PMBP-REPR

DRAFT


CESAS-PM-C





                  18 July  2000

DRAFT

SAVANNAH DISTRICT

PROJECT MANAGEMENT BUSINESS PROCESS

CIVIL WORKS ANNUAL BUDGET MINI-HEARING

1. PURPOSE:  This guidance provides a plan for preparing and conducting the Civil Works Annual Budget Mini-Hearing (Mini-Hearing).
2. GUIDANCE: The intent of the Mini-Hearing is to present information to the Division Command Staff that is in support the upcoming Administration and Corps of Engineers Budget request.  The information prepared for the Mini-Hearing is forwarded through the Division on to HQUSACE for presentation to Congress in support to the annual budget testimony.  At the Mini-Hearing, a preliminary execution plan for the budget year will be presented in order to obtain Corporate Board, District and the Division Commander’s direction and agreement.
3. SCOPE: This guidance is applicable to all Savannah District offices with roles and responsibilities for executing the Civil Works Program.  Primary offices include: PM-C, PM-CP, PD, EN, RE, CT, CD, SB, OC, OP and RM.
4. PROCESS:  Preparation for the Mini-Hearing is initiated during the 1st quarter of the prior Budget using the originally budget request dollar amounts.  The Civil Programs Management Section has the main responsibility for the coordination and execution of the Civil Works Mini-Hearing each Fiscal Year.  In late November of the Current FY, the Office of Management and Budget (OMB) prepares what is known as the “pass back,” where the final budget requests that will be included in the Administration budget for each project is presented. The Mini-Hearing is based on the OMB Pass back amounts.
5. The agenda covers a full-day detailed review of each project for the GI and CG programs, and a general discussion of the O&M, Regulatory, FC&CE and CAP projected requirements for the upcoming Budget Year. The Project Manager’s presentation includes major Milestones and accomplishments for the Current and Budget years, the actual appropriated funds for the current FY, and the anticipated funds for the Budget Year, Issues and Concerns that may effect performance, and a Capability analysis of how much could be spent if funds were available.  Each Project Manager should discuss the acquisition planning and recommended actions to improve performance both for the remainder of the Current FY and for the Budget FY.  The Project Managers also presents project status and execution plans to meet customer and Congressional requirements.  The annual Civil Works Mini-Hearing is attended by the Division Commander and staff, the District Commander, Corporate Board members, key branch and section chiefs, and the Civil Programs staff, in addition to the PM’s.  After the Mini-Hearing, a record is maintained of agreed upon program and project performance goals for the current year, and specific tasks as generated by the discussions 
6. REVISION:  This guidance will be updated annually or as needed to reflect changes in the processes. PM-M with input from participating offices issues  revisions through the DPM.
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CIVIL WORKS ANNUAL BUDGET MINI-HEARING

INTRODUCTION:

The annual Civil Works Mini-Hearing will be conducted for the South Atlantic Division and the Savannah District Corporate Boards and other Division Office chiefs that have a role in the planning and execution of the overall Civil Works Program. The Mini-Hearing reviews the current fiscal year execution of Civil Works program, including “lessons learned”, and provides an overall strategy to accomplish the Civil Works Program in the remainder of the current fiscal year and for the upcoming budget year. 

The purpose of the Mini-Hearing is to fully brief the Division Commander in preparation for the Chief of Engineers briefing to Congress in support to the annual Corps of Engineers appropriations bill.  Although the purpose of the Civil Work Mini-Hearing has changed over the years, it is vitally important that the clearest possible picture be represented to the Command Staff as to the project’s actual status, costs, resource requirements and issues in order to fully justify the budget requirements for the following year.

RESPONSIBILITY:

The Mini-Hearing is chaired by the District Commander and facilitated by DPM. Briefings will be conducted by the District Commander, the Senior Project Managers, Navigation Managers, Lake Managers and others as appropriate.  Ultimate responsibility for the preparation of the briefing materials rests with the Civil Programs Management Section, in close coordination with Civil Project Management Branch and Operations Division, and others.

PROCESS:

Beginning in October of the Current Fiscal Year, a team consisting of PM-CP/ PD/ CT/  EN/ CD /SB and PM-C will meet to begin discussions on the following:

· Projects that are in the upcoming Budget

· New Starts

· Congressional Adds 

· Savings and Slippages

· Overall execution strategy

· Status of projected carry out funds from the previous FY.

· Issues that may effect performance

· Issues of possible concern to the Congressional delegation

· Small Business Program including 8a’s, etc

· Miscellaneous topics for consideration

The team members will be asked for input and several later meetings will be held during November of the Current Fiscal Year to finalize input and begin preparations for assembly of the draft briefing package. 

PM-CP will arrange the logistics for the draft presentation and for the actual briefing.  Attached is a typical agenda for the Mini-Hearing held during January/February timeframe of the current FY in lieu of the PRB.

CONTENT:

The content of the Civil Works Mini-Hearing will include:

District Overview: The District Commander shall make a presentation covering the overall Civil Works Program with a macro level of detail.  The District Overview shall include, but not be limited to, the following:

· Maps showing the District and Congressional boundaries as they relate to key projects or issues.

· Overall Civil Program for the current FY plus the budget FY are presented for comparison.  Each of the five major appropriations (plus Contributed Funds) will be listed, with the total for all Civil Works.

· The next slides for the Civil Program overview consists of a five-year overview of the budget appropriations for each of the five major Civil Works programs (GI, CG, O&M and General Regulatory, Flood Control and Coastal Emergency) plus Contributed Funds.  The intent of this is to provide information relative to the trends of the overall program.  The first slide for each program shows the past two FY (BY-2, BY-1), the current FY (BY-1) and the next two FY (BY and BY+1) as a 5-column histogram.  The second slide for the GI, CG and Contributed Funds program shows the current versus budget year appropriations for each of the major studies and projects for each program.  The last slide for the GI, CG and Contributed Funds programs shows a life cycle schedule broken down into phases (Recon, Feas., PED, and CG) for each of the major studies and projects for each appropriation.

· Civil Works Initiatives:  A discussion of the major initiatives undertaken since the last Mini-Hearing to develop the Civil Works program in the Savannah District, and their potential for success in identifying the needs of the Civil Works customers.

Project Manager’s Reports: 
· Each Project Manager is to make a presentation regarding their project’s budget request for the upcoming budget year.  The actual current FY appropriation is to be displayed as a comparison.  This includes all programs including Congressional Adds and Contributed Funds.

· Scope of Work for Study or Project

· Status of the work in progress for the Current FY

· Projected work for the Budget year

· Major Milestones

· Issues that may effect performance

· Issues that may be of Congressional Interest.

· Project Cooperation Agreement Schedule

· Photos (if applicable)

Operations and Maintenance
· For the Operations and Maintenance budget, a five year trend (same as for the GI and CG programs) will be presented, including General Regulatory and Flood Control and General Regulatory.  A second slide should show the Current FY versus Budget FY by major O&M project. 

 Closing comments:

· After the briefing by the Senior Project Managers and Project Managers, an open forum is conducted. This is followed by closing comments by the Chief, Civil Programs and Project Management Branch on open issues and action items, followed by the DPM and Commander’s comments. 

Documentation:

As part of the budget briefing package to be used by HQUSACE in the preparation of the Division Commander and the Chief of Engineers in their briefing to Congress, the following information must be gathered from each of the Project Managers:


Fly Sheets: A one page document that describes the project’s scope, status, costs, authority, Local Sponsor, date of the Feasibility Study Cost Sharing Agreement, funding history, Congressional interest, Capability, Congressional Issues and explanations for changes since the last Congressional hearings(see enclosure 1)


Justification Sheets: A one to three page document that outlines in more detail the location, scope and justification for the project, it’s original and current Benefit-to-Cost ratio, the proposed use of the Budget year project funds by Feature, and a history of the funding for the project since inception.


Project Maps: A one-page color map showing the location of the project and a plan and possibly a section view of the project.  The purpose of the Project Map is to show the status of the current and budget year effort, color-coded to signify completed work, work underway, budgeted work and .


PB-2a:  The PB-2a is a spreadsheet that shows in detail the funding and budgetary history of the project.  The spreadsheet shows the past funding, current FY funding, budgeted FY and projected FY funding requirements, broken down by feature
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