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CENWD CIVIL WORKS PRB FEEDBACK

Specific Feedback to Districts

OMAHA DISTRICT:

Omaha District:

1. Please revisit your sponsor commitments and insure the proper items are tagged in PROMIS.  Our records show you with one commitment for FY 01.

2. Suggest you submit your guidance request for Title VI funding in FY 01 similar to what was done in FY 00.

3. We appreciate the outstanding efforts of district staff in the successful Fall Field Review on 30 Nov and 1 Dec.

4. Highway 12.  We continue to work with you and HQ to define what documentation is necessary to support a budgetary decision for a new construction start for this work. You should also determine the degree of local interest in pursuing Federal funding for this work.

5. Ponca Research and Education Center. We are awaiting your draft PCA so that we can coordinate an informal review with HQ.

GENERAL INVESTIGATION
Antelope Creek, Lincoln, NE, Feasibility Study / PED (Bob Mattson) 
The Chief of Engineers Report was signed and submitted to Congress on 29 Dec 2000.  

The Lower Platte South NRD approved the Design Agreement, the Project Management Plan, and the Escrow Agreement, at their December 2000 board of directors meeting.  The Omaha District received the sponsor signed agreements on 5 Jan 2001.  They have been forwarded to the DE for signature.  

The coincident flow analysis of Antelope Creek and Salt Creek has been initiated by ED-H.  The analysis is scheduled for completion by the end of January 2001. 

Chatfield, Cherry Creek and Bear Creek, CO, Feasibility Study (Rick Miner)

The consultant met their expenditure projection for October and November.
Lower Platte River Feasibility Study, Eastern NE (Nelson Carpenter)
The fast-tracked Western Sarpy/Clear Creek final feasibility report and Environmental Impact Statement - Division Engineer notice was signed on 16 November 2000 and submitted to HQ.  Comments to the Final Report/EIS were provided by HQ on 11 Dec.  These comments are associated with incremental analysis, land damage/frequency relationship, structural mitigation, and real estate plan.  Responses to comments are being completed by District through 18 Dec with tentative meeting at HQ on 20 Dec. There are remaining policy concerns regarding marginal justification, concerns about certain costs and benefits, incremental analysis of features, justification for environmental costs, Camp Ashland levee as Federal authorized feature, and interest on land between levees.  FWS accepted proposed conservation measures and a non-jeopardy opionion (BiOp) will be issued on 20 Dec.  Report was filed with EPA and logged in the Federal Register on 24 November 2000 with comment period ending 26 Dec.  Approval of the Western Sarpy/Clear Creek study is pending and WRDA 2000 authorization is contingent on the Chief's Report being signed on 31 December 2000.

HQ comments on the final feasibility report and EIS for the Sand Creek Watershed Environmental Restoration were received via e-mail on 21 November. Omaha District responses to those comments were transmitted to the HQ policy review center on 1 December. The Sand Creek project is included on the WRDA list of projects that are approved contingent on the Chief’s Report being signed by 31 December 2000.  Recent word from HQ policy review is that they have voted to send the report back and not recommend that the Chief sign the final report. This has taken the District study team as well as the project sponsor by surprise. The objections appear to be based on the feeling by the review center that this project is not an environmental restoration but a multi-purpose project. They also indicated that they did not believe that the project had much support by other agencies.  We are sending up agency letters of support and are communicating through Division to see whether there are any more actions on our part (such as providing additional information or briefings in Washington) that would help HQ policy review.  Division has done an outstanding job of assisting us in this and the other 2 WRDA contingent authorizations.  

Denver County Reach, Reconnaissance Study, South Platte River (Pat Addison).  The Zuni/Sun Valley Reconnaissance Study (100K/all federal funding) was started on 5 December.  Kickoff meeting with all organizations including Zuni power plant managers met on 5 December (in Denver) to discuss this project.  The primary emphasis of this study will focus on the Zuni/Sun Valley Reach which is the next 3000 feet upstream on the South Platte River from the Colfax Reach.  It is anticipated that the reconnaissance study will be completed within the next 6 months followed immediately by the cost shared feasibility study.  The City of Denver has $500,000 lined up for this FS effort during FY01 and FY02.  The estimated cost of the FS is around $1,300,000.  The goal is to have this project into construction in October of 2002.  October 2003 at very latest.  Estimated cost of construction is 15 to 20 million dollars.  Full support by all organizations in Denver.   Removal of water supply dam is major component of project.

Major issue:   Understand that the federal government may not have feasibility study funding to sign an FCSA within the next 6 months. FCSA reviewed and approved by City of Denver.  Current appropriations language being reviewed by HQUSACE.  

Planning Assistance to States and Tribes (John Palensky).   PROGRAM SUMMARY.  

There are currently seven active studies (Items a, c, d, e, f, g, and h) and one study with a signed agreement but is currently not funded (Item i).  There are two studies in the FY01 program that have agreements pending (Santee-Sioux Tribe at Flandreau and City of Lincoln).  There are two additional studies that have surfaced recently that have pending agreements but are not in the FY01 program (Aowa Creek at Ponca and Boyer River at Missouri Valley).  Total dollar value of currently funded studies is approximately $608,400 (50% Fed, 50% non-Fed), however, several studies have not been fully funded and will likely carry over to FY02.   Current FY01 program is approximately $280,000 Federal dollars ($560,000 with sponsor match).  This amount will allow the program to move forward through FY01, however, there will be a need for additional dollars through the FY as other studies come on line.  Progress on all studies are dependent on dollars becoming available and ability to execute.
a.
 Eastern Nebraska Channel Stabilization Study (Phases 2 and 3) -  Phase 3 (final phase), with the exception of the write-up of the numerical simulation of the hydrologic and hydraulic effects of urbanization within the West Papillion Creek basin, was delivered to the sponsor (the Nebraska Department of Roads) the

week of 6 December 1999.  The final task from Phase 3 is near completion.

b.
 Fish Hatchery Study, Fort Peck, MT - This fast-track study for the Montana Department of Fish, Wildlife, and Parks was initiated in December 1999, and the first public meeting was held on 19 January 2000.  The preliminary draft report was sent to the sponsor for review and comments in mid-February 2000, and a meeting with the sponsor and other interested parties to discuss the study results and the report was held in Helena on 28-29 February 2000.  A summary report was sent to the sponsor on 10 March 2000, and the final, complete document was sent to the sponsor on 3 April 2000.  Representatives of the Omaha District testified at a hearing before the Subcommittee on Fisheries, Wildlife, and Water, Committee on Environment and Public Works in Glasgow on 29 April 2000 at the request of Senator Mike Crapo, Chairman of the committee.  A report detailing the ground water quality at the site was sent to the State of Montana on October 11, 2000.

                c.    West Papillion Creek, NE, Hydrologic and Hydraulic Analyses Phase II-  This is an ongoing study.  The sponsor provided channel survey cross sections to USACE the week of Dec 4.  The cross sections were scheduled to arrive in October 2000.   The original completion date of March 2001 may slip to April 2001. The sponsor is the Papio-Missouri NRD Phase II study cost is $90,000.

d.
  Sand Hills Hydrology Study, NE –  Initial Federal and sponsor funding was received in late FY00 with funding to continue in FY01 and FY02.  Some preliminary GIS work has been performed as well as initial set up of the hydrological model.  The sponsor is the Nebraska Department of Roads.  Total study cost is $306,000.

e.    Red Oak Creek Flood Damage Reduction Study, IA – The study agreement has been signed by the Corps and the City of Red Oak.  This project is fully funded and work has begun on the study.  The completion date is July 01.  Total study cost is $53,200.

f.
Letter of Map Revision, Box Elder, SD -   The study agreement has been signed by the Corps and the City of Boxelder.  This project is fully funded and work has begun on the study.  The completion date is February 01, however, this date may slip while the USACE awaits information from the City on flood plain information that is to be obtained from FEMA.  Total study cost is $12,800.

g. 
Hydraulic/Hydrologic Analysis of Bacon Creek, Sioux City, IA – The study agreement has been signed by the Corps and the City of Sioux City.  Partial Federal funding was secured in FY01.  Sponsor funds have been received in full. The remaining Federal funding has been received.  Preliminary hydrology and hydraulics work has started.  Surveys were completed on December 15, 2000.  Working model scheduled for Jan 01.  Total study cost is $85,000.

h. 
Flood Plain Mitigation Plan, Sarpy County, NE – The study agreement has been signed by the Corps and the Nebraska Department of Natural Resources. Partial Federal funding was secured in FY01.  Sponsor funds have been received in full.  The remaining Federal funding has been received.  A public meeting was held in August to meet with local officials and the public to determine goals of the plan.   Survey elevations for structures in the study area were received from the State in early December 2000.  Total study cost is $61,400.

                i.    Master Drainage Plan, Sioux City, Iowa – The study agreement has been 


  signed by the Corps and the City of Sioux City.  This is a new FY01 start.  Total              study cost is $285,620.


Pending Projects:


- Steam Erosion Evaluation for Santee-Sioux Tribe, Flandreau, South Dakota



- City of Lincoln Tributaries Study


- Aowa Creek at Ponca Hydro Study


- Boyer River at Missouri Valley Hydro Study


Active Letters of Interest:


- Silver Creek, MT


- Yellowstone River Socio-econ study


- Recreational Rehabilitation at City of Omaha Lakes ($99 K)


- Flood Control Alternatives for O'Neill, Nebraska ($76 K)
- Master Planning Study for Boulder Creek, City of Boulder, Colorado 

CONSTRUCTION, GENERAL

Buford Trenton Irrigation District (BTID) Land Acquisition, ND  (Bill Miller)
Energy and Water Bill included $6 million for BTID.  The S&S was restored to the project.  Real Estate will have all the landowner easements in the FY01 group either executed or accrued at the end of the first quarter in the FY01 group except the one easement that we are holding to the fourth quarter to cover emergencies.  

Garrison Dam, ND, Turbine Runner Replacement (Bill Miller)
The first runner was removed the week of 20 November 2000.  A press tour was conducted on 20 November 2000.  The contract with Stone and Webster, Inc. to do a shaft stress limit analysis has been awarded and a government/contractor meeting was held on 27-28 November 2000 in Portland.  During the Portland shaft stress analysis meeting, it was determined that detailed analysis had not been performed on the framework and supporting components for the generators during the 1971 upgrade reports.  The Omaha District is going to pursue having Alstom perform the analysis on these components at the same time that Stone and Webster is performing the analysis on the shaft.  A switchyard study and a transfer study to supplement the Major Rehabilitation report are being worked on by HDC at this time.  

Wood River Flood Control, Grand Island, NE   (Ed Haffke)
The sponsor has start condemnation procedure on some real estate tracts.  Real estate acquisition is expected to be complete by July 2001.  Real estate needed to resolve CLOMR issues has been identified and will be sent to sponsor for review by mid Dec.  Additional mitigation requirement caused by the CLOMR will delay the completion of the sponsors real estate acquisitions.  The UPRR bridge and track to the Grand Island power plant is operational.  Additional work will be required on the bridge and track before the UPRR contract is complete in Dec 2000.

Perry Creek, Flood Control, Sioux City, IA  (Ed Haffke) 
The Phase 3 construction contractor is substantially complete. Final inspection for Phase 3 scheduled for 19 Dec.  The Phase 2 contractor has finished all work except landscaping.  The final design for Phase 4 has started; the plans and specs are scheduled to be completed by April 2001.  

The Omaha District has completed the CLOMR and sent copies to Iowa DNR and HQ FEMA on 9 August; a response was received on 21 Sept.  FEMA’s preliminary review has indicated that that their Region 7 office and their Washington, D.C. office have not discussed this project, ignored our transmittal letter, and have treated the project as a normal submittal without exceptions.  FEMA continues to insist that the landforms are levees and will require three feet of freeboard.  On 20 Oct the DE sent a letter to HQ FEMA requesting help in resolving the levee/channel issue.  ED-H has checked on status of review, Region 7 has indicated that HQ FEMA will need additional information on the project, a letter will be sent in the near future.

Fort Yates Highway Bridge, Linton, ND  (Ed Haffke)
PM-AE completed the draft Record of Decision (ROD) in early 2000, internal review of the ROD by PM-AE is behind schedule and has not been completed.  The Standing Rock THPO has not yet signed the MOA and has not provided constructive comments on the MOA. 

Highway 12 Road Raise/Relocation, Niobrara,  NE  (Ed Haffke)
In Jan 1998, the State of Nebraska provided the Omaha District with a concept design for the flooding problem along Nebraska Highway 12 east and west of Niobrara, Nebraska.   In coordination with the State, the Omaha District established a cost estimate for the project and in July 1999 sent a Decision Document to USACE for review and approval by the Chief of Engineers as a Section 9 finding.  The Chief of Engineers authorized the road relocation in May 2000.  Request for funds was sent to CECW-BW in early June 2000.  CECW-B has indicated that the District will need to provide a Decision Document for the project and enter the project as a new construction start.  The District responded by memo dated 18 June 2000, that the Section 9 finding is the Decision Document and that funds were needed soon to prevent possible damage to the existing highway.  CECW-B has not responded to this memo.  Request clarification of Decision Document requirements and funding by NWD.

Big Sioux River at Sioux Falls, SD (Mike Barnes)
The precon/partnering meeting for the phase IA contract was held on 28 November.  The contractor appears very eager to do a good job.  Phase IB will follow with an award in the summer of 2001.  

We have started work on the needed borings for phases II and III of the project.  Plans & specs for Phase II have begun. The weather has slowed progress on the borings and survey, so the original schedule will be delays.  This will not effect the overall progress of the project.

Missouri River Fish and Wildlife Mitigation (Mike Barnes)

General: None

Site Activities:

a. Winnebago Bend:  We have started work on the O&M manual and it should be done in March.

b. Hamburg Bend: We still need to purchase a small strip of land between the levee 

and our project that was overlooked in the original purchase.  We have the appraisal and PAS but will have to reschedule the purchase date of this property.   

c.
Louisville Bend: After a field trip to the site on 13 December, we decided to modify our planned modification of the inlet.  We will now not award this contract until June.

d. Noddleman Island: No additional work at this site this year.

e.
Blackbird-Tieville Decatur: We will purchase the 2 tracks in Iowa.  We still need to get the title evidence.  We have received the needed easements from the states.   We will need an easement agreement with the farmer that is running his center pivot over part of our land at Blackbird Bend.  Plans & specs for this site will be completed by January.

f.
Langdon Bend:  The project office crew will improve the access road and build a parking area as time and weather permits. 

g. 
Tobacco Island: The precon was held on 12 December.  The contractor has mobilized, but will not start actual work until January.

h.
Copeland Bend: We have the appraisal on the Wurtele property. We have also started on the acquisition process for 9 other landowners in the area.

i.
California Bend:  We are working on the O&M manual and it will be complete in December.

j.
Auldon Bar:  No additional work is planned for this FY.  


k.
Kansas Bend:  The completion of the DPR for this site has been delayed due to higher priority work.  We are still waiting for its completion

l. Deroin Bend:  The construction at this site has begun and is progressing well.  Construction is to be complete by  June 2001.

Missouri National Recreational River (Becky Latka)



a.
Bank Protection Projects.  The soonest the FWS can meet to discuss the demonstration projects is January 23.  In North Dakota, the FWS isn't supporting even the demonstration projects unless data is also gathered to support the cumulative study, so we may have similar constraints in this reach.



b.  
Ponca Restoration Study.   The PRP will be finalized this month and will be sent to Division for review as soon as we have the letter of intent from the sponsor.  A draft PCA based on the 1135 PCA will be prepared for early HQ review and approval, since there is no model restoration PCA under MNRR authority.


c.
MNRR Canoe Trail Study.  On the back burner until the National Park Service's river contract is completed (scheduled to begin 3rd quarter)


d. 
Turbidity Study.  We plan on agency scoping for this study during the second quarter. We need FWS guidance on target turbidity levels needed for the pallid sturgeon.


e.
Cottonwood Regeneration Study.  Agency scoping for this study will also begin during the second quarter.  This study may also include determining how many acres of cottonwood habitat is currently present within the MNRR boundaries.


f.
Eagle Roost / Nest Surveys.  This will be a contracted effort during the second and third quarters.


g. 
Other Recreation Projects.  A representative from the Yankton city parks dept called and expressed some interest in cost-shared recreational development for the Lewis and Clark bicentennial.   Based on a conference call with NWD and HQ, a draft MNRR recreational PCA will be prepared (based on the structural model PCA) for HQ review and approval in anticipation of future MNRR recreational projects.  



h.  
Ponca Resource and Education Center. (Clyde Allen)




Omaha District in-house design for the project is at the final design stage, 90 percent complete.  A final design review conference with the sponsor is scheduled for 20 Dec 00.  Project will be ready to advertise 23 Jan 01.  PCA is being prepared and is planned to signed by June 01.  

Section 1135 Environmental Restoration (Steve Rothe)
HQ has provided funds in the amounts we requested.  Even new studies might be fund-able, but the previous FY's carryover has led HQ to indicate that all requested funds must be spent this FY.  

We have a number of projects in various phases.

a. Denver’s Colfax Reach – (Addison) South Platte River (1/2 mile). 

· Contracting Division will award the contract prior to 20 December to Tierdael Construction Company as a small business.  Low bid was $2,844,488.  About 5K less than government estimate

· City of Denver delighted with Tierdael.  Rated high by everyone in Denver including Urban Drainage and Flood Control District.

· Large Pre-construction meeting set for 20 December with all organizations in Denver at the office of Urban Drainage and Flood Control District.

· (CO) is Leigh Ann Lucas, (ACO) is Robert Michaels (Colorado Springs), (COR) is Eric Petersen (Buckley), (ACOR) is Robert Faust (Buckley)

· Anticipated contractor mobilization by late January 2001.  Groundbreaking ceremony to be scheduled shortly after contractor mobilizes

· Project Modification Team is established per Article V of PCA .  Greenway Foundation and Corps are lead organizations.

· Contractor has submitted environmental submittals for review

· Mobilization to be initiated by late January to early February.

· Bonding paperwork has been submitted and approved by Contracting Division and NTP has been issued.  Contract award was made on 19 December.

b. California Bend, NE – (Rothe)  P&S underway.  PCA is signed.  The sponsor is readying offers to send to the landowners.  Construction funds are committed for FY02, but we may be able to receive commitment this year if LERRDs proceed that fast. 

c. Lower Decatur, NE/IA – (Brandon) P&S progressing. PCA is signed. Construction funds are committed for FY02, but we may be able to receive commitment this year if LERRDs proceed that fast. 
d. Plattsmouth Chute, NE – (Rothe) Feasibility started and full FY funding ($425K) provided.  NE Game and Parks Commission is sponsor, Lower Platte South NRD potential co-sponsor.  Sponsors meeting was held Jan 4.  Agency and public scoping meetings are scheduled Feb 1st, study contract awards for Feb.  NG&PC owns all essential LERRD, but will need $500-600K more if they can't also get some gravel pits donated.  Pit operators are ticked about piping plover issues and say they won't sell to the State.  This could spell trouble, but we'll see. 

e.
Glenn Cunningham Reservoir, NE – (Vodicka) The mapping and topo for the Cunningham Lake study area should be completed by Feb. Mar time frame. This mapping is needed before Hydrology can begin and sites for detention dams can be determined. 
f. Boyer Chute, NE – (Rothe)  Final audit and closeout needed.  Hydro is to complete evaluation of channels, flows, and structures.  PM-AP is to complete project performance report.

g. Hidden Lake, NE - (Brandon) Main construction was completed 1997.  Turnover to sponsor is needed. O&M Manual & post-construction monitoring remain.  ED-G has lead on O&M Manual.  

h. Wehrspann Lake, NE - (Brandon)  Construction essentially complete.  Post-construction testing is in process for possible seepage and possible soil cement problems in a couple of areas.  

The following are lower priority until resources allow, not this FY under current staffing capability.

i. L-575 wetland project, IA – (Rothe)  Initial Appraisal / PRP begun.  Potential wetland excavation project could likely be identified.

j.   Potential PRPs - 
· Wilson Island Chute adjacent DeSoto Wildlife Refuge - USFWS still trying to get Iowa DNR to sponsor chute restoration.  We're in a disagreement with FWS about then letting river fish into DeSoto Lake via the chute; they don’t want to. 

· Omadi Bend - Papio-Missouri River NRD is prepared to initiate efforts on another Missouri River project, likely in Dakota County.  Their POC is just too busy to begin.

· City of Omaha may want help with a small wetland along the Missouri River waterfront. 

· Boyer Bend - FWS  trying to find a non-federal sponsor for backwater connection of existing remnant pond.

Section 206 Aquatic Habitat Improvement (Steve Rothe)

Funding appears to be available to meet our needs.

We have one active project and a number of PRPs underway for potential future new studies.


Nathan's Lake, NE –  (Rothe)  (Construction underway.)  Original contract to be completed this FY. Contractor made good progress but has de-mobilized until May. OD-MR crew has constructed some improvements taking advantage of unanticipated historic dry conditions.  Up to $100K in additional funds, including NE Game and Parks funds, are available for even more work, but State funds need expenditure before July.  The team is scoping alternatives, including Deer Creek restoration. 

Kingfisher Point, CO – PRP final, awaiting sponsor Letter of Intent before requesting Feasibility funds.  Proposed oxbow restoration along the Cache LaPoudre River, plus connection to gravel pit lakes, which will be lowered to create wetlands.  Very high initial real estate values were reduced by excluding non-essential areas and proposing a conservation easement be laid on sufficient acres to reduce LERRD value and avoid cash reimbursement to sponsor.  


Dippel Wetland, NE - PRP awaiting sponsor response this month.  The Platte River Whooping Crane Trust wishes to clear trees and restore wetlands and channels on hundreds of acres.  


The following are lower priority until resources allow, not this FY under current staffing capability.


Livingston, MT - PRP has yet to begin for Mayor's Landing, stream channel work, landfill bank stabilization, trails, beautification.  PRP will investigate which components would fit in Sec. 206.  This has HQ priority.


Silver Creek, MT – near Helena.  PRP barely begun.  Lewis & Clark County Weed District wants help to restore a stream impacted by historic mining and large amounts of tailings.  Water quality, noxious weeds, and fishery poisoning are concerns, but applicability of 206 is still a question; need more identification of aquatic ecosystem benefits.  Contact with State wildlife rep was not definitive.  Coordination with RAMS offices is important; it's a better RAMS project than 206 project, but RAMS has no $$$ yet.  

Derr Wetland, NE - PRP suspended.  The Nature Conservancy requested a PRP for restoration of Platte River wetlands and side channel, but decided to go ahead with some of the work this fall, making the remainder too small. Another component may be added in later and revive the PRP. 


Greeley, CO - PRP has yet to begin.  Have received letter requesting help for improvements at urban pond with heron nesting.
Pierre-Fort Pierre Flood Mitigation (David LaGrone)

We have processed 54 home purchases.  We are operating with $6 million currently this FY.  Due to the slow pace of the infrastructure agreements no additional funding may be needed.  The Omaha District is proceeding processing flood proofing agreements and infrastructure improvement agreements.  We sent out policy change letters to those individuals who’s homes we have acquired notifying theme that we will pay actual costs or use a schedule to determine moving expenses.  We will not just give the contractors bid amount to them.  We are also conducting appraisals on 25 additional homes for potential acquisition this FY.

Title VI, Cheyenne River Sioux Tribe, Lower Brule Sioux  (Mike George)

The CRST have requested a letter stating these reprogrammed funds do not need to be paid back out of future Title VI appropriations.  That letter has been sent..

The technical amendments have passed as part of the WRDA 2000 bill.  These amendments require the Corps to use O&M funds for implementing wildlife restoration, cultural resources protection and dump clean-up during the interim period under Title VI.  The cultural resources requirements are particularly burdensome and create an annual work effort of $3 – 5 million to comply with the law.   A provision of the law that will have a major impact on our work effort is the requirement to transfer recreation areas to the State by 1 January 2002.  To meet this deadline and to comply with NEPA will take a very aggressive schedule.  CG funds that were originally targeted for cultural resources site protection  ($950k +) will now be used for the NEPA compliance efforts and contracts to comply with the recreation area transfer deadline.

Due to the compressed schedule for transfer of the recreation areas, an EIS is being prepared (in lieu of an EA and possible subsequent EIS).  Negotiations are proceeding with Mangi Environmental Services to increase the amount of their existing contract to proceed with an EIS.  Tribal consultation meetings are scheduled to begin in late December under this contract.  

In phone conversations with both Tribes and Title VI representatives, they indicate they are in favor of a categorical exclusion to transfer the lands on the reservation.  BIA has indicated the processing of documents to affect the transfer is a priority.  We are committed to get the transfer document to BIA NLT 1 April 2001.

All field work for the Environmental Baseline Surveys is complete.  The LBST report  is completed and a copy has been sent to the Tribe for their review and comment.   The CRST report is finished and has also been sent to the Tribe. The State report is complete and part of the lease package.  Copies of all reports have been made and forwarded to field offices for reference.  The reports identify approximately $90,000 of cleanup work needed on the 2 reservations.  CENWO-OD have identified their $90,000 as an unfunded need for this year because prior to the technical amendments, it was the District's intention to do these clean-ups with Title VI Construction General funds.


Related:  The lease request by the State for 23 recreation areas is still being processed.  The deadline for public review and comment ended 17 November 2000.  To date over 800 comments have been received, most are a form letter, requesting that the areas not be leased to the State.  The OASA(CW) requested a letter report, through the chain, at least 10 days before any actions is taken by the District to proceed with the lease.  The letter report is to summarize how the Cooperative Agreement worked with the State and to also characterize the nature of the public comments to the EA.  The report has been completed and forwarded to the OASA (CW) through the chain.

OPERATION AND MAINTENANCE
James River GI EA/EIS (David LaGrone

(formally Titled “Reconnaissance” Section 557Study)

Senator’s Johnson and Daschle have requested $500,000 to conduct an EA for 35 specific channel clearing, tree cutting and bank erosion projects.  This funding however has been included in the appropriations as GI funding and will require cost sharing.  The implementation has been discussed with James River Water Development District (JRWDD).   While they have indicated a willingness to cost share with the State and the COE, they are still pursuing ways to force the COE to pass the federal funding through to the JRWDD.

Oahe Dam to Lake Sharpe, SD. Congressional Add Sedimentation (David LaGrone)

No Change Project Completed.   The Final report was signed 27 September 2000.  The final recommendation is for an EA to evaluate potential alternatives to reduce the rate of sediment deposition in the Pierre area.  Sections 700 and Sections 900 of the WRDA Bill describe how Congress wants us to proceed on the sedimentation issue in North and South Dakota.

Ft. Randall Major Rehabilitation (Laura Timp)
HDC sent an acceptable QA plan.  HDC conducted site visit Dec 5-9.  Next product is draft MOU.

Section 33 – Fort Peck Dam, MT to Ponca, NE (Laura Timp)

Funded for $338,000.

· EIS contract – We have selected the contractor and expect to award in Dec.

· Cumulative impacts study.  WES continues work on the geomorphologic study.  Product is due in Sep 01.

· Sloughing easements – Real Estate has seven requests.  Flow mod money is available for real estate to work on these requests.  We have not received notification from RE that they have capability to complete this work. 

· Harry Walters Site – We are in final design.  FWS sent a letter to Regulatory asking for formal consultation on endangered species.  Permit has not been issued.

· We may use Section 33 authority to reduce impacts of Flow Modification for landowners that will lose land or irrigation intakes.  Hydro is evaluating four landowner requests.

Replace Power Plant Control System (PPCS)  ($4,250,000)  (Ken Stratton)

Field installation and performance testing at Fort Randall and Big Bend is  complete.   The contractor has completed all punch list items.  Big Bend Operator training is scheduled for January.  The factory acceptance test for Garrison and Fort Peck systems is scheduled for early January with system installations to follow in February and March.  
Cultural Resources – White Swan Area, Lake Francis Case (R. Behm)
The former St. Philip’s Episcopal Cemetery consists of a 5-acre area which is located within the boundaries of a larger area of cultural and religious significance to the Yankton Sioux Tribe (YST), referred to as the White Swan Area.  An injunction on the operation of the pool was filed  by the YST in Federal court on 23 December 1999.  Consultation has occurred between the Corps and YST in accordance with NAGPRA.  During a meeting held 6 November between the Corps and the YST it was decided to temporarily protect the loose and scattered human remains in place this year.  The early arrival of snow halted the protection activities and additional ground penetrating radar  (GPR) surveys.  The Tribe agreed to allowing the lake level to begin rising, which is what took place on December 7.  The results of the October GPR surveys have been provided and are under going review.  Review of permanent protection alternatives is being conducted by a private engineer, with the results scheduled to be provided by mid January.

Cultural Resources – Leavenworth Site, Lake Oahe (R. Behm)
On 3 September, tribal monitors from the Standing Rock Sioux Tribe (SRST) of North and South Dakota identified several human remains at the Leavenworth site.  This site is located upstream from Mobridge, along the left-bank of Lake Oahe.  The area was once inhabited by an Arikara Tribe, whose remains are being repatriated with the assistance of the SRST.  Remedial plans to stabilize the Leavenworth site have been developed by the Omaha District.   Although the construction costs are estimated to be $750,000, the difficulties which have risen in obtaining right-of-entry access may cause the overall costs to increase to over $1,300,000.  While construction will be delayed this winter, right-of-entry, and Section 404 permit processing will continue.  A meeting has been scheduled on December 19, for Omaha District personnel to meet with members of the SRST  in Pierre, to discuss this site and other related issues.

Gavins Point Dam, Right Bank Slope Stabilization, Tailrace Wall Extension ($1,025,000) (Abe Erlich)

Project consists of removing existing shotcrete layer from the slope and construct 100 L.F. of cast-in-place retaining wall adjacent to and adjoining the existing tailrace retaining wall and 38 L.F. of cast-in-place concrete end wall.  This will be a continuing contract in FY-00 and FY-01. Contract was awarded on 28 March 2000.  The contractor has begun the demolition process on the existing shotcrete.  As soon as this is done he will begin the drilling process for the anchors. 

Garrison Dam, Rehab Hoisting Yoke and Eye Bars ($347,947) (Dick Lynch)

Project is essentially complete.

Chatfield Dam, Replace 54" Irrigation Conduit, ($925,300) (Abe Erlich)

Project consists of installation of a new 54" RCP conduit.  Project is funded in FY01.  Engineering Surveys and design are complete.  The apparent low bid of $893,403  was from Schrepfer Construction (Trinidad, Co).  During the contract review award process, some information was found missing on the low and second low bidder’s bids.  As a result, the bid will be awarded to the third low bidder, B.T. Construction out of Broomfield, Colorado.  Their bid was $925,500 or an increase of $32, 097 over the apparent low bidder.  The apparent low bidder has filed a protest.  The project is currently on hold until Office of Council can resolve the protest.  Operations has received the funds and loaded them into CEFMS.      

Fort Randall Dam, West Spillway Approach Wall, ($446,200) (Abe Erlich)

The apparent low bid of $446,200 was from Harrison-Western Construction Corporation of Lakewood Colorado.  Operations has received the funds and loaded them into CEFMS.  Contract was awarded on 24 October 2000.  The actual work on this project will not begin until next spring.  There is a contract dormant period over the winter months.         

Gavins Point Dam, Flow Modification (Bill Miller)
No action may be taken on the Gavins Point Flow Modification Testing.  Awaiting mission statement from NWD.

Fort Peck Dam, Flow Modification (Bill Miller)
Scopes of work for contracts are being finalized on all the facets of the mini test and full test.  Tom Keevin, from St. Louis District, will be added to the team to do quality assurance for the USGS contract for a Fort Peck reach monitoring plan. Becky Latka attended a review meeting on the draft Fort Peck reach monitoring plan on 7 December in Miles City, Montana.  David Vader and Bill Miller continued the consultation with the Fort Peck Tribes on 12 December 2000 at the tribal offices.  As a result of this meeting, the Omaha District is developing additional information that we will provide to the tribes in addition to the Draft EA.  We will provide this information at the same time that we provide the Draft EA.  

Fort Peck Dam, Spillway Rehab Report (Bill Miller )
A reconnaissance level report will be sent to Division and HQUSACE for comments during February 2001.  NWD is discussing the need to use the Fort Peck Spillway on a regular basis.  A NWD test release of 5,000 c.f.s. caused erosion and bank sliding.  The major rehab A/E’s report addresses the full range of concerns with the spillway based on the non-routine release method of operation.  If the spillway method of operation is to change or NWD considers repairs to the spillway necessary, the major rehab report should be reactivated by providing FY00 funding.  The A/E needs to re-study their finding if the spillway method of operation changes.

Jamestown and Pipestem Water Control Plan Review and Update (Larry Janis)

The Final Water Control Plan Study Report was sent to all review agencies on 31 August 2000.  The document has also been sent to the Corps of Engineers, Northwestern Division and the Bureau of Reclamation, Great Plains Regional Office for review and approval.  A letter of approval, dated November 14, 2000 was received from Mr. Michael White, Northwestern Division.  We are still waiting for the promised written approval from the Bureau of Reclamation.
DAM SAFETY 

Cherry Creek Dam, CO, Dam Safety Study (Bill Miller)
The Omaha District stopped all team and A/E work on the study, except for PMP issues, on 

30 September 1999.  A draft scope of work for an independent peer review of the National Weather Service (NWS) data was prepared by the NWS.  The Omaha District provided the draft scope for the Cherry Creek working group for their comments and revision.  The working group is made up of local interest groups, state, and municipality representatives.  The working group and Corps were working together to develop a jointly acceptable scope-of-work for an independent review of the PMP.  The working group has expressed their support of this joint cooperative effort to resolve the PMP question to both Congressman Hefley and Tancredo.  A request to transfer Operation and Maintenance funding into Cherry Creek project to allow the continued Corps support of this joint independent review of the PMP was withdrawn by Mr. Cooper based on comments by Mr. Hojo, aide to Congressman Hefley.  Current Omaha District’s only action will be to be an observer on the working group.  The working group has selected a contractor to perform a PMP study at Cherry Creek.

Missouri River Main Stem Dam Safety (John Bertino)

Issues #1 & #2 – Oahe Dam - Geotechnical Reevaluation up to Pool Elevation 1645 ft. msl.  


The Board of Consultants met on the 7th and 8th of December.  The Omaha District and a representative from CENWD attended the meeting.  The Board presented their preliminary conclusions and recommendations to us during this meeting.  There are a few items that they still do not agree with one another on, and they presented the process that they will use to come to a consensus with one another.  However, they do believe that the overall resistance to sliding and the actual global stability of the station 61+00 area of Oahe Dam is better than what the Corps is currently prepared to declare.  Bottom line is that, at this time, the Board feels that Oahe Dam is safe up to elevation 1645.  As mentioned previously, this is a preliminary conclusion, and the Board still has some work to do before they make this their final conclusion.  Although the Board has preliminarily declared Oahe Dam to be safe, they did recommend the installation of vertical drains in the Pierre Shale to provide a higher degree of confidence.  Installation of these drains would be relatively inexpensive and allow for a staged construction effort, enabling placement over multiple years.  A risk assessment analysis as per budgetary requirements will be performed to quantify the effect and benefit of the drain installation. 


The Board of Consultants also met on the 4th and 5th of January 2001 in Denver.  The District was not invited to this meeting, however, the Board did contact District team members for additional information and historical data.  The Board plans to present their findings to the District on 31 January 2001.  

Issue #4 – Garrison Dam - Excessive Uplift Pressures on the Spillway Crest Structure.  

The  report for Issue 4 was completed and mailed out on 24 September 1999.  As discussed previously, MRR and NWD comments to the report were discussed at the 8 February 2000 status meeting.  MRR and NWD identified 4 areas to be addressed in the report.  MRR and NWD agreed that these comments do not warrant immediate attention and could be addressed with funding scheduled for FY01.  The District has received FY01 funding and a team has been assembled, the team has finalized the scope and work is proceeding.  The current schedule is to complete this effort in September 2001.    

Issue #5 – Garrison Dam - Geotechnical Analysis of Upstream Sideslope.  The report for Issue 5 was completed and mailed out 26 January 2000.  The District has received FY01 funding and a team has been assembled, the team has finalized the scope and work is proceeding. The current schedule is to complete this effort in September 2001.

Issue #6 – Fort Peck Dam – Spillway Gate Upgrade

Issue #7 – All Main Stem Dams – Winter Spillway Gate Operation  

Issues 6 and 7 are not funded in FY01.

OTHER

James River Restoration Project Emergency Supplemental (David LaGrone)

Final audit may show JRWDD owing the COE $54,000 in interest payments.
Fort Peck Interpretive Center and Museum (Clyde Allen)

The Transportation Equity Act for the 21st Century (TEA-21) authorizes and funds planning, design, and construction of an Interpretive Center and Museum at Fort Peck, MT.  Federal Highway Administration transferred this project to the Corps.

Building design is currently 75% complete.  Final design should be complete January 2001.  Award construction spring 2001.  Project construction is planned to be complete May 2002.

The USDA transfer of 360 acres of land containing paleontology resources to the Omaha District, for use in conjunction with the Interpretive Center, is on hold pending the outcome of a class action lawsuit.  Lawsuit questions the validity of administrative actions taken by USDA against class members with respect to FSA borrowing and debts.

Missouri River Biological Opinion Implementation (Mike George)
Mike George is the Missouri River biological Opinion Implementation Project Manager.  

The Draft IP has been loaded onto the NWD website for public review and comment.  A tribal coordination plan is being developed and will be used to inform and coordinate with tribes during the implementation of the Biological Opinion.

Omaha District is developing a plan and cost estimate for developing the 2000 acres of shallow water habitat required under the Biological Opinion by 2004.  This plan will be ready by January 2001.







