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SAVANNAH DISTRICT

PROJECT MANAGEMENT BUSINESS PROCESS

CIVIL RESOURCE EXECUTION PROGRAM REVIEW (REPR)

GUIDANCE 

1. PURPOSE:  This guidance provides a plan for preparing and conducting the Civil Resource Execution Program Review (REPR).
2. GUIDANCE: The intent of the REPR is to establish a current fiscal year execution plan and obtain Corporate Board and Commander’s direction and agreement on the plan.
3. SCOPE: This guidance is applicable to all Savannah District offices with roles and responsibilities for executing the Civil Works Program.  Primary offices include: PM, PD, EN, RE, CT, CD, SB, OC, OP and RM.
4. PROCESS: Preparation for the REPR is initiated during the 3rd quarter of the prior year for the REPR briefing to held during October of the current year.  The agenda covers a full-day detailed review of programs (GI, CG, O&M, Regulatory, FC&CE and CAP) and projects. The review includes acquisition planning and recommended actions to improve performance.  Project Managers present project status and execution plans to meet customer requirements.  The meeting is attended by the Commander, Corporate Board members, key branch and section chiefs, and programs staff in addition to the PM’s. After the meeting a record is maintained of agreed upon program and project performance goals for the current year.
5. REVISION:  This guidance will be updated annually or as needed to reflect changes in the processes. PM-M with input from participating offices issues  revisions through the DPM.
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PROJECT MANAGEMENT BUSINESS PROCESS

CIVIL RESOURCE EXECUTION PLANNING REVIEW (REPR)

GUIDANCE

INTRODUCTION:

The Resource Execution Planning Review (REPR) will be conducted for the Savannah District Corporate Board and other Division Office chiefs that have a role in the execution of the overall Civil Works Program. The REPR reviews the immediate prior year history of Civil Works Execution including “lessons learned”, and provides an overall strategy to accomplish the Civil Works Program in the current fiscal year. 

RESPONSIBILITY:

The REPR is chaired by the DPM and facilitated by PM-C. Briefings will be conducted by the Project Managers, Senior Project Managers, Navigation Managers, Lake Managers and others as appropriate responsibility for preparing and briefing materials rests with the Civil Programs and Project Management Section in coordination with OP, PM’s and others.

PROCESS:

Beginning in July a team consisting of OP/PDCT/ EN/ CD /SB and PM will meet to begin discussions on the following:

· Projects that are in the upcoming Budget

· Pending Congressional Adds 

· Savings and Slippages

· Overall execution strategy

· Status of projected carry out funds.

· Issues that may effect performance

· Small Business Program including 8a’s, etc

· Miscellaneous topics for consideration

The team members will be asked for input and several later meetings will be held during the late summer to finalize input and begin preparations for assembly of the briefing package.  Additionally PM-C will also forward a request for input to all Technical and Support Divisions within the District requesting input relative to any lessons learned. The lessons learned will be consolidated and briefed at the REPR. 

PM-CP will arrange the logistics for the actual briefing.  Attached is a typical agenda for the REPR held during October in lieu of the PRB.

CONTENT:

The content of the REPR will include:

Historical Overview:
· This consists of a five to ten year histogram of budget allocation and expenditures for each of the four major appropriations (GI, CG, O&M and General Regulatory).  The intent of this is to provide information relative to the trends of the overall program.

Goals: 
· A review of the execution goals for the previous Fiscal Year and a comparison of actual results achieved. This is done on a programmatic basis and projects. This includes all programs including. Congressional Adds are also reviewed.

Lessons Learned: 

· Lessons Learned from the previous year.

CMR: 
· A review of the current Fiscal Year Command Management Review indicators (CMR’S) – These are the Goals set by HQUSACE and are the District’s “Report Card “ for the current FY. The CMR’S generally address projects in the Current FY, FY + 1, and FY + 2 years.

Challenges for the current FY:
· This includes items such as Congressional Adds, Expenditure Goals, AE Percentages, manpower and resource requirements, etc.

Acquisition Strategy: 

· This includes the strategy for all programs and project relative to types of procurement actions (IFBs, RTP’s, RFPs, SDB, 8a, etc.), and to achieve a commitment from Contracting to meet these Contract award lock-in dates (these are the dates which SAS guarantees SAD and HQUSACE that an award will be made).

Operations and Maintenance
· Prior year non-funded projects along with the current year program are presented and discussed.  A District decision will be made for projects and studies that should be funded with O&M Funds for the Current FY.

Small Disadvantage Business: 

· The 8a program will be reviewed for compliance with previous year goals and current year floors for accomplishment.

Congressional Adds: 

· Any new Congressional Adds will be evaluated and incorporated into the overall Current FY Execution plan.

 Closing comments:

· After the briefing by the Senior Project Managers and Project Managers, an open forum is conducted. This is followed by closing comments by the Chief, Civil Programs and Project Management Branch on open issues and action items, followed by the DPM and Commander’s comments. 
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