
DISTRICT COMMANDER'S EXECUTIVE SUMMARY


HUNTINGTON DISTRICT

SECTION A.

1. 
DATE OF DISTRICT PRB MEETING: 18 January 2001

2.  REPORT FOR THE MONTH OF: December 2000

3.  PRB PARTICIPANTS: 

Members (*designates alternate):

Ron Keeney




Chairman

Col. John Rivenburgh

District Engineer

Mjr. Kenneth Koebberling
Dep. District Engineer

Jerry Phelps*



Engineering/Construction Division

Rick Edwards*
   


Planning Division

Suzanne Hartz*



Programs Management 

Bill Graham             
Real Estate Division

Gary Watson      
 

Operations and Readiness Division

Joanna Black     


Contracting Division

Norm Spero




Office of Counsel

Dave Weekley         

Navigation Center

Steve Moore




Resource Management

Al Branch




Engineering/Construction Division

Mike Ferguson



Engineering/Construction Div

Project/Program/Team Members:

Mahala Spurlock



Planning, Programs & Project 

Dwight Smith



 Management Division 

Coy Miller




 

Robin Ash

        
 

Wayne Budrus



 



 

Mike Keathley



 

Karen Miller



  

John Justice



 



 

Demi Mack

Andy Borden

Jonathan Jackson

Mjr. Osborn

Mike Worley




 




 

Ginger Mullins



 

Pete Dodgion



 



 


 

John Yeager




 



 

Mike Burke




Operations & Readiness Div

Nick Krupa

Arlie Bishop

Terry Stadt

Sherry Adams



Customer Service Center

Ron Wilson




LRD

SECTION B.  Programmatic Review


For the reporting period ending December 2000, the following execution data is reported of the actual expenditures as a percentage of the current schedule.  


1. General Investigation: GI execution is Green for December 2000. The current expenditure schedule was $664,300, the actual expended amount was $697,600, an execution rate of 105%.  


2. Construction General/IWTF: Execution is Green for December 2000. The current expenditure schedule was $7,168,600 and the actual expended amount was $9,846,200, for an execution of 137.4%.  Section 202 current schedule was $2,725,000 and $3,412,500 was actually expended--rate of 125.2%. 


3. Continuing Authority: Execution is Green for the CAP Program for December 2000.  The current schedule was $317,100 and $719,900 was expended, a rate of 114.7%


4. Operations and Maintenance: Program execution for December 2000 is Green. $10,999,300 or 108.2% of our current schedule of $10,909,600 was executed.

 5.  Total Program.  The fiscal execution of our total program for December 2000 is Green.  The District executed $22,156,400                      or 114.7% of our current schedule of $19,324,800.   


6.  Executive Summary.  Performance Indicators.

a.  Execution of Congressional Adds:  Three are scheduled for FY01.  One was scheduled and completed for the first quarter-- Pike County Tribs DPR, KY.  Ohio Environmental Infrasturture and Central WV Environmental Infrastructure are scheduled for 2nd quarter.  Performance is Green.
b.  Reconnaissance Studies Completed:  One was scheduled this FY and was completed the 1st quarter—New River Basin, NC,VA & WV. Rating is Green.  

c.  Feasibility Studies Completed:  None scheduled in FY01.

d.  Project Cooperation Agreements Executed:  Eighteen are scheduled this FY. One (Mercer Water Dist. Amendment) was scheduled and completed in the 1st quarter.  Jenkins, Greenup, Boone, Athens, McDowell, Piedmont, Dickenson Co, Paintsville #2 are scheduled in the 2nd quarter.  Pageton, Krouts Cr., Town of Marton. Paintsville #1, and Wills Crk are scheduled in 3rd quarter.  Allen, Paden City, So Charleston, and Piedmont Lake are scheduled in 4th quarter.  Rating is Green.
e.  Private Sector Contracting:  The actual AE % for Engineering/Construction and Planning Divisions for FY00 was 36.89% compared to a goal of 37.2%. Rating is Green.

f.  Design Completions Over $1M CG:  Grundy and Bluestone D&D were scheduled the 1st Qtr and were accomplished. Performance is 
Green.
g.  Value Engineering:  Execution for December 2000 was 127.0%.  Rating is Green.  Savings for the December were $490K.   

h.  Supervision and Administration:  The S&A rate for FY00 is 5.7%.  Rating is Green.

i.  Civil FTE Utilization: FTE utilization for December 2000 was  238.65 or 98.4% of the planned 242.5.  Rating is Green.

SECTION C. PROJECT-SPECIFIC ISSUES REFERRED FOR ACTION:


a.  GENERAL INVESTIGATIONS


None.


b.  CONSTRUCTION GENERAL

Navigation Center. 

ISSUE:  System Funding Plan

DISCUSSION:  David Weekly briefed the System Funding Plan to the Regional Management Board on 12 October 2000. BG Griffin asks that the RMB approve this plan before he signs-off, directing each of the LRD districts to transfer funds to the Center. The System Funding Plan supports division-wide work, including traffic projections, transportation rates, model maintenance and information sharing. The RMB indicated that they would offer a decision NLT 27 October.  The Lakes districts are being asked to contribute for the first time. As of this date, the plan has not been approved.

DIVISION ACTION REQUIRED:  Facilitate decision on System Funding Plan.

c.  OPERATIONS & MAINTENANCE 


None.

SECTION D. PROJECT-SPECIFIC ISSUES REFERRED FOR INFORMATION:
a.  GENERAL INVESTIGATIONS   


None.


b.  CONSTRUCTION GENERAL


(1) Dewey DSA


DISCUSSION: Project Construction. On 19 May 2000 a construction contract was awarded to TAB Construction, an 8a firm located in Canton, Ohio.  The Notice-To-Proceed was issued to TAB in early August and work on the base contract has been initiated.  TAB has requested that spoil sites for the project be expanded.  The Corps is in the process of preparing a Supplemental 

Environmental Assessment for the expanded spoil sites, as well as Route 302 relocation work.  The supplemental EA and full NEPA compliance are expected to be completed in January 2001.


(2) R.C. Byrd

DISCUSSION:  Jenkins House.  LRD has requested that input for WRDA 2000 Implementation Guidance be developed and submitted by 19 January 2001.  The District is currently in the process of scheduling a mid-February meeting to bring in local interests (Greenbottom Society, etc.) and begin development of the strategy for preserving and restoring the Jenkins House.  The input from the local interests is required to complete the implementation guidance.

DIVISION ACTION REQUIRED:  Facilitate schedule extension to the end of February for development of the Jenkins House implementation guidance.

c.  OPERATIONS & MAINTENANCE 


None.

PRB CHAIRPERSON'S REMARKS: None.
SADBU PROGRAM: FY01 Goals have not been determined.  

STATUS OF POLITICALLY SENSITIVE CONTRACTS:

 None.
FOR THE COMMANDER:








RON KEENEY








Deputy District Engineer






  
  
  for Project Management

ATTACHMENT

Activities/Documents Requiring HQUSACE Action Table:
	PROJECT 
	ACTION
	 DATE

	Navigation Center
	System Funding Plan
	27 Oct 2000

	R.C. Byrd – Jenkins House
	Facilitate Schedule Extension for Implementation Guidance
	  19 Jan 2001



