STANDARD OPERATING PROCEDUREFORTRANSFERS FROM CIVIL CONSTRUCTION IN PROGRESS

1. PURPOSE: This Standard Operating Procedure(SOP) prescribes policy and procedures for transferring Civil Works project costs from the Construction-In-Progress(CIP) Account (General Ledgers {GLs} 1721, 1722, 1723) upon project phased or final completion.- termination, unfeasibility, abandonment' or transfer to local sponsors or other entities. Upon receipt of ENG Form 3013 from the responsible office, the F&A Accountant will process appropriate transfers to the Plant in Service accounts or other appropriate GLs for projects transferred.

2.  SCOPE: The provisions of this SOP apply to all personnel responsible for managing construction in progress accounts; preparation and submission of ENG Form 3013; and processing the necessary accounting entries to accomplish the Construction-in-Progress Account transfers.

3. REFERENCES:

a. ER 37-2-10, Chapters 1, 2, 6, and 8.

b. b. CEFMS Asset Users Manual.

4  PROCEDURE:

a. Background. An active CIP account (Suspense file) will be maintained by F&A for all CIP accounts from the initiation of the project. The transfer of physically completed Civil Works projects from the CIP account to Plant-In-Service (PIS) or other appropriate GL account is initiated by the receipt of an ENG Form 3013 (Work order/Completion Report) from the Project Manager. This document will serve as the authority for F&A to transfer costs from the CIP account, whether the transfer is due to completion of projects, reclassification of expenses, write-offs of unfeasible/abandoned projects or transfers to local sponsors or others. In cases where projects are phased completed, interim transfers of the physically completed functional portion should be accomplished and a final transfer by ENG Form 3013 would be processed after all Direct Construction is physically and financially complete.

b. Construction projects that are funded by the reimbursable method will be treated as "work-in-progress for others" and not recorded as part of the CESAS CIP accounts.  It will be the responsibility of the ordering activity to maintain the CIP account.  Note that cost of studies are generally not considered capital items unless it is definite that the project will be constructed otherwise expense the cost.

c. The Project Manager or designee must notify F&A of project completion by means of the ENG Form 3013, Work Order /Completion Report.  Upon receipt of ENG Form 3013from Project Management, F&A will follow process cost transfers as necessary to ensure that all engineering and design, supervision and administration, interest during construction, or other distributive cost not already included in the asset is in the total cost of the asset. The F&A accountant will validate the work items/cost linked to the project cited on the ENG Form 3013. In case of PIS, ENG Form 3013 will be forwarded to RE or LM for assignment of property id code., RE or LM returns ENG Form 3013 with property id code. F&-A will use this info to transfer asset to plant in service.  CIP projects involving transfers to local sponsors will be documented and transferred to local sponsors. A property transfer letter will be prepared and sent to the sponsor.

All F &A actions will be processed within 30 days. The Form3013s received during the month of September must be processed before end of year.

5.   MAINTENANCE OF CIP ACCOUNTS.

a. The CIP accounts will be monitored in detail on a semi-annual basis via joint reviews. The joint review process includes a status memo with a spreadsheet of open accounts by work item, and dollar value in the CIP GLs account. Project Managers or designee must certify the status of all open items to ensure the integrity of the CIP account. Any completed projects as a result of this review will be documented by project manager and processed by F&A within 30 days.

b.   Quarterly, F&A will submit a formal CIP Status Report to CESAD-RM-F and monthly, the F&A accountant will run the CIP queries to review projects and forward this report to the project managers for review and analysis.  Managers will immediately review listing and notify F&A of any completed projects or any cost requiring removal from the CIP account for other reasons.

6.   CEFMS PROCESS FOR TRANSFERRING OUT CIP

a. When the acquisition/construction work is completed, place the asset in service. This means we must generate transactions in CEFMs to transfer costs accumulated construction in progress. After property codes are set up in CEFMS, we can use the place in service screens and the CEFMS screen 3.25, Place in Service Cost view Screen to view the total acquisition costs associated with an asset that is placed in service.

b. When the acquisition/construction work is determined unfeasible/abandoned work, transfer the CIP cost to expense using CEFMS screen 2.23, Transfer Unfeasible CIP Cost to Expense.

C.   When the acquisition/construction work is transferred to a local sponsor or military installation, transfer CIP cost out by using CEFMS screen 2.25A, Transfer Out W/O Reim CIP Costs.

