHART BELOW.
LRH ACTIONS AT MSC/HQ/ASA(CW) CHART
	Report/Action
	Action
Office
	Initial Submittal By District
	Status
	POC

	Buchanan PCA (Sec 202)
	HQ/
ASA
	5 Sep 03
	PCA submitted to HQ on 5 Sep 03. Still waiting on comments from HQ.
	John Bock 
(x-5107)

	Island Creek GRR
	HQ/
ASA
	March 01
	ASA comments rec’d 25 Nov 02.  LRH responses forwarded on 10 Jan 03. Additional comments rec’d 30 Apr 03.  LRH initially responded to additional comments on 24 Jul. District forwarded additional information to address HQ and ASA(CW) comments on 15 Sep 03.  LRH conducted conference call with LRD, HQ, & ASA 15 Oct.  Awaiting additional ASA guidance.  District proceeding to address ASA concerns with assistance from LRD RIT (March04).
	Natalie McKinley
(x-5842)

	Marlinton DPR
	LRH
	June 02
	Marlinton comments from HQ were received via e-mail on 6/3/03. LRH was unable to complete the response to comments during FY03 due to lack of funding.  Comments will be addressed and submitted to HQ in July 04.
	Karen 
Miller
(x-5859)

	Flannagan Water Supply Contract
	HQ/
ASA
	May 02
	HQ submitted revised report and contract to ASA in Jan 03.  District resubmitted report to HQ 13 Nov 03.
	Jeff Davis
(x-5847)

	Ore Knob (206) PCA
	LRH
	28 Jul 03
	Plans and Specs have been completed.  The PCA is being held by the sponsor until a real estate issue with the primary landowner has been resolved.  In-house work on the project has ceased due to Section 206 funding shortfalls.
	John Preston 

(x-5870)



	Little Kanawha Recon
	LRH
	24 Mar 03
	Approval issued by HQ on 20 Apr 04. 
	Randy Campbell
(x-5825)

	Bluestone D&D Downstream Cleanup PCA
	LRH
	Feb 04
	PCA package sent to LRD and HQ for concurrent review on 30 Apr 04.
	Louis 
Aspey
(x-5846)

	North Putnam (571) Letter Report
	LRD
	22 Jan 04
	At LRD for approval
	Ted 
Scholer
(x-5644)

	Silverton (571) Letter Report
	LRD
	19 Mar 04
	Submitted to LRD for approval 1 Mar 04.
	Ted 
Scholer
(x-5644)

	Dickenson Co. DPR (Sec 202)
	LRH
	20 Nov 03
	LRH currently responding to HQs comments rec’d 4 May 04.
	Steve 
Radcliff 
(x-5820)

	Mercer Co. FWS (Sec 205)
	LRH
	 7 Apr 04
	LOI received 29 Jan 04.  DPR package submitted to LRD 7 Apr.  LRD comments expected 18 May 04.
	Mike Keathley 
(x-5864)

	Duck Creek Recon
	LRD
	28 Nov 03
	The Duck Creek Report that was Submitted to LRD for their review/approval is still under review.  According to Bill Chapman of LRD they don't see any major issues with the project and they'll have the review finished "shortly.”
	Bill Weekley (x-5968)

	Paden City, WV (14) PDA/PCA
	LRD/HQ
	19 Apr 04
	Package submitted to LRD 19 Apr 04 for approval.
	Louis Aspey (x-5846)

	5th Ave. Dam PRP (Sec 206)
	LRH
	24 Mar 04
	Received LRD comments 24 Mar 04.  District will respond in Jul 04.
	Karen Miller (x-5859)


 
 
9.  PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:  None.
10.  CONTRACT ACQUISITION PLAN – Sandy King, Contracting Division.  

SADBU PROGRAMS:

The following are the floors to be achieved and the District’s accomplishments through April FY 04.  The District anticipates difficulty in achieving several of the floors due in part to construction contracts with large businesses on projects such as Marmet.  

 

a.   Small Disadvantaged Business: The Division Floor is 16.0%. District   

      achieved 6.8%.

b.   Small Business: The Division Floor is 40.40%.  District achieved 29.3%.

c.   Women Owned:  The Division Floor is 5.6%. District achieved 1.7%.

d.   Hubzone:  The Division Floor is 3.0%.  District achieved 11.3%.

e.   Service Disabled Veterans: The District floor is 3 %.  District   

      Achieved 0.06%. 

f.   Historical Black Coll/Univ.  The District floor is 18.2% of all educational   

      institution awards.  District Achieved 0.00%

 

The above figures for achievement are based on CEFMS data.  The Contracting DD350 data base for FY04 has still not been released at this time.   Total obligations for FY04 thru April 2004 are $80,752,735.80 which included in April -  $5M for Marmet. 
 
11.  PRB CHAIRPERSON’S REMARKS:
Success Story:   LRH has successfully completed PDT, PDT Lite and Executive Course Training Sessions.
12.  STATUS OF POLITICALLY SENSITIVE CONTRACTS:
Grundy Nonstructural Project (Redevelopment Site), John Bock, Project Manager
The Grundy Nonstructural Redevelopment Site Contract, DACW69-01-C-0009, was awarded for $12,055,531.00 and originally scheduled for completion on 16 January 2003.  The project primarily consists of blasting, excavation and disposal of rock material to create a floodsafe area to be utilized by the Town of Grundy, VA.  Due to modifications to the contract, the revised contract amount is currently $24,648,317.78 and is scheduled for completion in September 2004.  The modifications primarily consist of a variation in estimated quantities for rock excavation and disposal due to differing site conditions.   Actual earnings for fiscal year 2001 were $432,001.75.   Actual earnings for fiscal year 2002 were $10,942,591.93.   Actual earnings for fiscal year 2003 were $6,590,774.51, and include a portion of the modification to address encountered weathered shale on the upstream end.   

 

Progress Update:
            The construction contract for the access bridge to the redevelopment site was awarded on 26 September for $1,796,199.70 to Orders Construction Company, Inc.   A 
groundbreaking ceremony for the access bridge contract was held on 7 January 04.  Advertisement of the Ringwall construction contract was made on 27 May 03, with the bid opening on 17 September 03.  A mistake in the low bidders proposal resulted in 

withdrawal of their bid.  Small Business Administration did not sign a Certificate of Competency for the 2nd low bidder, Ceres Caribe, Inc., who filed a bid protest with GAO on 27 April 04.  Construction of the fire station is complete.

 
Marmet Lock Replacement, Mike Keathley, Project Manager
The Marmet Lock Replacement construction contract, DACW 69-C-0011, was awarded to Kokosing-Frucon, LLC on 28 May 2002 at a cost of $222,612,210.  The project includes construction of a new 110 feet wide by 800 feet long lock chamber landward of the existing twin 56 feet wide by 360 feet long lock chambers.  New upstream and downstream approach walls will be constructed and the existing upstream guard wall will be replaced.   Notice to Proceed was issued to the contractor on 30 July 2002.  Installation of the cofferdam is approximately 80% complete.  The contract is approximately 33% complete fiscally.  The contract has been funded to $82,470,000 through FY 04 equating to 37% of the contract price.  The new lock is scheduled to be opened to traffic in 2008 with construction complete in 2009.  The District continues to work with the adjacent community to address complaints from the ongoing construction.  A monthly construction newsletter and quarterly community workshops have been implemented to keep the community informed and allow a forum to address community concerns.  The contractor previously provided notice of anticipation of exhaustion of construction funds in June 2004.  In anticipation of exhaustion of funds the contractor is scaling back onsite construction activities to permit offsite steel fabrication to progress.

 
13.  UPCOMING EVENTS
	Project
	Event
	Date

	Bluestone DSA
	Phase 2A Contract Award
	Week of 10 May

	Southern & Eastern KY
	ENVI Awards
	17 May 2004

	Whitehall, OH Sec 594
	PCA Signing
Columbus, OH
	14 June 2004

	Marmet L&D
	Open House/Community Workshop
	17 June 2004

	Monday Creek, OH Feas
	Public Meeting
New Straightsville Lions Club
	21 June 2004
5:00-8:00 pm

	Monday Creek, OH Feas
	Public Meeting
Hocking College, Davidson Hall
	22 June 2004
5:00-8:00 pm

	Deer Creek Recreation Area
	Ribbon Cutting
	Late Spring / Early Summer 2004

	Town of Martin
	Project Groundbreaking
	10 July 2004

	R. C. Byrd L&D
	Fish Hatchery Open House
	July 2004

	Bluestone D&D
	Rahall Staff Visit and Project Dedication
	Summer 2004


 
 
FOR THE COMMANDER:







COY W. MILLER








Deputy District Engineer








 For Planning, Programs & Project








 Management Division
� The PRB action is documented here following the PRB.  Copies of the final PCR will be made available to the PM's for their records as well as  included in the final minutes of the WPRB.





_1145440964.xls
Oct

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		4.2		4.2		100.0%		4.2		100.0%		808.0

		SEC 531 LRL		37.6		37.8		99.5%		37.8		99.5%		605.0

		SEC 531 LRN		138.9		138.9		100.0%		138.9		100.0%		1,782.0

		TOTAL 531		180.7		180.9		99.9%		180.9		99.9%		3,195.0

		SEC 340 LRH		11.0		11.0		100.0%		11.0		100.0%		787.7

		TOTAL 340		11.0		11.0		100.0%		11.0		100.0%		787.7

		SEC 571 LRH		8.6		8.6		100.0%		8.6		100.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		0.0		0.0		0.0%		0.0		0.0%		119.2

		TOTAL 571		8.6		8.6		100.0%		8.6		100.0%		409.8

		SEC 594 LRH		2.7		2.7		100.0%		2.7		100.0%		234.5

		SEC 594 LRL		3.5		3.5		100.0%		3.5		100.0%		509.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		3.5

		SEC 594 LRB		5.5		5.5		100.0%		5.5		100.0%		3,077.0

		TOTAL 594		11.7		11.7		100.0%		11.7		100.0%		3,824.0

		TOTAL PROGRAM		212.0		212.2		99.9%		212.2		99.9%		8,216.5





Nov

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		11.3		11.3		100.0%		11.3		100.0%		808.0

		SEC 531 LRL		45.7		45.7		100.0%		45.7		100.0%		605.0

		SEC 531 LRN		145.3		145.3		100.0%		145.3		100.0%		1,782.0

		TOTAL 531		202.3		202.3		100.0%		202.3		100.0%		3,195.0

		SEC 340 LRH		30.5		30.5		100.0%		30.5		100.0%		787.7

		TOTAL 340		30.5		30.5		100.0%		30.5		100.0%		787.7

		SEC 571 LRH		30.8		30.8		100.0%		30.8		100.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		3.2		3.2		100.0%		3.2		100.0%		119.2

		TOTAL 571		34.0		34.0		100.0%		34.0		100.0%		409.8

		SEC 594 LRH		11.3		11.3		100.0%		11.3		100.0%		234.5

		SEC 594 LRL		4.0		4.0		100.0%		4.0		100.0%		509.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		3.5

		SEC 594 LRB		8.5		8.5		100.0%		8.5		100.0%		3,077.0

		TOTAL 594		23.8		23.8		100.0%		23.8		100.0%		3,824.0

		TOTAL PROGRAM		290.6		290.6		100.0%		290.6		100.0%		8,216.5





Dec

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		19.0		19.0		100.0%		19.0		100.0%		808.0

		SEC 531 LRL		75.8		75.7		100.1%		75.7		100.1%		605.0

		SEC 531 LRN		236.2		236.2		100.0%		236.2		100.0%		1,782.0

		TOTAL 531		331.0		330.9		100.0%		330.9		100.0%		3,195.0

		SEC 340 LRH		50.7		50.7		100.0%		50.7		100.0%		787.7

		TOTAL 340		50.7		50.7		100.0%		50.7		100.0%		787.7

		SEC 571 LRH		42.5		42.5		100.0%		42.5		100.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		3.2		3.2		100.0%		3.2		100.0%		119.2

		TOTAL 571		45.7		45.7		100.0%		45.7		100.0%		409.8

		SEC 594 LRH		14.6		14.6		100.0%		14.6		100.0%		234.5

		SEC 594 LRL		5.1		5.0		102.0%		5.0		102.0%		509.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		3.5

		SEC 594 LRB		17.9		17.9		100.0%		17.9		100.0%		3,077.0

		TOTAL 594		37.6		37.5		100.3%		37.5		100.3%		3,824.0

		TOTAL PROGRAM		465.0		464.8		100.0%		464.8		100.0%		8,216.5





Jan

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		29.6		109.5		27.0%		109.5		27.0%		808.0

		SEC 531 LRL		164.2		183.4		89.5%		183.4		89.5%		605.0

		SEC 531 LRN		256.4		256.4		100.0%		256.4		100.0%		1,782.0

		TOTAL 531		450.2		549.3		82.0%		549.3		82.0%		3,195.0

		SEC 340 LRH		66.3		171.0		38.8%		171.0		38.8%		787.7

		TOTAL 340		66.3		171.0		38.8%		171.0		38.8%		787.7

		SEC 571 LRH		51.7		50.0		103.4%		50.0		103.4%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		3.2		4.2		76.2%		4.2		76.2%		119.2

		TOTAL 571		54.9		54.2		101.3%		54.2		101.3%		409.8

		SEC 594 LRH		22.4		38.0		58.9%		38.0		58.9%		234.5

		SEC 594 LRL		6.1		6.0		101.7%		6.0		101.7%		509.0

		SEC 594 LRP		0.0		0.0		0.0%		0.0		0.0%		3.5

		SEC 594 LRB		24.2		24.2		100.0%		24.2		100.0%		3,077.0

		TOTAL 594		52.7		68.2		77.3%		68.2		77.3%		3,824.0

		TOTAL PROGRAM		624.1		842.7		74.1%		842.7		74.1%		8,216.5





Feb

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		89.9		162.5		55.3%		162.5		55.3%		808.0

		SEC 531 LRL		265.0		277.3		95.6%		277.3		95.6%		605.0

		SEC 531 LRN		339.1		336.1		100.9%		339.1		100.0%		1,782.0

		TOTAL 531		694.0		775.9		89.4%		778.9		89.1%		3,195.0

		SEC 340 LRH		137.7		187.6		73.4%		187.6		73.4%		787.7

		TOTAL 340		137.7		187.6		73.4%		187.6		73.4%		787.7

		SEC 571 LRH		57.8		58.0		99.7%		58.0		99.7%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		3.2		4.2		76.2%		4.2		76.2%		119.2

		TOTAL 571		61.0		62.2		98.1%		62.2		98.1%		409.8

		SEC 594 LRH		79.8		82.9		96.3%		82.9		96.3%		234.5

		SEC 594 LRL		8.9		15.0		59.3%		15.0		59.3%		509.0

		SEC 594 LRP		1.7		0.0		0.0%		0.0		0.0%		3.5

		SEC 594 LRB		201.9		201.9		100.0%		201.9		100.0%		3,077.0

		TOTAL 594		292.3		299.8		97.5%		299.8		97.5%		3,824.0

		TOTAL PROGRAM		1,185.0		1,325.5		89.4%		1,328.5		89.2%		8,216.5





Mar

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		209.8		266.0		78.9%		170.0		123.4%		808.0

		SEC 531 LRL		313.4		335.4		93.4%		335.4		93.4%		605.0

		SEC 531 LRN		353.3		350.0		100.9%		304.0		116.2%		1,782.0

		TOTAL 531		876.5		951.4		92.1%		809.4		108.3%		3,195.0

		SEC 340 LRH		283.7		214.5		132.3%		214.5		132.3%		787.7

		TOTAL 340		283.7		214.5		132.3%		214.5		132.3%		787.7

		SEC 571 LRH		72.8		63.0		115.6%		63.0		115.6%		289.1

		SEC 571 LRP		0.7		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		4.8		4.2		114.3%		5.8		82.8%		119.2

		TOTAL 571		78.3		67.2		116.5%		68.8		113.8%		409.8

		SEC 594 LRH		88.2		91.4		96.5%		84.4		104.5%		234.5

		SEC 594 LRL		13.3		21.0		63.3%		21.0		63.3%		509.0

		SEC 594 LRP		1.7		2.0		85.0%		2.0		85.0%		3.5

		SEC 594 LRB		622.5		234.4		265.6%		234.4		265.6%		3,077.0

		TOTAL 594		725.7		348.8		208.1%		341.8		212.3%		3,824.0

		TOTAL PROGRAM		1,964.2		1,581.9		124.2%		1,434.5		136.9%		8,216.5





Apr

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		441.2		345.0		127.9%		318.8		138.4%		808.0

		SEC 531 LRL		584.9		439.0		133.2%		439.0		133.2%		605.0

		SEC 531 LRN		365.3		365.0		100.1%		354.1		103.2%		1,782.0

		TOTAL 531		1,391.4		1,149.0		121.1%		1,111.9		125.1%		3,195.0

		SEC 340 LRH		332.4		294.4		112.9%		294.4		112.9%		787.7

		TOTAL 340		332.4		294.4		112.9%		294.4		112.9%		787.7

		SEC 571 LRH		86.2		72.0		119.7%		65.2		132.2%		289.1

		SEC 571 LRP		0.8		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		5.4		109.2		4.9%		112.2		4.8%		119.2

		TOTAL 571		92.4		181.2		51.0%		177.4		52.1%		409.8

		SEC 594 LRH		94.7		113.4		83.5%		95.4		99.3%		234.5

		SEC 594 LRL		17.2		67.0		25.7%		67.0		25.7%		509.0

		SEC 594 LRP		1.8		2.0		90.0%		2.0		90.0%		3.5

		SEC 594 LRB		641.5		372.7		172.1%		372.7		172.1%		3,077.0

		TOTAL 594		755.2		555.1		136.0%		537.1		140.6%		3,824.0

		TOTAL PROGRAM		2,571.4		2,179.7		118.0%		2,120.8		121.3%		8,216.5





May

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		0.0		425.0		0.0%		426.8		0.0%		808.0

		SEC 531 LRL		0.0		467.0		0.0%		467.0		0.0%		605.0

		SEC 531 LRN		0.0		384.3		0.0%		444.4		0.0%		1,782.0

		TOTAL 531		0.0		1,276.3		0.0%		1,338.2		0.0%		3,195.0

		SEC 340 LRH		0.0		377.0		0.0%		377.0		0.0%		787.7

		TOTAL 340		0.0		377.0		0.0%		377.0		0.0%		787.7

		SEC 571 LRH		0.0		86.0		0.0%		79.0		0.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		0.0		109.2		0.0%		113.7		0.0%		119.2

		TOTAL 571		0.0		195.2		0.0%		192.7		0.0%		409.8

		SEC 594 LRH		0.0		141.4		0.0%		106.4		0.0%		234.5

		SEC 594 LRL		0.0		102.0		0.0%		102.0		0.0%		509.0

		SEC 594 LRP		0.0		2.0		0.0%		2.0		0.0%		3.5

		SEC 594 LRB		0.0		512.3		0.0%		512.3		0.0%		3,077.0

		TOTAL 594		0.0		757.7		0.0%		722.7		0.0%		3,824.0

		TOTAL PROGRAM		0.0		2,606.2		0.0%		2,630.6		0.0%		8,216.5





Jun

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		0.0		505.0		0.0%		514.8		0.0%		808.0

		SEC 531 LRL		0.0		529.0		0.0%		529.0		0.0%		605.0

		SEC 531 LRN		0.0		720.0		0.0%		647.9		0.0%		1,782.0

		TOTAL 531		0.0		1,754.0		0.0%		1,691.7		0.0%		3,195.0

		SEC 340 LRH		0.0		414.2		0.0%		414.2		0.0%		787.7

		TOTAL 340		0.0		414.2		0.0%		414.2		0.0%		787.7

		SEC 571 LRH		0.0		95.0		0.0%		88.0		0.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		0.0		109.2		0.0%		115.2		0.0%		119.2

		TOTAL 571		0.0		204.2		0.0%		203.2		0.0%		409.8

		SEC 594 LRH		0.0		176.4		0.0%		136.4		0.0%		234.5

		SEC 594 LRL		0.0		186.0		0.0%		186.0		0.0%		509.0

		SEC 594 LRP		0.0		2.0		0.0%		2.0		0.0%		3.5

		SEC 594 LRB		0.0		1,307.0		0.0%		1,307.0		0.0%		3,077.0

		TOTAL 594		0.0		1,671.4		0.0%		1,631.4		0.0%		3,824.0

		TOTAL PROGRAM		0.0		4,043.8		0.0%		3,940.5		0.0%		8,216.5





Jul

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		0.0		585.0		0.0%		612.8		0.0%		808.0

		SEC 531 LRL		0.0		571.0		0.0%		571.0		0.0%		605.0

		SEC 531 LRN		0.0		1,152.0		0.0%		1,058.8		0.0%		1,782.0

		TOTAL 531		0.0		2,308.0		0.0%		2,242.6		0.0%		3,195.0

		SEC 340 LRH		0.0		458.5		0.0%		458.5		0.0%		787.7

		TOTAL 340		0.0		458.5		0.0%		458.5		0.0%		787.7

		SEC 571 LRH		0.0		107.0		0.0%		100.0		0.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		0.0		109.2		0.0%		116.7		0.0%		119.2

		TOTAL 571		0.0		216.2		0.0%		216.7		0.0%		409.8

		SEC 594 LRH		0.0		205.4		0.0%		165.4		0.0%		234.5

		SEC 594 LRL		0.0		278.0		0.0%		278.0		0.0%		509.0

		SEC 594 LRP		0.0		2.0		0.0%		2.0		0.0%		3.5

		SEC 594 LRB		0.0		1,442.9		0.0%		1,442.9		0.0%		3,077.0

		TOTAL 594		0.0		1,928.3		0.0%		1,888.3		0.0%		3,824.0

		TOTAL PROGRAM		0.0		4,911.0		0.0%		4,806.1		0.0%		8,216.5





Aug

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		0.0		655.0		0.0%		690.8		0.0%		808.0

		SEC 531 LRL		0.0		573.0		0.0%		573.0		0.0%		605.0

		SEC 531 LRN		0.0		1,584.0		0.0%		1,470.4		0.0%		1,782.0

		TOTAL 531		0.0		2,812.0		0.0%		2,734.2		0.0%		3,195.0

		SEC 340 LRH		0.0		579.1		0.0%		579.1		0.0%		787.7

		TOTAL 340		0.0		579.1		0.0%		579.1		0.0%		787.7

		SEC 571 LRH		0.0		119.0		0.0%		112.0		0.0%		289.1

		SEC 571 LRP		0.0		0.0		0.0%		0.0		0.0%		1.5

		SEC 571 NAB		0.0		109.2		0.0%		117.2		0.0%		119.2

		TOTAL 571		0.0		228.2		0.0%		229.2		0.0%		409.8

		SEC 594 LRH		0.0		234.4		0.0%		194.4		0.0%		234.5

		SEC 594 LRL		0.0		385.0		0.0%		385.0		0.0%		509.0

		SEC 594 LRP		0.0		2.0		0.0%		2.0		0.0%		3.5

		SEC 594 LRB		0.0		1,545.7		0.0%		1,545.7		0.0%		3,077.0

		TOTAL 594		0.0		2,167.1		0.0%		2,127.1		0.0%		3,824.0

		TOTAL PROGRAM		0.0		5,786.4		0.0%		5,669.6		0.0%		8,216.5





Sep

		PROGRAM		ACTUAL EXPEND		BASIC SCHED		% OF BASIC		CURRENT SCHED		% OF CURRENT		SEPT. CURRENT

		SEC 531 LRH		0.0		747.0		0.0%		808.0		0.0%		808.0

		SEC 531 LRL		0.0		605.0		0.0%		605.0		0.0%		605.0

		SEC 531 LRN		0.0		2,017.0		0.0%		1,782.0		0.0%		1,782.0

		TOTAL 531		0.0		3,369.0		0.0%		3,195.0		0.0%		3,195.0

		SEC 340 LRH		0.0		757.7		0.0%		787.7		0.0%		787.7

		TOTAL 340		0.0		757.7		0.0%		787.7		0.0%		787.7

		SEC 571 LRH		0.0		259.1		0.0%		289.1		0.0%		289.1

		SEC 571 LRP		0.0		1.5		0.0%		1.5		0.0%		1.5

		SEC 571 NAB		0.0		109.2		0.0%		119.2		0.0%		119.2

		TOTAL 571		0.0		369.8		0.0%		409.8		0.0%		409.8

		SEC 594 LRH		0.0		274.5		0.0%		234.5		0.0%		234.5

		SEC 594 LRL		0.0		509.0		0.0%		509.0		0.0%		509.0

		SEC 594 LRP		0.0		3.5		0.0%		3.5		0.0%		3.5

		SEC 594 LRB		0.0		3,077.0		0.0%		3,077.0		0.0%		3,077.0

		TOTAL 594		0.0		3,864.0		0.0%		3,824.0		0.0%		3,824.0

		TOTAL PROGRAM		0.0		8,360.5		0.0%		8,216.5		0.0%		8,216.5






