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1. PURPOSE: This guidance provides an overall District strategy 

2. GUIDANCE:  The intent of this memo is to provide management guidelines for the corporate allocation of Civil Works Project funds (GI, CG, and O&M).

3. SCOPE: This guidance is applicable to all Savannah District offices who have a role and responsibility in the Civil Works Program including CD, OP, EN, SO, CT, RM, and PM.

4. PROCESS: This process for Civil Works Funds allocation…..

5. REVISION:  This guidance will be updated annually or as needed to reflect changes in the processes. PM-CP with input from participating offices will issue revisions through the DPM.
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INTRODUCTION:

OBJECTIVES:

The objectives are as follows:

PROCESS:

Establish Objectives:

Team meeting:

District elements justify funding requirements:

PM and RM analysis and recommendation of funding requirements:

Recommendation review:

PM briefing of Corporate Board:

Commander’s decision:

Allocation by PM-C:
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