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CENWD CIVIL WORKS PRB FEEDBACK

1. Omaha District:


a.
You should complete the termination of the Indian Creek Recon by 30 Sep 00.


b.
Congratulations on your signing the Big Sioux PCA.  We await the award of the first contract.


c.
For the PPDS Milestone Report as drawn from PROMIS, please assure that project  information is updated for the following projects: Buford-Trenton ID (M/S 740); Cache La Poudre Section 14 (M/S 960); Coulson Park Landfill (M/S 960); Ft Yates Bridge (update M/S 400, 470); Big Sioux R at Sioux Falls (update 400, 470, 480, 690); and Wehrspann Aquatic Improvements (update M/S).  


d.
We also ask that you update the following projects for applicable milestones and Issues: Ft Peck Spillway Rehab Stilling Basin, Nathan’s Lake, Perry Creek, and Wood River. Relevant issue information should be completed.  If there are no current Issues, enter “NA.” 

GENERAL INVESTIGATION
Antelope Creek, Lincoln, NE, Feasibility Study (Bob Mattson) 
The written comment period closed on 29 August 2000 and all written comments have been received, reviewed, and responses are currently being prepared.  HQ comments were not officially provided to the Omaha District until 11 September 2000.  We are currently addressing these comments and are making changes to the final feasibility report.  We are attempting to complete the final feasibility report by the end of September 2000; however, the delay in receiving the HQ comments and public comments is making this effort extremely difficult.  Our aggressive efforts to complete this work continue will continue until the report is completed as close to the end of September as is physically possible given our current resources, priorities, and constraints.     

Indian Creek, Council Bluffs, IA, Reconnaissance Study (Bob Mattson)

This is a negative report outcome and the sponsors were notified on May 11, 2000.  We will not proceed to the feasibility phase.  The Section 905(b) (WRDA 86) Analysis document has been completed and was signed by Colonel Tillotson (Omaha District Commander) on 31 August 2000. The document was electronically mailed to CECW-B on 1 September 2000, in accordance with ER 1105-2-100.  We are awaiting approval/guidance from HQ by 19 September 2000 in accordance with guidance that HQ will respond within two weeks of receipt of the report.

Chatfield, Cherry Creek and Bear Creek, CO, Feasibility Study (Rick Miner)

The consultant will expend all FY 2000 funds.  They are completing several study tasks and will be providing information for review beginning at the end of September.  They will also provide a schedule of expenditures for FY 2001 by the end of September. 

Lower Platte River Feasibility Study, Eastern NE (Nelson Carpenter)
Interim draft feasibility report with integrated EIS was released on 25 Aug for the Western Sarpy/Clear Creek study component of the Lower Platte.  The mandatory 45-day comment period, imposed by EPA ends 23 Oct.  A workshop/open house with public meeting is scheduled for 4 Oct.  This is a WRDA 2000 CA study.  Sponsors identified their preferred plan which is a formulated left and right bank levee system providing equal and uniform level of protection with 50-yr discharge at levee top.  WS/CC issues include endangered species.  The Pallid Sturgeon, Piping Plover, and Least Tern are found within this reach.  Nebraska Game & Parks challenging the proposed levee system’s scouring effects and impact to sandbars relative to these endangered species with a levee system that confines flows.  Corps conducted geomorphological evaluation.  Further, 27 cabins riverward of the proposed levee system would experience an induced flood stage which requires mitigation.  FEMA NFIP regulations state that mitigation will be implemented for those structures that experience an inducement with the 100-year event.  Means of mitigation challenged by both the sponsors and Congressman Terry.  Sponsors wish voluntary buyout or raising of impacted cabins.  FEMA will accept either.  Local zoning administrators will have to pass a variance to their flood plain regulations which disallows raising.  Other technical concerns include probability of future ice jam conditions and resulting floods with the proposed levees. 

The Western Sarpy/Clear Creek study is on a tight schedule to meet WRDA 2000 under Contingency Authorization (CA) with a Chief’s signature by 31 Dec 00.  Schedule is in jeopardy due to multiple issues and concerns that have required additional work and coordination.  Fish & Wildlife Service has entered into a chapter 7 consultation which typically requires a six month duration.  Fed and non-Fed funding is being increased to cover public meeting and those tasks beyond release of draft report/EIS.  FCSA Amendment being executed this week.

The Sand Creek Watershed (Lake Wanahoo) interim feasibility study, including EIS, is being conducted both in-house and by A/E contractor.  An Alternative Formulation Briefing (AFB) was held with Division/Headquarters on 13 April 2000.  Omaha District personnel worked closely with Olsson Environmental Services and the Lower Platte North NRD to complete the Draft FS/EIS by 31 May 2000.  The draft documents have been mailed out to all interested parties.  A public meeting was held the evening of 6 July in Wahoo.  The meeting went very well and the only comments received were positive.  The comment period for the FS/EIS closed on 31 July.  Presently on schedule to meet the WRDA Contingency Authorization deadline.  We are presently dealing with an issue that was discussed during the AFB.  The comment at the AFB was for the study team to perform an analysis of the extra Wanahoo embankment cost to accommodate the Highway 77 bypass over the dam.  The AE performed the analysis and concluded that we were spending an additional $2.069M.  The State had figured that they were going to spend $2.23M to cross Sand Creek without the Wanahoo project in place so they have sent a letter to the NRD pledging that amount.  After HQ policy review looked at the AE analysis, they had additional questions on the method used, and also wanted the figures put into MCASES.  We asked the AE to verify some quantities, and they have found a major bust in the earth quantities.  Our Geotechnical Branch is now verifying the new figures and should be done with that task by 11 or 14 August.  Cost Estimating will then put the new quantities into the proper MCASES format.  The local sponsor has not yet been informed of this development. As soon as we have the new figures, the PM will call the sponsor.  While this does not affect the total project cost, it could have a significant affect on the non-federal cost share, since any amount greater than the amount the State has pledged will have to be picked up by the non-Federal sponsor.
Planning Assistance to States and Tribes (John Palensky)

                a.
West Papillion Creek, NE, Hydrologic and Hydraulic Analyses - The final Phase 1 study report was delivered to the sponsor (Papio-Missouri River NRD) at the end of November 1999.  Work on the  phase II study has been started with a scheduled completion date of February 2001.  Phase II study cost is $90,000.

b.
 Worland, WY, Sage Creek Flood Protection - The final study report was delivered to the sponsor (City of Worland) at the end of November 1999.  A request from the City of Worland was received in early March 2000 for the Corps to scope out the costs for the Corps to design and construct the solution proposed in the PAS study.  A scope of services and cost estimate was forwarded to the City on 12 June 2000.  This would be an effort under our SFO program.

c.
 Eastern Nebraska Channel Stabilization Study (Phases 2 and 3) -  Phase 3 (final phase), with the exception of the write-up of the numerical simulation of the hydrologic and hydraulic effects of urbanization within the West Papillion Creek basin, was delivered to the sponsor (the Nebraska Department of Roads) the

week of 6 December 1999.  The final task from Phase 3 is expected to be delivered to the sponsor by the end of July.

d.
 Central Platte, NE, Regional Hydrology Study – The final study was delivered to the sponsor (Central Platte NRD) the week of 6 December 1999.

e.
 Hydraulic Evaluation of Ice Jam Flooding at Townsend, MT – The final study was sent to the sponsor on 5 April 2000.  As one outcome from this study, the sponsor asked the Corps to prepare a separate scope of work and cost estimate for developing/implementing a flood warning system plan/project for the City of Townsend.  A scope of services and cost estimate for this work was submitted to the sponsor on 28 March 2000.  The sponsor has indicated they do not have the funds to pursue this additional work; however, other funding sources are currently being pursued.

f.
 Yellowstone River at Laurel, MT, Long-term Water Supply Solution -  The draft report review comments from the sponsor (City of Laurel) and other interested parties were incorporated into a final report, which was delivered to the sponsor in February 2000.  A final meeting with the sponsor and others was held in Laurel on 23 February 2000.  As a result of that meeting, several small modifications to the report were requested.  In addition, several other reports were submitted by the sponsor in mid-March that are to be incorporated in to the final study.  These changes were incorporated into the report, and a new final report was submitted to the sponsor on 19 April 2000.

g.
 Flood Damage Reduction Study, Unnamed Tributaries West of Williston, 


 ND - This study for Williams County and the City of Williston was initiated in October 1999, with scheduled completion by the end of FY 2000.  The City of Williston has provided the needed surveys for the study.  The study is on schedule.

h.
 Fish Hatchery Study, Fort Peck, MT - This fast-track study for the Montana Department of Fish, Wildlife, and Parks was initiated in December 1999, and the first public meeting was held on 19 January 2000.  The preliminary draft report was sent to the sponsor for review and comments in mid-February 2000, and a meeting with the sponsor and other interested parties to discuss the study results and the report was held in Helena on 28-29 February 2000.  A summary report was sent to the sponsor on 10 March 2000, and the final, complete document was sent to the sponsor on 3 April 2000.  Representatives of the Omaha District testified at a hearing before the Subcommittee on Fisheries, Wildlife, and Water, Committee on Environment and Public Works in Glasgow on 29 April 2000 at the request of Senator Mike Crapo, Chairman of the committee.

i.
  Sand Hills Hydrology Study, NE –  The study agreement has been signed by the Corps and the Nebraska Department of Roads.   Initial Federal dollars have been secured for this FY and a sponsor match is forthcoming.  The remaining project funding will be received in FY01.  Total study cost is $306,000.

j.      Red Oak Creek Flood Damage Reduction Study, IA – The study agreement has been signed by the Corps and the City of Red Oak.  This project is fully funded and work has begun on the study.  The completion date is July 01.  Total study cost is $53,200.

k.
Letter of Map Revision, Box Elder, SD -   The study agreement has been signed by the Corps and the City of Boxelder.  This project is fully funded and work has begun on the study.  The completion date is February 01.  Total study cost is $12,800.

l. 
Hydraulic/Hydrologic Analysis of Bacon Creek, Sioux City, IA – The study agreement has been signed by the Corps and the City of Sioux City. Initial Federal dollars have been secured for this FY and a sponsor match is forthcoming.  The remaining project funding will be received in FY01.  Total study cost is $85,000.

m. 
Flood Plain Mitigation Plans, Sarpy County, NE – The LOA has been forwarded to the sponsor for signature.  Initial Federal dollars have been secured for this FY and sponsor match is forthcoming.  The remaining project funding will be received in FY01.  Total study cost is $61,400.


Pending Projects:



- Storm Water Drainage Plan for City of Sioux City



- Recreational Rehabilitation at City of Omaha Lakes ($99 K)


- Flood Control Alternatives for O'Neill, Nebraska ($76 K)



- Lower Platte NRD/City of Lincoln Tributaries Study


Active Letters of Interest:



- Master Planning Study for Boulder Creek, City of Boulder, Colorado



- Steam Erosion Evaluation for Santee-Sioux Tribe, Flandreau, South Dakota

CONSTRUCTION, GENERAL

Buford Trenton Irrigation District (BTID) Land Acquisition, ND  (Bill Miller)
The $9.5m FY99 reprogramming request was withdrawn by HQUSACE.

Omaha District did receive an additional $1,030,000 the first part of January 2000.  This is all the funding that can be transferred without asking the appropriation subcommittees.  Final approval on the BTID funding came from Mr. Caver with a warning “Programs will not entertain reprogramming additional funding into Buford-Trenton this fiscal year.”

The team has completed purchases of all the units we have FY2000 funding for and is holding back approximately 150k for pending relocations and $100k contingency.  Real Estate is preparing to acquire one additional unit this year with the remaining funds.  Real Estate is also making preparations to purchase all but one of the FY01 units in the first quarter of FY01.  The President's budget for FY01 is $4.7 million.  

Capability to expend this fiscal year if we would get committee approval of a funds transfer:

1 month prior to end of fiscal year - $17 million

2 weeks prior to end of fiscal year - $10 million

1 week prior to end of fiscal year -   $  5 million

Garrison Dam, ND, Turbine Runner Replacement (Bill Miller)
The support contracts are all substantially complete with the exception of replacement of the downstream gantry crane rail.  The contract started working on the installation of the new crane rail the first part of August 2000.

The model testing and witnessing of the model testing has been successfully completed.  The contractor, Alstom, met the contract requirements with the current model.  The proposed new wicket gates performed as the contractor had stated.  The wicket gate modification part 2 is being resent to the mod board on 11 August 2000.  The mod was envisioned to cost $3.5 million but was finally negotiated to $2 million plus.  Construction did an excellent job on this modification.  Alstom is somewhat behind on submitting the necessary submittals (contruction is working this issue), but is still on schedule to start on-site rehabilitation (disassembly) of Unit No. 5 on 27 September 2000.  The reconstruction conference was held on 20-21 June 2000 at Garrison Project.  Superintendent will be onsite the first part of September 2000.

The laminations and coils for Unit No. 5 is complete.  Unit No. 4 is continuing to progress.

Wood River Flood Control, Grand Island, NE   (Ed Haffke)
The sponsor has contracted out the real estate negotiation and acquisition.  The Corps review of the sponsors appraisals was behind schedule and caused a modification to the sponsors RE contract.  ED-H work on Perry Creek CLOMR has delayed work on the Wood River CLOMR.    ED-H will need to resolve CLOMR issues to identified flood boundary mitigation requirements before the end of September.   Additional mitigation requirement caused by the CLOMR will delay the completion of the sponsors real estate acquisitions. 

Perry Creek, Flood Control, Sioux City, IA (Ed Haffke) 
The Phase 3 construction contractor is working on the site utilities and grading, expects to complete contract in October.  The Phase 2 contractor has completed all of the work on the conduit.  The Phase 2 contractor expects to complete his contract before the end of this FY.  The Omaha District has completed the CLOMR and sent copies to Iowa DNR and FEMA on 9 August.  The final design for Phase 4 will start in Sept.  The plans and specs are scheduled to be completed by Jan 2001.

Fort Yates Highway Bridge, Linton, ND  (Ed Haffke)
PM-AE has completed the draft Record of Decision (ROD), internal review of the ROD by PM-AE is behind schedule and has not been completed.  The Corps responded to issues by the Standing Rock Tribal Historic Preservation Officer (THPO) by letter dated 24 August 1999.  The THPO has not yet signed the MOA and has requested further review of the MOA in light of new regulation.  The Corps is coordinating the review with the tribe and other agencies.

Highway 12 Road Raise/Relocation, Niobrara,  NE  (Ed Haffke)
In Jan 1998 the State of Nebraska provided the Omaha District with a concept design for the flooding problem along Nebraska Highway 12 east and west of Niobrara.   In coordination with the State, the Omaha District established a cost estimate for the project and in July 1999 sent a decision document to USACE for review and approval by the Chief of Engineers as a Section 9 finding.  The Chief of Engineers authorized the road relocation on May 2000.  Request for funds was sent to CECW-BW in June 2000.  Funding has not been received.

Big Sioux River at Sioux Falls, SD (Mike Barnes)
We will open bids for Phase IA on 10 October.   The City already owns the land for this part.  Phase IB will follow with an award in the spring of 2001.

The PCA was signed in Sioux Falls on 14 August.

We will start work on the needed borings for the entire project in October.  Plans & specs for Phase II will begin in October.

Missouri River Fish and Wildlife Mitigation (Mike Barnes)

General:  We are progressing well in all areas of this project. 

Site Activities:

a. Winnebago Bend: Morningside College has started work on some student research projects at this site.   We have agreed that they will fit our needs and we will fund them over the next two years, but contracting is delaying payment to the college.

b. Hamburg Bend: We still need to purchase a small strip of land between the levee 

and our project that was overlooked in the original purchase.  We will have this purchased by the end of September.   There is no progress on setting up a dedication ceremony at this site.

c.
Louisville Bend: Because of recent maintenance problems at the inlet, we are relooking at modification of the inlet channel.  We will make the needed changes next FY.

d. Noddleman Island: No additional work at this site this year.

e.
Blackbird-Tieville Decatur: We will purchase the 2 tracks in Iowa.  We still need to get the title evidence.  We also need to get easements from the states.   We will need an easement agreement with the farmer that is running his center pivot over part of our land at Blackbird Bend.  Plans & specs for this site will be completed by October.


f.
Langdon Bend:  We have put up boundary signs at this site. 

g. 
Tobacco Island:  The construction contract was awarded 30 June and the contractor wants to start work in November.

h.
Copeland Bend:  We will have an offer to buy the Wurtele property by the end of September.

i.
California Bend:  We have started on the O&M manual.

j.
Auldon Bar:  No additional work is planned for this FY.  


k.
Kansas Bend:  The completion of the DPR for this site has been delayed due to higher priority work. 

l. Deroin Bend:  The construction at this site has begun and is progressing well.

Missouri National Recreational River (Becky Latka)



a.
Eagle Nest / Schmidt Erosion Protection.  Construction completed.



b.
Other Bank Protection Projects.   We received a letter from the USFWS that indicates that they do not support construction of bank stabilization until the completion of the Section 33 bank stabilization until the completion of the Section 33 cumulative study.  If funds are available, we can fund a cumulative study under MNRR.  



c.  
Ponca Restoration Study.  PRP will be sent to sponsor this month.


d.
MNRR Canoe Trail Study.   NPS has not begun this study, but we still anticipate that it will be finished by early fall.



e.  
Ponca Resource and Education Center. (Clyde Allen)




Omaha District in-house design for the project is 50 percent complete, final design should be complete by December 2000.
Section 1135 Environmental Restoration (Steve Rothe)
Program is constrained by shortage of funds nationwide.  Most of our projects may come to a halt.  In NWO, only funds for Denver Colfax project construction are either committed at HQ or proposed in Congress' budget.  Other new constructions are only being committed based on a FY 2002 award except where political contacts are made to the HQ level. Congressional additions to the President's 2001 budget are earmarked, not programmatic, and so far include no NWO projects.   New studies and even continuing designs or studies may be precluded.

District Program:

Post-construction - two projects: Hidden Lake and Wehrspann Lake.  

Construction - none currently. 

Design - three projects:  Colfax has achieved 2001 funds commitment, based on MG Van Winkle's discussions with the Mayor of Denver. California Bend and Lower Decatur Bend won't be advertised until 2002 unless funds become available unexpectedly.  

Feasibility - two projects: Plattsmouth Chute, Cunningham Lake.  Continuation unlikely under current Congress budget.
Initial Appraisals - One started but not a good prospect.  One or two more possible.  

a. California Bend, NE – (Rothe/Palensky)  P&S underway, completion target November.  PCA and Escrow agreement execution were achieved.  HQ commitment of funds was only possible from 2002 budget, delaying construction 1 year unless sponsor efforts at getting Congressional support succeed.  Sponsor escrow deposit has been made, will be drawn on to complete design.  Need RE to complete sponsor appraisals review, give sponsor go-ahead for acquisitions.

b. Lower Decatur, NE/IA – (Brandon) P&S progressing.  Easement issue is settled. Project will use a combination of fee title, a habitat easement supplied by HQ, and standard estates for road and flowage easements, as necessary.  PCA is executed.  HQ commitment of funds was only possible from 2002 budget, delaying construction 1 year unless solution is found meantime.  
c. Denver’s Colfax Reach – (Addison) South Platte River (1/2 mile).  Plans and Specs are underway for this high visibility project.  All F&WL coordination is complete, all Section 404 Permit requirements are complete.  Construction funds are committed in 2001. Greenway Foundation will be the Non-Federal Sponsor on behalf of the City of Denver since the City can’t sign the Corps model PCA due to future appropriations language.  Due to schedule slips in the RE activities, the anticipated construction award date is late November
d. Plattsmouth Chute, NE – (Rothe) Feasibility started but continuation dubious because of national budget. 

e.
Glenn Cunningham Reservoir, NE – (Vodicka)  Feasibility started but continuation dubious because of national budget.  Agency scoping meeting was held on 22 May 2000, public scoping meeting was 17 July.  Study team working.

f. Boyer Chute, NE – (Rothe)  Final audit and closeout will likely not be 2nd half of this FY as hoped.  Hydro is to complete evaluation of channels, flows, and structures.  PM-AP is to complete project performance report.

g. Omaha Riverfront Wetlands, NE – (Rothe) Initial Appraisal suspended. 

h. Hidden Lake, NE - (Brandon)  Construction complete.  O&M Manual & post-construction monitoring remain.  ED-G has lead on O&M Manual.  

i. Wehrspann Lake, NE - (Brandon)  Construction essentially complete.  Final inspection has been held.  Post-construction testing is being scheduled for possible seepage and possible soil cement problems in a couple of areas.  

j. L-575 wetland project, IA – (Rothe)  Initial Appraisal / PRP begun.  Needs brainstorming to identify best environmental opportunities.

k. Potential PRPs 
· USFWS contacted potential sponsors for 1135 projects at Boyer Chute Refuge and at DeSoto Wildlife Refuge. The Papio-Missouri River NRD did send a letter of support for Boyer Chute Refuge, but it was not a sponsorship letter.  

· Papio-Missouri River NRD is prepared to initiate efforts on another Missouri River project, in Dakota County, likely Omadi Bend.  POC is too busy to begin.

Section 206 Aquatic Habitat Improvement (Steve Rothe)

The Program is constrained by shortage of funds nationwide.  Most of our projects may come to a halt.  In NWO, only funds for Nathan's Lake construction are either committed at HQ or proposed in Congress' budget.  Congressional additions to the President's '01 budget are earmarked, not programmatic, and so far include no NWO projects.   New studies and even continuing designs or studies may be precluded.

CENWO Program:

Construction - One project: Nathan’s Lake awarded, work may start in Sept.

Design - none

Feasibility - none

Initial Appraisals 


Two underway: 

· Kingfisher Point, Fort Collins, CO; 

· Dippel Wetlands, Platte River Whooping Crane Trust, NE


Two more starting: 

· Silver Creek, MT

· Livingston, MT

One request expected:


- Greeley, CO

Three suspended: 

· Kearney Park Wetlands / Platte River, NE 

· Derr Wetlands / Platte River, Nature Conservancy, NE 

· Boulder Creek, Boulder, CO 

a. Nathan's Lake, NE –  (Rothe) Contract awarded.  Contractor will start in Sept, so earnings will be slight.  

b. Dippel Wetland, NE - PRP underway.  The Platte River Whooping Crane Trust wishes to clear trees and restore wetlands and channels on hundreds of acres.  Awaiting their internal coordination of the draft PRP.  Price tag of $2.75M is a bit shocking to them, though their share could be only $130K in cash.

c. Kingfisher Point, CO – PRP underway for wetland development in former gravel pits, and oxbow restoration and reconnection along the Cache LaPoudre River.  We used the City's concept plan to create a draft PRP, which was sent for their review over a month ago.

d. Silver Creek, MT – near Helena.  PRP beginning for Lewis & Clark County Weed District request to restore a stream impacted by large amounts of mine tailings.  Water quality, noxious weeds, and fishery poisoning are concerns. 
e. Livingston, MT - PRP to begin for Mayor's Landing, stream channel work, landfill bank stabilization, trails, beautification.  PRP will investigate which components would fit in Sec. 206.

f. Derr Wetland, NE - PRP suspended.  The Nature Conservancy requested a PRP for restoration of Platte River wetlands and side channel, but decided to go ahead with some of the work this fall, making the remainder too small.  Another component may be added in later and revive the PRP. 

g. Boulder / South Boulder Creek, CO –Boulder - PRP suspended.  During site visit, POCs indicated desire for Section 22 study through the reach first.

h. Kearney Platte River project – PRP suspended.  Land sought by NE Game and Parks Commission was bought by an individual. 

i. Letters requesting PRPs are expected for:

· Greeley urban pond with island rookery restoration

· Greeley Cache LaPoudre River / gravel pit restoration (likely much later)

Pierre-Fort Pierre Flood Mitigation (David LaGrone)

We have processed 49 home purchases and have approximately $0.5 million available for flood proofing or other offers.  The Supplemental report was FedEx August 2nd to Division and MRR. Division approved without changes and HQ has had the report since late August.  We hope for a quick review at HQ.  The Cities and the flood proofers await approved agreements, which are part of the report.

Title VI, Cheyenne River Sioux Tribe, Lower Brule Sioux  (Mike George)

Eric Washburn of Senator Daschle's staff is now included in the weekly phone conference between the Title VI partners.  The  week of 11 September  was his first time participating and he plans on participating at least until this budget cycle is complete.  Mr. Washburn made three points at this week’s conference:

a.  The $1M requested reprogramming being held up by Senator Dominici was released after a personal phone call from Governor Janklow to  Senator Dominici.

b. The Senate Energy and Water subcommittee approved the $4M Title VI appropriation for next FY with the full Senate expected to act on it next week.  No hearings are yet scheduled in the House.  

c.  In Mr. Washburn’s estimation WRDA, and the associated technical amendments, only has a 50/50 chance of passing this session.  He also pointed out that if WRDA fails they would try to get the technical amendments in the Omnibus legislation but this also could be very difficult due to new rules being formulated for what will be allowed in Omnibus packages. 

A memo was sent thru NWD to HQ on 26 April requesting that grant authority be given to the Omaha District to provide the mechanism for transferring funds to the State and two Tribes once the reprogramming is approved.  In a follow-up phone call with Division it appears grant authority and guidance will be provided as part of the work allowance language for the $1 million.  This same method will probably be used for granting the $2.5 million that is earmarked in the President’s budget for the State and tribes in FY2001.  Office of Counsel is coordinating  the draft Grant agreement up the chain and expects concurrence.  They would also like an explicit memo, in response to our 26 April memo, giving specific guidance concerning the grants as opposed to using the work allowance language as our guidance and authority to proceed with the grants.  Office of Counsel is working this issue through their chain.

We are planning on awarding a contract this month to Mangi Environmental Services for the biological assessment and cultural resources portions of the environmental assessment for the transfer of lands to the State of South Dakota.

We are still waiting for comments from the State, the two Tribes, and the BIA on the draft categorical exclusion documents and biological assessment for the transfer of lands to BIA.  They have had the documents since April, and a letter has been sent reminding them.  In addition, the letter we were expecting from BIA which would clarify that transferred lands held in Trust for the Tribes would be subject to Federal environmental laws is being held up at the Aberdeen Area Office to due internal disagreements unrelated to the actual issue.  This letter was to  tell us that Standing Rock Sioux Tribe’s contention that lands transferred to BIA will not be subject to Federal laws is incorrect.  The BIA point of contact for Title VI still believes the letter will be forthcoming, he is just not certain when.

The HTRW folks have completed the flyovers and field inspections of the lands to transfer to the State except for inspections of underground storage tanks.  These inspections are scheduled for the week of 18 September, and the reports are expected to be complete by the end of September.  These reports include the Environmental Baseline Survey required by Army policy and needed by Real Estate Division to process the lease for the 23 recreation sites to the State.  The HTRW field investigations for the lands to transfer to the BIA are completed with the LBST report at the printers and the CRST report in final edit. 

Related:  The lease request by the State for 23 recreation areas is still being processed.  The draft EA is completed and was sent out 15 September for 30 day public review and comment.  Due to delays in drafting the EA, and assuming a FONSI, the 1 October lease signing date has slipped 45 days.  This will allow for the public comment period to close and time to process the comments and finalize the lease.

OPERATION AND MAINTENANCE
James River Reconnaissance Study (David LaGrone)

The final Section 557 report has been signed off by all Divisionss and OC.  It is in the DE office for signature.  It will be forwarded to Division by 30 September.

Oahe Dam to Lake Sharpe, SD. Congressional Add Sedimentation (David LaGrone)

The Proposed Final report is in Engineering Division for signoff since 3 September.  A draft version was FedEx to Congressman Thunes Office, Monday, 7 August prior to the sign off. 

Ft. Randall Major Rehabilitation (Laura Timp)
HDC will complete turbine testing in October.  No change from last month. 

Section 33 – Fort Peck Dam, MT to Ponca, NE (Laura Timp)

· EIS –  We have tentatively selected an A-E but will not award until FY01. 

· Cumulative impacts study. We plan to MIPR money to WES in Oct 00 to finish this study. 

· Sloughing easements – Real Estate is working on six requests.  Bill Price property in North Dakota (173 acres) is nearing the appraisal phase.  Arch sites have been identified on one of the tracts.  We will not purchase that portion.  Some tracts have multiple owners and not all are “willing sellers.”  It is unclear how much property is eligible for us to acquire.  Real estate continues to work the issues.

· Harry Walters Site – Received construction approval from NWD subject to habitat easement and Section 404 and NEPA compliance.   The landowner has submitted his own permit to fix the area because we are too slow.  USFWS will opposes new bank stabilization on the Missouri River, pending completion of the cumulative impact/EIS.   We anticipate that the individual permit application for this site will be subject to this USFWS policy statement.
Replace Power Plant Control System (PPCS)  ($4,250,000)  (Ken Stratton)

Contractor passed the factory acceptance test for Fort Randall and Big Bend systems the week of 26 June.  Installation at Fort Randall will begin the week of 17 July to be completed by the end of August.  Big Bend installation is scheduled to begin in mid September.  Garrison and Fort Peck systems to follow in FY01.  Field installation at Fort Randall is essentially complete.  Field installation at Big Bend is scheduled to begin on 18 September 2000.   

Oahe Dam, Downstream Electrical Distribution System ($575,000) (Gary Hinkle)

This project will upgrade the existing downstream electrical system, loop feed the administration building and replace outdated camp-pad electrical pedestals in campground #1. Options will be included to extend/replace electrical service to campgrounds 2 and 3.  This will be a continuing contract for FY99/00/01 with $525,000 programmed in FY00.  The contract was awarded to Edling Electric, Bismarck, ND on 19 July 1999 for $549,052.  The basic and all options have now been exercised bringing the contract total to $1,043,232.00.  All primary cable has been buried.  The contractor is ahead of schedule.  The modification was completed to replace the primary cable for campgrounds #2 and #3. The contractor is essentially complete with campgrounds #1 & 2. The contractor is now working in campground #3 and is expected to have this campground completed by 1 August 2000.  The contractor has completed all work in the campgrounds.  He should have all work completed on this contract by September 2000.  The contractor backed into a transformer provided he provided in this contract.  Factory repair of the transformer is needed to close out this contract.  
Cultural Resources – White Swan Area, Lake Francis Case (R. Behm)
The former St. Philip’s Episcopal Cemetery site is located on Fort Randall Project lands on the east shore of Lake Francis Case, SD.  The cemetery consists of a 5-acre area which is located within the boundaries of a larger area of cultural and religious significance to the Yankton Sioux Tribe (YST), referred to as the White Swan Area.  A pool elevation of 1340.3 exposed skeletal remains, caskets, and casket parts on 10 December 1999. The exposed surface remains were collected on 19 January 2000.  A Tribal ceremony for reburial on project lands took place on 17 February 2000.  An injunction on the operation of the pool has been made by the YST in Federal court.  Consultation is occurring between the Corps and YST in an effort to develop a remedial plan for the removal of the remaining graves in the fall of 2000. Scopes of Work for the project have been drafted, and compliance activities under the Native American Graves Protection and Repatriation Act (NAGPRA) and Section 106 of the National Historic Preservation Act (NHPA) are on schedule.  A meeting is scheduled between the Corps and the YST on September 20-21 to coordinate ground penetrating radar surveys and removal of identified remains.

Cultural Resources – Leavenworth Site, Lake Oahe (R. Behm)
Drought conditions within the upper Missouri River Basin has resulted in lower operating pool elevations.  On September 3, tribal monitors from the Standing Rock Sioux Tribe (SRST) of North and South Dakota identified numerous human and animal remains at the Leavenworth site.  This site is located upstream from Mobridge.  The area was inhabited by an Arikara Tribe, whose remains are being repatriated with the assistance of the SRST.  Consultation with the various tribes has been initiated under Section 106 of the National Historic Preservation Act.  Remedial plans to stabilize the Leavenworth site have also been initiated.   

Gavins Point Dam, Rehab Intake Gates  ($1,300,000) (Dick Lynch)

Project consists of repair of existing gate pit and sandblasting and painting intake gates.  The specifications are being modified by Engineering Division to add rehabilitating the bulkhead gates. The design was complete on 15 July.  Attempting to obtain funding this FY to start a continuing contract.  This project will be put on the shelf.  During the work allowance ranking, this project was not ranked high enough to be funded. 

Gavins Point Dam, Right Bank Slope Stabilization, Tailrace Wall Extension ($1,025,000) (Abe Erlich)

Project consists of removing existing shotcrete layer from the slope and construct 100 L.F. of cast-in-place retaining wall adjacent to and adjoining the existing tailrace retaining wall and 38 L.F. of cast-in-place concrete end wall.  This will be a continuing contract in FY-00 and FY-01.  Advertised 9 November 1999.  Bid opening is scheduled for 11 January 2000.  Government estimator visited and revised his estimate up according to site conditions he was not aware of. Contract was awarded on 28 March 2000.  Contractor is now in the submittal process. He will perform the majority of the work in the next FY, in FY00, the contractor only expects to earn 20K. 

Garrison Dam, Rehab Hoisting Yoke and Eye Bars ($347,947) (Dick Lynch)

Project consists of disconnecting hoisting yoke from tainter gates reconditioning and repainting and reinstalling hoisting yoke.  This will be a continuing contract for FY00 and FY01.  Due to overprogramming efforts funds were reduced from $400,000 to $200,000 for FY00.  Bid opened 1 February 2000.  Apparent low bidder is Altech, Mindota Heights, Minnesota at $347,947.  Contract was awarded on 15 March 2000.  The Contractor is no longer ahead of schedule. He is expected to be done by January 2001.  A modification for approximately 75k is expected to replace the pin that after sandblasting was in bad shape.  The actual cost of the pin modification was $89, 078. 

Chatfield Dam, Replace 54" Irrigation Conduit, ($893,403) (Abe Erlich)

Project consists of installation of a new 54" RCP conduit.  Project is funded in FY01.  Engineering Division has been directed to proceed with design.  Surveys are complete.  Anticipate advertisement 4th quarter FY-00 and award 1st quarter of FY01.  Design is complete  The government estimate was revised and lowered based on the fact that 54-inch pre-cast concrete pipe is available.  The apparent low bid of $893,403  was from Schrepfer Construction (Trinidad, Co).  The project is expected to be awarded in early 2001.  

Fort Randall Dam, West Spillway Approach Wall, ($446,200) (Abe Erlich)

Currently being designed.  Design should be complete by 15 July.  Advertisement is scheduled for August 2000.  Anticipate award in 1st quarter of FY01. The apparent low bid of $446,200 was from Harrison-Western Construction Corp of Lakewood Colorado.        

Fort Randall Dam, Replace Generator Air Coolers  ($800,000)  (Ron Bockerman)

Project consists of replacing existing generator air coolers and related piping with new for all 8 generators.  Design will be done in-house FY00.  Contract is currently unfunded.  Engineering has been directed to proceed with design.  The drawings are about 95% complete.  Final design has been completed and the specifications and drawings are being reviewed by the district and the field.  Funding for this project was not approved during the FY01 work allowance ranking.  For that reason, this project is now on the shelf.  If a major rehab at Ft Randall is approved, this project will most likely be included in that project.  
Gavins Point Dam, Flow Modification (Bill Miller)
No action may be taken on the Gavins Point Flow Modification Testing.  Awaiting mission statement from NWD.

Fort Peck Dam, Flow Modification (Bill Miller)
The U.S. Fish and Wildlife Service (FWS) has stated that a flow enhancement from Fort Peck Dam is needed to preclude a jeopardy opinion relative to the endangered Pallid Sturgeon.  Based on comments from NWD, the Omaha District developed a draft scope-of-work to be used in the submission of a FY 2002 OMWR.  The Omaha district is concurrently refining the draft scope-of-work and initiating action on high priority items to perform a mini test in 2001 and the flow enhancement test in 2002.  The District and Division consulted with the Fort Peck Tribes on 

8-9 August 2000.

Fort Peck Dam, Spillway Rehab Report (Bill Miller )
A reconnaissance level report will be sent to Division and HQUSACE for comments during August 2000.  NWD is discussing the need to use the Fort Peck Spillway on a regular basis.  A NWD test release of 5,000 c.f.s. caused erosion and bank sliding.  The major rehab A/E’s report addresses the full range of concerns with the spillway based on the non-routine release method of operation. If the spillway method of operation is to change or NWD considers repairs to the spillway necessary, the major rehab report should be reactivated by providing FY00 funding.  The A/E needs to re-study their finding if the spillway method of operation changes.

Jamestown and Pipestem Water Control Plan Review and Update (Larry Janis)

The Final Water Control Plan Study Report was sent to all review agencies on 31 August 2000.  The document has also been sent to the Corps of Engineers, Northwestern Division and the Bureau of Reclamation, Great Plains Regional Office for review and approval.  Approval from both agencies is anticipated.

DAM SAFETY 

Coldbrook Dam Safety Study – Laura Timp

This project is currently below the funding line in OPS for FY01.

Cherry Creek Dam, CO, Dam Safety Study (Bill Miller)
The Omaha District stopped all team and A/E work on the study, except for PMP issues, on 

30 September 1999.  A draft scope of work for an independent peer review of the National Weather Service (NWS) data was prepared by the NWS.  The Omaha District provided the draft scope for the Cherry Creek working group for their comments and revision.  The working group is made up of local interest groups, state, and municipality representatives.  The working group and Corps were working together to develop a jointly acceptable scope-of-work for an independent review of the PMP.  The working group has expressed their support of this joint cooperative effort to resolve the PMP question to both Congressman Hefley and Tancredo.  A request to transfer Operation and Maintenance funding into Cherry Creek project to allow the continued Corps support of this joint independent review of the PMP was withdrawn by Mr. Cooper based on comments by Mr. Hojo, aide to Congressman Hefley.  Current Omaha District’s only action will be to be an observer on the working group.  The working group is currently in the process of advertising for a PMP study at Cherry Creek.

Missouri River Main Stem Dam Safety (John Bertino)

Issue #1 – Oahe Dam - Geotechnical Reevaluation up to Pool Elevation 1645 ft. msl.  The Final Phase I Report is complete. 

The next major milestone is to develop a Phase II report.  The current schedule is to complete the Phase II report by November 2000.  The Phase II Report will then be given to a Board of Consults for review.  The Board of Consultants will consist of three world renown experts in the fields of dam stability and Pierre Shale behavior.  The current schedule for convening the Board of Consultants is 5-7 October 2000.

As reported previously, an instrumentation program was developed for the Station 61+00 area at the beginning of the study.  The instrumentation program consists of originally 14 new holes with inclinometers, piezometers or a combination of both being installed in each hole.  All 14 holes have been completed and the associated instrumentation installed.  All 6 new  inclinometers have been installed.
Issue #2 – Oahe Dam - Geotechnical Evaluation for Pools Exceeding 1620 ft. msl.

Funding in the amount of $233,000 for Issue 2 is programmed for FY01. 

Issue #4 – Garrison Dam - Excessive Uplift Pressures on the Spillway Crest Structure.  The  report for Issue 4 was completed and mailed out on 24 September 1999.  As discussed previously, MRR and NWD comments to the report were discussed at the 8 February 2000 status meeting.  MRR and NWD identified 4 areas to be addressed in the report.  MRR and NWD agreed that these comments do not warrant immediate attention and could be addressed with funding scheduled for FY01.  The District is currently addressing the most significant issue at this time and is scheduled to be completed by the end of this FY.  The remaining three will be addressed as funding becomes available.

Issue #5 – Garrison Dam - Geotechnical Analysis of Upstream Sideslope.  The report for Issue 5 was completed and mailed out 26 January 2000.  The District is awaiting official MRR and NWD comments.

Issue #6 – Fort Peck Dam – Spillway Gate Upgrade

Issue #7 – All Main Stem Dams – Winter Spillway Gate Operation  Issues 6 and 7 are currently scheduled for funding in FY01.

OTHER

James River Restoration Project Emergency Supplemental (David LaGrone)

A letter formally requesting a Final Inspection to review the work was sent to JRWDD in August with a request for copies of their State audits.  A final inspection was completed 11-14 September 2000.  Jack Rose gave the JRWDD a favorable report of the work done.
Fort Peck Interpretive Center and Museum (Clyde Allen)

The Transportation Equity Act for the 21st Century (TEA-21) authorizes and funds planning, design, and construction of an Interpretive Center and Museum at Fort Peck, MT.  Federal Highway Administration transferred this project to the Corps.

The Omaha District has a MOA with the National Park Service to produce exhibits displays for the Interpretive Center.  Building design is currently 25% complete; final design should be complete December 2000.  Project construction is planned to be complete May 2002.

The USDA transfer of 360 acres of land containing paleontology resources to the Omaha District, for use in conjunction with the Interpretive Center, is on hold pending the outcome of a class action lawsuit.  Lawsuit questions the validity of administrative actions taken by USDA against class members with respect to FSA borrowing and debts.







