
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

SECTION A.

1. 
DATE OF DISTRICT PRB MEETING: 18 July 2000

2.  REPORT FOR THE MONTH OF: June 2000

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Colonel Dana Robertson

District Engineer

Kenneth Koebberling


Deputy District Engineer 

Ron Keeney




Chairman

Jim Everman

   


Planning Division

Ron Keeling




Programs Management 

Bill Graham             
Real Estate Division

Gary Watson

       
 
Operations and Readiness Division

JoAnna Black
     

Contracting Division

Norm Spero




Office of Counsel

Wes Walker*         

Navigation Center

Steve Moore




Resource Management

Alfred Branch



Engineering/Construction Division

Mike Ferguson



Engineering/Construction Div

Wren Wilson



 
Engineering/Construction Div

Jerry Phelps



Engineering/Construction Div

Project/Program/Team Members:

Annie Davis




Programs & Project Management Div

Demi Mack




Programs & Project Management Div

Louis Aspey 
 
   

Programs & Project Management Div

Dwight Smith 

        
Programs & Project Management Div Jonathan Jackson


Programs & Project Management Div

Rick Meadows



Programs & Project Management Div

Karen Miller



Programs & Project Management Div

Mike Keathley



Programs & Project Management Div

Wayne Budrus



Programs & Project Management Div

Curt Murdock



Programs & Project Management Div

Sherry Adams*



Programs & Project Management Div

Robin Ash




Programs & Project Management Div 

Natalie McKinley*


Planning Division

Larry Workman



Planning Division

Rick Edwards



Planning Division

Nick Krupa




Planning Division





Mike Gheen




Operations & Readiness Div

Paul Straight



Operations & Readiness Div

Mike White




Operations & Readiness Div

Domenico Chianesi


Operations & Readiness Div

Terry Stadt*



Operations & Readiness Div

Ed Nichlow




Operations & Readiness Div

Arlie Bishop



Operations & Readiness Div

Sheryl MorrisMeyer


Customer Service Office

SECTION B.  Programmatic Review


1. General Investigation: GI execution is Red for June 2000. We scheduled $3,965,500 but actually expended $3,219,900, an execution rate of 81.2%. Expenditures in FY 99 for this comparable point in time were $3,774,200. The District projects GI at the end of the year to be Red at 84%.


2. Construction General/IWTF: Execution is Red for June 2000. Total expenditures scheduled were $45,582,200 and $40,173,600 was actually expended for an execution of 88.1%.  Expenditures at this comparable point in time in FY 99 were $41,289,300. Sec 202 execution for June is 86.4% Red, $14,591,000 scheduled/ $12,600,800 expended. The projection for CG is amber (97%) by end of FY.


3. Continuing Authority: CAP Program execution for June 2000 was $1,256,400 or 103.5% of the scheduled amount of $1,214,100. The performance rating is Green. Expenditures in FY 99 for this comparable point in time were $264,300. The projection is to be green for the fiscal year.


4. Operations and Maintenance: Program execution for June 2000 is Amber.  We executed $37,497,600 or 96.7% of our basic schedule of $38,793,000. The District O&M Program is currently $1.4M ahead of last year’s program as of the end of June.  Our projection is to be green for the fiscal year.


5.  Total Program.  The fiscal execution of our total program for June 2000 is Red.  The District executed $82,209,000 or 91.6% of our basic schedule of $89,705,300.  Total District expenditures in FY 99 for this comparable point in time were $82,376,000. 


6.  Executive Summary.  Performance Indicators.

a.  Execution of Congressional Adds:  Nine were scheduled for FY00.  Four projects: Greenup County, KY, Sec 14; Athens County, SR 144, Sec 14; Pike County Tribs DPR, KY, Sec 202; and Dickenson County DPR, VA, Sec 202 were initiated in first quarter.  Four projects, Muskingum Basin System, OH, Recon; Richland County, OH Recon; New River Basin, NC,VA, & WV Recon; Haysi Dam, VA, Sec 202 were scheduled in 2Q.  These four were initiated in the 3rd quarter.  Vinton, Gallia Co, OH, Sec 205 was scheduled for initiated in 4th quarter.  This was initiated in the 2nd quarter.    None scheduled for 3Q. Six were initiated.  Performance is Green.
b.  Reconnaissance Studies Completed:  None scheduled in 3Q.

c.  Feasibility Studies Completed:  None scheduled in FY00.

d.  Project Cooperation Agreements Executed:  None scheduled in 3Q.

e.  Private Sector Contracting:  The actual AE % for Engineering/Construction and Planning Divisions thru 3Q was 31.1% compared to a goal of 31.7%.

f.  Design Completions Over $1M CG:  Dewey DSA, Bluestone DSA Phase I, West Columbus Phase IIIB-Pipe, and West Columbus Phase IIIB were scheduled and accomplished in 2nd Qtr.  None scheduled in 3Rd Qtr.  Performance is green.

g.  Value Engineering:  Execution for 3Q is 106.0%.  Rating is green.  Savings for the 3Q were $565K relating to the West Columbus Phase IIIB.  District VE program will be green for FY00.

h.  Supervision and Administration:  The S&A rate for 3Q is 5.9%.  Rating is green.

i.  Civil FTE Utilization: FTE utilization for June 2000 is 655.7 or 98.9% of the planned 662.8.  Rating is green.

SECTION C. PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:


a.  GENERAL INVESTIGATIONS


None


b.  CONSTRUCTION GENERAL


Bluestone DSA


DISCUSSION:

According to Division directive, award of all construction contracts must be approved by Division.  Current schedule provides for awarding Phase I construction contract by end of September 2000. 

DIVISION ACTION REQUIRED: Permission to award Phase I contract.

c.  OPERATIONS & MAINTENANCE 


None.

SECTION D. PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:
a.  GENERAL INVESTIGATIONS   


None.


b.  CONSTRUCTION GENERAL


(1) Beach City DSA

DISCUSSION:  Project Construction. On 23 August 1999, the Notice to Proceed was issued to TABB Construction Company, an 8a firm located in Canton, Ohio.  Work continues to proceed at a good pace and the base contract is nearly complete. Real Estate Division has secured the majority of the tracts required to award the contract option work and no real estate issues are anticipated which would preclude advancing the project.  It is possible that the project may be completed in calendar year 2000, well ahead of the August 2001 scheduled completion.    

(2) Dewey DSA


DISCUSSION: Project Construction. On 18 November 1999, a public meeting was held at Jenny Wiley State Park to inform the public on the construction features and the project schedule.  The public’s main concern is possible rockslides due to blasting for the auxiliary spillway.  The District plans to install a seismometer near the rocks to monitor vibrations and has conducted a baseline displacement survey to monitor rock movements.  On 19 May 2000 the construction contract was awarded to TABB Construction, an 8a firm located in Canton, Ohio.  A pre-construction conference is scheduled for 27 July 2000 and the Notice To Proceed will be issued at that time.  


(3) Matewan LPP, WV  

DISCUSSION:  Payment of Claims.  The contractor, J.A. Jones submitted a claim for $2.2 million on 14 November 1996.  This claim is for increased costs resulting from contract changes and railroad interruptions after February 1995.  The Contracting Officer's decision dated 30 June 1997 states there is no basis for the claim, therefore the claim was denied.  J.A. Jones appealed this decision to the Corps of Engineers Board of Contract Appeals on 17 July 1997 and filed a complaint on 11 August.  LRH filed an answer with the Board of Contract Appeals to the complaint on 11 September 1997.  The hearing was held on 27 October 1998. The initial brief was submitted on 5 April 1999, rebuttal brief was filed in May 1999, and the decision could be expected at any time.

c.  OPERATIONS & MAINTENANCE 


None.

PRB CHAIRPERSON'S REMARKS: None.

STATUS OF POLITICALLY SENSITIVE CONTRACTS:

(a) Grundy, VA, Nonstructural

Concerned Parties: 
Senator Charles S. Robb (D-VA)




            Senator John W. Warner (R-VA)






    Congressman Rick Boucher (D-VA-9)

Design efforts are underway for the redevelopment site and ringwall.  Fire station relocation contract executed with the non-Federal sponsor.  Acquisition efforts for the fire station relocation site and redevelopment site are underway.  Voluntary floodproofing and acquisition program is underway in two of the three project phases.  VDOT is in the process of finalizing design efforts. 


(b) Robert C. Byrd Dam, WV & OH, Dam Rehabilitation
   
Concerned Parties: Senator Robert C. Byrd (D-WV)

                       Senator John D. Rockefeller IV (D-WV)

                       Congressman Bob Wise (D-WV-2)

                       Senator Mike DeWine (R-OH)

                       Senator George Voinovich (R-OH)

                       Congressman Ted Strickland (R-OH-6)


The dam rehabilitation contract was awarded to Frucon Construction Corporation on 18 June 1993 and is 97 percent complete.  The contractor has replaced the last of eight replacement gates on the dam and is continuing with painting and mechanical work.  The On-site Mitigation Base contract was awarded on 19 September 1997.  All of the contract options have been awarded.  The overall On-site Mitigation contract is 94% complete.  Nearing completion and expected Beneficial Occupancy Date near the end of August 2000.  


(c) Winfield, WV, Lock Replacement


Concerned Parties: Senator Robert C. Byrd (D-WV)





       Congressman Bob Wise (D-WV-2)


The Phase II-B construction contract is 100% complete. Coordinated action continues between the West Virginia National Guard, and the Corps to transfer the storage buildings and contiguous property to the National Guard.  A License Agreement has been signed between the Corps and the WV National Guard.  The agreement allows the Guard to occupy and develop the site while the reassignment process progresses.  The transfer of property will be approved by USACE. Construction of a 10+ acre mitigation pond is complete. Negotiations are underway with the WV Division of Natural Resources for them to take over Operation and Maintenance of the mitigation areas.  

(d) West Columbus, OH

Concerned Parties: 
Senator George Voinovich (R-OH)





       
Congressman John R. Kasich (R-OH-12)

                       
Congresswoman Deborah Pryce (R-OH-15)


Phases I-A, I-B, II-A, II-B, II-C, and Souder Avenue Gate Closure are now complete.  Phase II-D, Phase II-E, Phase III-A, the State Route 315 Gate Closure and the I-670 modifications are currently under construction. Bid opening for Phase II-C will be held 27 July and construction is expected to begin I Sept.  The City of Columbus is acquiring real estate for Phase III-B, the remaining downstream phase, and expect construction award in spring 2001.

FOR THE COMMANDER:








RON KEENEY








Deputy District Engineer






  
  
  for Project Management

ATTACHMENT

1.  3-Month Significant District Activities List:  

August

1 Aug

-
District Change of Command

8-12 Aug
-
FUDS:  WVOW Poster Session, Mason Co Fair

15 Aug

-
District CMR/PRB

23-25 Aug
-
SAME Regional Conference Huntington

September
18 Sep

-
District CMR/PRB

October

17 Oct

-   District CMR/PRB

2.  Activities/Documents Requiring HQUSACE Action Table:
PROJECT 
ACTION
0DATE

Bluestone DSA
Permission to award contract
26 June 2000





3.  FY 2000 Command Management Review (Detail)











FY 2000   COMMAND  MANAGEMENT  REVIEW  (DETAIL)







REPORT FOR THE MONTH OF:
JUNE



















ACTUAL
COMMENT






TOTAL PROGRAM EXPENDITURES
91.6%







GI EXPENDITURES
81.2%







CG EXPENDITURES
88.1%







CAP EXPENDITURES
103.5%







O&M EXPENDITURES
96.7%

















CONGRESSIONAL ADDS
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





Dickenson Co., DPR (CG) (Levisa Tug)
Oct-99
Oct-99
Nov-99






Pike Co., DPR (CG)(Levisa Tug)
Oct-99
Oct-99
Nov-99






Greenup, KY (CAP SEC 14)
Nov-99
Nov-99
Dec-99






Athens Co., OH (CAP SEC 14)
Dec-99
Dec-99
Dec-99






Muskingum Basin, OH (GI)
Jan-00
Mar-00
Apr-00






Richland Co., OH (GI)
Feb-00
Mar-00
Apr-00






New River Basin, NC (GI)
Mar-00
Mar-00
Apr-00






Vinton, Gallia Co., OH (CAP SEC 205)
Jul-00
Jul-00
Mar-00















RECONNAISSANCE REPORTS (905b completions)
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





Russell, KY
Dec-99
Dec-99
Sep-99






Muskingum Basin, OH
Jul-00
Aug-00







Richland Co., OH
Aug-00
Sep-00







New River Basin, NC
Sep-00
Oct-00
















FEASIBILITY REPORTS
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





None


















CAP STARTS
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





Dry Fork, Willard, KY (Sec 205)
Oct-99
Oct-99
Oct-99






Riverside Drive, Russell, KY (Sec 14)
Oct-99
Oct-99
Oct-99







 

















DISTRICT:   HUNTINGTON
 

DATE:
20-Jul-00














FY 2000   COMMAND  MANAGEMENT  REVIEW  (DETAIL)







REPORT FOR THE MONTH OF:
JUNE

















PROJECT AGREEMENTS (PCAs etc)
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





Pageton Water District Project, WV, Sec 340
Oct-99
Oct-99
Oct-99






Sardis, Monroe Co, OH, Sec 14
Jan-00
Jan-00
Jan-00






Sally Stevens, KY (SEC 531)
Jul-00
Jul-00
Jun-00






David, KY (SEC 531)
Sep-00
Sep-00







Jenkins, KY (SEC 531)
Sep-00
Sep-00







Paintsville, KY (SEC 531)
Sep-00
Sep-00







South Williamson, KY (SEC 531)
Sep-00
Sep-00







Krouts Creek, WV (SEC 340)
Sep-00
Sep-00
















CONSTRUCTION AWARDS (>$1M)
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





West Columbus, OH, Phase IIIA-North
Mar-00
Mar-00
Jan-00
Contract award was 25 Jan 00.  Notice to proceed was issued on 9 Mar 00.



West Columbus, OH, Phase IIIB/D
Jun-00
Jun-00

Award of this contract is dependent on several Real Estate issues which may not be resolved this FY.


Dewey DSA
Jun-00
Jun-00
May-00






Bluestone DSA Phase I
Sep-00
Sep-00







West Columbus, OH, Phase IIIC
Sep-00
Sep-00
















DESIGN COMPLETIONS (>$1M)
ORIG SCH
CURR SCH
ACTUAL
ISSUE / CORRECTIVE ACTION / PM's COMMENTS





West Columbus, OH, Phase IIIB/D, Floodwall/Levee;Stormwater Pumpstation.
Feb-00
Mar-00
Mar-00
Continue to wait for sponsor's decision on whether or not to buy up to co-generation with the back-up power generators for the stormwater pumpstation.  Expect decision by mid-April.


Dewey DSA
Mar-00
Mar-00
Mar-00






Bluestone DSA Phase I
Mar-00
Mar-00
Mar-00






Grundy Redevelopment Site
Jul-00
Jul-00



























