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SAVANNAH DISTRICT

PROJECT MANAGEMENT BUSINESS PROCESS

CIVIL PROJECT REVIEW BOARD (PRB)

1. PURPOSE:  This guidance defines management of the Civil Works Project Review Board.  It is prepared in response to ER 5-1-11 on Program and Project Management, which prescribes the PRB as one of the management vehicles for the District to use to oversee project execution. 
2. GUIDANCE:  The intent of this memo is to provide management guidelines for the preparation and delivery of the Civil PRB. 
3. SCOPE: This guidance is applicable to all Savannah District offices with roles and responsibilities regarding the Civil Works Program.  The PRB membership includes PM, PD, EN, CD, RE, CT, OC, OP and RM.  Representatives of other offices such as SB, IR, etc. may attend all meetings or on an as needed basis.  Also, customers are welcome to attend and contribute.
4. PROCESS: The PRB is conducted on a monthly basis, except for the months containing the REPR (October) and the Mini-Hearing (January) and to brief the Commander on critical program and project issues.  Members discuss the issues based on presentations by the Senior Project Managers, Project Managers, Resource Management and Operations Division staff. 
5. REVISION:  This guidance will be updated annually or as needed to reflect changes in the processes. PM-C, with input from participating offices, will issue revisions through the DPM. 
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PROJECT MANAGEMENT BUSINESS PROCESS 

CIVIL PROJECT REVIEW BOARD  (PRB)

GUIDANCE

INTRODUCTION:

The Civil PRB is conducted for the Corporate Board and other Division chiefs that have a key role in the execution of the overall Civil Works Program. The PRB reviews the entire Civil Works Program focusing on execution Goals, Planning, Engineering and Design, and Construction progress, as well as real estate, environmental issues, and other project related issues and that may effect current FY accomplishments and future planning.

RESPONSIBILITY:

The PRB is chaired by the DPM and facilitated by PM-C and PM-CP.   The Project Managers, Senior Project Managers and others will conduct briefing as appropriate.  Responsibility for preparing and briefing materials rests with the Civil Works Programs and Project Management Branch and Operations Division.

PROCESS:

Two weeks prior to the PRB, PM-C will request updates from all parties involved in the PRB.  A draft agenda will be contained in the message.  In addition, each Project Manager will update their LRS Reports for their project until a suitable replacement is provided.

All Senior Project Managers are responsible for insuring that PROMIS has been updated and are consistent with the PRB presentation and LRS reports.

PM-CP will review the Civil PRB slides to assure consistency and accuracy, etc. The final product will be placed by Public Affairs on the Executive Office Conference Room computer for the Civil PRB presentation, and presents copies of the entire PRB reports to the PRB members, with project-specific reports being given to the Project Managers making presentations.  PM-CP will arrange the logistics for the actual briefing and issue the final PRB agenda.

.

CONTENT:

The items discussed at the PRB include:

Command Staff

· Opening Remarks by District Commander and/or DDPM
Chief, Civil Programs Section

· Action Item review from the previous Civil PRB
Project Manager Review by Senior PM’s/ Project Managers: 
· The Project Managers of their assigned individual projects in the order of appropriation (GI, CG, and O&M) make a presentation. 

· For projects having schedule delays or cost increases, the PM’s shall identify the issue at hand that is causing the problem, it’s likely cause, and a recommendation for corrective actions.  
· Accordingly, the PRB will give direction for appropriate actions to be taken to resolve the issue as presented by the PM’s, including an immediate off line caucus with the key players if an immediate resolution cannot be made.

Civil Program Overview by PM-CP: 

· A review of the current FY Program.

· A review on the status of execution of current year GI, CG and O&M funds on the Major Programs, and projections to the end of the FY.

· Status of CMR indicators and projections to the end of the next quarter.

· Notifies the Civil PRB of the past months’ major reprogramming actions (transfer of funds, increases or decreases, or request for additional funds made to SAD or HQUSACE.

· PM-CP will make specific recommendations to the PRB for corrective actions as required on a programmatic basis to assure optimum execution.

Special topic briefings:

These briefings are generally presented at each PRB by the indicated office:

· The Chief of the Regulatory branch will present issues and status of Regulatory permits actions from Operations Division.

· Status of CIP-




RM

· Status of labor Disputes -



RM 

· Small and Disadvantage Programs 

SB

· Upcoming events, visits, PCA signings, groundbreakings, dedications, etc. by PM-C

Presentations and Questions from Customers and Local Sponsors

· The Civil PRB is an open forum for Project reporting and Issue resolution.  To this end, the Civil Works Local Sponsors and Customers have an open invitation to attend the Civil PRB to hear the status of the project, to assist in the issue resolution where possible, and to be able to make presentations to the Civil PRB their concerns and views.

· It is the responsibility of the PM to notify the local sponsor and customer of the Civil PRB date and time on a regular basis.  As soon as the PM knows that a Local Sponsor plans to attend, the PM should notify PM-CP of their attendance so that proper introductions can be made at the start of the PRB.  

· At the beginning of the Civil PRB, the Local Sponsor will be asked if they would like to contribute to the proceedings of the Civil PRB.  

Closing comments: 
· After the briefing by the Installation and Senior Project Managers, an open forum is conducted. This will be followed by a recap by the Chief, PM-CP on open issues and action items. PM-CP will use the prepared list of action items and manages their resolution and reports back at the beginning of the next PRB.
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